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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Strategic Plan (CSP) is a 3 to 5- year planning document required from the jurisdiction
in its participation in U.S. Department of Housing and Urban Development (HUD) grant programs. The
jurisdiction has selected a five- year plan to address community needs and their respective priority as
identified by citizens, public service agency and civic organization representatives, local government and
city officials, city planning and community development staff. The information collected and received
during community planning meetings and public hearings was combined and reduced to a listing of
specific categories of objectives and goals to achieve over the next five years through individual annual
plans and consolidated performance reports at the end of each fiscal cycle.

The Consolidated Strategic Plan focuses on the proposed uses of two Federal Entitlement Program
funding resources: CDBG and HOME Programs.

Community Development Block Grant (CDBG): The primary objective of this program is to develop
viable urban communities by providing decent housing, a suitable living environment, and economic
opportunities, principally for persons of low income. Funds may be used for a wide variety of activities,
including: housing rehabilitation, homeownership assistance; lead-based paint detection and removal;
construction or rehabilitation of public facilities; removal of architectural barriers, public services;
rehabilitation of commercial or industrial buildings; matching other programs requiring local funding and
loans or grants to businesses.

Home Investment Partnership Program (HOME): the HOME program provides federal funds for the
development and rehabilitation of affordable rental and ownership housing for low-income households.
HOME funds can be used for activities that promote affordable rental housing and homeownership for
low-income households, including building acquisition; new construction and reconstruction; moderate
or substantial rehabilitation; homebuyer assistance; and tenant-based rental assistance.

Additional funding from various public, private, or other federal sources will be combined with the CDBG
and/or HOME funding to achieve the goals established for each year of the five year plan.

Performance will be measured at the end of each fiscal cycle noting accomplishments as well as

discrepancies due to unforeseen causes.
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The Killeen community is encouraged to participate at every opportunity in identifying new or changing
needs and reporting them to the Community Development Advisory Committee (CDAC), during public
hearings and comment periods in association with the proposed use and expenditure of the HUD
funding.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The City of Killeen and its public and private partners will utilize Community Development Block Grant
(CDBG) and Home Investment Partnerships (HOME) Program funds in conjunction with other public and
private funding sources to achieve outcomes in meeting the identified needs of its community and in
serving the needs of the various income levels of persons and households by:

-Creating a suitable living environment through programs and financial resources that provide assistance
and improvement of human performance, motivation, and productivity; bettering the economic
conditions under which people live, learn and work

-Sustaining a suitable living environment by improving the safety and viability of neighborhoods and
through the re-use and revitalization of existing resources in focused areas

-Providing a suitable living environment through decent affordable housing programs that provide
opportunities to assist the most at-risk families who are faced with excessive gaps between housing
costs and practical solutions and interventions that are associated with housing needs in connection
with the deterioration of existing affordable housing stock owned and occupied by low income families,
elderly and/or disabled individuals and families

The jurisdiction estimates the following accomplishments to be undertaken during the 2015- 2019
Consolidated Strategic Plan (October 1, 2020 through September 30, 2025].

Housing - Acquisition/Rehabilitation/Resale of Existing (owners) - 15 units

Housing - Rehabilitation Existing Owner/Rental - 40 units

Housing- Acquisition Assistance Homebuyers (First Time Homebuyer Assistance) - 15 units
Housing - Rental Assistance (tenant based) - 115 households

Public Facilities, Infrastructure/Improvements (City owned) - 60,000 households benefitting; 700
persons assisted housing for homeless persons

Public Facilities Improvements -NPOs (NonProfit Owned) - 7,000 persons assisted; 15
shelter/transitional housing beds; 10 persons homeless prevention
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Public Service Programs - 19,500 persons assisted; 1000 persons assisted prevention of homelessness
Economic Development - 10 job creation/retention; 5 businesses assisted
Economic Development-Preservation - 5 facade treatment/business assisted; 5 jobs created/retained

Other Community Needs/Improvements - 500 units Code Enforcement/Foreclosed Property Care; 35
Buildings Demolished and debris Cleared; 30 households receiving Housing Counseling

Planning and Administration of HUD Formula Grant Programs (CDBG and HOME) - 5 years of planning,
management, operation of Community Development Block Grant and Home Investment Partnerships
Act program funding from HUD beginning program year 2020, ending program year 2024

3. Evaluation of past performance

The jurisdiction estimates the following accomplishments during the previous Consolidated Strategic
Plan 2015-2019:

CDBG

Housing - 23 owner occupied housing units were rehabilitated for low income homeowners including
housing delivery costs utilizing $871,857.

Public Services - 28,155 persons were assisted through public service programs utilizing $1,111,975 this
includes 8,779 assisted with urgent need assistance associated with impacts from COVID-19.

Public Facilities/Public Improvements - City Owned and NonProfit Owned - 31,893 persons benefitted
from 11 public facilities, parks and recreation, street, and sidewalk improvements.

HOME

First Time Homebuyers with Repairs (rehabilitation) - 31 low income households were assisted into first
time home ownership utilizing $663,626.16.

Tenant Based Rental Assistance (families) - 76 low income families received monthly rent subsidy along
with security deposit and first month rent utilizing $619,469.

4, Summary of citizen participation process and consultation process
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Citizen participation is encouraged through various media sources, including publications in local and
ethnic newspapers, through the City's public access channel, public news bulletin boards located in
municipal buildings, and through accessing the City's internet web site.

The Citizen Participation Plan describes how citizens, non-profit organizations and other interested
entities may contribute to the development of the consolidated strategy and annual plans to address
objectives and goals to meet the identified community need. All persons are afforded the opportunity to
meet with City staff, to participate by attending community planning meetings, public hearings, and
advisory committee meetings, and to submit proposals. In the last year of the jurisdiction's CSP- 2015-
2019/AAP 2019-2020 the jurisdiction made changes to its Citizen Participation Plan (CPP) to include
necessary language related to swift action regarding disasters and public comment period during the
disastrous event. See the April 2020 revision of the Killeen Citizen Participation Plan in the Appendices.

During the preparation of the Consolidated Strategic Plan, comments are accepted through various
correspondence formats, from all persons, public, private or civic organizations and are considered
when funding various project requests. Access to public hearings and notice of hearings are made
available to all persons, regardless of impediments or disabilities, and are published in accordance with
HUD and local regulations.

Participation of non-English speaking citizens is accomplished with bilingual staff and publication in
Spanish language, of public notices of hearings, informational manuals, and guides on the CDBG and
HOME Programs. Bilingual staff is also available on an individual basis and translators for other
languages are available upon citizen's request. Community Development Advisory Committee members
are involved in the development of programs, are actively involved in local community development
matters with many members utilizing [their] bilingual capabilities to stimulate and encourage
participation of minority and non-English speaking citizens.

5. Summary of public comments

The jurisdiction received one public comment, which provided statements regarding the amount of
funding allocated in the jurisdiction's first program year (2020-2021) in a statement addressed to the
Killeen City Council. Although the commentor made statements regarding the funding amounts
recommended by the Community Development Advisory Committee, the commentor offered no
alternatives in changing the allocations; Killeen City Council had no further discussions and approved the
Consolidated Strategic Plan and the recommendations for funding allocations for the program year
2020-2021 for CDBG and HOME proposed activities and projects.

The public comment period opened on June 10, 2015 and ended July 9, 2015. The Killeen City Council
received a briefing form Community Development Executive Director - Leslie Hinkle at the public hearing
and opening of the comment period on June 10, 2015; Ms. Hinkle presented the results of the comment
period to the Killeen City Council on July 14, 2015, where the comment period was restated and
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concluded with no comments, written, verbal, or otherwise, received or submitted to the Community
Development Department.

6. Summary of comments or views not accepted and the reasons for not accepting them

The jurisdiction accepted comments on the content associated with the 2020-2024 Consolidated
Strategic Plan in the proposed use of U.S. Department of Housing and Urban Development Community
Development Block Grant (CDBG) and Home Investment Partnerships (HOME) Program funds for the
period of October 1, 2020 to September 30, 2025. During the 30- day comment period - no comments or
views were received - no comments or views were not accepted.

7. Summary

The jurisdiction has aligned its objectives and outcomes by the following code: DH1-Decent Housing/
Availability-Accessibility; DH2-Decent Housing/Affordability; DH3 -Decent Housing/Sustainability; SL1-
Sutiable Living Environment/Availability-Accessibility; SL2-Suitable Living Environment/Affordability; SL3-
Suitable Living Environment/Sustainability; EO1-Economic Opportunity/Availability-Accessibility; EO2-
Economic Opportunity/Affordability; EO3-Economic Opportunity/Sustainability.

The jurisdiction welcomed comments on the content associated with the 2020-2024 Consolidated
Strategic Plan and in the proposed use of U.S. Department of Housing and Urban Development
Community Development Block Grant (CDBG) and Home Investment Partnerships (HOME) programs
throughout the coming five years, adjusting to new and changing community priorities. At the close of
the comment period, the jurisdiction had not received any comments on the 5-year strategy or the
annual action plan for FY 2020-2024.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency KILLEEN
CDBG Administrator KILLEEN Community Development
Department
HOPWA Administrator
HOME Administrator KILLEEN Community Development
Department

HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative

The following are responsible for preparing the Consolidated Strategic Plan and those responsible for
administration of each grant program and funding source:

The City of Killeen Community Development Department is the lead agency and responsible for
coordination and development of the grantee's program years 2020-2024 Consolidated Strategic Plan
(CSP). Upon HUD approval, the grantee will coordinate activities and projects among local for-profit and
non-profit organizations, city departments, local for profit and non-profit affordable housing developers
and other entities, eligible for these HUD formula grant programs, for the coming five year period
associated with this Consolidated Strategic Plan, The CSP will begin October 1, 2020 and end September
30, 2025.

Killeen Community Development Department Staff is tenured with a combined length of service of more
than 100 years (109) among 4 staff persons and 1 executive director that work collectively to guarantee
compliance with the federal statutory, regulatory, and local requirements associated with the City of
Killeen HUD funded CDBG and HOME program activities and projects.
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Consolidated Plan Public Contact Information

The public contact for inquiries regarding the City of Killeen 2020-2022 Consolidated Strategic Plan
(CSP), subsequent Annual Action Plans (AAP), and Consolidated Annual Performance Evaluation Report
(CAPER) is as follows:

Leslie K. Hinkle, Executive Director of Community Development

telephone: 254-501-7847

email: LHINKLE@killeentexas.gov; and

Cinda Hayward, Community Development Administrator

telephone: 254-501-7845

email: CHAYWARD @killeentexas.gov.

Consolidated Plan KILLEEN
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Killeen Community Development Department PY 2020-2024, 5-year Consolidated Strategic
Plan (CSP) was prepared by Community Development Department (CDD) Staff including staff from other
City departments relative to overall housing, community, and economic development needs within and
affecting the jurisdiction. HUD Consolidated Plan regulations mandate the consultation with other
public, private, State and public organizations and housing entities in preparation of the Consolidated
Plan and Strategy to develop goals and objectives to achieve desired outcomes addressing housing and
community needs. The CDD developed a questionnaire (survey) in effort to obtain citizen input in five
broad categories of need (as eligible for CDBG and HOME funding) for public services, housing, public
facilities, economic development, homelessness, and special need of non-homeless persons. The survey
was distributed via the City of Killeen web site-Community Development page in connection to an online
survey data collection tool, [Survey Monkey] and through in-person community engagementA and
community planning meetings.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

In preparing the 2020-2024 5-year Consolidated Strategic Plan, the jurisdiction worked in advance of the
releasing the survey and scheduling the in person meetings by sending out mass email notifications to
local public officials, ALL entities previously attending community planning meetings, public hearings,
and special interest group trainings provided by CDD Staff. Information was provided to local public
facilities within the jurisdiction as well. Each of these media types provided increase interest in the CSP
and in prioritizing community needs.

Both survey and meetings provided information in both English and Spanish languages to ensure
persons with limited English proficiency were accommodated. Persons needing translation in other
languages were instructed to contact the CDD office for specific accommodations. The City
Communications Department produced a Press Release regarding development of the CSP, community
engagement and community planning meetings; the CSP survey was locally identified as Unity Within
the Community 2020.

Additionally, individual entities not participating in the survey or in person meetings were contacted by
CDD Staff who identified the inquiry and reason for inclusion in the survey and requesting information
about entity priorities, funding and staff needs, as well as any strategy planned to take place within the
jurisdiction's CSP period.
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Survey responses and in person meetings garnered a total of 2,628 responses with 89 from attendees at
the meetings. These responses combined with other direct consultations were used in the development
of Killeen’s 2020-2024 CSP. Survey results also helped to set priorities for the various activities eligible
under each eligible broad category of the HUD funds.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Central Texas Homeless Coalition (previously Central Texas Homeless Alliance) (CTXHC), is part of
the Texas Balance of State (BOS) Continuum of Care. The jurisdiction met with both the local Coalition
and members as well as the Assistant Director of Engagement coordinator at Texas Homeless Network
(THN) for the Texas Balance of State (BOS).

The needs of persons experiencing homelessness include better coordination among area agencies
receiving funding from HUD or THN under the McKinney-Vento Act and Veterans programs and through
the State of Texas. Several entities provide homeless services but without knowing what services were
already provided it is hard to efficiently serve the needs of the individual(s)/families. Needs include
overnight shelter, counseling, opportunities to revisit basic life skills functions for individual and family
success including ability to find gainful employment and financial management. Other non-Fed funded
agencies also serve persons experiencing homelessness in Killeen. An anomaly among the non-Fed
funded agencies is the provision of services to persons who are justice-involved [sex offenders, and
substance abusers] - services and housing facilities are lacking in the Killeen area to service this
subpopulation of homeless persons. For those that do work with homeless persons who are justice-
involved [i.e., sex offenders, illegal substance incarceration, and misdemeanor violations] individuals,
their funding is limited in support.

Programs are needed for supporting children, families, veterans, and those struggling with mental illness
and other signification disabilities. Comprehensive, effective, and innovative services to military
members encourage growth, allowing people to build better lives for themselves, their families, and
their communities. Services to persons who are at risk of homelessness designed for participants to
achieve stability and independence through empowerment and connection to programs focused on
work (income/employment), recovery, and housing through continued support services leading to self-
sufficiency. Service for Runaway and Homeless Youth, Maternity Group Home, and Emergency Housing,
Supportive Services, and Transitional Living Program providing housing and support services
opportunities for Central Texas youth age 11-17. Service for Runaway and Homeless Youth, Maternity
Group Home, and Emergency Housing, Supportive Services, and Transitional Living Program providing
housing and support services opportunities for Central Texas youth age 11-17. Trained professional
facilitators employed or volunteering to help reduce stressors and provide assistance and connections to
local services to prevent further stress for the individual or family component. The City of Killeen will
take a more aggressive approach in encouraging use of the Coordinated Entry system recognized by the
Texas Balance of State (TX BOS) for its HUD funded programs for housing and human service programs
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available for this special needs priority populations as well as encouraging use of the Homeless
Management Information System (HMIS) to know exactly how many persons are in Killeen and
conditions among homeless individuals and families. Additionally, the jurisdiction will encourage
agencies to provide or collaborate with other like entities, for increased (longer term) supportive
services, education or training opportunities to homeless clients.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Also during the consultation with Texas Homeless Network the jurisdiction recommended technical
assistance to smaller agencies serving the Killeen community and incorporating requirements for all
participants in Continuum of Care programs including Emergency Solutions Grant (ESG) funding to
report progress to the local jurisdiction that approves an entity's application for the ESG funding. The
jurisdiction is required to review an application for funding whereby the jurisdiction must provide a
'consistency' statement related to community and special population needs identified in the local five
year consolidated strategic plan submitted and approved by HUD. Currently, the jurisdiction is aware of
application proposals however once funding is received, the jurisdiction is without information on
progress of proposed programs, results or the specific number of unduplicated persons assisted through
the program that may also be reported to the jurisdiction under its own CDBG or HOME funded
activities. Further the reporting requirement and participation in the HMIS program should be of
utmost importance including removal of blanket exemptions afforded to certain types of entities when
owning and/or operating other facilities where the activity or assistance and funding source is not
exempt. The fund source should allow for the individual seeking services to decide whether to allow for
information to be shared among other entities to ensure the individual(s) receives a comprehensive plan
of assistance and know what element of service was previously received and what element of service is
still needed.

The jurisdiction will work toward coordination and collaboration with all agencies receiving funding,
including ESG funds to ensure clients are being fully assessed for housing and supportive service needs
and ensure agencies receiving the ESG funding are working directly with the individuals seeking the
assistance and receiving referrals to agencies that are aware the individual(s) are in a priority referral
level since they have completed a some type of service prioritization decision assessment by the
referring entity.

These changes would allow for more direction of target populations, program types, with results that
will result in successes for the individual(s) and impact the overall services provided from various
community resources.
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2. Describe Agencies, groups, organizations, and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan KILLEEN
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Bring Everyone in the Zone

Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
Services-homeless

What section of the Plan was Homeless Needs - Chronically homeless

addressed by Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the Bring Everyone in the Zone, Inc. (BEITZ) provided insight

Agency/Group/Organization on military, veterans, ad traumatic event survivors and

consulted and what are the family members and the continued need for confidential

anticipated outcomes of the peer-to-peer support in cooperation with Veteran Service

consultation or areas for improved Officers aiding individuals with post-traumatic stress

coordination? disorder (PTSD), providng referrals to professionals in the
psychology/psychiatric fields and/or in filing benefit
claims to which the individuals are entitled. Additional
consultation included addressing veteran homelessness
and those veterans who are at-risk of becoming homeless,
as more often veterans without benefits are facing
homelessness.

2 | Agency/Group/Organization City of Killeen Homeless Outreach Team

Agency/Group/Organization Type

Housing
Services-homeless
Grantee Department

What section of the Plan was
addressed by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Bring Everyone in the Zone, Inc. (BEITZ) provided insight
on military, veterans, ad traumatic event survivors and
family members and the continued need for confidential
peer-to-peer support in cooperation with Veteran Service
Officers aiding individuals with post-traumatic stress
disorder (PTSD), provides referrals to professionals in the
psychology/psychiatric fields and/or in filing benefit
claims to which the individuals are entitled. Additional
consultation included addressing veteran homelessness
and those veterans who are at-risk of becoming homeless,
as more often veterans without benefits are facing
homelessness.

Agency/Group/Organization

Law Offices of Gregory K. Simmons, PC

Agency/Group/Organization Type

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

What section of the Plan was
addressed by Consultation?

Homelessness Strategy

Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

Community Engagement-Homeless Needs; Community
Planning Meetings

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

the Law Offices of Gregory K. Simmons was represented
by attorney Chester (Chet) Southworth. Mr. Simmons
office is located in downtown Killeen and practices
business, criminal, family, military and juvenile law as
wells as immigration, wills, trusts and probate. Mr.
Southworth works with clients involving family law. Both
attorneys are concerned about services and assistance to
persons and families experiencing homelessness in
Killeen.

Agency/Group/Organization

Olympic Real Estate

Agency/Group/Organization Type

Housing
Business and Civic Leaders

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was
addressed by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

Community Engagement-Homeless Needs; Community
Planning Meetings

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Olympic Real Estate is a longtime agency in the Killeen
community helping to bridge the gap among area
residents whose primary language is Korean. Owner, Dong
Su Kim, helps native Korean residents with understanding
real estate terminology for housing and commercial leases
and purchases. Mr. Kim is also a small business
developer, an incubator or sort, that will assist in finance
and development of small business ventures of native
born and locally born individuals and families. Mr. Kim
participated in the Homeless Needs community
engagement meeting for concern of persons experiencing
homelessness as well as to share the information with
others of the same race.

5 | Agency/Group/Organization

Heritage House of Central Texas

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

Community Engagement - Homeless Needs; Community
Planning Meetings

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Heritage House of Central Texas is a community based
nonprofit organization dedicated to providing services to
persons experiencing homelessness or persons at-risk of
homelessness in Killeen. The organization was formed by
a group consisting of public, private, and faith based
entities and individuals who were determined to address
the gaps and shortfalls in the community's resources
regarding the circumstances prompting the overwhelming
number of persons experiencing homelessness in Killeen.
The organization conducted an independent study
inclusive of a cohesive strategy to address inadequacies
current delivery systems in providing triumphs and
successes of meeting the needs of this ever changing
population. The organization primarily accepts
contributions and support from the local community,
limited resources from Bell County, and the Killeen CDBG
funds; currently the only federal funding source accepted.

6 | Agency/Group/Organization

Lampasas Mission

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Faith Based Community Services

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

Community Engagement-Homeless Needs; Community
Planning Meetings

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

The Lampasas Mission (LM) is a multi-service organization
dedicated to the restoration and healing of individuals
and families. As a Christ-centered services organization
the Lampasas Mission provides those in need with food,
clothing, ad household items, as well as guidance with
spiritual needs. The LM provides low income individuals
and families with food based on household size and
income. Monthly, LM provides a Senior Commodity box
for low income persons over age 60 years. The LM Clothes
Closet also provides low income eligible persons with
seasonal clothing, bedding, small appliances and small
household goods (no furniture), as donations permit. LM
is concerned with the transient nature of individuals and
families who are homeless and no longer eligible for
homeless services in Killeen coming more than 20 miles to
access services provided in Lampasas.

7 | Agency/Group/Organization

Central Counties Services for MHMR Services

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-homeless

Services-Health

Services-Employment

Other government - State

Mental Health/Intellectual/Development Disabilities

What section of the Plan was
addressed by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

Community Engagement-Homeless Needs; Community
Planning Meetings

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Federally and State funded, Central Counties Services
(CCS) provides persons with mental illness or intellectual
and developmental disabilities needed support in their
road to recovery and enhancement of their lives within
the community. CCS actively partners with individuals and
families of individuals participating in services by engaging
specialized support systems in the pursuit and
development of independent for the greatest extent
possible. CCS is concerned about individuals and families
in need of mental health support are not able to access
temporary shelter, permanent shelter, or other services
leading to the ability to maintain their independence and
quality of life.

8 | Agency/Group/Organization

Bell County Indigent Health Services

Agency/Group/Organization Type

Services-Health
Health Agency
Other government - County

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

Community Engagement-Homeless Needs; Community
Planning Meetings.

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Locally created by the County Judge and Commissioner's
Court - the Bell County Indigent Health Services (Bell
CIHCP) Program is a department of Bell County, Texas and
serves the County and community in areas of health care
services for very low income residents. Bell CICHP ensures
needy Texas residents, who do not qualify for other state
or federal health care assistance programs, receive health
care services through the County Indigent Health Care
Program (CICHP). The CICHP primary responsibility is to
administer the CIHCP, manage health claims processing
for Bell County jail inmates, assist the County in various
other health related issues such as pauper burial. Each of
these actions are a direct result to state statute and/or
legislative mandates. Locally the department interacts
closely with the Greater Killeen Free Clinic (GKFC), Temple
Community Clinic, local substance abuse counseling
center Cenikor, Heart of Central Texas Independent Living
Center (HOCTILC), Bell County Health District, and with
various other organizations within the county who
address related health needs and issues regarding
statewide health care safety net issues that may have an
impact on the local communities.

9 | Agency/Group/Organization

FAMILIES IN CRISIS, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

What section of the Plan was
addressed by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Community Engagement-Homeless Needs; Community
Planning Meetings.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Families in Crisis, Inc.(FIC), is a local nonprofit organization
providing Bell, Coryell, and Hamilton counties with shelter
and services for persons who are: victims of domestic
violence with crisis intervention, shelter, supportive
services for survivors of family violence and sexual assault.
FIC operates 2 Family Violence shelters with 80 beds- 65
in Killeen and 15 in Temple, manages the 24 hour hotline
for crisis intervention, and Outreach and Walk-In services
and appointments. Additionally, FIC provides advocacy to
hospitals, law enforcement and courts, Transitional
Housing/Housing Assistance-in Killeen and Temple;
Tenant Based Rental Assistance (TBRA) for extremely low-
and very low income Killeen residents; Life Skills classes
and Support Groups programs as well as Educational
presentations to the community through area schools,
businesses, clubs, military groups and other congregations
about the dynamics of family violence. FIC is also a
recipient of funding from the Dept. of Veterans Affairs
(VA) and Texas Veterans Commission (TxVet) for
Supportive Services for Veteran Families (SSVF) providing
housing through temporary rent assistance, case
management with housing stability plans, housing search
and placement assistance, life skills classes and accessing
mainstream resources. FIC also owns and operates the
only homeless shelter in Killeen able to house 78 persons
experiencing homelessness to include limited housing
assistance for persons at-risk of homelessness. The
shelter- Friends in Crisis - is an overnight shelter providing
2 meals, evening and next morning.

10

Agency/Group/Organization

Killeen Seniors Advisory Committee

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

Local Advisory Committee

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Participated in Killeen Community Engagement Meeting
Public Service Needs, Community Survey 2020

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

11

Agency/Group/Organization

Girl Scouts of Central Texas, Inc.

Agency/Group/Organization Type

Services-Children
Services-Education
Regional organization

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Participated in Community Engagement Public Service
Needs, Community Survey 2020

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Organization Director of Facilities attended Community
Engagement Meeting addressing Public Service needs. Girl
Scouts of Central Texas (GSCTX) is the regional nonprofit
organization connecting with more than 17,000 girls and
12,000 adult volunteers across 46 counties in Central
Texas. The council areas include San Angelo,
Killeen/Temple/Waco, Bryan/College Station, and Austin.
GSCTX is the preeminent leadership development
organization for girls in grade K-12 engaging participants
in programs in Life Skills, Entrepreneurship, Outdoor, and
STEM (science, technology, engineering, and math). And
with programs from coast to coast and across the globe,
Girl Scouts offers every girl a chance to practice a lifetime
of leadership, adventure, and success. The Killeen Council
on Lake Road engages an estimated 400 girls and adult
volunteers annually.

12

Agency/Group/Organization

Killeen Recreation Services Department

Agency/Group/Organization Type

Services-Children
Grantee Department

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Participated in Community Engagement Meeting Public
Service Needs, Community Planning Meetings

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Killeen Recreation Services communicates public service
needs for children and families and seniors participating in
city sponsored recreation - senior centers, pools and
aquatics, libraries, league sports, the Killeen Arts &
Activities Center, golf course, dog park and the Centex
Race Series.

13

Agency/Group/Organization

GREATER KILLEEN FREE CLINIC

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was
addressed by Consultation?

Homelessness Strategy

Non-Homeless Special Needs

Participated in Community Engagement Meeting for
Public Service Needs, Community Planning Mtgs

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

The Greater Killeen Free Clinic/Greater Killeen Community
Clinic (KGFC) is a viable and innovative community partner
offering comprehensive approach to health for uninsured
and extremely low income individuals, and a strong
advocate for those who have limited or no access to
health care services. The Greater Killeen Free Clinic offers
a full range of primary health care services, and is open
Monday Thursday. It has become the "medical home" for
many who formerly used the local Emergency
Departments as their health care provider.The
organization charges clients a fee known as a
‘contribution to care' which helps the entity replenish
necessary supplies to maintain client file folders. This
‘charge' is based upon income of the client for general
clinic (medical) services and a flat rate for specialty clinics
- diabetes management, mental health and others. The
GKFC also coordinates and leads community wide dental
day organization local volunteers and providers to
participate in the event and many other events focused
on healthy living.

Consolidated Plan
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14

Agency/Group/Organization

Hill Country Community Action Association, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Community Engagement Public Service needs, Community
Planning Mtgs

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Hill Country Community Action (HCCAA) is a private, non-
profit corporation serving San Saba, Mills, Llano, Mason,
Bell, Coryell, Hamilton, Lampasas and Milam counties.
HCCAA also provides Head Start and Early Head Start
services to Bosque, Limestone, Freestone and Hill
counties; and weatherization services to Erath, Somervell,
Williamson and Burnet counties. The total area served
includes 17 counties encompassing approximately 17,000
square miles. HCCAA provides many services through its
10 Multi-Service Senior Centers providing assistance to
thousands of elderly residents through multiple grants
including Community Services Block Grant (CSBG), Energy
Assistance, Weatherization, Nutrition (meal on wheels).

15

Agency/Group/Organization

CENTRAL TEXAS 4C

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Education

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Community Engagement Meeting Public Services Needs,
Community Planning Meetings.

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Central Texas 4C, Inc. (CTX4C) is a non-profit agency with
more than 40 years serving local communities. Known
locally as "4C" meaning Community Choices in Children's
Care. CTX4C operates sixteen Head Start centers serving
over 700 children annually ages 0-5 in the cities of
Temple, Belton, Killeen, Harker Heights, Troy, Holland and
Copperas Cove, Texas.In addition to providing appropriate
education to low-income eligible children ages 0-5, CTX4C
provides services to include health, nutrition, mental
health /disability and transition services. Social and
literacy services also provide significance in education and
community connection opportunities for Head Start
children and parents.

16

Agency/Group/Organization

COMMUNITIES IN SCHOOLS BELL-CORYELL COUNTIES, INC

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education

What section of the Plan was
addressed by Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Community Engagement Public Service Needs,
Community Planning Mtgs.

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Communities in Schools of Bell-Coryell Counties, Inc.(CIS)
Provides struggling students and their families with
guidance in accessing and navigating the maze of public
and private services within the community. Although
there may be ample resources in a community, rarely is
there someone on the ground who is able to connect
these resources with students and schools who need
them most. School-based coordinators, bring community
resources into schools to empower success for all
students by removing barriers for vulnerable students at
risk of dropping out; keeping kids in schools and on the
path to graduation; and leveraging evidence, relationships
and local resources to drive results.Successful programs
include individual mentoring, tutoring, academic
interventions, lunch groups, college trips, mock
interviews, shoes and school supplies, person hygiene
supplies and education, vision vouchers, and connection
to community resources.

Consolidated Plan
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17 | Agency/Group/Organization

PTOP-CON-CONNECTION, INC.

Agency/Group/Organization Type

Services-Employment

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Anti-poverty Strategy

Community Engagement Public Service Needs,
Community Planning Mtgs.

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

PTOP-Con-Connection, Inc. (PTOP) is a nonprofit
organization providing re-entry training and programming
for persons exiting the justice system. PTOP is primarily
funded by County and State funds and serves Bell County.

18 | Agency/Group/Organization

Bell County Commissioners Court

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - County

What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

Community Engagement Mtgs, Community Planning
Meetings

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Bel County Commissioners Court has the statutory duties
and responsibilities of county officials in Texas. The
County government's principal focus is on the judicial
system, health and social service delivery, law
enforcement, and road construction. The Commissioners
Court is the governing body of the county. The Texas
Constitution specifies that the court consists of a county
judge and four county commissioners elected by the
qualified voters of individual commissioners' precincts.
Many state administrative responsibilities rest with the
court. The Commissioners Court serves as both the
legislative and executive branches of county government
and has budgetary authority over all county departments,
including those headed by other elected officials.

19

Agency/Group/Organization

Jesus Hope and Love Mission

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless
Community Engagement-Homeless Needs, Community
Planning Mtg

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Jesus Hope and Love Mission (JHLM) is a religious based

non-profit organization who strives to effectively utilize all
available resources to provide compassionate care and life
transformation for hurting people in the Killeen local area.

20

Agency/Group/Organization

The Village United (Cooperative)

Agency/Group/Organization Type

Services-Children
Civic Engagement Organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
Community Planning Meetings

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

The Village United is a collaboration between community
leaders that seek to affect positive change in our youth,
while raising the awareness of adults.

21

Agency/Group/Organization

MK Results, LLC

Agency/Group/Organization Type

Consulting Firm

What section of the Plan was
addressed by Consultation?

Community Planning Meetings

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

MK Results, (MKR)LLC focuses on identifying barriers and
roadblocks and implementing solutions to inspire results
to close the gap & change the narrative. The MKR mission
is to help organizations and leaders on the Road to Equity
by becoming culturally-conscious through policies,
practices, and procedures in order to close the gap. The
MKR vision is to create a more equitable society through
best practices in Diversity & Inclusion through shared
experiences, friendly conversations, and mindfulness.

22

Agency/Group/Organization

Bell County Human Services Killeen HELP Center

Agency/Group/Organization Type

Other government - County

What section of the Plan was
addressed by Consultation?

Anti-poverty Strategy

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Bell County Human Services (BellCo HELP Center) is the
local County government's human services administrator
for Bell County, Texas having two locations - Temple and
Killeen, TX. Resources are provided across Bell County
from the Department of Human Services. Programs
available from HELP Centers in Killeen provide support
services of a wide range including emergency financial aid
for paying bills to holiday assistance as well as education
and job training. Primary 'emergency financial aid" is
provided to qualified low income families. The main
purpose of the aid is to pay short term bills while lowering
client dependency on long term public assistance.
Assistance includes: paying rent, utilities, work clothing or
prescriptions. Transportation needs can also be met,
including free gasoline money, identification card fee
payment assistance, automotive to pay for day-care type
services in coordination with the Texas Workforce
Commission as well as CCS. BellCo HELP Centers also
coordinates continuing education classes free of charge in
multiple areas. Classes include Energy Conservation, Job
Preparation/Employment, Money Management or
Budgeting, Health and Nutrition, or coordinating
budgeting or general financial Literacy. The HELP centers
also offers classes on money management to persons
receiving HUD Housing Choice Voucher housing
assistance.

23 | Agency/Group/Organization

KILLEEN HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing
Public Housing Authority

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

The Killeen Housing Authority (Housing Authority of
Killeen TX#079) (KHA) mission is to provide affordable
guality housing and access to supportive resp8irces across
Central Texas. KHA creates housing solutions in healthy,
inclusive communities that offer economic, educational
and social growth opportunities. KHA business partners
and neighbors are an essential part of this mission. Our
dedicated, caring team of professionals is driven to deliver
on behalf of our clients and partners. KHA has
participated in HUD's Rental Assistance Demonstration
(RAD) program and converted its Moss Rose public
housing units into newly constructed rental housing in the
Eastern part of Killeen just South of I-14 (Hwy 190) which
offers more economic and educational opportunities to
residents of these newly developed apartments with
project based vouchers assisting low income households
with partial rent subsidy. KHA is also working to complete
the RAD transition through substantial rehabilitation of its
High View housing units. Once complete all public housing
units will have been converted to project based voucher
units continuously subsidized by HUD but owned by a
nonprofit organization and managed by a separate
property management company.

24

Agency/Group/Organization

Bell County Mental Health Indigent Defense Program

Agency/Group/Organization Type

Services-Persons with Disabilities
Services - Victims
Other government - County

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Bell County Mental Health Indigent Defense (BCMHID)
program helps identify defendants with mental iliness in
the Bell County jail. These individuals are then referred to
the BCMHID for non traditional specialized docket.
BCHMID connect clients to social work services, local
counseling, treatment programs, housing or medical
services.

Consolidated Plan
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25 | Agency/Group/Organization

Killeen Independent School District

Agency/Group/Organization Type

Services-Children
Services-homeless
School District

What section of the Plan was
addressed by Consultation?

Homeless Needs - Families with children

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

the Killeen Independent School District (KISD) Community
Relations office is committed to working with other
entities surrounding KISD to establish partnerships that
will ultimately benefit the children of the area
communities. Continued concerns is with the School
district's number of children without proper nutrition and
children who are homeless but housed with friends. KISD
provides information to area agencies to better serve the
families as well as children

26 | Agency/Group/Organization

Central Texas Council of Government

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Regional organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

The Central Texas Council of Government's Housing
Division is responsible for the majority of the Housing
Choice Voucher (HCV) for the Killeen community. There
are an estimated 1,100 HUD HDV's in Killeen administered
by the CTCOG-HD. The jurisdiction and its recipient
agencies administering tenant based rental assistance
continue to work with the CTCOG-HD in moving
subpopulations from one subsidy to a more permanent
source for long term housing assistance; the continued
cuts at the federal level for rental subsidies continue to
deter progress in meeting the number of vouchers
needed within the community. Agency was consulted on
housing needs related to federal rental subsidies, the
number of households receiving rental subsidy in the
jurisdiction and the extensive waiting list for those
housing subsidies.

27

Agency/Group/Organization

Killeen-Heights Veterans Center

Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

Federal-Department of Veterans Affairs

What section of the Plan was
addressed by Consultation?

Homelessness Needs - Veterans
Non-Homeless Special Needs

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

the Killeen-Heights Veterans Center is one of many
Veterans Centers across the country providing a broad
range of counseling, outreach, and referral services to
combat veterans and their families through adjustments
and lifestyle changes that often occur after returning from
combat. Services include individual and group counseling
for Post-Traumatic Stress Disorder (PTSD), alcohol and
drug assessment, suicide prevention referrals - all of
which are free of cost and are strictly confidential. Local
office provided information relative to needs of veterans
and their families suffering with post combat affliction.

28

Agency/Group/Organization

Fort Hood Area Association of Realtors

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

the Fort Hood Area Association of Realtors (FHAAR) is
composed of real estate professionals who have joined
member associations of REALTORS and abide by the
National Association of REALTORS stringent Code of
Ethics. The FHAAR serves the cities surrounding Fort Hood
military post to include Killeen, Harker Heights, Copperas
Cove and Nolanville. The FHAAR members develop and
promote programs and services which improve their
ability to successfully conduct business with integrity,
competency, and professionalism around Fort Hood
military post. The organization provided information o the
housing market for the Killeen area.

29

Agency/Group/Organization

Apartment Association of Central Texas

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

The Apartment Association of Central Texas (AACT) is a
professional trade organization representing the Rental
Housing Industry. AACT has over 200 members including
owners, management companies, businesses offering
products/services to the industry. The purpose of the
AACT is to further the professionalism and integrity of the
multi=family housing industry through professional
education, community awareness, and affirmative
legislative representation and is a member of the Texas
Apartment Association (TAA) and the National Apartment
Association (NAA). The organization sponsors education
events associated with fair and equal housing
opportunities and is open to members and non-members.
The organization provided information on the
[apartment/rental] housing need for the community.

Identify any Agency Types not consulted and provide rationale for not consulting

No specific agency types were excluded during consultation for this five year consolidated strategic plan.

Agencies serving persons in Killeen were invited to discuss various needs of individuals, families, and the

community as a whole. For those entities not able to attend the public engagement or community

planning meetings, plan development included consultation of reports, data, and published plans of

those agencies. The information is referenced in several sections throughout this plan document.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care Texas Homeless Coordinated actions to ending homelessness and
Network (Balance of chronic homelessness among the areas human
State) service agencies.

Killeen City of Killeen Acknowledgement of aging and deteriorating

Comprehensive Plan housing in the northern quadrant of the city.

2010

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

The City of Killeen cooperates and coordinates with other public entities in the implementation of the
Consolidated Plan. The jurisdiction is a member agency of the Central Texas Council of Governments
(CTCOG), the Killeen-Temple Metropolitan Planning Organizations (KTMPO) and is represented on the
Killeen Economic Development Corporation (KEDC). The jurisdiction works closely with each of these
entities in developing a comprehensive strategy to ensure viability of economic expansion and public
welfare of Killeen and the Central Texas region.

At present, the jurisdiction is interviewing firms to conduct the comprehensive plan incorporating
updates and expansion efforts and long-range development of the municipality. Additionally, the
jurisdiction is working to update the Killeen Parks Master Plan previously in effect 2009-2019; this
element will likely be added to the new City of Killeen Comprehensive Plan.

The jurisdiction also coordinates with the local Housing Administrators - the Housing Authority of
Killeen/ Killeen Housing Authority (KHA) and the Central Texas Council of Governments - Housing
Division (CTCOG-HD). CTCOG manages the HUD Housing Choice Vouchers available for the area, KHA
has dedicated its housing vouchers to project based vouchers at the Moss Rose RAD conversion. CTCOG-
HD. CTCOG-HD is the primary voucher administrator over the Central Texas Region covering seven
counties - rural to urbanized areas, serving seven counties with an overall population estimated at more
than 450,000 (449,641 2010 U.S. Census) individuals. Killeen is the largest Census designated Place
utilizing the housing choice vouchers available for Bell County.

Texas Department of Housing and Community Affairs (TCHCA) is the State's administrator who is tasked
with investing state and federal resources to strategically invest and develop high quality affordable
housing which allows Texas communities to thrive. TDHCA is the conduit for federal grant funds for
housing and community services to include the coveted housing tax credits used for affordable housing
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development, Low Income Home Energy Assistance Program (LIHEAP) and Emergency Nutrition and
Temporary Emergency Relief Program (TERF).

Killeen Community Development and other City staff work closely with participants from each of these
entities to ensure local communities within their respective coverage areas have adequate resources to
address community needs, needs of low income individuals and families as well as for those Texas
communities to flourish and prosper.

Narrative (optional):

Consolidated Plan KILLEEN
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen participation is encouraged through varying media sources including publications in local newspapers, through the City’s public access
channel, public news bulletin boards in municipal buildings and through accessing the City's web site. Information are provided via written
correspondence (invitations) primarily through electronic mail formats to human service agencies, civic and faith based organizations as well as
housing developers, economic development groups and organizations, financial institutions including mortgage lenders, and other interested
persons or groups. The Citizen Participation Plan describes how the community and other interested entities may contribute to the consolidated
strategy and development of subsequent annual action plans to address identified goals and outcomes. Persons are given the opportunity to
meet with City staff, participate in community needs surveys, community planning meetings, attend advisory committee meetings, submit
proposals and participate at public hearings. Non-English speaking participation is accomplished through publications in primary languages -
English and Spanish. Other languages are accommodated through bilingual staff, with CDAC members-stimulating and encouraging participation
of a variety of minorities and non-English speaking citizens.

Public participation and comment begins with notice of community planning meetings that engage public participation in establishing
community priorities, goals, then anticipated outcomes for meeting those identified priority community needs. The Community Development
Advisory Committee (CDAC) works with Killeen Community Development staff and community participants in prioritizing the needs of the
community and establishing goals with outcome measures that will attempt to meet those identified priority needs. The CDAC also works with
participants in making necessary adjustment to established objectives to meet the ever-changing needs of the community. The City and the
CDAC continue to explore alternative public involvement techniques and quantitative ways to measure efforts that encourage citizen
participation in a shared vision for: change in the community and neighborhoods, the review of program performance through focus groups, and
advancements in social communications. Involving the community is more than a formality or program requirement, it is the heart of the entire
community development process.

The city used several internet based platforms-Poll Everywhere.Com; Survey Monkey, the 'web form service' - a segment of the City's updated
internet web site. Poll Everywhere.com (live polling) and Survey Monkey (internet survey) platforms to enhance Community Engagement and
Community Planning Meetings. In person responses during meetings and survey format for public response to community needs surveys. The
platforms were open from Jan. 29, 2020 - March 13, 2020. In April 2020, the jurisdiction amended its Citizen Participation Plan to include

Consolidated Plan KILLEEN 38

OMB Control No: 2506-0117 (exp. 09/30/2021)



necessary language and actions related to disasters and/or urgent needs of the community and the use of the City’s HUD funds to address the
‘urgency’ presented by the related disaster including a reduced comment period of five (5) days for participation to make decisions on how best
the funds will be used for the urgent situation, current funding from previously approved projects and additional funding, if any, to be combined
with current and or prior year funding in serving low-income persons in the Killeen community.

See the Appendix - City of Killeen, Texas Citizen Participation Plan, Rev. April 2020; and Unity within the Community 2020 - priority survey
results.
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Citizen Participation Outreach

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
1 Newspaper Ad | Minorities The City of No additional No comments www killeentexas.gov/plan
Killeen published | comments were not
Non-English a Public Notice were received accepted.
Speaking - inviting citizens, outside of the
Specify other interested public | two
language: and private Community
Spanish organizations, Engagement
public and Meetings
Persons with private sector (identified and
disabilities housing summarized
providers, and below).
Non- community
targeted/broa stakeholders to
d community attend
Community
Residents of Engagement
Public and Meetings in
Assisted preparation of its
Housing next 3-year
consolidated
strategic plan
covering fiscal
years 2020-2022
(October 1, 2020
through
September 30,
2023)in
Consolidated Plan reference to KILLEEN 41
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
2 Public Meeting | Non- Homeless Needs | Attendees No comments www killeentexas.gov/plan
targeted/broa | Community identified were not
d community Engagement priorities in accepted.
Meeting - Jan. addressing
29,2020-16 needs of
persons persons

OMB Control N

Consolid

0: 2506-0117 (exp. 09/3

ated Plan

0/2021)

attended the
Consolidated
Strategic Plan
and Homeless
Needs
Community
Engagement
Meeting.
Attendees
received a brief
overview on
creating the
Consolidated
Strategic Plan
and ldentifying
Homeless Needs.
Attendees then
participated in a
poll (survey) to
identify priority
needs among
persons
experiencing
homelessness to
include ways to

I R I |

experiencing
homelessness
through the
poll which
helped to
identify: loss of
employment
and lack of
affordable
housing as top
contributing
factors for
becoming
homeless;
Physically/Men
tally disabled
persons and
Veterans and
their families
are the priority
groups
fXpEEancing
homelessness.
The Housing
First model
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
3 Public Meeting | Non- Public Service Attendees No comments www killeentexas.gov/plan
targeted/broa Needs responded and | were not received
d community Community identified
Engagement public and
Homelessness, | Meeting - human services
Public Services, | February 6, 2020 | needed by the
Senior Needs - 53 persons Killeen

OMB Control N

0: 2506-0117 (exp. 09/3

Consolid

ated Plan

0/2021)

attended the
Consolidated
Strategic Plan
and Public
Service Needs
Community
Engagement
Meeting.
Attendees
received a brief
overview on
creating the
Consolidated
Strategic Plan
and ldentifying
Human and
Public Service
program Needs.
Attendees then
participated in a
poll (survey) to
identify priority
needs in the
community that

L R I |

Community.
Public Services
are always a
great need in
the community
and attendees
identified -
Case
management
assistance for:
homeless
persons,
children age 0-
12 and youth
age 13-19,
victims of
domestic
violence-sexual
assault,
Veterans and
weiefamilies,
persons
transitioning
from
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
4 Internet Minorities "Unity within the | Results of the No comments www killeen.gov/plan;
Outreach Community surveys were not www.killeentexas.gov/communitydev
Non-English 2020" - a seven structured this | accepted. elopment
Speaking - part community | Consolidated
Specify other survey Strategic Plan
language: identifying priority needs,
Spanish community goals and
needs in Killeen outcomes
Persons with was published on | anticipated for
disabilities the City of the coming five
Killeen years. See
Non- Community Grantee
targeted/broa | Development Appendices -
d community web page Unity within
onJanuary 29, the Community
Residents of 2020 providing 2020 Survey
Public and community Results
Assisted residents,
Housing interested non-
profit and for
profit entities,
other
governmental
entities and
organizations an
opportunity to
provide response
Consolidated Plan and answer KILLEEN 44
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resulting in
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
5 Public Meeting | Minorities Killeen Program Comments No comments killeentexas.gov/communitydevelop
Year 2020 received were were not ment
Non-English Community through the accepted.
Speaking - Planning PollEverywhere
Specify other Meetings. Feb. live polling,
language: 20, 2020 and web based
Spanish March 4, 2020. software. The
The two Community
Persons with meetings Development

OMB Control N

0: 2506-0117 (exp. 09/3

Consolid

disabilities

Residents of
Public and
Assisted
Housing

ated Plan

0/2021)

collectively had
over 50 persons
in attendance

Administrator
provided
program
briefings on
CDBG and
HOME program
overall rules
and conditions
leading into a
series of
questions
associated with
the 5 broad
funding
categories
under CDBG
and housing
needs that are
fligibf\nunder
the HOME
program.
Participants

LI [ [ T P
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
6 Public Hearing | Minorities City of Killeen Comments No Comments https://killeen.legistar.com/Calendar.
June 23, 2020 1st | were made by were not aspx
Non-English of 2 Public one individual - | accepted.
Speaking - Hearings for the | Melissa Brown.
Specify other 5-year Commenter
language: Consolidated noted
Spanish Strategic Plan appreciation of

OMB Control N

Consolid

0: 2506-0117 (exp. 09/3

Persons with
disabilities

Non-
targeted/broa
d community

Residents of
Public and
Assisted
Housing

ated Plan

0/2021)

and Program
Year 2020
Annual Action
Plan.The meeting
was conducted
both in person
and via virtual
platform- Zoom
meetings with
only 2 persons
commenting.

the Community
Development
Advisory
Committee and
CD Executive
Director Leslie
Hinkle,
however did
not believe that
CDBG funds
should be used
to rebuild roads
with tax payer
dollars since
the City had
implemented a
road use tax;
Demolition of
properties with
liens on them
showgnemain
intact and
offered for sale
with condition

R ol I T PR
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)

der each each response/attend | comments rece ments not
ance ived accepted
and reasons
7 Public Hearing | Minorities City of Killeen No citizen No Comments https://killeen.legistar.com/Calendar.
September 8, comments were not aspx

Non-English 2020 2nd of 2 were made at accepted.
Speaking - Public Hearings this public
Specify other for the 5-year hearing.
language: Consolidated
Spanish Strategic Plan

and Program
Persons with Year 2020
disabilities Annual Action
Plan.The meeting
Non- was conducted in
targeted/broa | person and via

d community virtual
attendance for

Residents of two Council
Public and Members. Two
Assisted persons
Housing commented.

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Unless otherwise specified, the specific data provided is from the American Community Survey five year
estimates for 2011-2015. At the time of this report, that data will be nearly five years old and the City
anticipates an amendment to this plan in the second year since HUD has provided correspondence
regarding an allocation of U.S. Treasury funding, in response to housing and other impacts of the
Coronavirus (COVID-19), and then as necessary as funding allocations or significant datat changes reveal
significant changes in needs of the community.

In terms of the estimated need and the number and type of families in need of assistance, the
jurisdiction is responding to the following: Households that have extremely low-income, low-income,
and moderate-income annually; Renters and Owners of housing units; Housing unit age and condition;
Cost of Housing compared to Annual Income of different houshold income levels; and Household Size
and Type. Additionally, the jurisdiction is providing comment on Rental Lease documents for tenants
within the jurisdiction's boundaries as a result of working with urgent need of rental assistance
associated with impacts of COVID-19.

The Killeen community continues to grow! Population increased 7% from 2009 to 2015 and is estimated
at 136,380; Households increased twice as much at 14% and is estimated at 46,955. Household size and
type (table 6) by income reflect 4,860 households have annual income of 0-30% of the HAMFI
(household area median familiy income) with 42% of the households being Small - 1-3 persons, and 6%
are Large households - 4 or more persons and 16% of the househols contain at least one person
between the age of 62 years or older with 3% containing one person over the age of 75 years. Overall,
27% of this income level have children in the household age 6 years or younger. Households with annual
income greater than 30% up to 50% of the HAMFI reflect 5,365 households with 49% of those
considered Small, 11% are considered as Large households, and 17% contain at least one person
between the age of 62 years or older with 5% containing one person over the age of 75 years. Overall,
32% of this income level have children in the household age 6 years or younger. Households with annual
income greater than 50% up to 80% of the HAMFI reflect 8,765 households with 34% of those
considered Small, 11% are considered as Large households, and 14% contain at least one person
between the age of 62 years or older with 4% containing one person over the age of 75 years. Overall,
34% of this income level have children in the household age 6 years or younger.

Households with annual income greater than 80% up to 100% of the HAMFI reflect 5,360 households
with 56% of those considered Small, 16% are considered as Large households, and 12% contain at least
one person between the age of 62 years or older with 6% containing one person over the age of 75
years. Overall, 35% of this income level have children in the household age 6 years or younger.
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Households with annual income greater than 100% of the HAMFI reflect 22,610 households with 59% of
those considered Small, 9% are considered as Large households, and 17% contain at least one person
between the age of 62 years or older with 3% containing one person over the age of 75 years. Overall,
20% of this income level have children in the household age 6 years or younger.

Single member renter households outnumber single family owner households by 4 times with owner
households at only 24% of the combined households.

Households with income greater than 30% up to 50% HAMFI are at the highest level of severe cost
burden, paying more than 50% of their monthly gross income for rent.

ELI Severe Cost Burden Killeen TX July 2021 - Consolidated Plan/Continuum of Care Planning Tool

\
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The City of Killeen receives U.S. Department of Housing and Urban Development (HUD) Community

Development Block Grant (CDBG) and Home Investment Partnerships Act (HOME) program funds

annual. Acceptance of these funds requires the City to prepare a 3 or 5 year Consolidated Strategic Plan

and subsequent Annual Action Plans. This plan covers a five year period and may be amended should

conditions change requiring re-direction of funding and or priorities. The needs projected for the next

five years were based on analysis of the HUD provided data and prepopulated tables provided in this

ConPlan Suite platform. Unless otherwise specified, the specific data provided is from HUD - 2005-2009

American Community Survey (ACS) Base Year, and 2011-2015 American Community Survey (Most

Recent Year). The needs projected for the next five years were based on analysis of the HUD provided
data and pre-populated tables provided in this ConPlan Suite platform. Unless otherwise specified, the
specific data provided is from HUD - 2009 American Community Survey (ACS) Base Year, and 2011-2015
American Community Survey (Most Recent Year).

There was a 7% increase in population in the jurisdiction (Census Place-Killeen) resulting in a 14%

increase in households living in Killeen. These figures do not take into account population increase
estimates through year 2018 (U.S. Census 2018 Population estimate as of July 1, 2018, from the 2017
ACS 5-year population estimate base) which were 149,103 - nearly another 10% increase from the 2015

year and another 17% increase in population from the 2009 Base Year Estimates. Additionally, the

number of households would have increased during the same time. The area median household income
increased and additional 2% from 2015 and an additional 10% since the base year of 2009.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 127,921 136,380 7%
Households 41,290 46,955 14%
Median Income $43,482.00 $47,763.00 10%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 4,860 5,365 8,765 5,360 22,610
Small Family Households 2,035 2,640 4,845 3,010 13,240
Large Family Households 295 605 985 840 2,110
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0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Household contains at least one
person 62-74 years of age 615 605 870 325 2,890
Household contains at least one
person age 75 or older 145 290 380 315 860
Households with one or more
children 6 years old or younger 1,300 1,705 3,010 1,885 4,590
Table 6 - Total Households Table
Data Source:  2011-2015 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 50 0 85 4 139 30 0 15 0 45

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 20 100 90 80 290 20 10 20 15 65

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 120 210 175 120 625 50 55 25 20 150

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 2,490 | 1,255 145 15 | 3,905 735 815 445 55| 2,050

Housing cost
burden greater
than 30% of

income (and

none of the

above

problems) 220 | 1,785 | 2,920 645 | 5,570 200 230 | 1,230 485 | 2,145
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above
problems) 360 0 0 0 360 290 0 0 0 290

Data
Source:

2011-2015 CHAS

Table 7 — Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 2,675 | 1,565 495 220 4,955 | 835 | 885 510 90 | 2,320
Having none of four
housing problems 470 | 2,295 | 5,255 | 2,820 | 10,840 | 230 | 620 | 2,500 | 2,230 | 5,580
Household has
negative income,
but none of the
other housing
problems 360 0 0 0 360 | 290 0 0 0 290
Table 8 — Housing Problems 2
Data 2011-2015 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,160 1,700 2,005 4,865 390 530 870 1,790
Large Related 165 350 195 710 40 165 335 540
Elderly 295 289 149 733 310 239 140 689
Other 1,275 995 875 3,145 220 139 345 704
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Renter Owner
0-30% >30-50% | >50-80% Total 0-30% | >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
Total need by 2,895 3,334 3,224 9,453 960 1,073 1,690 3,723
income
Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS
Source:
4, Cost Burden > 50%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,140 775 35 1,950 300 475 190 965
Large Related 165 195 20 380 40 85 90 215
Elderly 205 94 39 338 225 120 25 370
Other 1,155 350 50 1,555 200 135 140 475
Total need by 2,665 1,414 144 4,223 765 815 445 2,025
income
Table 10 — Cost Burden > 50%
Data 2011-2015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 130 210 230 200 770 65 60 30 30 185
Multiple, unrelated
family households 10 100 35 0 145 4 4 15 4 27
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 140 310 265 200 915 69 64 45 34 212
income
Table 11 — Crowding Information — 1/2
Data 2011-2015 CHAS
Source:
Consolidated Plan KILLEEN 54
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0-30% | >30- >50- Total | 0-30% | >30- >50-