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City of Killeen
2011-12 Annual Budget
Organizational Matrix - Department/Division Assignment by Fund
This annual budget is presented by fund.  This matrix shows the assignment of departments and divisions by fund within the budget.  
Listed across the top of the matrix are the departments.  The major funds are shown in the left column of the matrix.
The divisions are listed within the matrix as they correspond to their parent department and operating fund. 
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C I T Y  O F  K I L L E E N  
B U D G E T  C A L E N D A R  

F Y  2 0 1 1 - 1 2  

101 North College Street 
Killeen, TX  76541 

Phone: 254-501-7600  Fax: 254-634-2484 
www.ci.killeen.tx.us 

Dedicated Service-Everyday, For Everyone! 

March 
 

 Begin budget process.   

 Hold City Council planning sessions.   

 Conduct budget training class. 

May 
 

 Hold budget meetings between City 
Manager and Department Heads. 

 

September 
 

 Hold Public Hearing on the tax rate. 

 Hold Public Hearings on proposed budget. 

 Adopt the budget. 

 Adopt the tax rate. 

 Present adopted budget to Department 
Heads. 

July 
 

 City Manager finalizes proposed budget. 

 City Manager delivers proposed budget to 
City Council. 

 Proposed budget is filed with the City 
Secretary. 

August 
 

 Hold Public Hearing on proposed budget. 

 Hold City Council meetings to discuss 
proposed budget and any changes to 
proposed budget. 

 Set preliminary tax rate. 

April 
 

 Deadline for staff completion of 
preliminary budget forms. 

 

January February 
 

 Distribute budget worksheets.   

June 
 

 Hold Town Hall meeting to obtain citizen 
input on budget issues. 

October November December 

May 
 

 Hold budget meetings between City 
Manager and Department Heads. 
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