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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

In program year 2023, the City of Killeen aimed to achieve the goals set in the PY 2023 Annual Action Plan and the 2020-2024 Consolidated 

Plan.  Funds from the Community Development Block Grant (CDBG) and HOME Investment Partnerships Program (HOME) for activities related to 

homelessness, suitable living environments, and decent affordable housing were utilized. 

Key successes included two completed parks improvement projects, the ongoing expansion of the Killeen Community & Senior Center, and 

various public services. The Killeen Reunification Program helped 385 homeless individuals connect to housing resources. The Elderly 

Transportation Program provided safe transit for seniors, and Meals on Wheels delivered meals to homebound seniors. Affordable housing 

development at Avanti Legacy Parkview began construction using HOME funds. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Acquisition Assistance-

Homebuyers DH2 

Affordable 

Housing 

HOME: 

$ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
15 0 

         

0.00% 
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Affordable Housing 

Development Rental   DH1 

Affordable 

Housing 

Non-Homeless 

Special Needs 

HOME: 

$ 
Rental units constructed 

Household 

Housing 

Unit 

8 0 
         

0.00% 
      

Affordable Housing 

Development Rental   DH1 

Affordable 

Housing 

Non-Homeless 

Special Needs 

HOME: 

$ 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

0 0   0 0   

Economic Development 

EO3 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Jobs created/retained Jobs 10 0 

         

0.00% 
      

Economic Development 

EO3 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Businesses assisted 

Businesses 

Assisted 
5 0 

         

0.00% 
      

Economic 

Development/Preservation 

EO3 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Facade 

treatment/business 

building rehabilitation 

Business 5 0 
         

0.00% 
      

Economic 

Development/Preservation 

EO3 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Jobs created/retained Jobs 5 0 

         

0.00% 
      

Housing Acq/Rehab/Resale 

Existing Units DH3 

Affordable 

Housing 

HOME: 

$ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

12 0 
         

0.00% 
      

Housing Acq/Rehab/Resale 

Existing Units DH3 

Affordable 

Housing 

HOME: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

15 0 
         

0.00% 
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Housing Rehab Existing 

Owner/Rental DH3 

Affordable 

Housing 

CDBG: 

$ / 

HOME: 

$ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

20 0 
         

0.00% 
      

Housing Rehab Existing 

Owner/Rental DH3 

Affordable 

Housing 

CDBG: 

$ / 

HOME: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

20 9 
        

45.00% 
4 0 

         

0.00% 

Other Community 

Improvements SL3 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Code 

Enforcement, 

Historic 

Preservation, 

Lead Hazard 

Eval-Abate, 

Closed 

Building 

Renovation 

CDBG: 

$ / 

HOME: 

$ 

Businesses assisted 
Businesses 

Assisted 
0 0         
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Other Community 

Improvements SL3 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Code 

Enforcement, 

Historic 

Preservation, 

Lead Hazard 

Eval-Abate, 

Closed 

Building 

Renovation 

CDBG: 

$ / 

HOME: 

$ 

Buildings Demolished Buildings 20 0 
         

0.00% 
      

Other Community 

Improvements SL3 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Code 

Enforcement, 

Historic 

Preservation, 

Lead Hazard 

Eval-Abate, 

Closed 

Building 

Renovation 

CDBG: 

$ / 

HOME: 

$ 

Housing Code 

Enforcement/Foreclosed 

Property Care 

Household 

Housing 

Unit 

1500 2513 
       

167.53% 
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Other Community 

Improvements SL3 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Code 

Enforcement, 

Historic 

Preservation, 

Lead Hazard 

Eval-Abate, 

Closed 

Building 

Renovation 

CDBG: 

$ / 

HOME: 

$ 

Other Other 45 0 
         

0.00% 
20 0 

         

0.00% 

Planning and 

Administration 

Planning and 

Administration 

CDBG HOME 

CDBG: 

$ / 

HOME: 

$ 

Other Other 10 8 
        

80.00% 
1 0 

         

0.00% 

Public Facilities Impvmts-

NPOs SL1 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
1500 0 

         

0.00% 
      

Public Facilities 

Infrastructure& Impvts  

SL3 

Homeless 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
60000 13656 

        

22.76% 
0 3385   
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Public Facilities 

Infrastructure& Impvts  

SL3 

Homeless 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 0   600 0 

         

0.00% 

Public Services/Program 

SL1 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
9500 25445 

       

267.84% 
4832 11355 

       

235.00% 

Public Services/Program 

SL1 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 381         

Public Services/Program 

SL1 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Homelessness 

Prevention 

Persons 

Assisted 
1000 0 

         

0.00% 
      

Rental Assistance (tenant 

based) DH1 

Affordable 

Housing 

HOME: 

$ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
75 13 

        

17.33% 
      

Rental Assistance (tenant 

based) DH1 

Affordable 

Housing 

HOME: 

$ 

Homelessness 

Prevention 

Persons 

Assisted 
40 0 

         

0.00% 
      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

Public services supported youth, the elderly, and those lacking healthcare access, with a focus on expanding affordable housing and addressing 

homelessness. Activities in FY 2023 included helping low-income veterans and seniors through the Meals-on-Wheels. The Greater Killeen Clinic 

provided healthcare to the uninsured, while at-risk elementary students and their families received support via the Connections Program. 

Efforts to attract affordable rental housing included starting construction on a new 108-unit senior apartment complex, set to finish in late 2025. 

A CDBG-funded social worker joined the Homeless Outreach Team to aid the homeless and those at risk, providing intake support and helping 

clients reconnect with family. Construction continued for the Reunification and Connections Center to combat homelessness with supportive 

services and housing access. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG HOME 

White 890 0 

Black or African American 1,248 0 

Asian 44 0 

American Indian or American Native 12 0 

Native Hawaiian or Other Pacific Islander 35 0 

Total 2,229 0 

Hispanic 427 0 

Not Hispanic 1,802 0 

 
 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 1,255,131 1,427,309 

HOME public - federal 607,851 1,413,612 

Table 3 - Resources Made Available 

 
Narrative 

The City of Killeen received $1,255,131 in Community Development Block Grant funds for FY 2023, with 

$1,169,242. 15 in unspent funds from the previous year. A total of $1,427,309. 22 was spent on CDBG 

projects. The City also received $607,851 in HOME Program funds and spent $1,413,612 on housing 

development. Additionally, $29,096. 82 was spent from HOME ARP for administration, with a remaining 

balance of $155,919. 40 for administration and $1,511,844. 85 for affordable housing and support 

services. 

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

Grantee Boundaries 0 33 City Wide 

Local Target Area 

Large (LTALG) 1 0 

City Boundary with Ft. Cavazos to the 

north, W.S. Young Dr to the east, Central 

Texas Expressway to 

Local Target Area 

Small (LTASM) 95 13 

City Boundary with Ft. Cavazos to the 

north, 10th St. to the east, Veterans 

Memorial Blvd to the sou 

North Killeen 

Revitalization Area 

(NKRA) 4 54 

City Boundary with Ft. Cavazos to the 

north, W.S. Young Dr to the east, Terrance 

Dr. and Hallmark Av 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

23% of CDBG funds expended remained in the Local Target Area Small included public services program 

activity (Greater Killeen Free Clinic: $10,000, Bring Everyone in the Zone: $5,000, Community 

Engagement Unit: $4957, Reunification Program: $85,110) and CDBG Administration: $219,718 

11% of CDBG funds expended were  in the North Killeen Revitalization Area, Communities in Schools: 

$19,000 and Conder Park Improvements: $78,850 and CDBG Code Enforcement activities: $59,230  
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66% of CDBG funds expended were within the grantee boundaries by Hill Country Community Action 

Association: $4,187, the Elderly Transportation Program: $50,949, the Senior Improvements project: 

$649,203, AA Lane Park Improvements: $32,110, and the owner-occupied housing rehabilitation 

activities: 208,995 

2% was expended the Local Target Area Small and $1,380,023 or 98% of HOME funds expended on the 

Affordable Rental Housing Development (Avanti) is located in the North Killeen Revitalization Area.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Although not a requirement for applicant funding allocations, CDBG funds leveraged private, 

state and local funds in many of the public service programs allocated funding during the 

reporting period. 

A total of $103,510 in state and local funds, $6,825 in private funds, and $35,729 in other funds 

for a total of $146,064 was leveraged with CDBG funds under public services programs 

maximizing the federal dollar with the potential service programs delivered to more 

individuals.   

During FY 2023, the city worked with Mad House Development to build the Avanti Legacy 

Parkview, a 108-unit apartment complex for seniors in Killeen. The city supported this project 

with $1,377,905. 19 in HOME funds and $331,799. 79 in HOME program income. 

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 1,000,828 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,000,828 

4. Match liability for current Federal fiscal year 172,238 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 828,590 

Table 5 – Fiscal Year Summary - HOME Match Report 
 

 



 CAPER 12 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

Activity 

#1191 02/02/2024 0 0 0 0 0 0 0 

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

331,800 0 331,800 0 0 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 0 0 0 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 14 0 0 0 0 14 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 0 

Number of Non-Homeless households to be 

provided affordable housing units 0 0 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 0 0 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 5 3 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 5 3 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

 

Discuss how these outcomes will impact future annual action plans. 
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Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 1 0 

Low-income 0 0 

Moderate-income 2 0 

Total 3 0 

Table 13 – Number of Households Served 
 

 

Narrative Information 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The city is using CDBG, HOME, and HOME ARP funds to tackle homelessness by developing affordable 

housing, providing supportive services, and helping with rental assistance and non-congregate housing. 

A strategic plan focused on homelessness and mental health was adopted to improve services in 

response to increased homelessness after the pandemic. 

The Homeless Outreach Team includes community police and Texas A&M Central Texas University 

interns, aiding individuals experiencing homelessness with housing needs, job connections, document 

recovery, and family reunification. They completed 355 actions. 

Central Texas Youth Services runs an independent living program for youth leaving foster care and 

manages six funded housing units. Families in Crisis, Inc. operates the only emergency shelter in Killeen, 

known as Friends in Crisis, with 78 beds and four family rooms, and offers various support services. 

The Central Texas Homeless Coalition collaborates with local agencies to reduce homelessness, referring 

individuals and families to services that aid with domestic violence, abuse, housing, health, and 

nutrition. The Indigent Health Services Department supports very low-income residents and partners 

with other local health organizations. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

Individuals and families receive help from various organizations and agencies that offer assistance 

through programs related to domestic violence, abuse, housing, health, nutrition, utility support, and 

mental and physical health services. These agencies collaborate to direct clients to suitable services for 

their needs but often struggle due to limited funding. 
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The Indigent Health Services Department provides health care for very low-income residents and 

partners with local clinics and health organizations to address health issues. The Bell County Indigent 

Defense Mental Health Program offers legal support to low-income defendants with mental health 

problems, connecting them to human services and monitoring their situations through social workers 

and interns from local universities. They focus on helping at-risk individuals and families with housing, 

health, social services, employment, and education needs. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

CDBG funds help local agencies provide services to reduce homelessness. In 2023, Bring Everyone in the 

Zone (BEITZ) offered peer counseling to veterans and their families, helping them access benefits, 

housing, healthcare, and income support. BEITZ also assisted homeless veterans and those facing 

recurring homelessness. 

Central Texas Youth Services worked with the State of Texas to house children and youth from abusive 

situations and support young adults leaving foster care through its programs. 

Killeen Independent School District collaborated with local agencies to assist homeless youth and 

families through their Homeless Program (HARP). 

Friends in Crisis focused on helping low-income individuals and families avoid homelessness, offering 

shelter and support for those with chronic homelessness. Access to safe, affordable housing and services 

is essential for a quality life. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The City Killeen and its CDBG/HOME programs do not have any governing authority or manage the 

public housing in Killeen and thus no direct actions can be taken to address the public housing needs. 

The Killeen Housing Authority’s financial and operational challenges were escalated during the 2023 

program year.  The agency turned over the management of their Housing Choice Vouchers 

(HCV)program to the Central Texas Council of Governments (CTCOG), Additionally the housing authority 

intends to sell their assists to repay the United States Department of Urban Housing Development 

(HUD). This leaves a gap in addressing housing for most vulnerable populations in the community who 

are assisted with housing through the HCV program.  â¿¯T If feasible in the future, the local jurisdiction 

looks to coordinate with the local Housing Authority if the local agency returns to Killeen or a Regional 

Housing Authority is established.   

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

Public housing resident involvement is encouraged and often required.  Although homeownership is 

desirable, it is generally not feasible due to the local Housing Authority didn’tdid not have an established 

Housing Choice Voucher homeownership program. In the future, if the local Housing Authority is re-

established or a Regional Housing Authority is established, the local jurisdiction will encourage the 

participation the HCV homeownership program providing education on paths to homeownership 

through the program.   

Actions taken to provide assistance to troubled PHAs 

At the end of this report period, it is not known the status of the Housing Authority of Killeen (KHA). 

with KHA's financials were not in alignment with HUD requirements. There were major staffing 

challenges, and the agency is currently being monitored by HUD.  
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

During the 2023 program year, the City of Killeen worked closely with non-profit organizations and other 

institutions. The housing initiatives were managed by city staff and subrecipients under the CDBG and 

HOME Programs. Staff attended a HUD Housing Summit to collaborate on affordable housing. The 

Central Texas Council of Governments(CTCOG) managed HUD-funded Housing Choice Voucher programs 

for low-income citizens, but the wait list is closed to new applications. The City continues to refer 

residents to agencies for housing and social services. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

 

The City of Killeen effectively oversees all organizations, projects, and activities funded by CDBG to 

ensure compliance. This monitoring includes several key areas: 

1) Financial Monitoring: The aim is to confirm that funds are used for authorized activities in approved 

projects. City staff reviews monthly expenditure requests to match them with project budgets. 

Necessary documentation, including expenditure reports and beneficiary data, is required before funds 

are disbursed. 

2) Environmental Monitoring: This aims to comply with HUD regulations regarding environmental 

reviews. Projects needing environmental review are examined by City staff before funding is approved 

to avoid negative environmental impacts. 

3) Subrecipient Monitoring: This ensures agencies receiving CDBG or HOME funds follow their funding 

agreements. Each agency signs a contract outlining funding, services, scheduling, compliance 

responsibilities, and reporting requirements. They must submit performance reports detailing the 

individuals served and are monitored at least once a year. 

4) New Platform for Reimbursement (Zoom Grants PY 2024): This will simplify the reimbursement 

process and improve tracking. The City is transitioning to ZoomGrants for application submissions and 

reimbursements starting December 2024, with training provided for subrecipients. 

5) New Monitoring Position: The City created a Grants Program Monitor role to enhance oversight of 

grant programs and ensure long-term compliance. 

Overall, Killeen has detailed procedures for monitoring subrecipient activities related to CDBG and 

HOME programs, highlighting its commitment to compliance and efficient management. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 

The City of Killeen did not conduct on-site inspections of affordable rental housing supported under the 

CDBG, HOME, or CHDO programs during the reporting period, resulting in no formal inspections for 

compliance with housing codes. 

An Environmental Assessment for Avanti-Legacy-Parkview was completed, ensuring that the project 

meets HUD regulations and does not harm the environment. This project includes new multi-family 

housing for seniors aged 55 and older. 

The City plans to start on-site inspections in the upcoming reporting period to ensure compliance with 

housing codes. There are three remaining LIHTC HOME assisted sites and one HOME assisted 

transitional housing site. Inspections will resume during the FY 24-25 program year for tenant 

monitoring. 

 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

No new HOME program income funds were received during this report period.  The City expended 

$329,651.43 in HOME program income funds received in FY 2021. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 2 0 0 0 0 
Total Labor Hours 0 0       

Total Section 3 Worker Hours 0 0       

Total Targeted Section 3 Worker Hours 0 0       

Table 14 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition for, 

off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.           

Technical assistance to help Section 3 business concerns understand and 

bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by Section 

3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can provide 

direct services or referrals.           

Provided or connected residents with supportive services that provide one 

or more of the following: work readiness health screenings, interview 

clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four year 

educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           

Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create opportunities 

for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
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Other.           

Table 15 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 
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Attachment 

Caper Cover 
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CDBG Activity Summary Report(GPR) for PY 23 

 



 CAPER 31 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 32 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 33 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 34 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 35 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 36 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 37 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 38 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 39 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 40 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 41 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 42 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 43 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 44 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 45 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 46 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 47 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 48 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 49 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 50 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 51 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 52 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 53 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 54 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 55 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 56 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 57 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 58 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 59 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 60 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 61 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 62 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 63 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 64 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 65 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 66 

OMB Control No: 2506-0117 (exp. 09/30/2021) 
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CDBG Financial Summary ÿ Attachments 
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HOME Match Liability and Log 
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CAPER Public Notice 

 


