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Dear Residents, 
 
Traffic and con-
gestion are con-
sistently ranked 
a top priority in 
citizen surveys,  
and City Council 

took a major step with the adop-
tion of the 2010-2011 city 
budget. You will soon see the 
start of a number of road       
projects designed to drastically 
improve mobility in Killeen. 
   The largest of four roads 
scheduled for construction is 
Stagecoach. This project will 
widen the road to four lanes from 
SH 195 to the Harker Heights 
city limit creating a new east-
west connector and servicing the 
growing southern area of town. 
   The two portions of Elms Rd. 
will be connected creating a new 
east-west route between Clear 
Creek Rd. to Stan Schlueter 

Loop. The road will be connected 
through SH 195. 
   Cunningham Rd. will be recon-
structed from Stan Schlueter 
Loop to Stagecoach Rd. The 
three-lane road will relieve traffic 
on W.S. Young Dr. and Onion Rd. 
   Finally, Bunny Tr. will become 
a five-lane road between Stan 
Schlueter Loop and Clear Creek 
Rd. Increasing the capacity of 
this connection will alleviate 
growing traffic from residential 
development and a new school. 
   Two other projects included on 
the list are the extension of 
Lowe’s Blvd. from Trimmier Rd. 
to Florence Rd. and Rosewood 
Dr. from US 190 to Fawn Dr. 
   Mobility is not just a local gov-
ernment priority. The state re-
cently awarded two major high-
way projects to Killeen at the 
Rosewood Dr. at US 190 and the 
SH 195 at SH 201 intersections. 
   As Killeen continues to grow,  

 

these transportation connections 
will prove essential to our quality 
of life. 
 

Timothy L. Hancock 
MAYOR 

A MESSAGE FROM THE MAYOR 

CITY COUNCIL 
Timothy L. Hancock, Mayor 
254-290-0310 
 

Scott Cosper, Mayor Pro Tem 
254-526-2167 
 

Larry Cole, At Large 
254-289-7012 
 

Billy Workman, At Large 
254-338-8337 
 

Kenny Wells, District 1 
254-681-4977 
 

Juan Rivera, District 2 
254-338-4304 
 

JoAnn Purser, District 3 
254-526-5635 
 

Ernest Wilkerson, District 4 
254-220-8618 

VISIT HISTORIC DOWNTOWN KILLEEN 
Big things are happening in 
Downtown Killeen. Revitalizing 
the city’s oldest area has been a 
hot topic for many years, and the 
signs of progress are becoming 
increasingly visible. 
   In 2008, the city commissioned 
a historic resources survey of 
Downtown to establish a list of 
historic assets and the bounda-
ries of a potential historic district. 
The following year, the Historic 
Overlay District was created en-
compassing the area of Veterans 
Memorial Blvd. to Rancier Ave. 
from 10th St. to Root Ave. 
   With the historic area identi-
fied, design guidelines were en-
acted to protect and enhance 
historic assets. Then a façade 
improvement grant program was  

created to improve the appear-
ance of Downtown properties. 
   A series of new directional 
signs have been placed in and 
around Downtown pointing visi-
tors toward the area and helping 
guide their way once there. 
   Killeen was accepted into the 
Certified Local Government Pro-
gram of the Texas Historical 
Commission. This state program 
provides grant funding and sup-
port for preservation initiatives. 
   The city will next apply for na-
tional recognition in the National 
Register of Historic Places.  
   In July, Killeen received a $2.5 
million grant from TxDOT to ex-
tend the Andy K. Wells Hike & 
Bike Trail all the way to Down-
town. The grant also provides for 

a downtown pedestrian loop and 
streetscaping. Construction is set 
to begin in 2011. 
   While the signs of revitalization 
are increasingly evident, the 
work is just beginning. City 
Council is now working toward 
the adoption of the Downtown 
Plan to ensure progress contin-
ues for the next 20-plus years.      
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Residents can now submit re-
quests for services, voice con-
cerns, and make suggestions 24 
hours a day via the Citizen Sup-
port Center available on the city 
web site, www.ci.killeen.tx.us. 
The system offers the conven-
ience of a “virtual city hall,” 
where users can submit a re-
quest at any time and track its 
status online without leaving 
home. 
     To submit a request, click the 
Make a Request link on the right 
side of the city homepage. To 
ensure that the request is for-
warded to the appropriate      
department, choose from a list of 
responsible units such as Animal 
Control or a list of standard    

issues such as Code Enforcement 
– Grass and Weeds. To report a 
pothole for example, you would 
select the Street Maintenance 
unit; to inquire about room  
availability at the Civic and   
Conference Center, you would 
select the Civic and Conference 
Center – Reservations and  
Bookings issue.  You will be 
prompted to complete a form  
detailing the request, click save, 
and an issue number appears on 
your screen confirming that the 
request has been assigned.  
  You can track the status of your 
request by clicking the My Report 
Center link on the city homepage 
then the View my Issues link. 
You will need your issue number 

and the phone number provided 
on the initial request form to 
view the progress of your re-
quest as it is processed including 
when it was submitted, to whom 
it was assigned, and its current      
resolution status. 

ONLINE SYSTEM MAKES CITY HALL JUST A CLICK AWAY 

KILLEEN POPULATION AT NEW HIGH 

In July, the U.S. Census Bureau 
released its 2008 population esti-
mates ranking Killeen the ninth 
fastest-growing city in the nation 
and the third fastest-growing city 
in Texas. 
   “The new Census numbers 
again confirm what we already 
knew, that Killeen is a dynamic 
community with outstanding    
potential for sustained future 
growth,” said City Manager    

Connie Green. “Our community 
has everything families look for 
like low cost of living, affordable 
housing, great schools, and an 
excellent quality of life.” 
   Now estimated at 119,510, 
Killeen’s population grew by 4% 
in the last year, up from 
112,434. 
   The official US Census is con-
ducted every ten years.  

 

Killeen’s water supply has been 
rated superior by the EPA after 
meeting or exceeding all public 
water standards. The entire 
2008 Water Quality Report is 
available at www.ci.killeen.tx.us.    

DISC GOLF AT CONDER PARK 

Conder Park has a new attraction. The Kiwanis Club 
of Killeen Disc Golf Course is officially open to the 
public at 810 Conder Street. 
  The course is open during daylight hours every 
day, and there is no cost for use, but players must 
bring their own discs. 
  The nine-hole course was made possible by a 
$10,000 donation by the Kiwanis Club of Killeen. It 
was designed by John Houck, an industry leader in 
disc golf course design, the Temple Disc Golf Asso-
ciation, and city staff. 
  City Parks and Public Grounds staff was able to 
complete the entire installation minimizing construc-
tion costs. 

  Disc golf, or Frisbee golf as it is often called, is a 
game where players traverse a course by throwing 
discs into a basket. Much like golf, players begin at 
a tee box and aim towards a hole. A player can take 
multiple throws at one hole, but the goal is to com-
plete all of the holes on the course with the fewest 
throws. Disc golf can be played individually or as a 
group. 
  A course guide and scorecard are available on the 
city’s website, www.ci.killeen.tx.us. 
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% OF
REVENUE ACTUAL ACTUAL ACTUAL ESTIMATED ADOPTED TOTAL

CATEGORY 2006-07 2007-08 2008-09 2009-10 2010-11 ADOPTED

Beginning Fund Balance 19,282,890$          19,279,795$         19,935,812$         18,127,150$         17,672,328$  21.1%

Prior Year Adjustments -$                           1,728,919$           
Property Taxes 16,423,981$          18,135,342$         21,261,303$         21,929,594$         23,193,281$  27.7%

Sales and Occupancy Taxes 19,020,957            20,037,429           18,569,629           19,439,961           20,211,562    24.2%

Franchise Taxes 4,960,867              4,859,782             4,977,108             5,170,735             5,282,284      6.3%

Misc. Revenues 3,080,123              3,121,875             3,665,527             3,460,071             3,667,839      4.4%

Permits and Licenses 1,257,833              1,406,346             1,008,931             1,128,060             1,187,500      1.4%

Court Fines & Fees 1,735,530              2,087,985             2,555,770             2,312,900             2,478,881      3.0%

Recreation Revenues 233,268                 277,930                777,941                1,170,908             1,269,686      1.5%

Interest Earned 1,584,375              1,056,641             343,469                89,827                  89,000           0.1%

Golf Course Revenues 1,084,481              1,267,776             1,294,705             1,250,238             1,275,780      1.5%

Intergovernmental 2,912,567              758,031                731,521                567,448                354,755         0.4%

Transfers-In 4,813,454              5,160,124             5,404,037             5,509,779             7,000,682      8.4%

TOTAL

RESOURCES 76,390,326$          79,177,975$         80,525,753$         80,156,671$         83,683,578$  100.0%

Note: FY 2009-10 represents estimated amounts.  FY 2010-11 represents budgeted amounts.

*   Interest Earned are budgeted to remain level based on anticipated market conditions.

*   Prior year adjustments to fund balance represent the cancellation of prior year encumbrances, for which the city no longer has a legal
obligation or commitment.

GENERAL FUND REVENUES ANALYSIS

Total General Fund Resources are $83,683,578. Revenues budgeted for FY 2010-11 represent an increase of 4.4% over the estimated
revenues for FY 2009-10 and a 9.5% increase over the 2006-07 actual revenues. The following is a summary of the City's major revenue
categories and their revenue assumptions for FY 2010-11.

 

*   Property Tax Revenues are budgeted to increase 5.8% over estimated  FY 2009-10.  This increase is can be attributed to moderate growth
and a slight incrase in property values.  

*   Revenues from Sales and Occupancy Taxes are budgeted to increase 4% over the FY 2009-10 estimated revenues, which is based on 
current economic conditions and a forecasted continued area retail growth.  

*   Courts Fines and Fees are budgeted to increase 7.2%  based on current levels of revenue.  

*   Franchise Tax Revenues for  FY 2010-11 are budgeted to increase by 2.2% as compared to FY 2009-10 estimates.  This increase can be 
attributed to economic recovery.
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 ACTUAL ACTUAL ACTUAL ESTIMATED ADOPTED % OF
EXPENDITURES 2006-07 2007-08 2008-09 2009-10 2010-11 TOTAL

General Government 14,368,253$ 12,064,134$ 11,978,736$ 12,010,294$ 12,913,735$ 18.7%

Public Safety 30,284,298   33,257,299   35,892,999   35,717,838   39,541,469   57.3%

Public Works 4,749,773     5,077,160     5,240,119     4,967,050     5,417,262     7.8%

Community Development 328,273        405,821        325,865        327,092        319,256        0.5%

Community Services 7,379,934     8,437,749     8,960,884     9,462,069     10,843,756   15.7%

TOTAL 57,110,531$ 59,242,163$ 62,398,603$ 62,484,343$ 69,035,478$ 100.0%

Note: FY 2009-10 represents estimated amounts.  FY 2010-11 represents budgeted amounts.

GENERAL FUND EXPENDITURES

Total General Fund expenditures are $69,035,478. This represents an increase of 10.5% from FY 2009-10
estimated expenses and a 20.9% increase over the 2006-07 actual expenses.

 *   The increase in Public Works of  9.1% can be attributed to increase in funding for street maintenance.  Funding 
was limited in the prior year due to the state of the economy making it imperative that funding be included in the FY 
2010-11 budget.  

 

 *   The increase in General Government of 7.5% can be attributed to increase in departmental budgets due to 
anticipated economic recovery.

*   The Public Safety  budget is showing a 10.7% increase in the FY 2010-11 budget.  This increase an be attributed 
to the opening of the police headquarters and funding nine police officers that were unfunded in the 2009-10 budget.

*   The Community Services' budget is increasing 14.6% over the prior year budget primarily due to increased costs 
associated with the first full year of  operation of the Family Aquatics Center.  

GENERAL FUND
Expenditures - Five Years
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C I T Y  O F  K I L L E E N  
B U D G E T  C A L E N D A R  

F Y  2 0 1 0 - 1 1  

101 North College Street 
Killeen, TX  76541 

Phone: 254-501-7600  Fax: 254-634-2484 
www.ci.killeen.tx.us 

Dedicated Service-Everyday, For Everyone! 

March 
 

 Begin budget process.   

 Hold City Council planning sessions.   

 Conduct budget training class. 

May 
 

 Hold budget meetings between City 
Manager and Department Heads. 

 

September 
 

 Hold Public Hearing on the tax rate. 

 Hold Public Hearings on proposed budget. 

 Adopt the budget. 

 Adopt the tax rate. 

 Present adopted budget to Department 
Heads. 

July 
 

 City Manager finalizes proposed budget. 

 City Manager delivers proposed budget to 
City Council. 

 Proposed budget is filed with the City 
Secretary. 

August 
 

 Hold Public Hearing on proposed budget. 

 Hold City Council meetings to discuss 
proposed budget and any changes to 
proposed budget. 

 Set preliminary tax rate. 

April 
 

 Deadline for staff completion of 
preliminary budget forms. 

 

January 
 
S M T W T F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31  

February 
 

 Distribute budget worksheets.   

June 
 

 Hold Town Hall meeting to obtain citizen 
input on budget issues. 

October 
 

S M T W T F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31  

November 
 
S M T W T F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30  

December 
 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

May 
 

 Hold budget meetings between City 
Manager and Department Heads. 
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GENERAL FUND 
GOLF COURSE FOOD AND BEVERAGE 

 
DIVISION DESCRIPTION 
 
The Grill is located within the clubhouse at the Stonetree Golf Club.  The Food and Beverage operations’ primary 
focus is to service the citizen and visitor golfers that play the course each year.  The Stonetree Grill offers a daily 
menu, sports bar, and is also available to reserve rooms for a variety of functions and parties. 
 
MAJOR DIVISION GOALS 
 
 Ensure that all golf course patrons get the highest service and quality in all their food and beverage needs. 
 Operate the Grill in a clean, friendly, and professional manner. 
 Provide a clean and welcoming atmosphere. 
 Offer quality meals at an affordable price. 
 Provide quick foods for golfers at the turn. 
 Operate the Beverage Cart on the course during peak times. 
 Enhance and support the overall golf operation. 
 Host a variety of functions in a first class manner. 
 
WHAT WE ACCOMPLISHED IN FISCAL YEAR 2009-2010 
 
 Standardized operation hours. 
 Reviewed Clubhouse utilization. 
 Finalized and implemented expansion of the Food and Beverage section to better serve our customers. 
 Maintained landscaping around the clubhouse. 
 Proposed new methods of recruiting and retaining quality food service workers. 
 Examined workload and staffing requirements to better serve our patrons.  
 
WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2010-2011 
 
 Dedicate advertising to attract a variety of venues and tournaments. 
 Improve the operation of the beverage cart on course, to include peak times. 
 
MAJOR NEW PROGRAMS AND SERVICES 
 
 A 3% Cost of Living Adjustment was given to all non civil service employees. 
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2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

INPUTS
Expenditures

Salaries 51,695$       271,904$     218,261$     266,052$     
Supplies 34,327         59,344         58,694         63,700         
Maintenance -               3,750           3,750           9,000           
Repairs -               1,000           1,000           2,000           
Support Services 26,234         41,300         59,000         71,872         
Benefits 6,913           33,665         24,067         38,548         
Major Capital Outlay 3,585           9,500           8,500           -               
Capital Outlay 5,097           1,000           700              -               
Total Expenditures 127,851$     421,463$     373,972$     451,172$     

Personnel Summary / Position Title
Aquatics Supervisor 1                1                1                  1                
Crew Leader 1                1                1                  1                
Total 2                  2                  2                  2                  

OUTPUTS
In-Service Staff Training Hours                 * 20              20                20              
Pool Parties                 * 15              15                74              
Swim Courses Offered (Weekly)                 * 8                8                  5                
Water Aerobic Courses Offered (Weekly)                 * 2                -                   2                
Mother and Toddler/Baby Courses Offered (Weekly)                 * 2                -                   3                

EFFICIENCIES
Percentage of Swim Lessons Filled                 * 90% 90% 100%
Percentage of Water Aerobic Courses Filled                 * 90% 90% 100%
Percentage of Mother and Toddler/Baby Courses Filled                * 90% 90% 100%
Percentage of Pool Reservations Filled                 * 90% 90% 100%
Percentage of Daily Attendance Filled                 * 90% 90% 100%

EFFECTIVENESS
Percentage Increase in Swim Lessons                 * 5% 5% 60%
Percentage Increase in Pool Reservations                 * 5% 5% 100%
Percentage Increase in Daily Attendance                * 5% 5% 5%

GENERAL FUND
FAMILY AQUATICS CENTER

* Note: The Family Aquatics Center facility opened in FY 2008-09.  Prior to this time the new division had no data 
to base its performance measures. 
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2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

INPUTS
Expenditures

Salaries 204,108$     210,820$     210,071$     220,454$     
Supplies 22,442         26,757         25,946         28,767         
Maintenance 4,379           6,186           5,908           5,794           
Repairs 7,562           9,700           9,580           9,700           
Support Services 8,818           8,490           7,885           11,740         
Benefits 58,167         66,846         66,758         69,259         
Minor Capital -               -               -               4,348           
Capital Outlay 6,720           -               -               -               
Total Expenditures 312,196$     328,799$     326,148$     350,062$     

Personnel Summary / Position Title
Cemetery Superintendent 1 1 1 1
Crew Leader 1 1 1 1
Grounds Maintenance Worker 4 4 4 4
Total 6 6 6 6

OUTPUTS
Acreage Mowed & Trimmed Yearly 1,521 2,018 1,558 2,018
Occupied Lots Mowed & Trimmed Yearly 378,630 383,544 382,914 387,198
Interments/Funeral Arrangements Yearly 101 107 102 102
Spaces Sold Yearly 46 36 36 36
Customers Served (Telephone/Visitors) 6,986 6,406 6,643 6,643

EFFICIENCIES
Acreage Mowed/Trimmed Yearly Per 
Employee

290 384 297 384

Occupied Lots Mowed Per Employee 72,120 73,056 72,936 73,752
Interment/Funeral Arrangements per 
Employee

101 107 102 102

EFFECTIVENESS
Service Satisfaction of Citizens with family 
interred

99.98% 99.99% 99.98% 99.98%

GENERAL FUND
CEMETERY 
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2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

INPUTS
Expenditures

Salaries 197,464$     199,143$     195,730$     209,346$     
Supplies 24,011         24,433         24,310         26,001         
Repairs 862              1,080           1,000           1,080           
Support Services 45,249         81,073         81,024         79,510         
Benefits 54,737         61,845         61,179         65,613         
Major Capital Outlay -               -               -               -               

Total Expenditures 322,323$     367,574$     363,243$     381,550$     

Personnel Summary / Position Title

Senior Centers Manager 1 1 1 1
Program Coordinator 1 1 1 1
Program Assistant 1 1 1 1
Office Assistant 1 1 1 1
Crew Leader (Custodian) 1 1 1 1
Custodian 1 1 1 1

Total 6 6 6 6

OUTPUTS
Daily Attendance Annually  46,089 46,383 47,472 48,896

Membership Annually  4,413 4,096 4,545 4,681

Lunches Served Annually 11,506 10,922 11,851 12,207

EFFICIENCIES
Operational Costs per Attendee $6.99 $7.92 $7.65 $7.80
Operational Costs per Member $73.04 $89.74 $79.92 $81.51

Seniors Served per Employee Annually 11,522 11,596 11,868 12,224

EFFECTIVENESS
Membership Growth 19.6% -7.2% 3.0% 3.0%
Percentage of City Population Served 4.1% 4.1% 4.2% 4.3%
Percentage of City Senior Citizen Population 37.9% 30.5% 33.9% 34.9%

GENERAL FUND
SENIOR CITIZENS
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2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

INPUTS
Expenditures

Salaries 167,392$     168,029$     164,759$     175,047$     
Supplies 1,010           1,761           1,533           2,263           
Maintenance -               -               -               -               
Repairs -               -               -               -               
Support Services 7,827           12,352         11,862         13,668         
Benefits 39,833         39,682         38,363         40,731         
Minor Capital -               895              895              -               
Designated Expenses -               -               -               -               
Capital Outlay -               -               -               -               
Reimbursable Expense -               -               -               -               
Total Expenditures 216,062$     222,719$     217,412$     231,709$     

Personnel Summary / Position Title
Director of Public Works 1 1 1 1
Executive Assistant 1 1 1 1
Total 2 2 2 2

OUTPUTS
Number of Bond Project Contracts Approved 
by City Council

23 20 12 20

Value of Bond Project Contracts Approved 
by City Council

 $16,664,188  $30,000,000  $  5,740,036  $30,000,000 

EFFICIENCIES
CIP Project contracts for Public Works 
(Projects)

34 40 38 42

Average number of Project Contracts per 
Engineer (3 engineers)

11 15 13 14

EFFECTIVENESS
Percent of construction contracts that exceed 
engineer's estimate by greater than 15% 2.9% <5% 2.6% <5%

GENERAL FUND
PUBLIC WORKS
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2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

INPUTS
Expenditures

Salaries 462,400       523,479       523,783       571,020       
Supplies 11,207         14,891         11,767         13,891         
Maintenance -               -               -               -               
Repairs 126              3,142           2,718           2,000           
Support Services 19,144         33,776         26,900         36,143         
Benefits 113,683       138,667       135,079       148,581       
Designated Expenses -               -               -               -               
Minor Capital Outlay 3,399           -               -               15,000         
Total Expenditures 609,959$     713,955$     700,247$     786,635$     

Personnel Summary / Position Title
Director of Planning & Development Srvs 1 1 1 1
City Planner 1 1 1 1
Senior Planner 1 1 1 1
Planner 1 0 1 1 1
Senior GIS/CAD Technician 1 1 1 1
GIS/CAD Technician 2 2 2 2
Planning Assistant 1 1 1 1
Executive Assistant 1 1 1 1
Principal Secretary 1 1 1 1
Total 9 10 10 10

OUTPUTS
Plat Cases 50 85 60 70
Zoning Cases 46 65 35 45
Number of Land Management Transactions 
recorded in the GIS

56 85 60 70

666,666
EFFICIENCIES

Average days to process Plat Cases 45 45 45 45
Average days to process Zoning Cases 45 45 45 45

EFFECTIVENESS
% of Plat Cases processed to completion 
within state mandated timelines

100.0% 100.0% 100.0% 100.0%

% of Zoning Cases processed to completion 
without error

100.0% 100.0% 100.0% 100.0%

% of Land Management transactions recorded 
in GIS within 15 days of receipt of closing 
case documentation

94.0% 100.0% 100.0% 100.0%

GENERAL FUND
PLANNING AND DEVELOPMENT SERVICES 
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2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

AIRPORT NON-DEPARTMENTAL
Expenditures

Information Technology 1,428           2,415           2,400           2,415           

Support Services 9,188           13,767         13,020         13,674         

Total Expenditures 10,616$       16,182$       15,420$       16,089$       

SKYLARK FIELD FUND
AVIATION FUND
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SOLID WASTE FUND 
ACCOUNTING 

 
DIVISION DESCRIPTION 
 
The Accounting Division is responsible for maintaining accurate financial records for the Solid Waste Fund and for 
Drainage Maintenance, Drainage Utility Fund in compliance with the City’s fiscal policies and procedures.  The 
division processes accounts payable, accounts receivable, assimilates data and prepares various financial reports, 
and monitors internal controls. 
 
MAJOR DIVISION GOALS 
 
 Provide accurate and timely financial information to users. 
 Provide accurate and timely payments to vendors and contractors. 
 Monitor budgeted expenses and revenues to ensure accountability and responsible use of resources. 
 Provide accurate and timely input of billing information into HTE for customers of solid waste services. 
 Provide forecasts of expenditures and prepare transfer of funds as needed. 
 
WHAT WE ACCOMPLISHED IN FISCAL YEAR 2009-10 
 
 Obtained training for personnel in the use of the HTE system and its various applications. 
 Coordinated with IT for training and implementation of processing work orders from HTE. 
 Assumed transfer of responsibility from Utility Collections for entering the new rate structure for Solid Waste. 

 
WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2010-11 
 
 Monitor timelines of invoice payments to ensure vendors are paid in a prompt manner to avoid late fees and 

penalties. 
 Coordinate with IT to monitor call volume for the Solid Waste Department.  
 Continue to accurately input and update container component data for residential and commercial customer 

accounts. 
 Continue to simplify the use of work orders for residential container and commercial dumpster requests. 
 
MAJOR NEW PROGRAMS AND SERVICES 
 
 A 3% Cost of Living Adjustment was given to all non civil service employees. 
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2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

INPUTS
Expenditures

Salaries 107,434$         129,448$         129,448$         141,823$         
Supplies 962                  2,471               2,374               1,752               
Repairs -                   -                   -                   -                   
Support Services 151                  1,000               500                  1,700               
Benefits 32,883             40,660             40,435             43,848             
Designated Expenses -                   -                   -                   -                   
Capital Outlay 1,524               -                   -                   -                   
Total Expenditures 142,954$        173,579$        172,757$         189,123$        

Personnel Summary / Position Title
Accounting Supervisor 1 1 1 1
Accounting Specialist 3 3 3 3
Total 4 4 4 4

OUTPUTS
59,280 59,280 56,420 56,420

1,731 1,731 1,727 1,727

27,208 27,208 29,580 29,580

EFFICIENCIES

19,760 19,760 18,807 18,807

577 577 576 576

9,069 9,069 9,860 9,860

EFFECTIVENESS
<0.7% <0.7% <0.4% <0.4%
<0.2% <0.2% <0% <0%

SOLID WASTE FUND
ACCOUNTING

Number of solid waste charges entered into HTE per accounting 
specialist

Number of contacts with customers of solid waste services (calls, 
visitors, written)

% of requisitions returned with valid error
% of charges billed in error to customer account

Number of finance requisitions processed

Number of solid waste charges entered into HTE

Number of contacts with customers handled per accounting specialist

Number of purchase requisitions processed per accounting specialist
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WATER & SEWER FUND 
WATER & SEWER OPERATIONS 

 
DIVISION DESCRIPTION 
 
Water & Sewer Operation’s programs include maintenance of the water storage tanks, water pumping facilities, and 
the wastewater lift stations.  A significant amount of time is dedicated performing daily preventive maintenance 
checks, chemical disinfection monitoring services, maintenance services on all facilities, and corrective maintenance 
as needed to all water storage tanks and water pumping facilities, and wastewater lift stations.  Operations provides 
quality and security control for the water system through water sampling, and monitoring the water distribution 
system to minimize unaccountable water loss. 

 
MAJOR DIVISION GOALS 
 
 Provide continuous delivery of properly disinfected water at adequate pressure and sufficient volume to all 

residential, commercial, industrial, and fire fighting customers.  
 Maintain Lift Stations to prevent overflows in the collection system; protect the public and environment by using 

preventive maintenance program to pull each pump annually and perform scheduled maintenance. 
 Provide a safe working environment for employees while protecting the health and safety of the public and the 

environment through continued weekly safety briefings and training for employees and supervisors; designate a 
safety officer for each crew. 

 
WHAT WE ACCOMPLISHED IN FISCAL YEAR 2009-10 
 
 Adhered to consistent operating practices and proactive maintenance for pump stations. 
 Performed routine and construction bacteriological, chlorine residual, ammonia, and pH tests. 
 Performed over 12,500 documented water quality tests. 
 Upgraded the computerized SCADA system to include the Historian Software to collect data for reporting to the 

TCEQ. 
 Expanded the Backflow Prevention Assembly Tester/Customer Service Inspector (BPAT/CSI) Program to meet 

the TCEQ rules and regulations and ensure the safety of the City’s water supply.  
 Implemented testing of grease traps to bring restaurants into compliance with City Ordinance for Fats, Oil, and 

Grease (FOG).    
 Began operation of new lift stations #20 and #22 to serve Texas A & M - Central Texas University and the 

continued growth of the city to the south. 
 
WHAT WE PLAN TO ACCOMPLISH IN FISCAL YEAR 2010-11 
 
 Continue upgrading the computerized SCADA system adding additional lift stations for optimal system use. 
 Perform routine and construction bacteriological, chlorine residual, and ammonia tests.  
 Perform water quality testing to assure high standards of continuous delivery of properly disinfected water. 
 Perform sanitary sewer pretreatment program for commercial businesses. 
 Begin improving the chlorinator systems at all of the pump stations. 
 Continue the preventive maintenance program by rebuilding pumps and motors at all facilities. 
 Continue to ensure safe drinking water through the cross connection control and customer service inspection 

program. 
 Continue implementation of the FOG Program to reduce fats, oils, and grease discharge into the sanitary sewer 

system through proactive inspection and investigation of food preparation establishments. 
 
MAJOR NEW PROGRAMS AND SERVICES 
 Cap increase for TCEQ water system fee. 
 Cap increase for the repair and maintenance of pumps and motors. 
 New fats, oil and grease enforcement program. 
 Upgrade part time secretary to full time W&S account specialist.  
 A 3% Cost of Living Adjustment was given to all non civil service employees. 
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WATER & SEWER FUND 
OTHER APPROPRIATIONS 

 
WATER AND SEWER CONTRACTS 
 
The Water and Sewer Contracts division was established to account for payments for the purchase of water and for 
the processing of sewer to Water Control Improvement District (WCID) #1.  Payments for future water rights are 
also included in the payments for water. 
 Actual Actual Actual Actual Actual 
 2005-06 2006-07 2007-08 2008-09 2009-10 
Rainfall (inches) 11.95” 53.76” 17.75” 28.25” 33.71” 
Sewer treatment (gallons) 3,753,100,282 5,065,930,511  3,707,963,400  3,764,424,833  5,285,007,300 
Water purchased (gallons) 4,732,431,364 4,408,956,228 5,335,797,524 5,330,785,038 4,898,303,410 
Water sold (gallons) 4,041,533,500 3,560,321,300 4,246,584,000 4,587,580,600 4,240,814,300 
Water loss ratio 14.6% 19.2% 20.4% 13.5% 13.4% 
 
 
INFORMATION TECHNOLOGY 
 
The Information Technology budget is used to account for Water and Sewer Fund expenses related to information 
technology. 
 
 
WATER AND SEWER PROJECTS 
 
The Water and Sewer Projects division is used to account for major projects that are paid from the Water and Sewer 
operating fund.   Other major projects are paid from Water and Sewer bond funds. 
 
 
DEBT SERVICE 
 
The Debt Service transfers to the Water and Sewer Debt Service Funds are used to account for current year expenses 
for principal, interest, and bank fees. 
 
 
NON-DEPARTMENTAL 
 
The Water and Sewer Non-Departmental division is utilized to account for charges that are not directly related to a 
specific division.  These charges include transfers to the General Fund for a levied franchise fee and an indirect cost 
allocation.  Other charges include professional services, bad debts, collection expenses, a building purchase, and a 
contingency account.  
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2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

EXPENDITURES
Sewer Contracts 4,870,662$      6,029,126$      6,029,124$      5,725,843$      
Water Contracts 6,278,400        6,196,377        6,196,379        6,189,481        
Total Expenditures 11,149,062$    12,225,503$    12,225,503$    11,915,324$    

2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

EXPENDITURES
Salaries 197,860$         231,896$         196,488$         250,363$         
Supplies 44,504             30,119             28,613             31,779             
Maintenance 146,462           172,037           172,037           190,310           
Repairs 26,603             20,000             19,000             19,000             
Support Services 36,817             47,400             45,030             39,074             
Benefits 55,392             63,151             63,151             67,916             
Minor Capital Outlay -                  57,240             71,849             80,217             
Capital Outlay 84,180             43,390             23,750             68,279             
Total Expenditures 591,818$         665,233$         619,918$         746,938$         

2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

EXPENDITURES
Capital Improvements 367,268$         700,000$         700,000$         700,000$         
Total Expenditures 367,268$         700,000$         700,000$         700,000$         

2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

EXPENDITURES
Interest & Sinking Transfer 5,007,689$      5,035,000$      5,035,000$      6,585,000$      
Total Expenditures 5,007,689$      5,035,000$      5,035,000$      6,585,000$      

OTHER APPROPRIATIONS
WATER & SEWER FUND

WATER AND SEWER CONTRACTS

INFORMATION TECHNOLOGY

DEBT SERVICE

WATER AND SEWER PROJECTS
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OTHER APPROPRIATIONS
WATER & SEWER FUND

2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated Adopted

EXPENDITURES
Supplies 20,212$           4,000$             2,000$             4,000$             
Maintenance 38,348             50,000             50,000             50,000             
Repairs 1,227               14,800             14,000             14,500             
Support Services 869,677           1,026,940        1,012,536        1,211,165        
Designated Expenses 332,309           139,000           155,260           157,600           
Capital Outlay 4,500               -                  -                  -                  
Transfers Out 3,393,198        3,515,765        3,515,765        4,637,031        
Total Expenditures 4,659,471$      4,750,505$      4,749,561$      6,074,296$      

NON-DEPARTMENTAL
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General Tax Supported Debt

Certificate of Obligation Street Projects $30,000,000

Certificate of Obligation Downtown City Facilities 1,500,000

Total New General Debt  (Tax Supported) 31,500,000$         

Special Revenue Fund Self Supporting Debt

Hotel Occupancy Tax Performing Arts Center 1,500,000             

Total New Special Revenue Fund Debt  (Self-Supporting) 1,500,000$           

Total Proposed New Debt FY 2010-11 33,000,000$         

FINANCIAL IMPACT:

General Debt:

Special Revenue Fund Debt:

PROPOSED FY 2010-11 DEBT

Proceeds from the Certificate of Obligation Bond ($30,000,000) will fund various Street Projects.                    

Hotel Occupancy Tax: Proceeds from the Certificate of Obligation debt issuance ($1,500,000) will fund the
performing arts center improvements at the former First Baptist Church.

The estimated amortization of the debt to support the Hotel Occupancy Tax debt issuance is included in the adopted
fiscal year 2010-11 budget.

The debt service impact for these issuances were evaluated in the General Fund Long Term Planning Model during
the budget adoption process. Ad Valorem Tax revenues have been allocated to fund the estimated debt service
requirements in the adopted fiscal year 2010-11 budget. The future debt service does not negatively impact the City's
general obligation debt ratio, as other debt service obligations will retire, and continued growth in the City is
expected.   

Proceeds from the Certificate of Obligation Bond ($1,500,000) will fund downtown City buildings and facilities
improvements.     
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Actual Budget Estimated Adopted
2008-09 2009-10 2009-10 2010-11

Beginning Fund Balance -$               -$               -$                -$               

Revenues

Miscellaneous Receipts -$                -$                -$                55,186$           
 
Total Fund Balance and Revenues -$               -$               -$                55,186$          

Expenditures

Support Services -$                -$                -$                55,186$          
 
Total Expenditures -$               -$               -$                55,186$          

Ending Fund Balance -$               -$               -$                -$               

 

KILLEEN ARTS & ACTIVITIES CENTER FUND
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CITY OF KILLEEN 
WATER & SEWER FUND 
FIVE YEAR FORECAST  

 

 
Description and Purpose: 
 

Following is a five year financial forecast for the Water and Sewer Enterprise Fund.  The City of Killeen uses the Water and 
Sewer Fund to account for all revenues and expenses pertaining to operation, maintenance, and improvement of Water and 
Sewer services.  The fund manages resources and appropriations to provide for the following Water and Sewer services:  Water 
and Sewer Operations, Sanitary Sewers, Water Distribution, Engineering, Utility Collections, and Fleet Services.  In addition to 
these services, the Water and Sewer Fund includes non-departmental accounts including Water and Sewer Contracts, Water and 
Sewer Projects, Information Technology and Debt Service. 
 
 

Methodology: 
 

A statement of revenues, expenses, and changes in fund balance has been prepared for the Water and Sewer Fund.  The City 
utilized an interactive financial modeling tool for the Water and Sewer Fund during the FY 2010-11 budget process. This 
modeling tool allowed scenario planning to evaluate the impact of new programs and services, city growth projections, and rate 
adjustments.  One of the benefits provided by the financial model is the ability to view a multi-year impact related to individual 
and cumulative proposed changes to resources or appropriations.   
 
Revenues are depicted by source while expenses are presented by operating division or program area.  The expense projections 
behind the forecast for each operating division are at the category of expense level.  For the Water and Sewer fund the following 
projections are used in the five year forecast modeling tool: 
 

Revenues: 
Revenues are projected with a 2% annual citywide growth in Water and Sewer residential and commercial customers and a 
2% annual increase for tap fees, delinquent fees, and miscellaneous services.  Interest earnings are projected at a rate of 
return of 2% of the average fund balance.  Sale of Water will increase by 6% and Sewer Fees Collected will increase by 8% 
from 2009-2010 to 2010-2011. The model shows the projected trends indicate that rate increases will be required in future 
years to maintain adequate fund balances. 
 
Expenses: 
Expenses are projected at a 3% annual increase for operating expenses which include supplies, maintenance, repairs, and 
professional services.  Salaries and benefits are projected at a 3% annual increase to cover annual step increases in the 
Water and Sewer divisions.  Water purchase and sewage treatment costs are projected using a 5% increase which is based 
on a 2% residential and commercial customer growth and a 3% rate increase from the Water Control Improvement District 
(WCID.)  Option water purchase and additional water purchase costs are projected using a 5% increase due to inflation per 
the Bell County Water Contract that was approved by the City.  Fixed Water and Sewer changes are based on the City of 
Killeen’s portion of WCID’s current debt service obligation.  Indirect costs and derived franchise fees for the General Fund 
are projected to increase at a rate of 3% due to an average increase across all Water and Sewer expenses.  Debt service 
payments are projected using the existing debt service schedules.  At this time, there are no anticipated debt issuances in the 
near future for the Water and Sewer Fund.  Capital Outlay is projected using a tentative five year fleet replacement schedule 
prepared by the Fleet Services division. 
 

The assumptions applied are conservative.  Forecasts for staffing and other operating expenses are based on current program 
authorizations, with moderate annual increases as noted above, with the exception of the fleet replacement forecasts.  Rate 
increases and new programs and services will require future City Council approval and are not included in this financial forecast. 
 
 

Conclusions: 
 

This forecast attempts to provide the reader, along with City staff, a look into the future as to the financial stability of the Water 
and Sewer Fund.  It is important for the user of this forecast to understand that these numbers are estimates based on various 
statistical methods and are not representation of fact.  The static picture reflected in this forecast, in all likelihood, portrays a 
“least likely” scenario.  The importance of the forecast lies not in the numbers, but in the discussion it encourages on the policy 
issues and strategies that can be implemented in the event these scenarios become reality. 
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2009 Employee Of The Year
Pat Martin

Facilities Manager, Finance Department
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December 2009
Pat Martin

Facilities Manager, 
Finance Department

October 2009
John Vullo

Animal Control Officer, 
Animal Control

January 2010
Roxanne Winder
Principal Secretary, 
Library Services Division

November 2009
Lisa Rosales
Principal Secretary, 
Fire Department
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Appendix
Honoring Our Employees of the Month

April 2010
Roberta Morneau

Grounds Maintenance Worker, 
Parks & Recreation Division

August 2010
Lucy Aldrich

Executive Assistant, 
Aviation Department

February 2010
Scott Osburn

Assistant City Attorney 
For Public Works, 

City Attorney Department

June 2010
Sandra Sanclemente
Operator/Apprentice, 

Water & Sewer Division

May 2010
Sheri Watson
Youth Program Specialist, 
Volunteer Services Division

September 2010
Cinda Hayward
Community Development 
Program Manager, 
Community Development 
Division

March 2010
Jorge Maldonado
Fleet Services Technician, 
Finance Department

July 2010
Emilio Fenderson
Graffiti Removal Specialist, 
Parks & Recreation Division









































































 
 

Barbara A. Gonzales 
Director of Finance 

 
 

Martie Gillespie, CPA 
Assistant Director of Finance 

 
 

Jerry Sparks, CPA 
Chief Accounting Officer 

 
 

Sara E. Doyle 
Staff Accountant 

 
 

Dianne Morrow 
Executive Assistant 



As Adopted by the City Council on September 14, 2010
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