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CITY OF KILLEEN, TEXAS
ANNUAL BUDGET
FOR FISCAL YEAR 2026

This budget will raise more revenue from property taxes than
last year's budget by an amount of $6,431,349, which is a 9.18
percent increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll this
year is $1,565,677.

In accordance with Texas Local Government Code, Chapter 102. Municipal Budget, Section 102.007 (d)

On September 2, 2025, the FY 2026 Budget was adopted. The governing body voted as follows:

Riakos Adams, Mayor Pro-Tem Jessica Gonzalez, District 1 Nina Cobb, District 3 None Debbie Nash-King, Mayor

Jose Segarra, At Large Joseph Solomon, District 2 Anthony Kendrick, District 4

Ramon Alvarez, At Large

Property tax rate information as required:

Property Tax Rate 0.7014 0.6573
No-New-Revenue Tax Rate 0.6487 0.5996
No-New-Revenue M&O Tax Rate 0.4750 0.4630
Voter-Approval Tax Rate 0.7015 0.7114
Debt Rate 0.737 0.1466

Total amount of municipal debt obligation as of 10/01/2025 for the City of Killeen is:

Tax Supported $195,595,000 $58,996,570 $254,591,570
Self Supported 70,885,000 30,914,277 101,799,277
Total $266,480,000 $89,910,847 $356,390,847

Per Texas Local Government Code, Sec. 102.007(d)

Description Adopted FY 2026 Actual FY 2025
Notices Required by Law $38,778 $41,037
Lobbying Services 100,000 100,000

Total $138,778 $141,037



@ Powered by OpenGov

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Killeen

Texas

For the Fiscal Year Beginning

October 01, 2024

Chutspho P- Monitt

Executive Director


https://opengov.com/

Table of Contents

Community Information

City Leadership
City Staff
Community Information

Community Statistics
City Manager's Message

Strategic Plan

Budget Summary

Fund Structure

Budget & Tax Calendar

Budget Policy and Guidelines
Financial Scorecard

Changes from Proposed to Adopted
All Funds Summary

Summary of Sources and Uses

Revenue Trends and Assumptions

General Fund

General Fund Summary
Animal Services

City Auditor

City Council

City Manager

18

19

21

22

27

28

3]

36

39

44

47

49

51

53



Communications & Marketing

Community Development

Development Services

Engineering Services

Finance

Finance — Municipal Court

Fire

Human Resources

Legal

Parks and Recreation

Police

Public Works

General Fund — Non-Departmental

Water and Sewer Fund

Water and Sewer Fund Summary

Engineering Services

Finance - Utility Collections

Public Works

Water & Sewer — Non-Departmental

Solid Waste Fund

Solid Waste Fund Summary

Public Works

Solid Waste - Non-Departmental

55

57

59

61

63

65

67

69

71

73

76

78

80

81

83

85

87

89

90

92

94



Aviation Fund

Aviation Fund Summary
Aviation

Aviation Fund - Non-Departmental

Drainage Utility Fund

Drainage Utility Fund Summary
Engineering Services
Public Works

Drainage Utility — Non-Departmental

Golf Course Fund

Golf Course Fund Summary
Golf Course

Golf Course — Non-Departmental

Special Revenue Funds

Purpose and Use of Special Revenue Funds
Special Revenue Funds Summary

Animal Services Donations/Grants

PEG Cable System

Community Development

HOME Program

HOME ARP

Hotel Occupancy Tax

Library Donations

Opioid Settlement

95

97

99

100

102

104

106

107

109

m

12

N4

n7

no

121

123

125

127

129

131



Special Event Center Fountain

Tax Increment

Development Services

Senior Citizen Assistance

Killeen Public Facility Corp

Court Building Security

Court Technology

Municipal Jury

Local Youth Diversion

Teen Court Program

Emergency Management

Fire Department Donations

Parks & Recreation Fund

Park Develop Benefit

TX State Veterans Cemetery

Law Enforcement Grants

Police Department Donations

Police Federal Seizure

Police State Seizure

Child Safety

Street Maintenance

Internal Service Funds

Fleet Internal Service Fund Summary

133

134

136

138

140

141

143

145

147

149

151

153

155

157

158

160

162

164

166

168

170

172



Finance

Fleet Internal Service Fund - Non-Departmental

Health Insurance Internal Service Fund

Risk Management Internal Service Fund

Human Resources

Information Technology Internal Service Fund

Information Technology

Information Technology Internal Svc. Fund — Non-Departmental

Debt Service Fund

Capital Improvement Program

Personnel Summary

Authorized Personnel by Fund
Personnel by Department

FY 2026 Pay Structure

FY 2026 Position Classification
FY 2026 Police Pay Plan

FY 2026 Fire Pay Plan

FY 2026 Incentive Pay Schedule
FY 2026 Seasonal Pay Plan

City Approved Holidays

Five-Year Forecast

Appendix

Appendix A. Detailed Estimates of Revenues & Expenditures

174

176

177

179

181

183

185

187

188

197

200

201

225

227

241

246

254

257

258

259

267



Appendix B. Glossary & Acronyms 426

Appendix C. Fee Schedule 43]

Appendix D. Adopted City Ordinances 432

Appendix E. Tax Rate Calculation Form 469



City Leadership

MEMBERS OF THE CITY COUNCIL

In Killeen, the Mayor and seven Councilmembers serve staggered two-year terms with a three-term limit. The Mayor and three At
Large Council Members are elected in even-numbered years by all voters, while the four District Council Members are elected in
odd-numbered years by voters in the same geographical districts.

Debbie Nash-King Riakos Adams
Mayor Mayor Pro-Tem
Term: May 2024 — May 2026 Councilmember at Large

Term: July 2024 — May 2026

Jose L. Segarra Ramon Alvarez Jessica Gonzalez
Councilmember at Large Councilmember at Large Councilmember District #1

Term: July 2024 - May 2026 Term: July 2024 - May 2026 Term:

May 2025 - May 2027
* \

Joseph Solomon Nina Cobb Anthony Kendrick
Councilmember District #2 Councilmember District #3 Councilmember District #4

Term: May 2025 - May 2027 Term: May 2025 — May 2027 Term: May 2025 — May 2027
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City Staff

City Manager

Kent Cagle

= N

a1

Assistant City Manager Assistant City Manager

Laurie Wilson Jeffery Reynolds
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= Aviation Michael Wilson = Fire Chief James Kubinski

= City Auditor* Matthew Grady, CPA = Human Resources Kate McDaniel

» City Attorney Holli Clements = Information Technology Wilfred Resto
= Comms & Marketing Torrie Bethany = Municipal Court* Judge Kris B. Krishna
= Community Development Tiffanie McNair = Parks & Recreation Antonio Murphy

= Development Services Wallis W. Meshier = Police Chief Pedro Lopez

» Engineering Services Andrew Zagars = Public Works Vacant

= Finance Judith Tangalin, CPA *Council Appointed

City of Killeen, Texas

FY 2026 Organization Chart

Citizens of
Killeen

Mayor & City
Council

" " " Municipal
City Auditor City Manager

X

Assistant City Assistant City
Manager Manager
Communications & Human Information Parks & Community Development Engineering
Marketing Resources Technology Recreation Development Services Services
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Community Information

Killeen, Texas, was established on May 15,1882, with the extension of the Santa Fe Railroad. The city was named after Frank P. Killeen,
a Galveston railroad official, though it's unconfirmed if he was aboard the inaugural train. Today, Killeen is a dynamic, growing city in
the Grand Central Texas Region, home to about 163,681 residents. Located along U.S. Highway 190/Interstate 14, just 17 miles east of
Interstate 35, it offers convenient access to Austin, San Antonio, Houston, and Dallas. Its prime location, strong military presence, and
diverse economy make it a key center for regional development. A defining feature of the city is its close connection to Fort Hood,
the U.S. Army'’s largest installation. The post has shaped Killeen’s growth for decades, driving the economy and community life.
Thousands of soldiers, civilian employees, and family members live here, adding to the city’s diversity and workforce strength.

Education is another community cornerstone. The Killeen Independent School District serves approximately 43,000 students across
54 campuses, including a state-of-the-art Career Center. Higher education is provided locally through Central Texas College and

Texas A&M University—Central Texas, which offer associate, bachelor’s, and graduate programs.

Beyond schools, the City delivers a wide range of services and amenities. These include emergency medical services, water, sewer,
and solid waste utilities. Water is supplied through the Bell County Water Control and Improvement District No. 1; electricity is
provided by Oncor Electric. Amenities include a public library system, municipal golf course, Arts and Activities Center, and

numerous parks and recreation facilities.

Healthcare is anchored by AdventHealth Central Texas, a full-service hospital, and the Carl R. Darnall Army Medical Center at Fort
Hood, serving military personnel, dependents, and retirees.

Getting around Killeen is supported by the Hill Country Transit District (The HOP), which offers fixed-route and demand-response bus
service. Air travel is available through Killeen-Fort Hood Regional Airport (GRK), with nonstop flights to Dallas/Fort Worth.

While services and infrastructure are essential, Killeen also offers a high quality of life. Residents and visitors enjoy metropolitan
amenities while maintaining small-town character, with retail options, a regional shopping mall, restaurants, entertainment venues,
and outdoor recreation at Belton Lake and Stillhouse Hollow Lake. The community is further enriched by active service organizations,
clubs, and churches.

Downtown Killeen ties these elements together, undergoing a major transformation as it blends historic preservation with
redevelopment. Occupancy has risen from 30% to 80%, driven by new, often veteran-owned businesses. Today, downtown features
shops, restaurants, entertainment venues, and the Bell County Annex Building, while farmers' markets and festivals reinforce its role
as a community hub.

Looking ahead, targeted development incentives and planned infrastructure projects, including Rancier Corridor redevelopment,
position Downtown Killeen for continued growth. It remains the city’s cultural and economic heart, honoring its history while

embracing a progressive future.
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Killeen at a Glance

Demographics

1City of Killeen 2Gender Composition: 2Median Household
Approximate Male 49.8 Income:
population: Female 50.2% $60,141
163,285 Citizens _, y

\

2Veteran 3Unemployment 3State Unemployment
Population: Rate: Rate:
24,938 4.5% 4.0%

1City of Killeen. 3U.S Bureau of Labor Statistics. (In percent, not seasonally adjusted.)

21.S Census Bureau, Quickfacts. “ Bell County Tax Appraisal District-certified values
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Services Provided by the City of Killeen

Airport
Facilities

Building &
Housing
Inspection

Fire &
Emergency
Medical Service

Parks,
Recreation
& Golf

Sewer
Maintenance

Waste
Collection

Animal
Services

Convention
Facilities

Municipal Court
System

Police
Protection
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Major Employers

l1l Corps & Fort Hood
32,000

City of Killeen
1,173

Military Defense Advent Health

Contractors & Others 1,000
7,447
Killeen Independent School First Community Services
District (KISD) 700
6,800

Texas A&M University-
Central Texas

Civilian Personnel Office
6,200

305
Central Texas College (CTC) Killeen Auto
1,488 271
Top Ten Tax Payers

AMBER CHASE TOWNHOMES
ONCOR ELECTRIC DELIVERY < ) & HUNTINGTON APART
$109,708,343 $38,268,971
LHCS LLC > g;?g;g;
$54,210,775 T
MGC PURE CHEMICALS 5002 THAYER DRIVE, LL
AMERICA INC $37,500,000
$45,112,630
7Z-MODULAR LLC MFT IP KILLEEN LLC
$42,360,829 $33,500,000
DONGJIN SEMICHEM NMP - KILLEEN LIMITE
TEXAS PARTNERSHIP
INC $32,355,988
$39,609,701 ,355,
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City Manager's Message

FY 2026 Adopted Annual Budget

September 2, 2025

Honorable Mayor and Members of the City Council:

The FY 2026 Adopted Budget reflects the City's continued commitment to sound financial stewardship, sustainable growth, and
responsible service delivery. This budget balances ongoing inflationary pressures, targeted staffing increases, public safety needs,

infrastructure reinvestment, and financial sustainability while preserving quality services for Killeen residents.

In accordance with Texas statutes and the City of Killeen Charter, Article V, the adopted budget for the fiscal year beginning
October 1,2025 and ending September 30, 2026 is hereby submitted.

Budget at a Glance

Appropriation FY 2026 Adopted

Total Budget $339,108,818
Operatin
P g $228,090,460
Expenses
Capital Projects $48,874,372
Debt Service $32,111,176
Non-Operatin
& E $30,032,810
Expenses

City Council Priorities

The FY 2026 Adopted Budget reflects key priorities expressed during the February 24, 2025 Council Workshop. In response, the
budget includes funding to maintain full staffing for public safety, add four new positions in the Crime Scene Unit, and continue
support for the Community Engagement Unit, which remains active citywide with a strong presence downtown. Infrastructure
reinvestment continues with major street projects like Zephyr Road and Stagecoach Road, as well as ongoing water and sewer
system upgrades.

Compensation remains a central focus, with a citywide cost-of-living adjustment (COLA) and salary adjustments supported by
the most recent survey. The City continues to monitor the fiscal impact of state exemptions and maintains a conservative
approach to revenue projections. While not all initiatives discussed—such as cultural district development—are included in the
FY 2026 Adopted Budget, they remain active components of the City's long-term planning and strategic vision.

Employee Compensation & Staffing

The City continues its commitment to competitive wages and adequate staffing to support growing demands for its services.
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The FY 2026 Adopted Budget includes:
e A 5% COLA for all classified and civil service employees, totaling $5,283,572
¢ Phase 2 of public safety pay plan compression, reducing the number of steps for Police Officer and Fire Rescue Officer pay
plans from 17 to 16
e Targeted pay plan adjustments totaling $225,000, based on findings from the recently completed Compensation Survey

The adopted budget includes 1,403.37 full-time equivalent (FTE) positions, a net increase of 40.50 FTEs over the prior year.

FY 2025 staffing adjustments included:
e 24 positions to establish Fire Station 4: 21 Fire Rescue Officers and 3 Fire Captains
¢ 1 CDBG Code Enforcement Officer (added at the start of FY 2025)
e 1 Warrant Specialist (added mid-year at City Council direction)

FY 2026 additions include:
e 4 positions to establish a Crime Scene Unit: 1 Supervisor and 3 Technicians (approved Decision Package)
e .5 Senior Customer Service Representative (Decision Package to change existing PT to FT, funded in the Central Texas State
Veterans Cemetery Fund)
¢ 1 Program Specialist (Decision Package, grant-funded via CDBG, HOME, and HOME ARP)
¢ 1 Assistant City Manager (Added per Motion of Direction after initial budget proposal)
¢ 1Fire Department Deputy Chief (Added per Motion of Direction after initial budget proposal)
¢ 1Information Technology Security Manager (Added per Motion of Direction after initial budget proposal)
¢ 1 Bailiff (Added per Motion of Direction after initial budget proposal)
e 4 Police Officers (Added per Motion of Direction after initial budget proposal)
¢ 1 Police Sergeant (Added per Motion of Direction after initial budget proposal)
e -1 Fire Captain (Added per Motion of Direction after initial budget proposal)
¢ 1 Fire Battalion (Added per Motion of Direction after initial budget proposal)

Despite these additions, 39 position requests remain unfunded. The employee-to-population ratio increases to 8.51 per 1,000
residents, primarily due to the full staffing of Fire Station 4.

Employee Benefits

The City remains committed to offering affordable, high-quality healthcare and retirement benefits. For FY 2026, the City will
continue its self-funded medical and prescription drug program administered by Blue Cross Blue Shield of Texas (BCBSTX).

Two plan options are available:
e Plan | (High Deductible Health Plan — HDHP): Maintains $0 employee premium for employee-only coverage and no change to
other tiers
e Plan Il (Exclusive Provider Organization — EPO, or Co-Pay Plan): Includes a $10 monthly premium increase across all coverage
tiers and an increase in the emergency room co-pay to $1,000.
These adjustments are based on a benchmark study conducted with Lockton Dunning, the City’'s benefits consultant, and reflect
both market trends and the City's claims performance. The changes help preserve long-term sustainability while keeping
employee cost exposure manageable.

The total budgeted cost for medical and prescription coverage is $8,714,570, with the City's share estimated at $7,469,990. Dental
coverage remains with MetLife, with no changes to employee premiums for FY 2026.

All full-time City employees participate in the Texas Municipal Retirement System (TMRS). Based on the December 31, 2024
actuarial valuation, the City's 2026 contribution rate is 14.14%, a decrease from 14.70% in 2025. Firefighters participate in the
Firefighters' Relief and Retirement Fund (FR&R), with the City's contribution rate remaining at 15%.

Capital Improvement Program

The FY 2026 Capital Improvement Program (CIP) includes funding for 21 individual projects and 60 vehicles and equipment
totaling $38,022,384 across multiple categories.
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¢ Aviation
Three projects totaling $4,100,000, including a $4 million terminal rehabilitation project at Killeen Regional Airport. Funding
sources across all three projects include $3,690,000 in grant funds and $410,000 from Passenger Facility Charges.
¢ Drainage
Three projects totaling $875,000, including a $575,000 low water crossing flood mitigation project, the largest in the category.
e Facilities
One project totaling $256,000 to install three new outdoor warning sirens, enhancing emergency communication
capabilities.
¢ Technology
Two projects totaling $600,000 to establish a disaster recovery site and improve fiber network connectivity between City
facilities.
e Transportation
Five projects totaling $8,781,120, including:
e $3.5 million for the design of the Zephyr Road reconstruction, funded by Street Maintenance Fees
e $4.0 million for Rancier Drive reconstruction, funded through the Tax Increment Reinvestment Zone (TIRZ)
e $330,000 for the Underpass Painting Project, funded through the Governmental CIP Fund
¢ Vehicles & Equipment
e 7 new units totaling $4,837,467
e 53 replacement units totaling $8,694,363
* Water & Sewer
Seven projects totaling $9,878,434, supporting water meter replacements, waterline and sewer line rehabilitation, and motor
control center upgrades.

General Fund

The FY 2026 Adopted Budget for the General Fund includes revenues and expenditures of $133,347,455, an increase of $7,664,371
or 6.1%, from the prior year.

Revenue Highlights

General Fund revenue projections for FY 2026 support a balanced budget while maintaining essential services and planned
expenditure growth. Modest increases across key revenue sources—such as EMS fees, sales tax, and investment income—help
offset inflationary cost pressures and support ongoing personnel, public safety, and operational needs. An increase in property
tax revenue is also included, though partially offset by a reduction in estimated State reimbursement for the Disabled Veteran
(DV) exemption.

Property Tax

The City adopted a total property tax rate of $0.7014 per $100 valuation, compared to $0.6573 in FY 2025—an overall increase of
$0.0441, or 6.7%. The increase is driven by changes to both components of the rate. The Maintenance & Operations (M&QO) rate,
which supports General Fund operations, increased from $0.5107 to $0.5277, providing critical recurring revenue to sustain core
services, implement employee compensation adjustments, and address inflationary cost pressures. The Interest & Sinking (1&S)
rate rose from $0.1466 to $0.1737 to fund debt service associated with the Certificate of Obligation, Series 2025, and the proposed
Limited Tax Note, Series 2026. Together, these adjustments ensure continued operational stability and capacity to meet the City's
long-term financial and infrastructure commitments.

As a result of this rate shift and modest growth in property values, General Fund property tax revenue is projected to increase by
$3,309,964 (6.00%) compared to the prior year. The certified adjusted taxable value is $10,448,216,929, a 1.63% increase from the FY
2025 certified adjusted value.

DV Exemption Impact

The Disabled Veteran (DV) exemption continues to pose a significant fiscal burden on the City. The FY 2026 Adopted Budget
includes an estimated $900,000 in reimbursement from the State—down from the $1.2 million received in FY 2025. This
reduction is the result of recent legislative changes that expanded eligibility for DV reimbursement to more cities without
increasing total program funding, thereby reducing the share received by each eligible entity. The total estimated FY 2026
revenue loss to the City from DV-exempt properties exceeds $15 million. The City continues to monitor this issue and advocate for
a more equitable and sustainable reimbursement structure.

FY 2026 Adopted Budget Book Table of Contents
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Sales Tax

Sales tax is the City's second-largest source of General Fund revenue and continues to demonstrate stable performance. The FY
2026 Adopted Budget includes projected collections of $36,433,058, representing a 2.5% increase over the FY 2025 adopted
budget and a 1.9% increase over the FY 2025 year-end estimate of $36,237,795.

While statewide collections have generally trended upward—with approximately 3% year-over-year growth reported during
spring 2025—the Texas Comptroller has noted signs of a potential slowdown. The City has adopted a cautious revenue estimate
to guard against volatility in this consumer-driven revenue source and to maintain budgetary stability.

EMS Fees

Emergency Medical Services (EMS) fee revenue is projected to increase by $2,000,000 in FY 2026, making it one of the most
significant areas of General Fund revenue growth. This increase is driven by several key factors: the implementation of Life
Quest's new billing software, which improves accuracy and processing speed; enhanced data capture that allows for more
complete documentation of services; a higher volume of ambulance runs; and increased reimbursements through the Texas
Ambulance Supplemental Payment Program (TASPP). Additionally, adopted fee adjustments through the FY 2026 Fee Review
support this revenue growth.

Other Key Revenue Changes

¢ Investment Income: Increased by $1,000,000, reflecting favorable market performance
e Fines & Fees: Increased by $600,000, tied to enforcement and activity levels
e Building Permits: Increased by $488,935, reflecting continued development activity

Expenditure Highlights

The FY 2026 Adopted Budget reflects a disciplined approach to expenditure planning, aligning available resources with City
Council priorities and operational needs. General Fund spending increases are primarily driven by personnel-related costs, public
safety investments, and targeted operational enhancements. These expenditures support service delivery while maintaining
long-term financial sustainability.

Key Cost Drivers

e 5% COLA: $4.0 million to support competitive wages for all classified and civil service employees

e Civil Service Step Increases: $1.0 million to provide for tenure-based pay progression in accordance with the adopted
compensation structure

e Public Safety Enhancements: Includes $700,000 for Axon and Real-Time Crime Center technologies and $55,000 for a new
Warrant Specialist position

e Appraisal and Shared Service Costs: $49,000 increase for Bell County Appraisal District services and $104,000 reduction in the
City's allocation for Bell County Communications

Approved Enhancements

The FY 2026 General Fund budget includes key capital and staffing additions to support critical public safety functions:

Fire Department
e Cardiac Monitors (24 units): $1,633,606, financed over five years through vendor financing at 0% interest
e Self-Contained Breathing Apparatus (150 units): $4,420,467, adopted for financing over seven years through a Limited Tax
Note at approximately 4.5% interest

Police Department
e Crime Scene Unit: Total cost of $514,144
e 4 FTEs (1 Supervisor, 3 Technicians): $274,744
e Vehicles and Equipment: $239,400

FY 2026 Adopted Budget Book Table of Contents
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* 4 Police Officers & 1 Police Sergeant: $522,579

These investments ensure the City continues to meet growing public safety demands and maintain a reliable, well-equipped
emergency response system.

Water & Sewer Fund

The FY 2026 Adopted Budget for the Water & Sewer Fund includes total revenues and expenses of $52,406,737, reflecting an
increase of $2,455,952, or 4.9%, over the FY 2025 adopted budget. The budget supports the continued delivery of reliable utility
services while addressing system growth, inflationary pressures, and long-term infrastructure needs.

Revenue Highlights

Revenue growth in FY 2026 is primarily driven by system expansion and adopted rate adjustments across both water and sewer
services.

Water Revenue

Water revenue is projected to increase due to the adoption of residential and commercial rate changes, along with continued
customer growth. If adopted, residential rate adjustments are expected to generate approximately $513,000 in additional
revenue and would include a $.50 increase to the base rate for all meter sizes, as well as adopted updates to volumetric rates per
1,000 gallons:

e 2,001-15,000 gallons: from $3.38 to $3.49

* 15,001-30,000 gallons: from $4.23 to $4.46

e Over 30,000 gallons: from $5.29 to $5.57
On the commercial side, revenue is projected to increase by $175,000 based on the continued implementation of Phase 4 of 5 in
the adopted commercial base rate structure. Additionally, system-wide growth is expected to contribute $182,000 in new water
revenue.

Sewer Revenue

Sewer revenue growth is supported by $209,000 from increased usage and $536,000 from an adopted $0.83 increase to the
residential minimum charge (from $20.76 to $21.59). This adopted adjustment fully funds the expanded sewer line warranty
program, which increased from $0.50 to $1.33 per customer.

Expense Highlights

Expenditure growth in FY 2026 reflects continued investment in system reliability, regional service obligations, and personnel
support.

The largest driver is $1.9 million in debt service for the 2025 Revenue Bond, which funds critical infrastructure improvements.
Additionally, regional charges are increasing, including a $916,000 rise in sewer fixed charges from WCID and a $230,000 increase
in water purchase costs due to system growth.

Other notable expenses include:
e $536,000 to fund the expanded sewer line warranty program (rate-supported)
e $369,000 for the 5% COLA

These increases are essential to maintain high service levels and ensure long-term system sustainability.
Typical Residential Impact

The table below illustrates the estimated monthly bill impact for an average residential customer using 5,600 gallons of water
per month:

Average Residential Customer
(5,600 gallons of water per month)
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FY  FY

Description
2025 2026

Sewer $30.64| $31.47| $0.83 2.71%
Water $27.211 $28.10[ $0.89| 3.29%
Solid Waste $19.78 $19.78 — 0.00%
Street Maintenance | $10.00| $10.00 — 0.00%
Drainage $5.40[ $5.40 — 0.00%
-gi)ltlal Monthly Utility $93.03| $94.75| $1.72| 1.85%

Rates shown reflect adopted changes effective October 1, 2025.

Solid Waste Fund

The FY 2026 Adopted Budget for the Solid Waste Fund includes total revenues and expenses of $28,451,661, an increase of
$1,325,778 or 4.9% from the FY 2025 adopted budget. The fund supports the continued delivery of residential and commercial
waste collection services, along with the operation of the transfer station and disposal system.

Revenue Highlights

Revenue growth in FY 2026 is primarily driven by customer base expansion and adopted adjustments to transfer station rates.

Key changes include:
» $858,975 from commercial growth
e $324121 from transfer station fee increases
» $107,843 from residential growth
o Offset by a $99,550 reduction in lease revenue

Transfer Station Fee Adjustments
The following rate changes were approved as part of the FY 2026 Fee Schedule to help offset rising disposal and transport costs,

while maintaining alignment with regional benchmarks and industry standards:

Fee Type FY 2025 FY 2026 Change

Disposal Fee (Per Ton)| $61.60| $80.00 +$18.40
Minimum Disposal (Per
100 Pounds)
Non-Resident Fee (Per
Ton)

Non-Resident Min. (Per
100 Pounds

$3.08/ $4.00 +$0.92

$98.56 $137.60 +$39.04

$493 $6.88 +$1.95

No changes are proposed to residential or commercial curbside collection rates in FY 2026.

Expense Highlights

Expenditures reflect continued increases in disposal-related costs and operational support. Major cost drivers include:
« $1.2 million increase in refuse transport and landfill disposal fees
« $276,000 for the 5% COLA

There are no new decision packages included for FY 2026.
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Operational Context

The Solid Waste Fund continues to absorb rising service costs without increasing residential collection rates, which have
remained unchanged since 2016. This has been achieved in part through strategic cost reassignment—most notably, the
reallocation of approximately $1 million in eligible expenses from Solid Waste to the General Fund over the past four years.

While the FY 2026 budget holds residential rates flat, continued escalation in external disposal and hauling costs is expected to
necessitate a rate adjustment in the near future to preserve long-term financial sustainability.

Drainage Fund

The FY 2026 Adopted Budget for the Drainage Fund includes total revenues and expenses of $5,582,230, a slight increase of
$64,031 or 1.2% from the FY 2025 adopted budget. The fund supports continued regulatory compliance and the maintenance of
the City's stormwater infrastructure.

Revenue Highlights

Drainage revenues remain stable and are driven primarily by development-related growth. No rate adjustments are proposed for
FY 2026. The current flat-rate structure remains unchanged, with all customers billed based on equivalent residential units
(ERUs).

Expense Highlights

Expenditures include $104,000 for the 5% COLA. No new capital projects, programs, or decision packages are included in the FY
2026 budget.

Operational Focus

The Drainage Fund supports stormwater system maintenance, localized drainage improvements, and compliance with
applicable environmental regulations. The City remains focused on sustaining service levels and preserving infrastructure
integrity within available resources.

Aviation Fund

The FY 2026 Adopted Budget for the Aviation Fund includes $7,011,248 in total revenues, representing a $442,646 increase (6.7%)
over the FY 2025 adopted budget. Expenditures are budgeted at $6,461,604, up $397,556 (6.6%) from the prior year. The resulting
operating margin will be retained in fund balance to support future capital improvements and infrastructure reinvestment at the
airport.

Revenue Highlights

Revenue growth is driven primarily by an additional $384,000 in IGSA reimbursements from the U.S. Army and $90,000 in new
lease revenue for expanded office space leased to CSI Aviation. The lease expansion follows CSl's ongoing operations at the
airport and is supported by the 2025 Revenue Bond, which funded construction of the new office space.

Expense Highlights

e $399,000 in new debt service tied to the 2025 Revenue Bond issuance
e $138,000 for the 5% COLA for employees
¢ ($40,000) reduction in electricity costs from the recently completed solar panel installation at the airport

Operational Focus
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The Aviation Fund continues to benefit from a stable revenue base supported by Intergovernmental Support Agreement (IGSA)
reimbursements from Fort Hood and long-term lease agreements. FY 2026 operations prioritize infrastructure expansion, facility
modernization, and cost efficiencies achieved through recent investments in sustainable energy, such as the installation of solar
panels.

Golf Course Fund

The FY 2026 Adopted Budget includes $1,548,836 in revenues and $1,696,977 in expenses, resulting in a planned operating
shortfall of $148,141 as the City continues to invest in course improvements. Compared to FY 2025, revenues are projected to
decrease by $180,414 (10.4%), while expenses are expected to increase by $173,237 (11.4%).

Revenue Highlights

Revenues are temporarily affected by a planned partial closure of the course during FY 2026 to complete significant
infrastructure upgrades. The project will renovate bunkers and improve the irrigation system, with nine holes closed at a time to
allow continued limited play. The phased closure is expected to reduce user fee collections by approximately $386,000. This
decline is partially offset by a projected $200,000 increase in Golf User Fees resulting from approved fee adjustments and
anticipated demand. The fund also includes $5,000 in projected investment income.

Expense Highlights

The primary cost driver is $221,694 in debt service associated with the Combination Tax and Revenue Bond, Series 2025, which
funds the bunker renovations and irrigation system improvements noted above. These enhancements require the partial closure
of the course during FY 2026 and are critical to long-term course quality and competitiveness. No new decision packages are
included in the FY 2026 budget.

Fee Changes

The FY 2026 Fee Schedule includes an average fee increase of approximately 9.5% across Green Fees, Pass Holder Fees, and Cart
Fees. Range Ball fees also increased, with the small bucket rising from $5.40 to $8.00 and the large bucket from $10.00 to $15.00.
These adjustments are intended to help offset new debt obligations and support long-term financial sustainability.

Operational Notes

Despite the short-term revenue impact associated with the upgrade project, the course is expected to emerge with improved
infrastructure and more sustainable operations. These investments will position the course to better serve the community and
support long-term financial performance.

Hotel Occupancy Tax Fund

The FY 2026 Adopted Budget for the Hotel Occupancy Tax (HOT) Fund includes $3,119,421 in both revenues and expenditures,
representing a significant decrease compared to the FY 2025 adopted budget, which included $4,030,449 in revenues and
$3,516,191 in expenditures. The reduction reflects continued challenges in Short Term Rental (STR) collections and their impact on
the fund'’s overall capacity.

Revenue Highlights

The primary revenue challenge involves Short-Term Rental (STR) collections, which have consistently underperformed
expectations. Although the FY 2025 budget was based on a modest increase in STR revenue, actual collections have not
materialized at those levels. As a result, the FY 2026 Adopted Budget includes a $1.1 million reduction in STR revenue compared
to the prior year's adopted budget to better align with observed trends.
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While the FY 2025 budget took a cautious approach by withholding full expenditure appropriation in anticipation of potential
underperformance, actual collections still fell short of even those conservative assumptions.

In response, mid-year adjustments were implemented, including reductions to operational spending. However, two major
capital projects—the HVAC replacement at the Killeen Civic and Convention Center and the roof replacement at the Special
Events Center—were already underway, and we were able to continue those efforts as planned. These projects are reflected in
the FY 2025 estimates and informed the FY 2026 funding strategy.

Expenditure Highlights

To balance the fund and maintain compliance with applicable statutes, the FY 2026 budget includes the following adjustments:
e $226,000 reduction in operational expenditures for the Killeen Civic and Convention Center
* $180,000 reduction in Grants to the Arts, resulting in a total allocation of $125,000 (7% of HOT revenue). Texas Tax Code
§351.103(c) allows up to 15% of HOT revenue to be allocated to the arts
e $270,621 for Promotion and Advertising to maintain the statutory minimum allocation required under Texas Tax Code
§351.103(a)
o $46,000 for the 5% COLA

These adjustments reflect a balanced approach to aligning spending with available revenues while preserving core program
functions.

Decision Packages

No decision packages were approved for the HOT Fund in FY 2026. However, the department submitted three enhancement
requests totaling $433,664 to support additional operational improvements, which remain unfunded.

Operational Focus

The FY 2026 HOT Fund budget maintains core tourism-related programming, operational continuity, and compliance with state
law. While no new major initiatives are funded, the City remains committed to advancing strategic facility improvements already
underway and ensuring sustainable use of HOT resources in a constrained fiscal environment.

Street Maintenance Fund

The FY 2026 Adopted Budget for the Street Maintenance Fund includes $10,245,240 in revenues and $9,686,850 in expenses.
Revenues are projected to increase by $93,906 (0.9%) compared to the FY 2025 adopted budget, while expenditures reflect a
substantial increase of $3,551,000 (57.9%), driven primarily by the addition of a new capital design project.

Fee Structure

There are no proposed changes to the Street Maintenance Fee for FY 2026. The existing fee structure continues to support both
annual maintenance needs and long-range capital planning.

Expense Highlights

The FY 2026 budget includes a $3.5 million appropriation for the design of the Zephyr Road reconstruction project. This one-time
capital investment accounts for the majority of the year-over-year increase in expenses.

Operational Focus

The Street Maintenance Fund supports both ongoing pavement preservation efforts and large-scale reconstruction of critical
corridors. In addition to funding for the annual mill and overlay program, current major CIP projects supported by the fund
include:

o \Watercrest Drive — $4,402,494

e Stagecoach Road - $4,796,119
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Conclusion

While the FY 2026 Adopted Budget represents a balanced financial plan, it does not meet the needs of a growing city. We
continue to fall far below national standards in park acres per capita and library materials per capita. The Street Maintenance
Fee has helped us slow the decline of our transportation system, but we know we are millions of dollars short in maintaining our
residential streets. We are using short-term borrowing to fund basic maintenance items like replacing SCBA gear in the Fire
Department. Many other maintenance items have been deferred. Despite the preceding, the budget reflects a commitment to
responsible stewardship of public resources, thoughtful planning, and alignment with the priorities established by City Council.

| would like to thank the Mayor and City Council for your leadership and policy direction throughout this process. | also extend
my appreciation to City staff for their continued professionalism and dedication, and to the residents of Killeen for your

engagement and support as we work together to serve this community.

Respectfully submitted,

Kent Cagle
City Manager

FY 2026 Adopted Budget Book Table of Contents

17



Strategic Plan

Comprehensive Plan

On August 2022, Ordinance No. 22-064 adopting a Comprehensive Plan was approved by the Killeen City Council. The
Comprehensive Plan, known as “Killeen 2040" is a guide for City investment and decision-making tools. The Plan looks years into
the future and seeks opportunities to address long-term issues, but focuses on action steps for the City's near-term efforts.

The following Identity Statement is the first of two elements designed to inform and guide the city of Killeen in decision-making,

particularly those decisions connected to growth, development, and infrastructure.

“We value diversity, safety, family, and service. We respect our history, citizens, military, and institutional partners — and we aspire
to bring all of us together to make Killeen better incrementally, every day for everyone.”

The identity statement above, coupled with the Big Ideas, is tied to each department's accomplishments and goals. Both

elements were developed and prioritized based on extensive commmunity input.

Comprehensive Plan is located at the following link:
https:/Mww.killeentexas.gov/573/Our-Killeen-Plan
For current updates on the Comprehensive Plan: www.Killeen2040.com

Big Ideas

Resource stewardship and fiscally
responsible growth ensure a more
prosperous community for the long
haul.

It is our shared responsibility to
establish a positive culture and
environment that people

want to be a part of.

A truly ‘local’ business
ecosystem is self-sustaining.

Neighborhoods, not subdivisions,

make great places for everyone.

Vibrant downtowns are
valuable places.

FY 2026 Adopted Budget Book Table of Contents 18


https://www.killeentexas.gov/573/Our-Killeen-Plan
http://www.killeen2040.com/

Fund Structure

Fund Structure

Governmental Fund Type

Governmental funds are those funds through which most governmental functions of the City are financed. The acquisition,
use and balances of the City's expendable financial resources and the related current liabilities (except those, if any, which
should be accounted for in proprietary or fiduciary funds) are accounted for through governmental funds.

General Fund Special Revenue Funds Capital Project Funds

The General Fund is the City's
primary operating fund. It
accounts for all financial
resources of the general
government, except those
accounted for in another fund.

General Government

City Auditor

City Council

City Manager

Communications & Marketing

Development Services

Engineering Services

Finance

Human Resources

Legal

Public Safety

Animal Services

Finance-Municipal Court

Fire

Police

Community Development
Parks and Recreation

Public Works
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Special revenue funds are used to account for and report the proceeds of

specific revenue sources that are legally restricted or committed to

expenditures for specified purposes.

Animal Services

Animal Svcs Donation/Grants

Communications & Marketing

Cable Sys. Improve. (PEG) Fund

Community Development

Community Dev. (CDBG) Fund

HOME ARP Fund

HOME Program Fund

Hotel Occupancy Tax (HOT) Fund

Library Memorial Fund
Opioid Settlement Fund

Special Events Center Fund

Development Services

Tax Increment (TIRZ) Fund

Development Services

Finance

Senior Citizen Assistance Fund

Killeen Public Facility Corporation

Finance-Municipal Court

Court Security Fund

Court Technology Fund

Jury Fund

Local Youth Diversion Fun

Teen Court Program Fund

Fire

Emergency Management Fund

Fire Dept. Special Revenue Fund

Parks & Recreation

Parks & Rec. Donation Fund

Park Development Benefit Fund

Texas State Veterans Cemetery

Police

Law Enforcement Grant Fund

Police Department Donation Fund

Police Federal Seizure Fund

Police State Seizure Fund

Table of Contents

Capital project funds account for the
acquisition and construction of the City's
major capital facilities, improvements and
infrastructure, other than those financed by
proprietary funds.

Governmental Capital Projects (non-bonds)
2022 Certificates of Obligation

2023 Certificates of Obligation

Golf Capital Projects

2025 Certificates of Obligation

Debt Service Fund

The Debt Service Fund is used to account for
the accumulation of revenues that are
restricted, committed, or assigned for the
payment of principal and interest on long-
term obligations of governmental funds.

Debt Service Fund
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Proprietary Fund Types

Proprietary funds are used to account for the City's ongoing organizations and activities, which are similar to those found in the private sector.

Enterprise Funds Internal Service Funds Capital Project Funds
Enterprise funds are used to account for the provision of Internal service funds account for  Capital project funds account for the acquisition and
services to the residents of the City. All activities necessary services provided to other construction of the City's major capital facilities,
to provide such services are accounted for in these funds departments or agencies of the improvements and infrastructure, other than those
including, but not limited to, operations, maintenance, government on a cost- financed by governmental funds.
financing, and related debt service, billing, and collection. reimbursement basis.
Aviation Fund Fleet Services Aviation Airport Improvement Program (AIP)
Water & Sewer Fund Information Technology Aviation Capital Projects
Solid Waste Fund Risk Management Aviation Customer Facility Charge (CFC)
Drainage Utility Fund Health Insurance Aviation Passenger Facility Charge (PFC)
Golf Course Fund 2025 Aviation Revenue Bond

Drainage Utility Capital Projects
Solid Waste Capital Projects

Water & Sewer Capital Projects
2020 Water & Sewer Improvement Bonds
2025 Water & Sewer Revenue Bond

Water Impact Fees

Wastewater Impact Fees

Major Fund Types

Major funds represent significant City of Killeen activities and generally include any fund where expenditures, excluding other financing uses, are over 10% of the
appropriated budget. Any other fund may be designated a major fund if deemed significant by government officials.

Major Funds Nonmajor Funds

General Fund Special Revenue Funds
Enterprise Funds, except Golf Course Fund Debt Service Fund
Governmental Capital Projects (non-bonds) Capital Project Funds, except Governmental Capital Projects

Internal Service Funds

Golf Course Enterprise Fund
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February 24

June 3

July 1

July 2

July 22

July 25

August 5

August 18

August 19

September 2

FY 2026 Adopted Budget Book

FY 2026 Budget & Tax Calendar for City Council

Special City Council Workshop
Receive City Council Input and priorities for FY 2026

City Council Workshop
FY 2025 Budget Preview

Special City Council Meeting
Present Proposed Budget to City Council
Budget Workshop - Provide overview of FY 2026 Budget
City Council announces public hearing on budget

File Preliminary Budget with City Secretary
Deliver copies to public libraries and post on city's website

Special City Council Meeting
Budget Public Hearing 10of 1 (2, if changes are necessary)

Chief Appraiser deadline to:
Deliver Certified Tax Roll

City Council Meeting

Set proposed tax rate by taking record vote and scheduling public hearing if tax
increase is proposed (set date, time, and place of public hearing)

Last Day to Call November Election (if needed)

City Council Meeting
Budget Public Hearing 2 of 2 (if changes are necessary)

City Council Meeting
Tax Rate Public Hearing
Budget Adoption
Ratify tax revenue increase
Set tax rate (including I&S and M&O rates)
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Budget Policy and Guidelines

I Annual Budget

A. Fiscal Year

The fiscal year of the City of Killeen shall begin the 1st day of October and shall end on the last day of September of each calendar year. Such fiscal
year shall also constitute the accounting and budget year

B. Budget Process

At the beginning of the budget process each year, the City Council will review the financial policies and have strategic discussions to determine
the City Council's priorities. The City Council will provide the City Manager with specific direction on their priorities

Operating departments shall submit their annual budgets to the City Manager within the fiscal parameters provided by the City Manager's
Office. Departments will focus on accomplishing their core mission and stay within the budget parameters set by the City Manager. Expenditure
requests outside of the parameters must be submitted as separate budget decision packages to the City Manager. The City Manager will
determine which decision packages, if any, to include in the proposed budget. The City Manager will balance the operating budget against
current revenue prior to submitting it to the City Council.

The City Manager shall prepare and submit to City Council a proposed budget in accordance with the guidelines set forth in the City Charter,
Article V and the guidance set forth in the financial policies.

C. Budget Timeline

—

January 3l1st Last day for City Council to begin the review of the City of Killeen Financial Policies IV(B) requires annual
financial policies review to begin no later than the end of January.

July City Manager submits proposed budget to City City Charter V(50) requires the budget to be submitted
Council to City Council not less than forty-five days prior to the

beginning of the fiscal year.

City Charter V(54) requires City Council to fix the time
and place of a public hearing on the budget at the
meeting it is submitted.

City Council sets the time and place of the public
hearing on the budget

July 25th Certified tax roll received from Appraisal District Property Tax Code 26.01(a) requires the Chief Appraiser
to submit a certified roll by July 25th.

July / August Budget Public Hearing Local Government Code 102.006(b) requires a public
hearing to occur after the 15th day after the proposed
budget is filed with the municipal clerk and before the
governing body makes its tax levy.

City Charter V(54), (55)&(56) require a public hearing to
be held on the budget. City Council may make changes
to the proposed budget after the public hearing. Before
inserting additional items or increasing appropriations,
a public hearing must be held.

August Tax rates (voter-approval and no-new-revenue rates) | Property Tax Code 26.04(e) states rates must be
submitted to City Council submitted to City Council by August 7th or as soon
thereafter as practicable.

Property Tax Code 26.05(a) — Must adopt a tax rate that
exceeds the voter-approval tax rate not later than the
71st day before the next uniform election date
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August / September

September 20th

D. Budget Presentation

City Council sets preliminary tax rate

Tax Rate Hearing

Adoption of:
Budget
Tax Rate

Last day per City Charter to adopt the budget and
tax rate

prescribed by the Election Code, Section 41.001, that
occurs in November of that year.

Election Code 3.005(c) — For an election to be held on a
uniform election date, the election shall be ordered not
later than the 78th day before election day.

Property Tax Code 26.05(d-1) - May not hold public
hearing on a proposed tax rate or a public meeting to
adopt a tax rate until the fifth day after the date the
chief appraiser delivered notice required by Section
26.04 (e-2) and complied with Section 26.17 (f)
(Database of Property-Tax-Related Information).

City Council sets the preliminary tax rate, which
establishes the tax rate ceiling for the upcoming fiscal
year. If the preliminary tax rate exceeds the voter-
approval rate, the tax rate public hearing must occur in
August prior to the deadline to call an election. If the
preliminary tax rate does not exceed the voter-approval
rate, the tax rate public hearing may occur in August or
September.

If the preliminary tax rate exceeds the voter-approval
rate, the budget and tax rate must be adopted in
August.

If the preliminary tax rate does not exceed the voter
approval rate, the budget and tax rate may be adopted
in August or September.

City Charter V(59) requires the budget to be adopted by
September 20th, or the budget as submitted by the
City Manager is deemed to be adopted.

The City Manager shall present the budget in a manner that shows expenditures and revenues for the last completed fiscal year, the estimated
amount for the current fiscal year, and the proposed amount for the ensuing fiscal year in accordance with the City Charter, Article V.

The City Manager shall submit the proposed budget no later than the forty-fifth (45) day before the start of the new fiscal year in accordance with

the City Charter.

E. Budget Filing

The budget and all supporting schedules shall be filed with the City Secretary upon submission to the City Council and shall be a public record
available for inspection by anyone.

After final adoption, the budget will be in effect for the fiscal year. As stipulated in Local Government Code §102.009(d), a copy of the final budget
must be filed with the Clerk of Bell County. Moreover, the City Charter mandates that the adopted budget be submitted to the City Secretary and
the State Comptroller of Public Accounts in Austin. In accordance with Local Government Code §102.008(2), the adopted budget will also be

posted on the City's website.

F. Budget Public Hearings

A public hearing shall be conducted by the City Council, allowing interested citizens to express their opinions concerning items of expenditures
or revenues. The City Council shall set the hearing for a date occurring no earlier than the 16th day after the date the proposed budget is filed
with the City Secretary but before the date the City Council makes its tax levy (Local Government Code §102.006).

The notice of hearing shall be published not less than 10 days nor more than 30 days before the hearing (Local Government Code §102.0065).

After the conclusion of such public hearing, the City Council may insert new items or may increase or decrease the items of the Budget, except
items in proposed expenditures fixed by law. Before inserting any additional item or increasing any item of appropriation, it must cause to be
published a notice setting forth the nature of the proposed increases and fixing a place and time, not less than five days after publication, at
which the City Council will hold a public hearing thereon (City Charter, Article V, Section 56).

FY 2026 Adopted Budget Book
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After such further hearing, the City Council may insert the additional item or items, and make the increase or increases, to the amount in each
case indicated by the published notice, or to a lesser amount, but where it shall increase the total proposed expenditures, it shall also provide for
an increase in the total anticipated revenue to at least equal such total proposed expenditures (City Charter, Article V, Section 57).

G. Budget Adoption

The budget shall be adopted by the favorable vote of a majority of the members of the whole City Council (City Charter, Article V, Section 58). The
budget shall be finally adopted not later than the twentieth day of the last month of the fiscal year. Should the City Council take no action on or
prior to such day, the budget as submitted by the City Manager shall be deemed to have been finally adopted by the City Council (City Charter,
Article V, Section 59). If the City Council does not adopt a tax rate, the tax rate for that year will be the lower of the no-new-revenue rate or the tax
rate adopted the previous year (Texas Property Tax Code §26.05(c)).

From the effective date of the budget, the several amounts stated therein as proposed expenditures shall be and become appropriated to the
several objects and purposes therein named. The City Council may only spend City funds in strict compliance with the budget, except in an
emergency (Local Government Code §102.009(b)). This does not prevent the City Council from making changes in the budget for municipal
purposes (Local Government Code §102.010).

From the effective date of the budget, the amount stated therein as the amount to be raised by property tax shall constitute a determination of
the amount of the levy for the City in the corresponding tax year. Upon adoption, the City may only levy taxes in accordance with the budget
(Local Government Code §102.009(a)).

The total estimated expenditures of each fund shall not exceed the total estimated resources of the fund (prospective income plus cash on hand).
The classification of revenue and expenditure accounts shall conform, as nearly as local conditions will permit to the uniform classification as

promulgated by the Governmental Accounting Standards Board (GASB).

H. Revenue Projections

When developing the annual budget, the City Manager shall project revenues from each source based on actual collections from the preceding
year and estimated collections of the current fiscal year, while considering known circumstances that will affect revenues for the new fiscal year.
In order to maintain stability in service delivery, the City shall use a realistic, objective, and analytical approach when preparing revenue
estimates. To protect the City of Killeen's financial integrity, the City will maintain a diversified and stable revenue system to shelter it from
fluctuations in any one revenue source. The City of Killeen will consider market rates and charges levied by other public and private organizations
for similar services in establishing tax rates, fees, and charges.

.  Property Taxes

1. Tax Rate Types

For every annual budget, the City of Killeen levies two property tax rates: maintenance/operation and interest/sinking. The interest/sinking levy
must be sufficient to meet all principal and interest payments associated with the City's outstanding general obligation debt for that budget
year. The interest/sinking levy and related expenditures shall be accounted for in the Debt Service Fund. The maintenance/operation levy shall be
accounted for in the General Fund. If the City's tax rate is set above the voter-approval tax rate, the amount of the levy above the voter-approval
rate shall be used for non-recurring expenditures.

2. Setting Tax Rate

The City Council must adopt a tax rate not later than the twentieth day of the last month of the fiscal year. The annual tax rate must be set by
ordinance. All actions related to the setting of the tax rate must be in accordance with Texas Property Tax Code and the Local Government Code.

3. Property Tax Policies

The City of Killeen will levy the lowest tax rate on the broadest tax base to achieve its mission and goals. Mandated exemptions will be provided to
homeowners, senior citizens, and disabled citizens. Minimal additional exemptions will be provided. The City may consider providing tax
abatements or other incentives to encourage development.
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than September 20th.

[City Charter Article V.
Section 59]
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J.  20-Year Forecast of Revenues and Expenditures

A 20-year forecast of revenues and expenditures, to include a discussion of major trends affecting the City's financial position, shall be prepared in
conjunction with the annual budget process. The forecast shall also examine critical issues facing the City, economic conditions, and the outlook
for the upcoming budget year.

Il Basis of Accounting and Budgeting

ance to Accounting Principles and Recommended Practices

The City's accounting practices and financial reporting shall conform to Generally Accepted Accounting Principles (GAAP) as promulgated by the
Governmental Accounting Standards Board (GASB), the American Institute of Certified Public Accountants (AICPA), and the Government Finance
Officers Association (GFOA).

B. Budget Basis

The City of Killeen budget is prepared consistent with Generally Accepted Accounting Principles (GAAP) using estimates of anticipated revenues
as a basis for appropriating expenditures. Annual budgets are appropriated for funds included within this document. All unexpended
appropriations lapse at the end of the fiscal year (September 30th). Unexpended governmental funds become components of the fund balance,
while unexpended proprietary funds become net position. An appropriation approved as part of the Capital Improvement Program continues
until the project is complete. If an appropriation approved as part of the Capital Improvement Program has no activity for three years, the
appropriation will lapse and may be appropriated for another purpose.

The basis of budgeting is somewhat different from the basis of accounting in that budgets are based largely on estimated cash flows. In order to
assess financial resources, certain funds are presented using a working capital fund balance to better highlight current available resources to
fund the upcoming year's budget. Additionally, the basis of accounting differs in that it also includes depreciation, capitalization of equipment,
asset valuation, and inventory. These items are not included in the basis of budgeting as they are non-cash expenses.

C. Encumbrances

Encumbrance accounting is used. Outstanding encumbrances (e.g. purchase orders, contracts) are reported as assignments of fund balances
and do not constitute expenditures or liabilities since the amounts will be expended in the subsequent fiscal year.

D. Basis of Accounting

The City of Killeen uses the modified accrual basis of accounting for governmental funds. Under the modified accrual basis of accounting,
revenues are recognized in the accounting period in which they are susceptible to accrual, meaning they are both measurable and available.
Measurable means that the amount of the transaction can be determined. Available means the revenue is collectible within the current period or
soon enough thereafter to pay liabilities of the current period.

Expenditures are recognized in the accounting period in which the liability is incurred, except for unmatured debt, accrued interest, certain
accrued liabilities not expected to be financed with current available resources (i.e. compensated absences), inventory, and prepaid items.

The accrual basis of accounting is used for proprietary funds. Revenues are recognized in the accounting period in which they are earned;
expenses are recorded in the period in which they are incurred.
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E. Organization of Funds and Accounts

The financial transactions of the City of Killeen are accounted for and recorded in individual funds and account groups. In general, the City will
maintain the minimum number of funds consistent with legal and managerial requirements.

Governmental Fund Types — Governmental funds are those funds through which most governmental functions of the City are financed.

The acquisition, use, and balances of the City's expendable financial resources and the related current liabilities (except those, if any, which
should be accounted for in proprietary or fiduciary funds) are accounted for through governmental funds. The governmental fund financial
statements are reported using the current financial resources measurement focus and the modified accrual basis of accounting. The City
maintains the following governmental fund types:

General Fund - The General Fund is the City's primary operating fund. It accounts for all financial resources of the general government, except
those accounted for in another fund

Special Revenue Funds - Special revenue funds are used to account for and report the proceeds of specific revenue sources (other than those
listed below) that are legally restricted or committed to expenditures for specified purposes.

Debt Service Fund — The Debt Service Fund is used to account for the accumulation of revenues that are restricted, committed, or assigned for
the payment of principal and interest on long-term obligations of governmental funds.

Capital Project Funds - Capital project funds account for the acquisition and construction of the City’'s major capital facilities, improvements, and
infrastructure, other than those financed by proprietary funds.

Proprietary Fund Types —

Proprietary funds are used to account for the City's ongoing organizations and activities, which are similar to those found in the private sector.
The proprietary funds are reported using the economic resources measurement focus and the accrual basis of accounting. The City maintains
the following two proprietary fund types:

. Enterprise Funds - Enterprise funds are used to account for the provision of services to the residents of the City. All activities necessary to
provide such services are accounted for in these funds, including, but not limited to, operations, maintenance, financing, and related debt
service, billing, and collection. The City has five (5) enterprise funds, as follows:

. Water & Sewer Fund
. Solid Waste Fund

. Aviation Fund

« Golf Course Fund

. Drainage Utility Fund

. Internal Service Funds - Internal service funds account for services provided to other departments or agencies of the government on a cost-
reimbursement basis.
. Fleet Services Fund
. Health Insurance Fund
. Information Technology Fund
. Risk Management Fund

. Budget Administration

A. _Level of Control

All expenditures of the City of Killeen shall be made in accordance with the annual budget. The legal level of control (the level at which
expenditures may not legally exceed appropriations) is the fund. During the fiscal year, conditions may arise that require modifications to the
budget.

B. Amending the Budget
Texas law provides for two types of expenditure budget amendments.

« Amendments: The City Council may amend or change the budget by ordinance. Ordinances amending the budget must be filed with the
City Secretary. The City Secretary will attach the amendment to the original budget (Local Government Code §102.009(c) and Local
Government Code §102.010). All approved budget amendments must also be filed with the Clerk of Bell County (Local Government Code
§102.009(d)).

- Transfers: Transfers between expenditure accounts will be approved in accordance with City Charter, Article VII.

The Financial Governance Policies adopted by City Council on February 18, 2025 is located at the following link:
https:/Mww.killeentexas.gov/DocumentCenter/View/10215/COK-Financial-Governance-Policies-2-27-2024---Final
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Financial Performance Scorecard

The City of Killeen's financial governance policy provides the foundational framework for managing the City's fiscal operations.
Developed in accordance with the Texas Local Government Code, the Texas Property Tax Code, the City Charter, and guidelines from
the Government Finance Officers Association (GFOA) and the Governmental Accounting Standards Board (GASB), these policies
guide both City Council and staff in assessing current initiatives and planning future programs. The goal is to ensure long-term

financial stability and sustainability.

Financial Governance Policy City of Killeen Performance

Annual Budget

The City Manager presented the budget in accordance with City
Charter Article V, showing actuals from the prior year, estimates for
the current year, and proposed amounts for FY 2026. The operating
budget was balanced with current revenues before being submit-
ted to City Council on July 1, 2025, and was adopted on September 2,
2025.

Basis of Accounting
and Budgeting

The FY 2026 budget follows generally accepted accounting princi-
ples. It excludes non-cash expenses like depreciation and inventory.
Governmental funds use the modified accrual basis, while propri-
etary funds use the accrual basis.

All budget amendments to the fiscal year 2025 budget were ap-
proved by ordinance and filed with the City Secretary and Clerk of
Bell County in accordance to Local Government Code §102.009(d)

All budget transfers to the fiscal year 2025 budget were approved in
accordance with City Charter, Article VII

Property Tax Rate

City Council was presented with the no-new-revenue and voter-ap-
proval tax rates on August 5. 2025. A public hearing was held on Sep-
tember 2,2025. The property tax rate for the fiscal year 2026 budget
was set at 0.7014 on September 2, 2025,

Revenue and
Expenditure
Projections

Short and long-term projections were prepared during the develop-
ment of the fiscal year 2026 budget. Monthly financial reports and
a financial forecasting model is used during the fiscal year to ensure
revenue and expenditures are on target with the budget.

Fiscal Monitoring

) e
9
=i

The City prepares and presents regular reports that analyze, eval-
uate, and forecast the City's financial performance and economic
condition. Five year forecasts for fiscal year 2026 are included in the
adopted budget document.

Fund Balance /
Working Capital

Unassigned fund balance in governmental operating funds is at
minimum 18%-22% of operating expenditures to mitigate financial
risk that can occur from unforeseen revenue fluctuations, significant
unanticipated expenditures, and natural disasters.

Working capital in proprietary operating funds is at minimum 18%-
22% of operating expenditures to mitigate financial risk that can oc-
cur from unforeseen revenue fluctuations, significant unanticipated
expenditures, and natural disasters.

‘Capital Equipment/
Project
Expenditures

The City annually reviews the needs for capital improvements and
equipment, the current status of the City's infrastructure, replace-
ment and renovation needs, and potential new projects. All proj-
ects, ongoing and proposed, are prioritized based on an analysis of
current needs and resource availability. For every capital project, all
operation, maintenance, and replacement costs are fully considered
and built into the long-term operating budget forecast.

Debt

The City of Killeen supports pay-as-you-go capital projects with ap-
propriations from operating revenues to minimize the issuance of

debt. The full debt management policy can be found in the City of

Killeen Financial Governance Policy.

Economic
Development

The City has an economic development policy for promoting new
development or redevelopment within the city that will promote
economic improvement, stimulate commmercial activity, generate
additional sales tax, and that will enhance the property tax base and
economic vitality of the City.

(1) The City of Killeen's Financial Governance Policy may be found at

http:/Mww.killeentexas.gov/DocumentCenter/View/661/Financial-Governance-Policies-PDF?bidld=

FY 2026 Adopted Budget Book

Table of Contents

27


http://www.killeentexas.gov/DocumentCenter/View/661/Financial-Governance-Policies-PDF?bidId=

Council-Directed Budget Changes

Appropriation changes shown below incorporate the Motion of Direction
issued by City Council on August 19, 2025.

Description Appropriation

General Fund

e Add: Property Tax o $2,499,289
Revenue Net Change $2,499,289

e Add: 1% COLA/Comp Plan Implementation » $628,106

¢ Add: Traffic Signal Inventory & Maintenance Plan e $663,000

e Add: 4 Police Officers & 1 Sergeant o $522 577

o Add: Assistant City Manager o $281584

e Add: Fire Deputy Chief o $169,306

e Add: IT Security Manager o $113,253

o Add: Municipal Court Bailiff o $63,724

e Add: Children’'s Advocacy Center o $41,500

e Add: PD Body Armor o $39202

e Add: PD FTO Incentive Pay Increase o $37,087

e Add: Reclass Fire Captain to Battalion Chief o $12772

o Add: Arson Investigator Assignment Pay Increase o $7428

¢ Reduce: City Council Travel & Training e $(80,250)
Expenditure Net Change $2,499,289
Debt Service Fund

e Add: Property Tax o $189,367
Revenue Net Change $189,367
Expenditure Net Change $0

Aviation Fund

Revenue Net Change $0
e Add: 1% COLA/Comp Plan Implementation o $58,241
Expense Net Change $58,241

Solid Waste Fund

e Add: Interest Income e $58,020
Revenue Net Change $58,020

e Add: 1% COLA/Comp Plan Implementation e $58,020
Expense Net Change $58,020
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Description

Water & Sewer Fund

e Add: Interest Income

Revenue Net Change

e Add:1% COLA/Comp Plan Implementation
Expense Net Change

Drainage Fund

e Add: Interest Income
Revenue Net Change

e Add:1% COLA/Comp Plan Implementation
Expense Net Change

HOT Fund

e Add: Interest Income
Revenue Net Change

e Add: 1% COLA/Comp Plan Implementation
Expenditure Net Change

Court Building Security Fund

Revenue Net Change
e Add: 1% COLA/Comp Plan Implementation
Expenditure Net Change

Local Youth Diversion Fund

Revenue Net Change
e Add: 1% COLA/Comp Plan Implementation
Expenditure Net Change

Tx State Veteran Cemetery Fund

Revenue Net Change
e Add: 1% COLA/Comp Plan Implementation
Expenditure Net Change

Appropriation

e $96,892
$96,892

e $96,892
$96,892

e $49,629
$49,629

e $49,629
$49,629

e $8906
$8,906

e $8906
$8,906

$0
o $713
$713

$0
e $581
$581

$0
o $13,728
$13,728
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Description Appropriation

Fleet Internal Service Fund

Revenue Net Change $0
e Add: 1% COLA/Comp Plan Implementation e $15779
Expense Net Change $15,779

Risk Management Internal Service Fund

Revenue Net Change $0
e Add: 1% COLA/Comp Plan Implementation o $2,223
Expense Net Change $2,223

Information Technology Internal Service Fund

e Add: Transfer from General Fund e $7113,253
Revenue Net Change $113,253

e Add: IT Security Manager o $113,253

o Add:1% COLA/Comp Plan Implementation o $17,645
Expense Net Change $130,898
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Budget Summary

All Funds

All Fund Summary - Revenue & Expense

Revenues & Sources

100 - GENERAL $118,944,774 $126,563,541 $125,683,084 $126,575,869 $133,347,455
205 - ANIM SVC DONATIONS/GRANTS $121,231 $61,511 $19,702 $14,702 $119,702
220 - PEG CABLE SYSTEM $232,562 $226,465 $216,565 $149,729 $139,729
210 - COMMUNITY DEVELOPMENT $2,248,467 $1,427,309 $2,287,630 $674,413 $2,998,923
211 - HOME PROGRAM $33,795 $1,397,363 $1,920,810 $577,847 $1,836,853
212 - HOME ARP $78,082 $29,097 $1,654,694 $18,889 $1,633,813
213 - OPIOID SETTLEMENT $168,152 $32,713 $23,986 $163,575 $23,986
214 - HOTEL OCCUPANCY TAX $3,428,459 $3,065,577 $4,030,449 $2,941,883 $3,119,421
215 - LIBRARY DONATIONS $285 $1,105 $242 $142 $642
231 - SPEC EVENT CNTR FOUNTAIN $576 $779 $463 $463 $463
226 - TAX INCREMENT $679,977 $1,729,631 $1,987,960 $1,957,701 $2,543,825
227 - DEVELOPMENT SERVICES $0 $431,555 $143,828 $192,000 $192,000
230 - SENIOR CITIZEN ASSISTANCE $5,335 $5,444 $12,839 $4,615 $6,839
233 - KILLEEN PUBLIC FACILITY CORP $4,810 $2,178 $121 $2,299 $2,299
240 - COURT TECHNOLOGY $61,218 $68,874 $59,512 $65,946 $64,512
241 - COURT BUILDING SECURITY $74,497 $86,060 $79,290 $81,304 $80,490
242 - LOCAL YOUTH DIVERSION $83,997 $92,852 $82,975 $87,833 $86,975
243 - TEEN COURT PROGRAM $854 $1,249 $901 $941 $901
244 - MUNICIPAL JURY $1,395 $1,629 $1,401 $1,553 $1,501
235 - EMERGENCY MANAGEMENT $56 $76 $134,078 $29,525 $46
236 - FIRE DEPARTMENT DONATIONS $3,940 $5,172 $3,878 $1,186 $4,153
260 - PARKS & RECREATION FUND $23,158 $17,005 $50,744 $97,944 $114,044
261 - PARK DEVELOP BENEFIT $10,800 $0 $230 $230 $230
262 - TX STATE VETERANS CEMETERY $0 $1,296,420 $1,969,991 $1,969,991 $1,969,152
270 - LAW ENFORCEMENT GRANTS $139,969 $269,804 $228,918 $431,427 $351,915
271 - POLICE STATE SEIZURE $78,465 $150,715 $57,443 $57,443 $57,443
272 - POLICE FEDERAL SEIZURE $14,846 $5,602 $5,559 $200 $200
273 - POLICE DEPT DONATIONS $45,253 $116,146 $39,948 $65,937 $91,838
225 - STREET MAINTENANCE $10,414,352 $10,452,287 $10,151,334 $9,934,985 $10,245,240
280 - CHILD SAFETY $232,229 $236,836 $228,550 $225,322 $226,550
300 - GOVERNMENTAL CIP $21,684,166 $22,315,141 $6,857,524 $21,780,300 $8,559,093
301 - GOLF CAPITAL PROJECTS $36 $36 $29 $0 $0
340 - AVIATION CIP $1,514,686 $112,486 $442,642 $5,290,513 $456,917
350 - WATER AND SEWER CIP $3,464,534 $12,790,640 $5,248,702 $8,737,395 $4,070,440
380 - SOLID WASTE CIP $3,352,374 $4,595,488 $3,672,242 $5,380,170 $3,061,281
390 - DRAINAGE UTILITY CIP $905,725 $1,803,897 $721,811 $1,263,154 $744,328
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303 - CERTIFICATE OF OBL 2011 $68,080 $0 $0 $0 $0
304 - CERTIFICATE OF OBL 2014 $1,674 $0 $0 $0 $0
305 - CERTIFICATES OF OBL 2022 $685,462 $1,195,573 $537,633 $637,180 $537,633
306 - CERTIFICATES OF OBL 2023 $32,545,471 $1,813,086 $679,721 $679,721 $679,721
307 - CERTIFICATES OF OBL 2025 $0 $0 $0 $39,393,931 $0
353 - WATER AND SEWER IMPR 2013 $2,749 $0 $0 $0 $0
354 - WATER AND SEWER IMPR 2020 $443,704 $779,403 $378,888 $378,888 $378,888
355 - 2025 W/S BOND FUND $0 $0 $17,740,410 $37,088,510 $0
391 - DRAINAGE UT 2006 CO BONDS $2,670 $0 $0 $0 $0
351 - WATER IMPACT FEE $695,570 $1,093,868 $823,780 $1,173,860 $1,024,890
352 - WASTEWATER IMPACT FEE $233,072 $351,822 $342,704 $390,965 $389,989
341 - AVIATION AIP GRANTS $9,276,652 $8,181,239 $810,000 $15,070,581 $3,690,000
342 - AVIATION CFC $527,910 $614,199 $489,853 $445,797 $489,853
343 - AVIATION PFC $427,922 $405,399 $526,270 $401,561 $426,270
400 - DEBT SERVICE $16,392,561 $18,193,231 $16,976,055 $18,194,985 $20,396,741
525 - AVIATION ENTERPRISE $4,790,587 $4,034,349 $6,568,602 $6,427,764 $7,011,248
527 - SKYLARK ENTERPRISE $547,079 $0 $0 $0 $0
530 - GOLF COURSE ENTERPRISE $0 $1,855,681 $1,729,250 $1,791,825 $1,548,836
540 - SOLID WASTE ENTERPRISE $25,820,127 $26,429,728 $27,125,883 $27,975,862 $28,451,661
550 - WATER AND SEWER ENTERPRISE $47,142,323 $49,109,682 $49,950,785 $50,576,713 $52,406,737
575 - DRAINAGE UTILITY ENTERPRISE $5,395,722 $5,365,829 $5,518,199 $5,505,329 $5,582,230
601 - FLEET INTERNAL SVC $1,940,601 $1,988,842 $1,990,251 $1,988,804 $2,040,503
615 - HEALTH INSUR INTERNAL SVC $8,017,788 $8,090,757 $8,139,325 $7,901,200 $9,531,158
623 - RISK MGMT INTERNAL SVC $1,375,788 $1,683,953 $1,583,777 $1,887,917 $2,399,975
627 - INFO TECH INTERNAL SVC $5,105,357 $6,639,670 $6,698,000 $8,225,032 $8,368,828
REVENUES & SOURCES TOTAL $329,491,920 $327,218,994 $316,629,461 $414,913,851 $321,508,360
Less Interfund Activity $40,610,877 $45,114,571 $36,631,886 $46,251,338 $34,746,510
Adjusted Revenues $288,881,043 $282,104,423 $279,997,575 $368,662,513 $286,761,850
Expenditures & Uses
100 - GENERAL $120,812,701 $124,067,071 $125,683,084 $126,438,207 $133,347,455
205 - ANIM SVC DONATIONS/GRANTS $72,588 $100,430 $120,000 $53,514 $215,000
220 - PEG CABLE SYSTEM $257,447 $75,810 $582,000 $366,835 $292,000
210 - COMMUNITY DEVELOPMENT $2,248,290 $1,427,436 $2,287,630 $674,413 $2,998,923
211 - HOME PROGRAM $64,142 $1,743,289 $1,920,810 $577,847 $1,836,853
212 - HOME ARP $78,044 $29,132 $1,654,694 $18,889 $1,633,813
213 - OPIOID SETTLEMENT $0 $98,090 $77,734 $262,363 $20,000
214 - HOTEL OCCUPANCY TAX $2,808,221 $3,681,773 $3,516,191 $3,913,593 $3,119,421
215 - LIBRARY DONATIONS $0 $2,690 $5,500 $0 $4,000
226 - TAX INCREMENT $431,021 $768,010 $1,050,000 $3,550,970 $4,150,000
227 - DEVELOPMENT SERVICES $0 $95,935 $183,900 $173,100 $245,499
230 - SENIOR CITIZEN ASSISTANCE $3,626 $5,985 $70,000 $10,000 $70,000
240 - COURT TECHNOLOGY $21,838 $65,292 $15,000 $16,280 $51,280
241 - COURT BUILDING SECURITY $6,376 $125,717 $78,113 $81,470 $82,701
242 - LOCAL YOUTH DIVERSION $108,856 $97,445 $80,064 $59,031 $63,971
243 - TEEN COURT PROGRAM $2,784 $3,550 $1,950 $2,260 $901
244 - MUNICIPAL JURY $0 $0 $432 $84 $500
235 - EMERGENCY MANAGEMENT $0 $0 $135,065 $15,256 $0
236 - FIRE DEPARTMENT DONATIONS $4,576 $0 $9,325 $0 $7,000
260 - PARKS & RECREATION FUND $15,568 $42,067 $139,227 $23,646 $136,590

FY 2026 Adopted Budget Book Table of Contents



262 - TX STATE VETERANS CEMETERY $0 $1,296,420 $1,969,991 $1,840,791 $1,982,880
270 - LAW ENFORCEMENT GRANTS $140,672 $268,102 $229,337 $431,427 $351,562
271 - POLICE STATE SEIZURE $0 $206,015 $57,443 $166,602 $79,000
272 - POLICE FEDERAL SEIZURE $19,973 $261,695 $0 $0 $0
273 - POLICE DEPT DONATIONS $15,960 $42,515 $76,631 $323,934 $200,572
225 - STREET MAINTENANCE $5,548,665 $7,453,345 $6,135,850 $15,334,463 $9,686,850
280 - CHILD SAFETY $58,082 $186,310 $261,552 $500,152 $147,213
300 - GOVERNMENTAL CIP $9,692,325 $24,295,429 $4,973,147 $53,877,816 $11,206,122
301 - GOLF CAPITAL PROJECTS $0 $1,286 $0 $0 $0
340 - AVIATION CIP $272,858 $1,816,104 $606,868 $6,378,117 $912,839
350 - WATER AND SEWER CIP $1,673,196 $9,574,402 $8,688,552 $21,409,069 $8,392,342
380 - SOLID WASTE CIP $2,114,489 $5,714,147 $3,442,526 $7,007,955 $5,588,971
390 - DRAINAGE UTILITY CIP $938,994 $1,226,435 $1,500,900 $4,813,837 $2,278,224
303 - CERTIFICATE OF OBL 2011 $322,000 $1,217,732 $0 $0 $0
304 - CERTIFICATE OF OBL 2014 $0 $56,175 $0 $0 $0
305 - CERTIFICATES OF OBL 2022 $1,388,093 $2,475,723 $1,000,000 $20,720,183 $0
306 - CERTIFICATES OF OBL 2023 $376,985 $550,980 $1,800,000 $31,069,315 $3,040,000
307 - CERTIFICATES OF OBL 2025 $0 $0 $0 $38,330,600 $0
353 - WATER AND SEWER IMPR 2013 $111,227 $0 $0 $0 $0
354 - WATER AND SEWER IMPR 2020 $1,211,013 $5,219,150 $620,000 $10,146,358 $1,264,000
355 - 2025 W/S BOND FUND $0 $0 $17,740,410 $37,088,510 $0
391 - DRAINAGE UT 2006 CO BONDS $239,958 $0 $0 $0 $0
351 - WATER IMPACT FEE $147,000 $147,000 $147,000 $279,920 $2,522,000
352 - WASTEWATER IMPACT FEE $383,696 $893,644 $53,000 $53,366 $53,000
341 - AVIATION AIP GRANTS $9,295,916 $8,537,753 $810,000 $13,693,193 $3,690,000
342 - AVIATION CFC $34,981 $845,558 $20,000 $1,821,770 $0
343 - AVIATION PFC $1,057,007 $226,745 $100,000 $964,298 $410,000
400 - DEBT SERVICE $17,020,588 $17,541,063 $17,905,028 $17,905,028 $21,087,558
525 - AVIATION ENTERPRISE $5,120,523 $4,152,243 $6,064,048 $5,707,031 $6,461,604
527 - SKYLARK ENTERPRISE $1,249,805 $0 $0 $0 $0
530 - GOLF COURSE ENTERPRISE $0 $1,668,608 $1,523,740 $1,685,985 $1,696,977
540 - SOLID WASTE ENTERPRISE $24,051,922 $26,646,776 $27,125,883 $28,577,024 $28,451,661
550 - WATER AND SEWER ENTERPRISE $45,117,646 $47,666,450 $49,950,785 $52,309,989 $52,406,737
575 - DRAINAGE UTILITY ENTERPRISE $4,715,303 $5,528,936 $5,518,199 $5,727,468 $5,582,230
601 - FLEET INTERNAL SVC $1,945,426 $1,975,217 $1,990,251 $1,796,086 $2,056,282
615 - HEALTH INSUR INTERNAL SVC $6,890,177 $6,829,697 $8,139,325 $7,509,408 $9,531,158
623 - RISK MGMT INTERNAL SVC $1,426,403 $1,666,235 $1,946,627 $2,083,040 $2,402,198
627 - INFO TECH INTERNAL SVC $4,928,795 $5,708,218 $6,998,000 $8,387,450 $9,350,931
EXPENDITURES & USES TOTAL $274,445,752 $324,325,827 $315,005,812 $534,177,943 $339,108,818
Less Interfund Activity $40,610,877 $45,114,571 $36,631,886 $46,251,338 $34,746,510
Adjusted Expenditures/ Expenses $233,834,875 $279,211,256 $278,373,926 $487,926,605 $304,362,308
Total Revenues Less Expenditures $55,046,168 $2,893,167 $1,623,649 -$119,264,092 -$17,600,458
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All Funds Summary -
Fund & Working Capital Balances (FY 2023-2026)

_ ACTUALS ACTUALS BUDGET ESTIMATED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026
Beginning Fund Balance/Working Capital $176,071,657 $231117,825 $234,010992 $234,010992 $114,746,900
Total Revenues Less Expenditures 55,046,168 2893167 1,623,649 (119.264,092) (17.600,458)
Ending Fund Balance/Working Capital $231717,825 $234,010,992 $235,634,641 $114,746,900 $97146,442

FY 2026 Revenue by Fund Group

DEBT SERVICE: 6%

$20,396,741
INTERNAL SERVICE: 7% B GENERAL
$22,340,464 @ ENTERPRISE
CAPITAL IMPROVEMENT: 8%
$24,509,303 GENERAL: 41% @ SPECIAL REVEN...

—
$133,347,455 B CAPITAL IMPRO...

@ INTERNAL SERV...
@ DEBT SERVICE

SPECIAL REVENUE: 8%
$25,913,685

ENTERPRISE: 30% /

95,000,712
$321,508,360

Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Five-Year Revenue by Fund Group

$500M
@ GENERAL
$400M @ SPECIAL REVEN...
@ CAPITAL IMPRO...
@ DEBT SERVICE
$300M @ ENTERPRISE
@ INTERNAL SERV...
$200M |
I
. -
||
$0

Actuals - FY2023 Actuals - FY2024 Budget - FY2026 Estimated - FY2025 Adopted - FY2026

FY 2026 Adopted Budget Book Table of Contents

34



Data Updated: Nov 04, 2025, 7:48 PM

FY 2026 Expenditure by Fund Group

DEBT SERVICE: 6%
$21,087,558

INTERNAL SERVICE: 7%

$23,340,569
SPECIAL REVENUE: 8% GENERAL: 39%
$27,376,529 " $133,347,455

CAPITAL IMPROVEMENT: 12%
$39,357,498

ENTERPRISE: 28% /

$94,599,209
$339,108,818
Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Five-Year Expenditure by Fund Group
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Summary of Sources and Uses

GENERAL DEBT SERVICE INTERNAL SPECIAL REVENUE CAPITAL PROJECTS
) FUND SERVICE FUNDS FUNDS
_ FY2026 DEBT SERVICE N R IeE SPECIAL REVENUE = CAPITAL IMPROVEMENT

Revenues

PROPERTY TAXES $58,967,744 $18,130,129 - $0 -
0 TAXES $36,922,058 = = $4,475,176 -
1 FRANCHISE $5,924,412 - - $110,000 -
2 LICENSES & PERMITS $3,005,773 = = $112,000 $1,389,000
3 INTERGOVERNMENTAL $2,011,825 $2,000,000 $0 $9,144,269 $3,690,000
4 CHARGES FOR SERVICES $8,795,765 = $21,492,145 $11,102,553 $800,000
5 FINES & FEES $3,499,725 - - $254,900 -
6 INVESTMENT INCOME $2,552,254 $266,612 $118,261 $432,170 $3,627,388
7 MISCELLANEOUS INCOME $83,279 - $430,058 $12,420 $0
8 CONTRIBUTIONS & DONATIONS $0 = = $267,366 $0
9 OTHER FINANCING SOURCES $11,584,620 - $300,000 $2,831 $15,002,915
REVENUES TOTAL $133,347,455 $20,396,741 $22,340,464 $25,913,685 $24,509,303

Operating Expenses

1 PERSONNEL SERVICES $99,665,057 - $4,226,704 $3,454,612 -
2 SUPPLIES $5,778,621 - $736,977 $241,294 $0
3 REPAIRS & MAINTENANCE $3,533,994 - $77,599 $4,914,028 $0
4 MISC SERVICES & CHARGES $14,258,676 - $4,042,730 $1,457,063 $28,803
5 DESIGNATED EXPENSES $4,411,531 - $9,308,082 $1,698,573 $130,278
7 DEBT SERVICE $116,729 - $4,416,183 $2,882 $0
OPERATING EXPENSES TOTAL $127,764,608 - $22,808,275 $11,768,452 $159,081
Non-Operating Expenses
5 DESIGNATED EXPENSES $1,657,180 - $0 $5,747,458 -
6 CAPITAL OUTLAY $684,339 - $532,294 $7,500,000 $38,018,884
7 DEBT SERVICE - $21,087,558 - $2,251,059 $279,533
9 OTHER FINANCIAL USES $3,241,328 - $0 $109,560 $0
NON OPERATING EXPENSES $5,582,847 $21,087,558 $532,204 $15,608,077 $39,198,417
$133,347,455 $21,087,558 $23,340,569 $27,376,529 $39,357,498
$0 -$690,817 -$1,000,105 -$1,462,844 -$14,848,195
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Revenues

PROPERTY TAXES

0 TAXES

1 FRANCHISE

2 LICENSES & PERMITS

INTERGOVERNMENTAL

4 CHARGES FOR
SERVICES

5 FINES & FEES

6 INVESTMENT INCOME

7 MISCELLANEOUS
COME

8 CONTRIBUTIONS &

DONATIONS

9 OTHER FINANCING
SOURCE

REVENUES TOTAL
Operating Expenses

1 PERSONNEL
SERVICES

2 SUPPLIES

3 REPAIRS &
MAINTENANCE

4 MISC SERVICES &
CHARGES

5 DESIGNATED
EXPENSES

7 DEBT SERVICE

OPERATING
EXPENSES TOTAL

> w
o
(]

Non-Operating
Expenses

5 DESIGNATED
EXPENSES

6 CAPITAL OUTLAY
7 DEBT SERVICE

9 OTHER FINANCIAL
USES

NON-OPERATING
EXPENSES TOTAL

Total Expenditures

Net Change in Fund
Balance

ENTERPRISE FUNDS

$0

$51,495,749

$587,093

$0

$0

$323,895

$52,406,737

$9,156,494
$1,050,386

$909,702

$5,476,509

$17,358,247
$38,801

$33,990,139

$362,527

$1,120,540
$6,664,592

$10,268,939

$18,416,598
$52,406,737

$0
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$0

$28,176,177

$244,484

$1,000

$30,000

$28,451,661

$6,509,403
$1,612,074
$1,629,128
$2,346,840
$8,787,035

$3,961

$20,888,441

$0

$101,315
$685,010

$6,776,895

$7,563,220

$28,451,661

$0

$0

$5,481,674

$84,407

$0

$0

$16,149

$5,582,230

$2,602,101
$200,079

$250,275

$386,756

$122,509
$0

$3,561,720

$0

$0
$522,730

$1,497,780
$2,020,510
$5,582,230

$0

Table of Contents

$1,543,690

$5,146

$0

$1,548,836

$0

$1,475,283

$1,475,283

$0
$221,694

$221,694
$1,696,977

-$148,141

$3,539,150

$3,351,644

$120,404

$50

$0

$7,011,248

$3,175,683
$235,180

$781,406

$993,864

$484,607
$3,721

$5,674,461

$0

$17,000
$399,000

$371,143
$787,143
$6,461,604

$549,644

TOTAL FOR
ALL FUNDS

WATER AND SEWER SOLID WASTE DRAINAGE UTILITY GOLF COURSE AVIATION FY2026
ENTERPRISE ENTERPRISE ENTERPRISE ENTERPRISE ENTERPRISE

$77,097,873
$41,397,234
$6,034,412
$4,506,773

$20,385,244

$132,239,397

$3,754,625
$8,038,219

$526,807
$267,366

$27,260,410

$321,508,360

$128,790,054
$9,854,611

$12,096,132
$30,466,524

$42,300,862
$4,582,277

$228,090,460

$7,767,165

$48,874,372
$32,111,176

$22,265,645

$111,018,358
$339,108,818

-$17,600,458
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Fund Balance/Working Capital by Fund Type

Fund Type Beginning Fund Balance/Working Capital Total Revenues Less Expenditures Ending Fund Balance/Working Capital

General 34,594,025 - 34,594,025

Debt Service 5,060,622 (690,817) 4,369,805
Internal Service 7,824,728 (1,000,105) 6,824,623
Special Revenue 13,590,194 (1,462,844) 12,127,350
Capital Improvement 26,480,878 (14,848,195) 11,632,683
Water & Sewer 12,047,696 - 12,047,696
Solid Waste 6,610,715 - 6,610,715
Drainage 1,474,785 - 1,474,785

Golf Course 292,914 (148,147) 144,773
Aviation 6,770,344 549,644 7,319,988

Total All Funds $114,746,900 $(17,600,458) $97,146,442

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting the departmental sumnmaries are provided in the Appendix,

attached hereto and incorporated by reference.

FY 2026 Adopted Budget Book Table of Contents 38



Revenue Trends and Assumptions

FY 2026

The City of Killeen receives revenues from a diverse mix of sources across both governmental and enterprise funds. These revenues
form the financial foundation that allows the City to deliver essential services, maintain critical infrastructure, and invest in long-term
sustainability. Projections for FY 2026 are developed using a combination of historical collection trends, adopted rate schedules,
Council-approved policies, and current economic conditions. While each fund reflects its own unique drivers, together they provide a
balanced and reliable structure for meeting the needs of the community.

General Fund

Property Taxes

Ad valorem tax revenues are calculated using certified taxable values from the Appraisal District of Bell County, applied to the City
Council-adopted tax rate, and adjusted by historical collection trends. For FY 2026, the certified 2025 freeze-adjusted taxable value
(less TIRZ) is $10.45 billion, a 1.63% increase over the prior year. Based on the M&O tax rate of $0.5277 per $100 and a 99% collection
rate, current tax revenues are projected at $58.5 million. The City continues to experience significant revenue loss from Disabled
Veteran (DV) exemptions. While FY 2026 includes an estimated $900,000 in state reimbursement, it is down from $1.2 million in FY
2025; the total estimated loss from DV-exempt properties exceeds $15 million. This decline results from legislative changes that
expanded eligibility to more cities without increasing program funding, reducing each city's share. Future property tax growth
depends on sustained development, population trends, and potential legislative changes to appraisal or tax rate caps. Continued
underfunding of DV reimbursements could widen the fiscal gap. Council's approach seeks to balance resident affordability with

maintaining service levels, while actively advocating for fairer state support to offset DV exemption impacts.

Adjusted Taxable Value Trend
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Sales, Mixed Beverage, and Bingo Taxes

Sales tax is the City’'s second-largest source of General Fund revenue and continues to demonstrate stable performance. The FY 2026
Budget includes projected collections of $36.4 million, representing a 2.5% increase over the FY 2025 adopted budget and a slight
increase over the FY 2025 year-end estimate of $36.2 million. While statewide collections have generally trended upward with
approximately 3% year-over-year growth reported during spring 2025, the Texas Comptroller has noted signs of a potential slowdown.
The City has adopted a cautious revenue estimate to guard against volatility in this consumer-driven source and maintain budgetary
stability. In addition, mixed beverage taxes, derived from the State's 14% levy on gross receipts, are projected at $290,000, with the
City receiving a 10.7143% allocation of collections within Killeen. Bingo taxes are estimated at $199,000, reflecting the State's 5% levy
on gross receipts, of which 25% is rebated to the City and 25% to the County. While sales tax remains highly sensitive to consumer
spending patterns, mixed beverage and bingo receipts provide modest but stable contributions. Together, these revenues support
the Council's conservative forecasting practices, which protect against economic downturns and promote long-term fiscal

sustainability.

Sales, Mixed Beverage, and Bingo Tax Trends
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Franchise Fees

Franchise revenues are projected at $4.5 million from electric, $941,539 from cable, and $425,000 from gas. Telecom franchise fees
remain limited at $40,400 due to Senate Bill 1152 (2019), which allows providers offering both cable and telecom services to remit only
the larger of the two fees. Legislative changes continue to limit telecom revenue capacity. Diversifying revenue sources helps offset

reductions in franchise revenues.

Water and Sewer Fund

Revenues are projected at $52.4 million, primarily from water sales ($24.7 million) and wastewater services ($21.1 million).

Water Revenues
Water revenues are projected to increase due to adopted residential and commercial rate changes, along with continued customer
growth. The adopted residential rate adjustments are expected to generate approximately $513,000 in additional revenue. These
include a $0.50 increase to the base rate for all meter sizes, as well as updates to volumetric rates per 1,000 gallons:

e 2,001-15,000 gallons: from $3.38 to $3.49

¢ 15,001-30,000 gallons: from $4.23 to $4.46

e Over 30,000 gallons: from $5.29 to $5.57
On the commercial side, revenue is projected to increase by $175,000 based on the continued implementation of Phase 4 of 5 in the
adopted commercial base rate structure. Additionally, city-wide growth is expected to contribute $182,000 in hew water revenue.

Sewer Revenues
Sewer revenue growth is supported by $209,000 from increased usage and $536,000 from an adopted $0.83 increase to the

residential minimum charge (from $20.76 to $21.59). This adjustment fully funds the expanded sewer line warranty program, which
increased from $0.50 to $1.33 per customer. Extreme weather events and customer conservation habits could impact consumption.

Rate adjustments reflect Council’s policy of cost recovery and reinvestment in infrastructure, while ensuring affordability.
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Water & Sewer Fund Major Revenue Trend
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Solid Waste Fund

Solid Waste revenues are primarily supported by sanitation services, with residential collections projected at $14.7 million and
commercial collections at $11.0 million. These projections reflect stable customer counts following the Council-approved commercial
rate adjustments implemented in FY 2024. For FY 2026, revenue growth is driven by a combination of customer base expansion and
adjustments to Transfer Station rates. The City's adopted Fee Schedule raises tipping fees from $61.60 to $80.00 per ton for residents
and from $98.56 to $137.60 per ton for non-residents, bringing rates in line with regional benchmarks and industry standards. The
Transfer Station is projected to generate just under $2.0 million.

Solid Waste Fund
Major Revenue Trend
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Drainage Utility Fund

Drainage revenues are based on the impervious cover methodology adopted in 2020, which ties charges directly to property
development. For FY 2026, revenues include $3.5 million from residential customers and $2.0 million from non-residential properties.
The single-family monthly rate remains at $5.40, unchanged since City Council approved a reduction in 2020. Assumptions are
based on stable population growth and continued development activity, ensuring the fund keeps pace with the community’s
infrastructure needs.

Drainage Utility Fund
Major Revenue Trend
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Aviation Fund

The Aviation Fund generates approximately $7.0 million in annual revenue across the City's two airports: Killeen Regional Airport
(GRK) and Skylark Field (ILE). Revenues are supported by a combination of intergovernmental agreements, facility leases,
concessions, fuel sales, and airline-related activity.

Intergovernmental revenues remain the largest source at $3.5 million, primarily from the long-standing Airfield Maintenance IGSA
with the U.S. Army and the TXDOT RAMP program, providing stability and predictable support for airfield operations and
maintenance.

Revenue growth in FY 2026 is driven by an additional $384,000 in IGSA reimbursements and new lease revenue from the expansion
of office space for CSI Aviation, funded through the 2025 Revenue Bond. Other major revenues include $1.9 million from terminal and
hangar leases, concessions, and rental car agencies, as well as fuel sales and airline activity based on current service levels and

historical passenger and fuel demand.
While revenues remain sensitive to airline service schedules and the continuation of federal and state support programs,

maintaining strong intergovernmental partnerships and tenant relationships continues to be a priority to support the long-term
financial sustainability of both airport facilities.
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Aviation Fund Major Revenue Sources & Trend
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Golf Course Fund

The Golf Course transitioned from the General Fund to its own enterprise fund in FY 2024. Revenues come from charges for services
such as green fees, passes, cart rentals, merchandise, range balls, and other sources. For FY 2026, revenues are projected at $1.54
million. They are influenced by the Council-adopted fee schedule, which implements an average 9.5% increase across several
categories to better align with comparable courses in the region. These adjustments are expected to add about $200,000 in new
revenue. At the same time, revenues will be temporarily reduced by approximately $386,000 due to phased closures of nine holes at
a time for bunker and irrigation renovations. Assumptions for FY 2026 reflect both the short-term impact of these capital projects
and the long-term benefit of facility improvements, which are expected to enhance playability and customer demand once

complete.

Golf Fund Major Revenue Trend
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General Fund Summary

Budget Summary

GENERAL

Revenues

PROPERTY TAXES

0 TAXES

1 FRANCHISE

2 LICENSES & PERMITS

3 INTERGOVERNMENTAL

4 CHARGES FOR SERVICES

5 FINES & FEES

6 INVESTMENT INCOME

7 MISCELLANEOUS INCOME

8 CONTRIBUTIONS & DONATIONS
9 OTHER FINANCING SOURCES
REVENUES TOTAL

Expenses

110 - CITY COUNCIL

120 - CITY MANAGER

130 - CITY AUDITOR

140 - COMMUNICATIONS AND MARKETING
150 - LEGAL

160 - FINANCE

170 - HUMAN RESOURCES

190 - DEVELOPMENT SERVICES
210 - POLICE DEPARTMENT

250 - FIRE DEPARTMENT

280 - ANIMAL SERVICES

270 - FINANCE-MUNICIPAL COURT
300 - PARKS AND RECREATION
400 - PUBLIC WORKS

450 - ENGINEERING SERVICES
500 - COMMUNITY DEVELOPMENT
700 - NON-DEPARTMENTAL

800 - DEBT SERVICE

EXPENSES TOTAL

Net Change

ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
FY2023 FY2024 FY2025 FY2025 FY2026 % Change
$43,302,557 $49,237,795 $55,622,225 $54,359,868 $58,967,744 6%
$35,570,960 $36,186,786 $36,026,533 $36,711,973 $36,922,058 2%
$5,642,863 $5,469,597 $5,871,975 $5,759,054 $5,924,412 1%
$2,478,316 $2,348,862 $2,280,904 $2,691,029 $3,005,773 32%
$9,065,235 $5,640,030 $3,197,528 $2,191,790 $2,011,825 -37%
$7,816,419 $6,425,577 $6,682,789 $8,006,362 $8,795,765 32%
$3,059,346 $3,501,995 $2,897,356 $3,500,333 $3,499,725 21%
$1,596,661 $6,110,053 $1,546,751 $1,895,624 $2,552,254 65%
$120,742 $388,259 $83,279 $207,331 $83,279 0%
$2,000 $16,000 $0 $1,000 $0 -
$10,289,675 $11,238,587 $11,473,744 $11,251,505 $11,584,620 1%
$118,944,774 $126,563,541 $125,683,084 $126,575,869 $133,347,455 6%
$135,796 $179,172 $254,001 $176,249 $156,570 -38%
$831,599 $721,318 $794,608 $777,079 $1,092,208 37%
$134,346 $160,659 $169,538 $171,018 $177,589 5%
$808,014 $812,712 $914,961 $789,895 $861,449 -6%
$1,244,318 $1,517,943 $1,511,695 $1,451,503 $1,587,260 5%
$2,123,717 $2,442,856 $2,505,767 $2,246,062 $2,580,442 3%
$1,245,684 $1,304,288 $1,463,224 $1,333,012 $1,386,472 -5%
$3,735,139 $4,117,875 $4,336,345 $3,857,266 $4,306,225 -1%
$36,810,377 $37,868,965 $41,757,744 $39,206,429 $43,461,585 4%
$30,171,686 $32,640,663 $33,625,378 $35,199,117 $37,868,013 13%
$1,821,082 $1,831,087 $2,132,103 $2,119,642 $2,227,235 4%
$1,359,682 $1,450,005 $1,5692,834 $1,336,682 $1,697,718 7%
$6,993,203 $5,801,019 $6,540,889 $6,491,008 $6,660,519 2%
$4,277,440 $5,609,644 $6,174,946 $5,461,773 $6,799,785 10%
$0 $0 $0 $0 $533,410 -
$4,547,142 $4,666,863 $4,970,882 $4,673,639 $5,089,210 2%
$24,342,605 $22,771,618 $16,746,322 $21,017,870 $16,745,036 0%
$230,869 $170,383 $191,847 $129,963 $116,729 -39%
$120,812,701 $124,067,071 $125,683,084 $126,438,207 $133,347,455 6%
-$1,867,927 $2,496,470 $0 $137,662 $0 -
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Revenues by Source

GENERAL

1 FRANCHISE: 4%

$5,924,412
CHARGES FOR SERVIC... 7%
3,795,765

9 OTHER FINANCING
SOURCES: 9%
$11,584,620

“ — $58,067,744
o -
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$133,347,455
Adopted - FY2026

0 TAXES: 28%
$36,922,058

Data Updated: Nov 04, 2025, 7:48 PM

Expenditures by Use
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2 SUPPLIES: 4%
$5,778,621
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6,068,711
4 MISC SERVICES & /

CHARGES: 11%
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FTE Summary

GENERAL
Department Description
FTE

Animal Services

City Auditor

City Manager

Communications and Marketing

Community Development

Development Services
Engineering Services
Finance
Fire Department
Human Resources
Legal
Municipal Court
Parks and Recreation
Police Department
Public Works

FTE

FY Actual FY 2024 Actual FY 2025 Budget FY 2025 Estimated Actual FY 2026 Adopted Budget
30 30 30 30 30

1 1.5 18 1.5 1.5

5 4 4 4 5

8 8 8 8 8
62.99 62.95 57.75 57.75 57.5
39 40 40 40 40

0 0 0 0 4.99

20 24 24 24 24
248 247 247.75 271.75 272.75

14 13 13 13 13

9.5 10 10 10 10

21 21 21 22 23
76.99 77.33 80.92 80.92 80.92
335 334 334 334 343

56 715 715 715 715
926.98 944.28 943.42 968.42 985.16

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Animal Services

General Fund

Mission
Animal Services —

(reports to City Manager) We strive to reflect our organization’s values through

the dedication of our employees, who provide
compassionate, high-quality service to the animals
General Fund and people in our care. As stewards for those who
cannot speak, we embrace our responsibility with
transparency, empathy, and integrity.
We pursue this vision by:
e Treating all people and animals with respect and
understanding
e Enhancing services through education, humane
sheltering, and progressive enforcement
e Promoting adoption, education, and veterinary care
as alternatives to euthanasia
e Finding lifelong homes for the animals we place
e Fostering a safe, collaborative, and well-supported
work environment

Animal Services

FY 2025 Accomplishments FY 2026 Goals

e Opened the new Animal Adoption Center in May e Repair concrete and repaint the dog stray building
2024, enhancing the City's capacity to provide to meet or exceed the standards set by DSHS.
compassionate care and increase pet adoptions. e Complete two vaccine clinics and administer 1,000

e Transferred a total of 1,123 animals from Killeen vaccines to pets in the community.
Animal Services and the Fort Hood Animal Shelter e Achieve a 100% sterilization and rabies vaccination
to approved rescue organizations. rate for all adoptable animals.

e Established a new dog quarantine building e Exceed the number of animals transferred to rescue
(formerly the stray building), installed kennel by 100 compared to FY2024 totals.

toppers, and reapplied sealant to kennels to meet
DSHS requirements.

e Hosted one public vaccine clinic in 2023 to support
community pet health and responsible ownership.
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Performance Measures

ANIMAL SERVICES

Function

Actual FY 2022

Actual FY 2023

Actual FY 2024

Estimate FY 2025

Target FY 2026

mal Intakes 3,726 5,847 5,366 4,400 4,400

e Release Rate (%) 0.847 0.684 0.67 0.72 0.8

Animal Sterilizations 674 547 241 350 350
Fort Hood Animal Intakes 0 588 767 560 560
Fort Hood Animal Live Release Rate (%) 0 0.806 0.873 0.88 0.9

Expenditure Summary

ANIMAL SERVICES

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES $1,424,408 $1,492,200 $1,774,880 $1,555,504 $1,887,539 6%
2 SUPPLIES $218,753 $189,800 $188,905 $184,483 $198,183 5%
3 REPAIRS & MAINTENANCE $25,772 $50,638 $37,611 $41,254 $33,611 -11%
4 MISC SERVICES & CHARGES $152,149 $95,000 $130,707 $140,401 $107,902 -17%
5 DESIGNATED EXPENSES $0 $0 $0 $12,000 $0 -
$0 $3,450 $0 $186,000 $0 -
$1,821,082 $1,831,087 $2,132,103 $2,119,642 $2,227,235 4%
ANIMAL SERVICES ANIMAL SERVICES
* $2.5M @ 1PERSONNELS...
20 @ 2 SUPPLIES
$2M @ 3 REPAIRS & MAI..
£25 @ 4 MISC SERVICE...
2 $1.5M B 5 DESIGNATED ...
§ 20 8 6 CAPITAL OUTL...
. $1M
£
< 10
$500K
: o i
. s — [
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Data Updated: Oct 09, 2025, 9:27 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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City Auditor

General Fund

City Auditor

(reports to City Council)

General Fund

City Auditor

FY 2025 Accomplishments

® @

e Completed and issued three audit reports:
(1) Developer Fees Collection Process
(2) Abandoned Properties
(3) Water Meter Replacement Program
Initiated an additional audit of KCCC's Mixed
Beverage Operation.

e Developed and submitted a new two-year audit
plan to the Audit Committee for approval, with a
focus on increasing transparency, strengthening
internal controls over City assets, and promoting
operational efficiency.

¢ Maintained CPA and CFE certifications through
continuing professional education.

e Continued to develop the audit intern's overall skills
set through mentoring, formal training, and on the
job training.

Mission

Providing independent analysis of City programs and
activities to ensure effective internal controls, promote
operational efficiency and effectiveness, and enhance
transparency in City government.

FY 2026 Goals

OIS

e |ssue one audit report per quarter, for a total of four
audit reports during the fiscal year.

e Develop a new two-year audit plan focused on
increasing transparency, enhancing internal
controls over City assets, and promoting operational
efficiency.

e Maintain CPA and CFE certifications through
ongoing continuing professional education.

e Continue developing the audit intern’s overall skill
set through mentoring, formal instruction, and on-
the-job training.
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Performance Measures

CITY AUDITOR

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026
Audit Recommendations 6 4 6 8 8
Number of Audit Projects Completed 2 2 3 4 4
Recommendations Agreed To by Management (%) 1 1 1 1 1

Recommendations Fully Implemented by
Management (%) 0.8 0.8 0.7 1 1

Expenditure Summary

CITY AUDITOR

| |acuAls | BUDGET  |ESTIMATED  |ADOPTED | |
| Fva3  Fva024  Fv225]  FY2035|  FY2026|  %Change|
| Expenses |

$133,301 $159,299 $167,198 $168,996 $175,492 5%
$0 $0 $370 $75 $150 -59%
$955 $1,360 $1,970 $1,947 $1,947 1%
$134,346 $160,659 $169,538 $171,018 $177,589 5%

CITY AUDITOR . CITY AUDITOR
2 $200K @ 1 PERSONNELS...
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@ 4 MISC SERVICE...
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FY 2023 Actual  FY 2024 Actual ~ FY 2025 Budget FY 2025 FY 2026 as” o2k 025 025 020
Estimated Actual ~ Adopted Budget N\%\:'LO'{EQ\S Bl dqe\'P('Z_ a0 R o e
FTE Summary 3% BY gatin p3o
Data Updated: Oct 09, 2025, 9:27 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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FY 2026 Adopted Budget Book

City Council

General Fund

City Council
(elected by Citizens)

General Fund

Mayor & City Council

FY 2025 Accomplishments

®®

Recognized as a Music Friendly Destination City,
Killeen demonstrates its commitment to fostering a
vibrant and sustainable music scene—attracting
tourism, boosting the local economy, and
strengthening cultural identity through music.
Launched the City of Killeen Parks and Recreation
Facilities Sponsorship Program, successfully
creating new revenue opportunities through
naming rights for parks and recreation facilities.
Held the groundbreaking ceremony for the new
Skylark Terminal Building, marking a major
milestone in enhancing the city's airport
infrastructure and supporting future growth.
Opened the Real-Time Crime Center (RTCC), a state-
of-the-art facility enhancing public safety through
the use of real-time data and advanced technology.

Mission

The City Council carries out the city's legislative
responsibilities, including adopting the annual City
Budget, ordinances, and resolutions; setting tax rates
and levies; establishing utility rates; and more. They are
responsible for setting the city's overall direction and
providing general guidance to the City Manager. The
City Council of the City of Killeen consists of a mayor
and seven council members—four representing
single-member districts and three serving at-large.

FY 2026 Goals

P®®

e Continue advancing initiatives focused on
competitive pay and employee retention to attract
and maintain a high-quality workforce.

e Continue efforts to strengthen the City of Killeen's
brand and public image.

e Continue efforts to establish a designated Cultural
Arts District to promote local arts, support
economic development, and enrich community
identity.

e Continuing to foster partnerships with our
Community Partners to improve quality of life for
citizens.
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Performance Measures

CITY COUNCIL

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

Number of Ordinances 84 98 51 63 74
Number of Resolutions 167 193 229 206 199

Expenditure Summary

CITY COUNCIL

| |acrums  |BUDGET  |ESTMATED  |ADOPTED | |
| Fvas|  Fva2e  Fv225|  FY2025|  FY20%6|  %Change]
| Expenses |

$27,152 $27,164 $27,171 $27,168 $27,170 0%
$3,994 $16,323 $18,450 $12,661 $8,325 -55%
$104,650 $135,684 $208,380 $136,420 $121,075 -42%
$135,796 $179,172 $254,001 $176,249 $156,570 -38%

CITY COUNCIL
$300K ® 1 PERSONNELS...
® 2 SUPPLIES
250K
$ - 8 4 MISC SERVICE...
$200K
$150K = =
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Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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City Manager

General Fund

. Mission

City Manager - _ _ o
(reports to City Council) Building a high-performing, accountable organization
dedicated to effectively supporting the City Council’s

strategic vision for the community.

General Fund

City Manager

FY 2025 Accomplishments FY 2026 Goals

e Completed and opened the solar-powered covered e Enhance existing infrastructure and city facilities.
parking facility at Killeen Regional Airport, providing e Continue implementation of competitive
sustainable infrastructure and improved compensation and positive workplace culture.
convenience for travelers. e Continue efforts to identify and secure alternative

e Successfully assumed day-to-day maintenance and funding sources.
operations of the Central Texas State Veterans ¢ Maintain a balanced budget to ensure fiscal
Cemetery, resulting in an increased customer responsibility and long-term financial stability.

satisfaction rate.

¢ Opened Fire Station #4, the Emergency Operations
Center, and the Fire Support Building, enhancing
the city’'s emergency response capabilities and
public safety infrastructure.

e Continued improvements in Downtown
Revitalization efforts - 19 new businesses, 19
downtown events, 4 public art installations and 9
historic building renovations.
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Expenditure Summary

CITY MANAGER

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES $733,327 $681,072 $746,392 $733,020 $1,051,183 41%

2 SUPPLIES $62,408 $3,355 $5,570 $3,340 $19,475 250%

4 MISC SERVICI $35,864 $36,891 $42,646 $40,719 $21,550 -49%

EXPENSES TOTAL $831,599 $721,318 $794,608 $777,079 $1,092,208 37%

CITY MANAGER . CITY MANAGER
6 $1.25M @ 1 PERSONNELS...
@ 2 SUPPLIES
5
$1M @ 4 MISC SERVICE...
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Estimated Actual ~ Adopted Budget Wwae” e~ R aget” - aed” o\‘l\ed -
FTE Summary 8 3% o et o
Data Updated: Oct 09, 2025, 9:27 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Communications and Marketing

General Fund

Communications & Marketing

General Fund

Multimedia Print Services

FY 2025 Accomplishments

&

e |Increased website alert subscribers by over 1,500,
grew Facebook audience by 74%, and Instagram
followers by 43% with 244% reach increase;
Launched a dedicated social media page for Killeen
Animal Services following 3-6 months of staff
training.

e Earned departments first TAMIO Awards of
Excellence and 25th TATOA award

¢ |ssued 353 news releases, increased promotional
materials by 20%, doubled media coverage with
450+ interviews, and helped resolve 2,000+ citizen
issues through Killeen Connect app.

e Upgraded Council Chambers multimedia systems,
replaced Print Services equipment.

Mission

The Communications and Marketing Department
promotes a positive image of the City of Killeen by
strategically delivering transparent, accurate, and
inclusive information through a variety of
communication channels. We aim to inform, engage,
and empower both internal and external audiences—
Promoting Positivity in all we do.

52026 Goals

@

e Support City Council's priority to hire a branding
consultant to define Killeen's evolving identity and
guide marketing efforts for Historic Downtown,
Airport, and other city entities

e Continue K-Beat digital newsletter, integrate with
redesigned utility bills, reintroduce City Beat
internal newsletter, and prepare for next biennial
Citizen Survey.

e Enhance content quality through continued
training, attend the 3CMA Conference, expand
internship programs with local schools, and add a
full-time webmaster for ADA compliance.

¢ Resume participation in Fort Hood Howdy Y'all
event to promote city services and job
opportunities, and launch quarterly internal
addresses from the City Manager.
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Performance Measures

COMMUNICATIONS AND MARKETING

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025

Target FY 2026

3,119,082 3,179,472 2,318,337 2,500,000 2,750,000
Year-Over-Year Growth — Facebook Audience (%) 0.657 0.93 0.74 0.75 0.75
Year-Over-Year Growth — Instagram Audience (%) 0 0.62 0.43 0.5 0.5

Expenditure Summary

COMMUNICATIONS AND MARKETING

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES

2 SUPPLIES

3 REPAIRS & MAINTENANCE

4 MISC SERVICES & CHARGES
5 DESIGNATED EXPENSES

6 CAPITAL OUTLAY
EXPENSES TOTAL

COMMUNICATIONS AND MARKETING
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FTE Summary

Data Updated: Oct 09, 2025, 9:27 PM

$590,331
$98,275
$54,669
$38,541
$0
$26,199
$808,014

@ Multimedia

@ Print Services

$629,876 $698,296 $603,725
$73,179 $124,936 $117,155
$54,313 $25,190 $5,500
$49,493 $56,389 $53,565
$0 $1,350 $1,350
$5,851 $8,800 $8,600
$812,712 $914,961 $789,895

COMMUNICATIONS AND MARKETING
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Data Updated: Nov 04, 2025, 7:48 PM

$707,888
$96,894
$9,750
$46,917
$0

$0
$861,449

1%
-22%
-61%
-17%

-100%
-100%
-6%

@ 1 PERSONNELS...

@ 2 SUPPLIES

@ 3 REPAIRS & MAI...
@ 4 MISC SERVICE...
@ 5 DESIGNATED ...

@ 6 CAPITAL OUTL...

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Community Development

General Fund

Community Development

General Fund

Arts & Activities

Center Libraries

Facility Services

Administration

FY 2025 Accomplishments

®

e Completed the five-year Consolidated Plan for the
Community Development Block Grant (CDBQG),
HOME Investment Partnerships Program, and
HOME-ARP entitlements.

e Successfully maintained 1,100,000 square feet of
City-owned facilities, ensuring safe, functional, and
well-managed public spaces.

e Completed the replacement of the KCCC HVAC
system with a high-efficiency unit, funded by ARPA,
improving energy efficiency and facility
performance.

e Submitted an application to HUD to access the
Section 108 Loan Guarantee Program to support

and grow Community and Economic Development.

FY 2026 Adopted Budget Book

Mission

The City of Killeen Community Development
Department enhances the quality of life for residents
by providing accessible and innovative services
through its divisions: Community Development,
Library Services, Facility Services, the Killeen Civic and
Conference Center and Convention & Visitors Bureau,
and the Killeen Arts and Activities Center. The
department is dedicated to fostering vibrant and
sustainable communities through educational
resources, cultural enrichment, public facility
management, and community development
opportunities.

ﬂ 2026 Goals

@ b @

e Develop a Library Master Plan to enhance and grow
the City of Killeen Library Services Division.

e Develop a Comprehensive Housing Strategy and 10-
Year Plan for the City of Killeen to establish a
framework for future housing development across
diverse housing types and income levels.

e Complete construction of the Reunification Center
to serve as an emergency shelter for unhoused
individuals, enhancing the city's response to
housing insecurity.
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Performance Measures

COMMUNITY DEVELOPMENT - GENERAL FUND

Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

Function

Booked Events - KAAC 290 361 330 350 375
Clean Designated City Facilities (Sq. Ft.) 304,134 304,134 304,134 304,134 304,134
Facility Maintenance Work Orders 991 1,287 1,092 1,300 1,400
KAAC Event Revenue ($) 76,129 138,225 137,916 113,460 118,450
Offer Diverse Programs for All Ages 503 706 737 737 70
Provide Access to Print Materials for Enrichment 173,121 177,178 176,128 184,934 194,181

Expenditure Summary

COMMUNITY DEVELOPMENT - GENERAL FUND

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES

3 REPAIRS & MAINTENANCE

4 MISC SERVICES & CHARGES
5 DESIGNATED EXPENSES
UT!|

COMMUNITY DEVELOPMENT - GENERAL FUND
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FTE Summary

Data Updated: Oct 09, 2025, 9:27 PM

$3,321,144
$170,151
$560,369
$306,422
$55,135
$133,920
$4,547,142

@ Libraries

@ Facility Services-...
@ Facility Services-...
@ Arts and Activities...

@ Community Devel...

$3,355,924
$163,281
$640,853
$234,899
$72,556
$199,350
$4,666,863

$3,617,683
$186,189
$541,283
$370,872
$99,855
$155,000
$4,970,882

$3,271,695
$182,136
$584,897
$309,056
$124,855
$201,000
$4,673,639

2%
-4%
6%
-12%
23%
33%
2%

$3,683,487
$178,785
$573,525
$324,968
$122,615
$205,830
$5,089,210

COMMUNITY DEVELOPMENT - GENERAL FUND
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Estimated
-FY2025

@ 1 PERSONNELS...
@ 2 SUPPLIES

@ 3 REPAIRS & MAI...
@ 4 MISC SERVICE...
@ 5 DESIGNATED ...

@ 6 CAPITAL OUTL...

Adopted -
FY2026

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Development Services

General Fund

Development Services

General Fund

Code
Enforcement

Downtown
Revitalization

Planning &
Development

Building
Inspections

FY 2025 Accomplishments

SATLE

e Downtown occupancy has reached 82.5%, with an
additional 4.86% of space currently under
construction to accommodate incoming
businesses.

e Downtown signature events attracted 55,600
attendees, a 17.3% increase over the previous year.
Sponsorships and event revenue also saw
significant growth, increasing by 176.76% year over
year.

e Code enforcement activity increased in FY25, with
case numbers rising by 15% compared to FY24,
reflecting enhanced efforts in property
maintenance and compliance.

e Progress continues on long-term planning efforts,
with 66% of the goals identified in the
Comprehensive Plan either in progress or
completed.

Mission

We are dedicated to promoting a positive city image
and high quality of life through proactive, community-
based planning; thoughtful development and
revitalization; preservation and enhancement of the
city’s tax base; and the effective planning and
management of municipal infrastructure and capital
improvement projects. Our work supports safe
construction practices, enforces engineering and
environmental standards through a rigorous
permitting and inspection process, and ensures fair
and consistent education and enforcement of
nuisance violations and property maintenance codes.

52026 Goals

SAOL "

e Continue efforts to reduce downtown vacancy and
support a vibrant, active business environment.

e Fully implement and enhance the live online map
and reporting capabilities to improve accessibility
and data transparency.

e Advance implementation of the Comprehensive
Plan recommendations, aiming to have 70% of the
identified goals in progress or completed.

¢ Increase revenue from special events through
strategic planning.
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Performance Measures

DEVELOPMENT SERVICES

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026
Building Permit Inspections 25,285 24,026 22,764 22,764 22,764
Building Permits Issued 13,510 13,943 14,988 15,737 16,524
Code Enforcement Cases 10,954 7,196 7,453 9,800 11,000
Code Enforcement Inspections 21,278 14,657 14,283 19,000 21,000

Expenditure Summary

DEVELOPMENT SERVICES

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES $2,799,761 $3,056,938 $3,264,977 $2,824,345 $3,242,136 1%
2 SUPPLIES $123,704 $188,533 $232,005 $228,375 $234,018 1%
3 REPAIRS & MAINTENANCE $34,858 $16,076 $20,110 $19,258 $19,250 -4%
4 MISC SERVICES & CHARGES $240,938 $156,907 $207,753 $195,288 $199,321 -4%
5 DESIGNATED EXPENSES $382,772 $691,922 $611,500 $590,000 $611,500 0%
$153,106 $7,500 $0 $0 $0 =
$3,735,139 $4,117,875 $4,336,345 $3,857,266 $4,306,225 1%
DEVELOPMENT SERVICES : DEVELOPMENT SERVICES
80 @ Code Enforcement $5M @ 1 PERSONNELS...
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Engineering Services

General Fund

Engineering Services

Water &
Sewer
Fund

Drainage
Utility
Fund

General Fund

Engineering

Engineering

Engineering

FY 2025 Accomplishments

®

e Completed construction of Bunny Trail, Gilmer
Street, the Fire Station #4/EOC complex, the KCCC
air conditioning replacement, and the Community
Center remodel projects.

e Completed the update to the Water and Sewer
Master Plan and initiated the process of updating
the Water and Sewer Impact Fees.

e Successfully updated the City's CityWorks asset
Mmanagement system to maintain alignment with
current security standards and enhancements.

e Continued to successfully meet and maintain
regional NG911 goals, directly supporting the City’s
911 response efforts.

FY 2026 Adopted Budget Book

Mission

The Engineering Services Department is committed to
promoting a positive city image and enhancing quality
of life through the delivery of well-planned and
effectively managed municipal infrastructure and
capital improvement projects. The department
upholds safe and proper construction practices,
enforces engineering and environmental standards
through a fair and rigorous permitting and inspection
process, and ensures equitable education and
enforcement of city codes and standards. With the
integration of the Backflow Prevention and Testing
(BPAT), Fats, Qils, and Grease (FOG), and GIS divisions,
the department has strengthened its core functions to
provide broader and more efficient services to the
community.

52026 Goals

e Begin updating engineering standards,
specifications, and technical detail documents to
ensure consistency and alignment with current
best practices.

e Complete the impact fee update for Water and
Sewer.

e Continue the transition from legacy ArcGIS software
to the ArcGIS Pro application environment and
secure funding for the 2027 GIS migration efforts.

e Continue expanding the use of ArcGIS across City
departments and deliver accurate GIS information
to end users by developing workflow-centric
applications and leveraging the City's GIS web
portal.
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Performance Measures

ENGINEERING - GENERAL FUND

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

Governmental CIP Projects Managed 2 4 8 9 10
Infrastructure Improvement Projects 1" 10 11 10 10
Manage GIS Records Associated With Assets 1,622,350 1,621,351 1,710,000 1,760,651 1,810,596

Expenditure Summary

ENGINEERING - GENERAL FUND

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$0 $0 $0 $0 $414,722 -
$0 $0 $0 $0 $29,460 -
$0 $0 $0 $0 $1,900 -
$0 $0 $0 $0 $86,240 -
$0 $0 $0 $0 $1,088 -
$0 $0 $0 $0 $533,410 -
ENGINEERING - GENERAL FUND . ENGINEERING - GENERAL FUND
6 @ Geographic Info S... $500K @ 1 PERSONNEL S...
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Finance

General Fund

Mission

The Finance Department provides essential financial
services that uphold the City's fiscal integrity with

watera | | Fleet transparency, while delivering strong support to all
[ I .
General Fund el B City departments.
Fund The department is comprised of six key divisions:

1. Accounting

2. Purchasing

3. Budget

4. Municipal Court- see Municipal Court — Finance
page for narrative & expenditure details.

5. Utility Collections (Water & Sewer Fund)

6. Fleet Services (Internal Service Fund)

Fleet Services

Administration | Accounting Purchasing Budget Municipal Court Al

FY 2025 Accomplishments

®

ﬂ 2026 Goals

FY 2026 Adopted Budget Book

Received the GFOA Distinguished Budget
Presentation Award, recognizing excellence in
budget preparation and presentation.

Successfully transitioned to new ERP systems,
OpenGov and UKG, enhancing the City’s financial
and human resources operations.

Automated the Purchase Order process to improve
efficiency, accuracy, and workflow management.
Acquired a Financial Analyst position within the

Budget Division to strengthen financial analysis and

support strategic budget planning.

Continue pursuing recognition through various
Government Finance Officers Association (GFOA)
awards.

Utilize the new ERP system to enhance analytical
accounting, improve financial reporting, and
strengthen data-driven decision-making.
Implement a new procurement card system within
OpenGov to streamline purchasing and improve
expense tracking.

Implement the Capital Improvement Program
budgeting process in OpenGov.
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Performance Measures

FINANCE - GENERAL FUND

Function

Number of Payroll Checks Issued 630
Process Purchase Orders Over $3,000 1,272

Expenditure Summary

FINANCE - GENERAL FUND

1 PERSONNEL SERVIC $1,740,455
2 SUPPLIES $39,742
3 REPAIRS & MAINTENANCE $48,257
4 MISC SERVICES & CHARGES $101,438
5 DESIGNATED EXPENSES $189,410
6 CAPITAL O \4 $4,414
EXPENSES TOTAL $2,123,717
FINANCE - GENERAL FUND

30 @ Accounting

@ Purchasing
@ Budget

@ Finance Admin

25

20

FTE Summary

Data Updated: Oct 09, 2025, 9:27 PM

Actual FY 2022

Issue Bids and RFPs 39

Actual FY 2023 Actual FY 2024 Estimate FY 2025

44 45 45
719 878 800
1,340 1,592 1,465

FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$2,123,171 $2,199,962 $2,017,384 $2,299,632
$17,042 $29,361 $26,599 $34,545
$13,032 $8,342 $1,282 $1,982
$107,733 $214,027 $195,797 $239,283
$181,877 $54,075 $5,000 $5,000
$0 $0 $0 $0
$2,442,856 $2,505,767 $2,246,062 $2,580,442

FINANCE - GENERAL FUND

$3M

Target FY 2026

47
750

1,500

5%
18%
-76%
12%
-91%

3%
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Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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FY 2026 Adopted Budget Book

Finance-Municipal Court

General Fund

Fleet
Internal
Service

Fund

Water &
Sewer
Fund

General Fund

Utility .
Collections Fleet Services

e Successfully implemented audio enhancements
and a drop-down screen in the courtroom to
improve functionality and accessibility during
proceedings.

e Completed the setup of a conference room to
support meetings and staff training sessions.

¢ |nstalled new security cameras to enhance safety
and monitoring within court facilities.

Mission

The City of Killeen Municipal Court is committed to
providing a fair, efficient, and accessible judicial
process for all individuals, ensuring justice is served in
accordance with the law. The Court upholds the
highest standards of integrity, professionalism, and
respect for all parties involved, fostering transparency
and trust in legal proceedings. By upholding local
ordinances and promoting public safety, the Municipal
Court plays a vital role in the equitable administration
of justice and the overall well-being of the community.

52026 Goals

¢ Increase public access and engagement for
attorneys and community members through
improved court services and communication.

e Expand the use of third-party collections (MBVA) to
improve the recovery of outstanding fines and fees.

¢ Implement a numbered queue system with audio
announcements to streamline defendant sign-in
and improve customer service.
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Performance Measures

FINANCE-MUNICIPAL COURT

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026
Fines & Costs Collected — City Portion ($) 2,706,077 2,796,423 3,160,121 3,464,844 3,540,239

Number of Cases Filed 22,529 23,837 24,847 25,845 26,864
Supervise Court-Ordered Juvenile Community
Total Cases on the Docket 53,548 61,256 84,971 86,245 90,000

Expenditure Summary

FINANCE-MUNICIPAL COURT

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES $1,225,902 $1,323,666 $1,466,029 $1,230,630 $1,582,382 8%
2 SUPPLIES $14,981 $77,479 $52,581 $35,028 $57,597 10%
3 REPAIRS & MAINTENANCE $1,132 $1,568 $7,250 $19,334 $1,900 -74%
4 MISC SERVICES & CHARGES $117,969 $47,292 $66,974 $51,690 $55,839 -17%
5 DESIGNATED EXPENSES -$302 $0 $0 $0 $0 -
EXPENSES TOTAL $1,359,682 $1,450,005 $1,592,834 $1,336,682 $1,697,718 7%

FINANCE-MUNICIPAL COURT . FINANCE-MUNICIPAL COURT
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Fire

General Fund

General Fund

Emergency

Administration Operations Support Fire Prevention Management

Homeland
Security

FY 2025 Accomplishments

®

e Successfully hired and trained all personnel for
Station 4 by January 2025, ensuring a seamless
integration into the Operations Division staffing
matrix.

e Completed NFPA health screenings for all Civil
Service personnel in Spring 2024. Eleven were
initially unfit for duty due to medical conditions, but
all except one were cleared to return to full
operational duty after treatment.

¢ Formed a departmental committee in January 2025
to develop the new strategic plan. The updated
mission, vision, and value statements were
approved, and the committee is engaging
stakeholders, with the final plan scheduled for
presentation in September 2025.

¢ Evaluated nurse navigation service options for low-
priority incidents through the Bell County
Communications Center (BCCC). A provider was
selected and will be presented to the BCCC Senior
Advisory Board for approval in Fall 2025.

Mission

To serve our community by providing the highest level
of care through superior fire response, comprehensive
emergency management, and cutting-edge pre-
hospital care.

FY 2026 Goals

e Prioritize replacing critical life-saving equipment,
including cardiac monitors and SCBAs, which are
beyond their service life. This upgrade is vital for
firefighter safety and ensuring top-quality patient
care during emergencies.

¢ |dentify and secure funding sources, including
grants, capital improvement funds, and public-
private partnerships, for a live fire training tower at
the new Fire Station #4 and Training Academy. This
facility will enhance training for cadets and
firefighters, improve incident response, and serve as
a long-term investment in the department’s
capabilities.

¢ Implement a pre-fire planning program for all
commercial and office buildings, collecting critical
data such as floor plans, hazardous materials, and
utility shut-offs. Firefighters will access this
information via mobile devices during emergencies
to enhance decision-making and incident
management.

e Develop and launch an annual fire safety inspection
program for all businesses. Fire personnel will
conduct assessments, provide detailed reports, and
identify hazards to increase safety awareness,
ensure code compliance, and reduce fire-related
risks.
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Performance Measures

FIRE DEPARTMENT

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

Average Cost per Call ($) 948.24 946.478 1,035.81 1,039.46 1,080.56
Average Emergency Response Time (Fire/EMS) 23,100 22,440 22,620 22,620 22,620
Total Fire Calls 29,807 30,919 31,560 32,349 33,158

Expenditure Summary

FIRE DEPARTMENT

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES $27,279,959 $29,188,482 $28,975,786 $30,709,348 $33,306,080 15%
2 SUPPLIES $1,446,280 $1,785,081 $2,079,887 $1,991,075 $2,066,173 -1%
3 REPAIRS & MAINTENANCE $698,772 $639,916 $594,089 $593,247 $922,637 55%
4 MISC SERVICES & CHARGES $553,046 $785,996 $1,021,862 $1,058,815 $1,093,59%4 7%
5 DESIGNATED EXPENSES $3,001 $4,970 $681,345 $207,120 $207,120 -70%
6 CAPITAL OUTLAY $190,626 $236,219 $272,409 $639,512 $272,409 0%
$30,171,686 $32,640,663 $33,625,378 $35,199,117 $37,868,013 13%
FIRE DEPARTMENT . FIRE DEPARTMENT
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Human Resources

General Fund

Mission
Human Resources Human Resources is committed to recruiting, training,
engaging, and retaining a diverse and high-
performing workforce in support of public safety,
public works, and all City services—ensuring a safe and
productive work environment for all.

Risk

Management Health

General Fund
Fund Insurance Fund

Human Risk Human

Resources Management

Resources

FY 2025 Accomplishments

&

e Redesigned New Employee Orientation (NEO) by

FY 2026 Goals

@

e Complete implementation of a completely new

FY 2026 Adopted Budget Book

integrating the previously separate In-Processing
and NEO sessions into a single, streamlined event

that is more engaging and relatable for newly hired

staff.
e Purchased and began implementation of a new

Human Resources Information System (HRIS), UKG.
This platform provides a centralized access point for

employees to manage all HR-related information,
including time, pay, benefits, training, and
performance.

Performance Measures

HUMAN RESOURCES - GENERAL FUND

HRIS system (UKG). This platform provides a single
point of access for employees to access all HR
related information including, time, pay, benefits,
training and performance. It also has components
for the tracking of federally protected leave and a
full employee self-service suite.

Restructure our current Supervisor's Academy into
two separate platforms to better serve and support
our supervisory staff at the different intervals in
their career.

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026
Classified Employee Turnover Rate (%) 0.2 0.239 0.23 0.15 0.14
Number of Employees (Excluding Dependents) on

the City's Health Plan 952 926 961 970 975
Number of Employees Who Opt Out of the

Wellness Incentive 132 154 192 1iZo iy
Process Employee Tuition Reimbursements 24 5 5 6 12
Provide Online Training Opportunities 547 3,084 3,091 3,100 3,100
Public Safety Turnover Rate (%) 0.074 0.08 0.09 0.07 0.06
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Expenditure Summary

HUMAN RESOURCES - GENERAL FUND

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$1,051,995 $1,068,985 $1,145,042 $1,080,581 $1,143,416 0%
$17,698 $57,797 $31,048 $41,967 $45,506 47%
$0 $2,358 $25,000 $25,000 $0 -100%
$118,565 $152,960 $227,134 $173,334 $177,460 -22%
$52,868 $22,187 $35,000 $12,130 $20,000 43%

$4,558 $0 $0 $0 $0 -
$1,245,684 $1,304,288 $1,463,224 $1,333,012 $1,386,472 -5%
HUMAN RESOURCES - GENERAL FUND . HUMAN RESOURCES - GENERAL FUND
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Legal

General Fund

Legal

General Fund

City Attorney City Secretary

FY 2025 Accomplishments

& @

Drafted and assisted the Police Department in

implementing adopted revisions to the Meet and

Confer Agreement with the Killeen Police Employee

Association FOP

¢ Reviewed over 120 lien filings to ensure accuracy in
order to secure repayment of City of Killeen
expenses related to nuisance abatement and
dangerous building demolitions

e Achieved a 100% success rate in all animal cruelty
hearings, dangerous/aggressive dog appeals, and
trials in Killeen Municipal Court; coordinated the
City's representation in over 20 civil cases in federal
and state courts.

¢ Conducted comprehensive Public Information Act

Request training and Boards and Commissions

software training for all City departments

Mission

To advance, support, and defend the City's interests by
providing efficient and effective legal services; to
facilitate and strengthen governmental processes by
upholding the integrity of municipal elections; and to
protect, document, and preserve official City records.

FY 2026 Goals

@ @

e Continue providing timely review of contracts,
leases, policies, disciplinary actions, and ordinances
upon request by City staff.

e Provide legal updates to City staff on relevant bills
enacted during the 89th Legislative Session.

e Effectively administer and coordinate municipal
elections in partnership with Bell County, Killeen
Independent School District, and other entities as
requested.

¢ Reduce the case backlog in Municipal Court and
collaborate with relevant departments to address
new and ongoing code violations.
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Performance Measures

LEGAL

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

Number of Agendas and Minutes Prepared 34 37 37 30 30
Number of Public Information Requests 3,519 3,204 4,052 4,308 4,523

Expenditure Summary

LEGAL

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

| Expenses |

$1,009,219 $1,317,712 $1,368,741 $1,322,097 $1433,616 5%
$6,531 $86,840 $3,175 $3,175 $3,250 2%
$62,833 $81,686 $92,184 $87,736 $93,386 1%
$75,734 $31,706 $47,595 $37,595 $57,008 20%
$1,244,318 $1,517,043 $1,511,695 $1,451,503 $1,587,260 5%

LEGAL . LEGAL
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Parks and Recreation

General Fund

Parks & Recreation

General Fund

Rosa Hereford
Athletics Lions Club Rec Parks Senior Citizens Community
Center Center

FY 2025 Accomplishments

SlO

e The Athletics Division certified one manager and
one staff member as Certified Youth Sports
Administrators through the National Alliance for
Youth Sports—an organization that promotes high-
quality programs with developmentally appropriate
practices across all areas of youth sports.

¢ Installed fitness equipment at the Killeen
Community Center (KCC) to expand access to
exercise opportunities for local residents. Similar to
the Recreation Center, this initiative promotes
healthier lifestyles by providing additional locations
for physical activity. It supports diverse schedules
and preferences, making it easier for individuals
and families to incorporate fitness into their daily
routines.

e Parks staff have successfully converted 170 acres
into designated Grow Zones, as outlined in the
Parks Master Plan. These low-maintenance areas
reduce mowing costs and labor, allowing more
efficient upkeep of all 23 city parks. Native
wildflowers, flowering trees, and educational
signage will enhance and beautify the spaces.

e Established a partnership with The Hop and the

Administration

City of Killeen Community Development to promote

a transportation program for senior members,
providing access to and from the Senior Center as
well as medical appointments. Additionally, began
exploring options to assist financially challenged
senior members in obtaining bus passes.

Mission

The Parks and Recreation Department is dedicated to
enhancing community well-being by providing safe,
accessible, and sustainable parks and recreational
programs. We aim to promote health, foster social
connections, and enrich the quality of life for all
residents through a diverse range of leisure and active
living opportunities.

ﬂ 2026 Goals

@ @

e Establish a long-lasting partnership with the local
Armed Services Young Men'’s Christian Association
to expand youth sports opportunities across
multiple local communities.

e Expand youth programming to promote healthy

lifestyles, social engagement, and skill development

by offering diverse recreational and educational
activities in partnership with local schools and
community organizations.

e Although our Community Parks have the largest

footprint and serve a greater number of citizens, we

will be focusing on making improvements to our 19
Neighborhood Parks. These improvements will
include planting trees, adding new play features,
and replacing park amenities such as water
fountains, picnic tables, and shade structures. As
parks located within walking distance, they help
foster a stronger sense of community and provide
safe, beautiful gathering spaces throughout the
City.

¢ Effectively manage the Recreation Software
implementation overhaul to ensure a seamless
transition for the community.
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Performance Measures

PARKS AND RECREATION

Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

i hips (Family Recreation Cent 2,347 2,613 4,637 4,973 5,100
égl;?éigs Facility Rental Hours (Family Aquatic 128 161 64 72 75
Aquatics Facility Rental Hours (Long Branch Pool) 2 2 33 40 50
égl;?éir(;s Pavilion Rental Hours (Family Aquatic 180 120 197 220 235
7,077 7,205 59,783 65,500 72,000
3,000 4,348 7,435 9,653 11,871
1,248 1,146 1,020 1,100 1,200
19,300 16,240 57,374 76,411 95,448
X‘(’;ﬁ;tﬁ’ oo eAntttgr’;dance (Open Swim — Family 13,000 15,221 24,000 25,500 27,500
Total Pool Attendance (Open Swim — Long Branch) 2,500 3,892 4,100 4,500 4,700
Trail Miles Maintained 9 14 14 17 17
Youth Sports Camps/Clinics 339 1 350 450 550
Youth Sports Leagues 5,755 9 2,360 3,307 3,800

v
X
o
o)
5
Q
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c
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PARKS AND RECREATION

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Expenses |

$3,449,040 $3,674,739 $4,240,208 $3,853,634 $4,431,770 5%

$604,627 $725,768 $939,752 $994,375 $955,378 2%

$311,672 $233,044 $379,750 $446,618 $379,994 0%

$2,426,813 $929,165 $952,479 $781,905 $851,277 1%

$201,039 $238,404 $28,700 $414,476 $42,100 47%
$6,993,203 $5,801,019 $6,540,889 $6,491,008 $6,660,519 2%
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PARKS AND RECREATION . PARKS AND RECREATION
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Administration Patrol

FY 2026 Adopted Budget Book

Police

General Fund

General Fund

Criminal Special Support
Investigation | Investigation Services

FY 2025 Accomplishments

@&

Implemented the Axon ecosystem to replace the
Coban body-worn camera system, resulting in
projected maintenance cost savings for the City of
Killeen over the next eight years.

Established the Bell County Real-Time Crime Center
to enhance community safety through improved
coordination, data sharing, and real-time response
capabilities.

Modernized the technology package in patrol
vehicles by transitioning to Cradlepoint devices,
reducing cellular service costs and improving
connectivity.

Upgraded training grounds by adding additional
classroom space to support future expansion and
improved training capacity.

Mission

The Killeen Police Department serves and protectsin a
manner that preserves the public’s trust. We uphold
the principles of justice, protect the innocent, and hold
those who violate the law accountable. The pillars of
the 21st Century Policing Report guide our
commitment to Community Policing. Together, we
build trust, promote transparency, and create a safer,
more inclusive community for all.

FY 2026 Goals

PO®

e Continue recruitment efforts to fill all classified
positions by September 2025.

e Conduct a CPTED (Crime Prevention Through
Environmental Design) assessment to enhance
public safety in the downtown area.

e Acquire a Mobile Cormmand Post to enhance
operational readiness during extended crime
scenes and provide surveillance capabilities for
downtown events.

e Pursue pay increases for civilian positions to
strengthen recruitment and retention efforts.
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Performance Measures

POLICE DEPARTMENT

Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

2,636 2,701 2,296 2,500 2,600
4111 3,937 7,629 8,000 8,500
157,820 165,423 178,027 180,000 190,000
25,946 24,853 16,398 17,500 19,000
14,325 14,309 13,282 15,000 16,000
25,400 23,974 38,533 41,000 43,000
41,311 37,492 43,344 45,000 46,000

Expenditure Summary

POLICE DEPARTMENT

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$32,528,288 $34,157,328 $36,934,828 $35,640,071 $39,850,856 8%
$2,622,669 $1,976,782 $1,808,028 $1,416,464 $1,501,489 7%
$793,578 $790,664 $951,216 $544,848 $547,255 -42%
$764,090 $844,981 $1,089,104 $1,363,323 $1,397,985 28%
$101,753 $99,209 $974,568 $241,723 $164,000 -83%
$36,810,377 $37,868,965 $41,757,744 $39,206,429 $43,461,585 4%
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Public Works

General Fund

Public Works

Drainage
General Fund Solid Waste Utility
Fund

FY 2025 Accomplishments

OFAC

e Presented 18 items to City Council, resulting in the
establishment of a storage tank maintenance
program and the acceptance of a $25,000 grant
from the Central Texas Council of Governments
(CTCOQ) to host a Household Hazardous Waste
(HHW) event.

e Utilized Street Maintenance Fee funds to perform
extensive maintenance, including 2,157 pothole
repairs, 160,000 linear feet of crack sealing and
refreshed pavement markings, and 10,341 curb
miles of street sweeping.

e Received 25 requests for the Neighborhood Traffic
Management Program (NTMP); allowing citizens
and staff to work together to achieve safe mobility
throughout the community by performing speed
studies and additional mitigation efforts when
necessary.

e Completed 50 minor capital improvement projects
throughout the city, conducted three maintenance
rotations for drainage channels and infrastructure,
maintained 41,714 feet of stormwater drainage, and
serviced 482 inlet boxes.

Mission

The Public Works Department is dedicated to
enhancing and promoting quality of life and public
safety through the responsible development and
maintenance of reliable, sustainable infrastructure and
services for the citizens and business owners of Killeen.

E 2026 Goals

OrA-

e Present 20 items to City Council to support
additional roadway maintenance, water and sewer
rehabilitation programs, and facility maintenance
efforts that ensure the continued delivery of quality
infrastructure for the citizens of Killeen.

e Begin a five-year signal maintenance program,
including span wire repair and replacement at ten
traffic signal intersections.

e Continue providing support at all downtown and
City-sponsored events to foster a safe, enjoyable
environment that brings the community together.

e Complete routine maintenance of drainage
channels and infrastructure, mow the City’s rights-
of-way, and carry out minor capital improvement
projects throughout the city to support the
development of a prosperous community.
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Performance Measures

PUBLIC WORKS - GENERAL FUND

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

82,022 199,484 117,004 80,000 81,000
664 747 2,060 2,157 2,265
8,400 8,981 8,616 10,341 10,815
1,635 1,836 1,846 2,055 2,158

Expenditure Summary

PUBLIC WORKS - GENERAL FUND

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$2,801,039 $3,713,374 $4,432,406 $3,810,716 $4,427,688 0%
$230,598 $312,235 $356,742 $315,288 $348,303 2%
$310,379 $396,729 $389,832 $369,502 $1,042,190 167%
$895,892 $1,116,984 $995,966 $966,267 $981,604 1%
$39,532 $70,324 $0 $0 $0 -
$4,277,440 $5,600,644 $6,174,946 $5,461,773 $6,799,785 10%

PUBLIC WORKS - GENERAL FUND . PUBLIC WORKS - GENERAL FUND
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Non-Departmental

General Fund

Expenditure Summary

NON-DEPARTMENTAL

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

2 SUPPLIES $16,554 $742 $1,000 $1,000 $1,000 0%
4 MISC SERVICES & CHARGES $5,328,253 $5,883,943 $6,162,469 $6,140,472 $8,458,328 37%
5 DESIGNATED EXPENSES $5,330,450 $5,614,394 $4,931,590 $5,558,783 $5,044,380 2%
6 CAPITAL OUTLAY $18,527 $0 $0 $0 $0 =
7 DEBT SERVICE $230,869 $170,383 $191,847 $129,963 $116,729 -39%
9 OTHER FINANCIAL USES $13,648,822 $11,272,539 $5,651,263 $9,317,615 $3,241,328 -43%
EXPENSES TOTAL $24,573,474 $22,942,001 $16,938,169 $21,147,833 $16,861,765 0%
* Totals for Non-Departmental expenditures include debt service.

NON-DEPARTMENTAL

$aom @ 2 SUPPLIES

@ 4 MISC SERVICE...
$25M — B 5 DESIGNATED ...
@ 6 CAPITAL OUTL...
@ 7 DEBT SERVICE
8 9 OTHER FINAN...

$20M

$15M

$10M

$5M

$0
Actuals - FY2023 Actuals - FY2024 Budget - FY2025 Estimated - FY2025 Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Water and Sewer Enterprise

Budget Summary

WATER AND SEWER ENTERPRISE

Revenues

3 INTERGOVERNMENTAL $86,555 $1,039,777 $0 $0 $0 -
4 CHARGES FOR SERVICES $46,244,103 $46,854,499 $49,256,470 $49,805,385 $51,495,749 5%
6 INVESTMENT INCOME $513,133 $522,180 $371,302 $490,201 $587,093 58%
7 MISCELLANEOUS INCOME $13,412 $289,942 $3,100 $0 $0 -100%
9 OTHER FINANCING SOURCES $285,120 $403,283 $319,913 $281,127 $323,895 1%
REVENUES TOTAL $47,142,323 $49,109,682 $49,950,785 $50,576,713 $52,406,737 5%
Expenses

160 - FINANCE $3,424,075 $3,631,650 $4,025,300 $3,965,572 $4,274,471 6%
190 - DEVELOPMENT SERVICES $1,299,569 $1,569,473 $1,900,596 $1,729,096 $0 -100%
400 - PUBLIC WORKS $24,023,587 $22,509,130 $25,142,010 $24,620,235 $26,475,767 5%
450 - ENGINEERING SERVICES $0 $0 $0 $0 $2,490,099 -
700 - NON-DEPARTMENTAL $2,167,001 $2,212,888 $2,452,792 $2,420,098 $2,194,068 -11%
800 - DEBT SERVICE $5,496,445 $5,500,953 $4,720,949 $4,716,536 $6,703,393 42%
990 - TRANSFERS $8,706,970 $12,242,356 $11,709,138 $14,858,452 $10,268,939 -12%
EXPENSES TOTAL $45,117,646 $47,666,450 ‘ $49,950,785 ‘ $52,309,989 $52,406,737 5%
Net Change $2,024,677 $1,443,232 $0 -$1,733,276 $0 -

Revenues by Source

WATER AND SEWER ENTERPRISE

6 INVESTMENT INCOME: 1%
$587,093

@ 4 CHARGES FO...
B 6 INVESTMENT I...
@ 9 OTHER FINAN...
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@ 7 MISCELLANEO...

L 4 CHARGES FOR SERVICES: 98%

$51,495,749

WATER AND SEWER ENTERPRISE
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$30M

$20M
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Expenditures by Use

WATER AND SEWER ENTERPRISE

® 5 DESIGNATED ... S6OM
® 9 OTHER FINAN... sson
2101%\2?15'/:3 OUTLAY: 2% B 1 PERSONNELS...
o 5 DESIGNATED EXPENS... 34%
11SC SERVICES ... 10% \‘ _— s17120774 @ 7 DEBT SERVICE $40M .
476,509 B 4 MISC SERVICE... ﬁ
7 DEBT SERVICE: 13% / ’ @ 6 CAPITAL OUTL... $30M
$6.703,393 \ ® 2 SUPPLIES
9 OTHER FINANCIAL USES: 20%
[RGONNEL SERVL... 17% $10,268,939 @ 3REPARS&MAIL.. $20M
$52,406,737 $10M |
Adopted - FY2026
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FTE Summary

WATER AND SEWER ENTERPRISE

FY 2023 Actual

Department Description FY 2024 Actual

FTE
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FY 2025 Budget

WATER AND SEWER ENTERPRISE

@ 1 PERSONNELS...
@ 2 SUPPLIES

@ 3 REPAIRS & MAI...
@ 4 MISC SERVICE...
@ 5 DESIGNATED ...
@ 6 CAPITALOUTL...
@ 7 DEBT SERVICE
@ 9 OTHER FINAN...
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Data Updated: Nov 04, 2025, 7:48 PM

FY 2025 Estimated Actual FY 2026 Adopted Budget

Development Services

Engineering Services

Finance

Public Works

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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FY 2026 Adopted Budget Book

Engineering Services

Water and Sewer Fund

Engineering Services

General Fund

Drainage
Utility
Fund

Engineering Engineering

FY 2025 Accomplishments

OFd "

e Successfully managed 19 Water and Sewer Capital
Improvement Projects, with 6 completed, 11 under
construction, and 8 in the design phase—
demonstrating strong project oversight and
progress across all stages of development.

e Completed construction of Bunny Trail and Gilmer
Street, the Fire Station #4/EOC complex, the KCCC
air conditioning replacement, and the Community
Center remodel—delivering key infrastructure and
facility improvements for the community.

e Continued progress on seven major roadway
projects, including Watercrest, Willow Springs,
Stagecoach, Chaparral Road, Rancier, Featherline
Road, and Mohawk Road—advancing critical
transportation infrastructure across the city.

e Completed reviews of 15 plats, 12 subdivisions, and
42 commercial developments, along with
processing 644 right-of-way permits and
conducting 6,523 inspections—demonstrating a
strong commitment to development support and
regulatory compliance.

Mission

The Engineering Services Department is committed to
promoting a positive city image and enhancing quality
of life through the delivery of well-planned and
effectively managed municipal infrastructure and
capital improvement projects. The department
upholds safe and proper construction practices,
enforces engineering and environmental standards
through a fair and rigorous permitting and inspection
process, and ensures equitable education and
enforcement of city codes and standards. With the
integration of the Backflow Prevention and Testing
(BPAT), Fats, Oils, and Grease (FOG), and GIS divisions,
the department has strengthened its core functions to
provide broader and more efficient services to the
community.

52026 Goals

®

e Continue the design and construction of seven
major roadway projects, with a goal to complete
construction of Watercrest Road and Phase 1 of
Stagecoach Road.

e Complete the Water and Sewer impact fee update.

¢ |nitiate the design of Fire Station #5 and complete
construction of the Reunification Center.

e Develop comprehensive Standard Operating
Procedures (SOPs) for the Engineering
Department, covering permit reviews, capital
project management, inspections, stormwater
investigations, stormwater testing and monitoring,
Backflow Prevention notifications and response,
and FOG testing and monitoring—to promote
consistency, efficiency, and regulatory compliance
across all departmental functions.
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Performance Measures

ENGINEERING - WATER & SEWER FUND
Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

Total Construction Inspections 13,150 13,500 14,196 14,912 15,250
Water & Sewer CIP Projects Managed 0 0 15 15 15

Expenditure Summary

ENGINEERING - WATER & SEWER FUND
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ENGINEERING - WATER & SEWER FUND . ENGINEERING - WATER & SEWER FUND
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Data Updated: Oct 09, 2025, 9:27 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Finance Utility Collections

Water and Sewer Fund

Mission

The Utility Collections Division is dedicated to the

timely and accurate billing and collection of all City
utility services, ensuring efficient revenue

witer s ]nileerer}al management and quality customer service.

General Fund sewer WIS

Fund Fund

Administration | Accounting Purchasing Budget Municipal Court Fleet Services

FY 2025 Accomplishments FY 2026 Goals

e Completed the implementation and installation of e Ensure completion of data cleanup to enable a
Phase 2 of the AMI (Automated Meter smooth and accurate software conversion.
Infrastructure) project, adding 5,050 additional ¢ Implement Phase 3 of the AMI (Automated Meter
meters to the system. Infrastructure) project to expand automated meter

¢ |nitiated the search for a Utility Billing software reading capabilities and improve operational
solution compatible with the City’s current Finance efficiency.
system to improve integration and operational ¢ Reorganize the Utility Collections Division and
efficiency. update job titles and descriptions to better reflect

e Continued data cleanup efforts in preparation for a current responsibilities and improve overall
future software conversion, ensuring accuracy and a efficiency.

smooth transition.
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Performance Measures

FINANCE UTILITY COLLECTIONS - WATER & SEWER FUND

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026
Bills Printed 656,294 671,752 674,370 678,000 629,100
Collection Rate (%) 0.95 0.97 0.97 0.97 0.99
Late Notices Mailed 114,936 126,007 123,623 136,000 140,000

Meters Read 670,967 678,204 686,600 697,900 708,000

Expenditure Summary

FINANCE UTILITY COLLECTIONS - WATER & SEWER FUND

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES $2,023,851 $2,221,854 $2,336,765 $2,222,976 $2,433,912 4%
2 SUPPLIES $403,500 $412,489 $444,542 $494,488 $506,471 14%
3 REPAIRS & MAINTENANCE $117,331 $119,591 $121,436 $36,495 $33,600 -12%
4 MISC SERVICES & CHARGES $834,530 $848,613 $1,071,057 $1,160,113 $1,240,488 16%
5 DESIGNATED EXPENSES $44,862 $29,104 $51,500 $51,500 $60,000 17%
EXPENSES TOTAL $3,424,075 $3,631,650 $4,025,300 $3,965,572 $4,274,471 6%

FINANCE UTILITY COLLECTIONS - GENERAL FUND . FINANCE UTILITY COLLECTIONS - GENERAL FUND
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@ 2 SUPPLIES

@ 3 REPAIRS & MAL...
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Utility Collections
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$1M
FY 2023 Actual FY 2024 Actual ~ FY 2025 Budget FY 2025 FY 2026 $0
Estimated Actual ~ Adopted Budget Actuals - Actuals - Budget-  Estimated Adopted -
FTE Summary FY2023 FY2024 FY2025 - FY2025 FY2026
Data Updated: Oct 09, 2025, 9:27 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Public Works

Woater and Sewer Fund

Public Works

Water & Drainage
General Fund Sewer Solid Waste Utility
Fund

FY 2025 Accomplishments

& @

e Collected over 20,000 water samples to help
maintain the City's “Superior” water rating with the
Texas Commission on Environmental Quality
(TCEQ), exceeding minimum regulatory standards
to protect public health and ensure reliable
operations.

¢ |nitiated a five-year Water and Sewer Mechanical
Rehabilitation Program to address aging
infrastructure through proactive upgrades,
ensuring the long-term functionality, reliability, and
integrity of essential system assets.

* Maintained staffing levels at or near full capacity
throughout the year, helping to reduce burnout,
foster teamwork, and support a healthier work-life
balance for employees.

e Completed Phase 3 of the multi-year meter
replacement program, replacing 5,000 water
meters with smart meters and installing the AMI
system to enhance accuracy and operational
efficiency.

FY 2026 Adopted Budget Book

Mission

As a division of the Public Works Department, the
Water and Sewer Division is committed to providing
reliable, safe water to our customers while efficiently
collecting and treating wastewater to protect public
health and the environment.

FY 2026 Goals

® &

e Establish a dead-end flushing and auto-flusher

crew to reduce areas of high water age, minimizing

customer complaints related to taste and odor
issues.

e Implement a Water and Sewer Facilities
Maintenance Crew responsible for cleaning,

painting, and maintaining mechanical equipment,

as well as mowing and landscaping at lift and

pump stations—promoting a positive appearance

for the public, passersby, and visitors.
e Continue the multi-year meter replacement

program by replacing 5,000 additional meters with

smart meters and expanding the AMI system to

improve accuracy, efficiency, and customer service.

¢ Maintain the City's Superior water rating with the

Texas Commission on Environmental Quality (TCEQ)
by upholding rigorous water quality standards and

operational excellence.
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Performance Measures

PUBLIC WORKS - WATER & SEWER FUND

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026
Clean Sewer Mains (Feet) 830,701 725,097 1,120,850 611,338 668,218
Conduct Grease Trap Inspections 734 377 215 576 390
Maintain Pump and Lift Stations 90 141 297 370 270
Perform Certificate of Occupancy Inspections 1,580 640 972 495 702
Repair Water Mains or Service Lines 367 370 275 329 325
Sanitary Sewer Overflows 12 9 1 10 10

Expenditure Summary

PUBLIC WORKS - WATER & SEWER FUND

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

N
(2]
C
)
T
=

1 PERSONNEL SERVICES $4,229,131 $4,527,195 $4,765,065 $4,949,419 $4,582,728 -4%
$374,534 $357,591 $448,763 $455,673 $495,420 10%
3 REPAIRS & MAINTENANCE $623,251 $685,728 $791,013 $1,007,517 $863,527 9%
4 MISC SERVICES & CHARGES $1,392,846 $1,483,004 $1,567,437 $1,530,370 $2,154,890 37%
5 DESIGNATED EXPENSES $17,089,427 $15,031,556 $16,484,231 $15,327,821 $17,273,202 5%
6 CAPITAL OUT $314,398 $424,057 $1,085,501 $1,349,435 $1,106,000 2%
EXPE $24,023,587 $22,509,130 $25,142,010 $24,620,235 $26,475,767 5%
PUBLIC WORKS - WATER & SEWER FUND . PUBLIC WORKS - WATER & SEWER FUND
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting the departmental summaries are provided in the Appendix,
attached hereto and incorporated by reference.
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Non-Departmental

Water and Sewer Fund

Expenditure Summary

Non-Departmental-Water & Sewer

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

4 MISC SERVICES & CHARGES $1,794,140 $1,854,461 $2,088,195 $2,055,501 $1,806,496 -13%
5 DESIGNATED EXPENSES $372,861 $358,427 $364,597 $364,597 $387,572 6%
7 DEBT SERVICE $5,496,445 $5,500,953 $4,720,949 $4,716,536 $6,703,393 42%
9 OTHER FINANCIAL USES $8,706,970 $12,242,356 $11,709,138 $14,858,452 $10,268,939 -12%
EXPENSES TOTAL $16,370,416 $19,956,197 $18,882,879 $21,995,086 $19,166,400 2%

* Totals for Non-Departmental expenditures include debt service and transfers.

Non-Departmental-Water & Sewer

$25M @ 4 MISC SERVICE...
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Actuals - FY2023 Actuals - FY2024 Budget - FY2025 Estimated - FY2025 Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Solid Waste Enterprise

Budget Summary

SOLID WASTE ENTERPRISE

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues
3 INTERGOVERNMENTAL $14,923 $0 $0 $0 $0 -
4 CHARGES FOR SERVICES $24,883,678 $26,100,695 $26,781,315 $27,690,357 $28,176,177 5%
6 INVESTMENT INCOME $297,186 $280,607 $256,581 $238,039 $244,484 -5%
7 MISCELLANEOUS INCOME $5,975 $146 $2,000 $14,018 $1,000 -50%
9 OTHER FINANCING SOURCES $618,365 $48,280 $85,987 $33,448 $30,000 -65%
REVENUES TOTAL $25,820,127 $26,429,728 $27,125,883 $27,975,862 $28,451,661 5%
Expenses
400 - PUBLIC WORKS $15,743,467 $16,644,513 $17,475,575 $17,257,605 $18,975,899 9%
700 - NON-DEPARTMENTAL $1,499,640 $1,479,745 $1,835,336 $1,795,200 $2,009,896 10%
800 - DEBT SERVICE $727,158 $803,629 $692,424 $693,743 $688,971 0%
990 - TRANSFERS $6,081,657 $7,718,889 $7,122,548 $8,830,476 $6,776,895 -5%
EXPENSES TOTAL $24,051,922 $26,646,776 $27,125,883 $28,577,024 $28,451,661 5%
Net Change $1,768,206 -$217,048 $0 -$601,162 $0 -
Revenues by Source
SOLID WASTE ENTERPRISE . SOLID WASTE ENTERPRISE
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Expenditures by Use

SOLID WASTE ENTERPRISE . SOLID WASTE ENTERPRISE
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FTE Summary

SOLID WASTE ENTERPRISE

FY 2025 Estimated Actual

Department Description FY 2023 Actual FY 2024 Actual FY 2026 Adopted Budget

FTE

FY 2025 Budget

Public Works

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Public Works

Solid Waste Fund

Public Works

General Fund Solid Waste

FY 2025 Accomplishments

®

e Prioritized commercial audits of apartment
complexes, achieving a 94% audit completion rate.
The audit process cross-references billed customer
services with actual services rendered to ensure
accuracy and compliance.

¢ In May 2024, the Killeen Recycling Center (KRC)
successfully hosted its largest Household
Hazardous Waste (HHW) event to date, serving 595
vehicles. These events play a vital role in promoting
a safer and more sustainable environment.

e Solid Waste successfully completed the third year of
its four-year container replacement program for
residential and commercial customers, continuing
progress toward improved service and reliability.

¢ Awarded the Capital Improvement Project (CIP)
Tunnel #2 Remodification and pushwall project in
January 2025. This project was carried over from
previous FY due to lack of bid participants.

Water &
Sewer

Drainage
Utility

Mission

As part of the Public Works Department, the Solid
Waste Fund is committed to delivering waste
Mmanagement services that are second to none—
providing environmentally sound, cost-effective, and
safe solutions while preserving the community for
future generations.

FY 2026 Goals

Add two additional recycling trailers for placement
throughout the city to promote increased
community participation in recycling efforts.
Complete the final year of the four-year Container
Replacement Program by continuing to replace
damaged and dilapidated containers and
dumpsters for both residential and commercial use
—enhancing community aesthetics and promoting
a safer environment.

Complete the Capital Improvement Project (CIP) for
Tunnel #2 Remodification and pushwall, which was
carried over from the previous fiscal year due to a
lack of bid participants.

Reorganized residential collection routes to
incorporate an additional route—bringing the total
to eighteen—to better accommodate the city’s
growth. This adjustment enhances route
manageability and reinforces our commitment to
providing excellent service to residential customers.
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Performance Measures

PUBLIC WORKS - SOLID WASTE FUND

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026
Commercial Dumpsters Serviced 183,689 189,575 196,390 191,930 194,160
Commercial Roll-Offs Serviced 4,088 4,032 3,855 3,019 3,437
Incoming Waste (Tons) 130,635 138,460 156,907 145,778 151,343
Recycled Materials (Tons) 1,240 1,668 1,835 1,452 1,644
Residential Containers Serviced 2,282,935 2,472,182 2,739,555 2,685,748 2,712,652
Waste Transported (Tons) 129,894 137,740 155,260 148,639 151,950

Expenditure Summary

PUBLIC WORKS - SOLID WASTE FUND

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

1 PERSONNEL SERVICES $6,304,416 $5,700,772 $6,306,081 $5,920,231 $6,509,403 3%
2 SUPPLI $1,645,340 $1,429,804 $1,741,249 $1,490,645 $1,612,074 7%
3 REPAIRS & MAINTENANCE $1,238,012 $1,663,565 $1,624,616 $1,533,709 $1,629,128 0%
4 MISC SERVICES & CHARGES $160,302 $176,431 $213,190 $296,189 $412,256 93%
5 DESIGNATED EXPENSES $6,282,712 $7,610,950 $7,493,339 $7,919,992 $8,711,723 16%
$112,685 $62,990 $97,100 $96,839 $101,315 4%
EXPE T $15,743,467 $16,644,513 $17,475,575 $17,257,605 $18,975,899 9%
PUBLIC WORKS - SOLID WASTE FUND . PUBLIC WORKS - SOLID WASTE FUND
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Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Non-Departmental

Solid Waste Fund

Expenditure Summary

Non-Departmental-Solid Waste

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

4 MISC SERVICES & CHARGES $1,499,640 $1,479,415 $1,835,336 $1,795,200 $1,934,584 5%
5 DESIGNATED EXPENSES $0 $331 $0 $0 $75,312 =
7 DEBT SERVICE $727,158 $803,629 $692,424 $693,743 $688,971 0%
9 OTHER FINANCIAL USES $6,081,657 $7,718,889 $7,122,548 $8,830,476 $6,776,895 5%
EXPENSES TOTAL $8,308,455 $10,002,264 $9,650,308 $11,319,419 $9,475,762 2%
Totals for Non-Departmental expenditures include debt service and transfers.

Non-Departmental-Solid Waste

$12.5M @ 4 MISC SERVICE...
@ 5 DESIGNATED ...
@ 7 DEBT SERVICE

@ 9 OTHER FINAN...

$10M

$7.5M

$5M

$2.5M

$0
Actuals - FY2023 Actuals - FY2024 Budget - FY2025 Estimated - FY2025 Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Aviation Enterprise

Budget Summary

AVIATION ENTERPRISE

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED

Revenues
3 INTERGOVERNMENTAL $1,400,394 $801,095 $3,055,000 $3,155,000 $3,539,150 16%
4 CHARGES FOR SERVICES $2,584,213 $3,107,245 $3,454,953 $3,236,658 $3,351,644 -3%
6 INVESTMENT INCOME $62,317 $110,375 ‘ $30,404 ‘ $30,404 $120,404 296%
7 MISCELLANEOUS INCOME $992 $584 $3,245 $1,402 $50 -98%
9 OTHER FINANCING SOURCES $742,670 $15,050 $25,000 $4,300 $0 -100%
REVENUES TOTAL $4,790,587 $4,034,349 $6,568,602 $6,427,764 $7,011,248 7%

Expenses
600 - AVIATION $3,358,667 $3,865,885 $5,363,977 $4,884,706 $5,356,534 0%
700 - NON-DEPARTMENTAL $244,713 $282,688 $336,839 $313,865 $331,206 -2%
800 - DEBT SERVICE $2,457 $3,670 $6,364 $3,721 $402,721 6,228%
990 - TRANSFERS $1,514,686 $0 $356,868 $504,739 $371,143 4%
EXPENSES TOTAL $5,120,523 $4,152,243 $6,064,048 $5,707,031 $6,461,604 7%
Net Change -$329,936 -$117,893 $504,554 $720,733 $549,644 -

Revenues by Source

AVIATION ENTERPRISE . AVIATION ENTERPRISE
$8M
® 3 INTERGOVER... B 3INTERGOVER...
® 4 CHARGES FO... B 4 CHARGES FO...
L MISCELLANEOUS INCOME: 0% @ 6 INVESTMENT I... o B 6 INVESTMENT ...
$50 @ 7 MISCELLANEO.... @ 7 MISCELLANEO...
[VESTMENT INCOM... 2% /‘ 8 9 OTHER FINAN... @ 9 OTHER FINAN...
' 3 INTERGOVERNM... 50%
CHARGES FOR SER... 48% / $3,539,150
351,644 $4M -

$2M

$7,011,248
Adopted - FY2026
- B I .
Actuals - Actuals - Adopted Estimated  Adopted -
FY2023 FY2024 Budget - - FY2025 FY2026
FY2025
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

AVIATION ENTERPRISE . AVIATION ENTERPRISE
$8M
@ 1 PERSONNELS... @ 1 PERSONNELS...
@ 4 MISC SERVICE... @ 2 SUPPLIES
7 DEBT SERVICE: 6% @ 3 REPAIRS & MAI... @ 3 REPAIRS & MAI...
402,721
N @ 5 DESIGNATED ... $6M @ 4 MISC SERVICE...
5 DESIGNATED EXPE... 7%
5484,607 ‘ 1 PERSONNEL SER... 4928 7 DEBT SERVICE @ 5DESIGNATED ...
REPAIRS & MAINTE. . 12% $3,175,683 ® 9 OTHER FINAN... 8 6 CAPITAL OUTL...
781,406
@ 2 SUPPLIES $am @ 7 DEBT SERVICE
4 MISC SERVICES & /
CHARGES: 15% @ 6 CAPITAL OUTL... = [ B 9 OTHER FINAN...
$993,864 B — i -
. []
$6,461,604 = == . .
Adopted - FY2026
e =
$0
Actuals - Actuals - Adopted Estimated  Adopted -
FY2023 FY2024  Budget- -FY2025  FY2026
FY2025
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

AVIATION ENTERPRISE

FY 2024 Actual FY 2025 Estimated Actual

FY 2026 Adopted Budget

Department Description FY 2023 Actual FY 2025 Budget

FTE

Aviation

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Aviation

Aviation Fund

Aviation

Aviation Fund

Killeen Regional Airport

Skylark Field

FY 2025 Accomplishments

e Completed construction of a new 12,000-square-
foot hangar, expanding airport capacity and
supporting aviation growth.

e Completed installation of solar-integrated covered
parking for the Rental Car Ready Lot and a portion
of the Short-Term Parking Lot, enhancing
sustainability and customer convenience.

¢ Awarded the bid and initiated construction on the
Taxiway E Rehabilitation Project, advancing critical
infrastructure improvements at the airport.

FY 2026 Adopted Budget Book

Mission

Killeen Regional Airport and Skylark Field are
committed to providing a safe, reliable, and efficient
commercial service airport that meets the needs of
travelers.

ﬂ2026 Goals

®

e Continue advancing Air Service Development to
enhance regional transportation by pursuing
additional airline partnerships and destination
services.

e Continue to pursue federal and state funding for
Capital Improvement Projects to ensure Killeen
Regional Airport remains safe, reliable, and

responsive to the current and future needs of our

citizens.

e Continue to pursue contract opportunities under
the IGSA agreement with the Fort Hood
Department of Public Works to strengthen
intergovernmental collaboration and service
delivery.

Table of Contents
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Performance Measures

AVIATION

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

31.37 36.41 37.23 49.48 50.11
30.56 35.18 37.67 62.91 65.73
106,797 91,351 91,048 93,779 96,593

Fuel Sold (Gallons 62,243 61,398 49,012 58,039 60,000

Passengers Served 213,594 182,702 182,096 187,559 193,186

*FY 2023 historical data includes former Skylark Field Fund (527)

Expenditure Summary

AVIATION

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$2,221,615 $2,423,028 $3,108,136 $2,736,884 $3,175,683 2%
$139,118 $155,005 $244,197 $237,088 $235,180 4%
$400,107 $353,885 $843,465 $652,790 $781,406 7%
$624,944 $516,871 $651,107 $751,994 $694,415 7%
$415,560 $348,698 $501,072 $386,600 $452,850 -10%
$83,633 $68,398 $16,000 $119,350 $17,000 6%
$3,884,978 $3,865,885 $5,363,077 $4,884,706 $5,356,534 0%

AVIATION . AVIATION
% @ Killeen Regional (... $6M ® 1 PERSONNELS...
@ Skylark Field (ILE) @ 2 SUPPLIES
40 $5M ® 3REPAIRS & MAI...
@ 4 MISC SERVICE...
30 $am B 5 DESIGNATED ...
w
[ B 6 CAPITAL OUTL...
20 $3M
10 $2M = 1 ]
|
, N N O . . o -
w e gt e 3ot -
2 PO 2 PO BV ad 3BV
202 0% o2 el e -
?% w w7 rLQ'LE’ e . 7_02@, paoP %0 - - - -
& ¥ Actuals - Actuals - Budget - Estimated  Adopted -
FTE Summary FY2023 FY2024 FY2025 -FY2025 FY2026
Data Updated: Oct 09, 2025, 9:27 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Non-Departmental

Aviation Fund

Expenditure Summary

Non-Departmental- Aviation

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

[ Expenses |

$249,567 $283,981 $336,839 $313,865 $209,449 1%
$0 $1,203 $0 $0 $31,757 -
$3,777 $3,670 $6,364 $3,721 $402,721 6,228%
$2,232,006 $0 $356,868 $504,739 $371,143 4%
$2,485,350 $286,357 $700,071 $822,325 $1,105,070 58%

*Totals for Non-Departmental expenditures include debt service and transfers. FY 2023 historical data also
includes the former Skylark Field Fund (527).

Non-Departmental- Aviation
s3m @ 4 MISC SERVICE...

@ 5 DESIGNATED ...

$2.5M
] ® 7 DEBT SERVICE

@ 9 OTHER FINAN...
$2Mm

$1.5M
$1M

$500K

Actuals - FY2023 Actuals - FY2024 Budget - FY2025 Estimated - FY2025 Adopted - FY2026

$0

-$500K

Data Updated: Sep 03, 2025, 5:42 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Drainage Utility Enterprise

Budget Summary

DRAINAGE UTILITY ENTERPRISE

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues
3 INTERGOVERNMENTAL $55,977 $0 $0 $0 $0 -
4 CHARGES FOR SERVICES $5,277,948 $5,267,224 $5,454,401 $5,454,402 $5,481,674 1%
6 INVESTMENT INCOME $52,646 $44,155 $34,778 ‘ $34,778 $84,407 143%
7 MISCELLANEOUS INCOME $732 $0 $2,020 $0 $0 -100%
9 OTHER FINANCING SOURCES $8,419 $54,450 $27,000 $16,149 $16,149 -40%
REVENUES TOTAL $5,395,722 $5,365,829 $5,518,199 $5,505,329 $5,582,230 1%

Expenses
190 - DEVELOPMENT SERVICES $201,296 $162,534 $570,405 $455,623 $0 -100%
400 - PUBLIC WORKS $2,168,614 $2,303,081 $2,618,486 $2,425,492 $2,647,295 1%
450 - ENGINEERING SERVICES $0 $0 $0 $0 $623,902 -
700 - NON-DEPARTMENTAL $339,199 $336,982 $361,670 $338,693 $290,523 -20%
800 - DEBT SERVICE $538,340 $601,529 $518,919 $517,598 $522,730 1%
990 - TRANSFERS $1,467,854 $2,124,809 $1,448,719 $1,990,062 $1,497,780 3%
EXPENSES TOTAL $4,715,303 $5,528,936 $5,518,199 $5,727,468 $5,582,230 1%
Net Change $680,419 -$163,107 $0 ‘ -$222,139 $0 -

Revenues by Source

DRAINAGE UTILITY ENTERPRISE . DRAINAGE UTILITY ENTERPRISE
$6M
@ 4 CHARGES FO... @ 3 INTERGOVER...
@ 6 INVESTMENT I... — @ 4 CHARGES FO...
gslyngTMENT NCOmE:2% @ 9 OTHER FINAN... $5M @ 6 INVESTMENT I...
‘ ‘\ @ 3 INTERGOVER... @ 7 MISCELLANEO...
@ 7 MISCELLANEO... $4am @ 9 OTHER FINAN...
$3M
L 4 CHARGES FOR SERVICES: 98%
$5,481,674 $oM
$5,582,230 $1M
Adopted - FY2026
$0 — e e e S
Actuals - Actuals - Adopted Estimated  Adopted -
FY2023 FY2024 Budget - - FY2025 FY2026
FY2025
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

DRAINAGE UTILITY ENTERPRISE

} REPAIRS & MAINTENAN... 4%

1250,275

4 MISC SERVICES &
$5,582,230

CHARGES: 7%
$386,756
Adopted - FY2026

7 DEBT SERVICE: 9%
$522,730

OTHER FINANCIAL US... 27%
,497,780

Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

DRAINAGE UTILITY ENTERPRISE

Department Description
FTE

Development Services

DRAINAGE UTILITY ENTERPRISE

B 1PERSONNELS... 7M™
® 9 OTHER FINAN... som
@ 7 DEBT SERVICE
® 4 MISC SERVICE... $5M
1 PERSONNEL SERVI... 47%. 3 REPAIRS & MAI...
$2,602,101 @ 2 SUPPLIES $4M
® 5 DESIGNATED ... sau — |
B | —
B 6 CAPITAL OUTL... — —_— ! _—
m B B g B
o B o ]
$1M
$0
Actuals - Actuals - Adopted Estimated  Adopted -
FY2023 ~ FY2024  Budget- -FY2025  FY2026
FY2025

Data Updated: Nov 04, 2025, 7:48 PM

FY 2023 Actual FY 2024 Actual FY 2025 Estimated Actual

FY 2025 Budget

@ 1 PERSONNELS...
@ 2 SUPPLIES

@ 3 REPAIRS & MALI...
@ 4 MISC SERVICE...
@ 5 DESIGNATED ...
@ 6 CAPITAL OUTL...
@ 7 DEBT SERVICE
@ 9 OTHER FINAN...

FY 2026 Adopted Budget

Engineering Services

Public Works

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.

FY 2026 Adopted Budget Book
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Engineering Services

Drainage Utility Fund

Engineering Services

Drainage
Utility
Fund

General Fund

FY 2025 Accomplishments

®

e Successfully updated and submitted the Notice of
Intent for the City's new MS4 permit for the 2025-
2030 period, ensuring continued compliance with
stormwater management regulations.

e Completed the design of the I-14/W.S. Young and
Stonetree Drainage Improvement projects,
advancing critical infrastructure solutions to
address stormwater management.

e Executed 3,546 Maintenance Easement Covenant
Agreements and completed 52 annual stormwater
facility inspections, reinforcing long-term
compliance and effective stormwater
management.

e Successfully integrated the BPAT/FOG group into
the Stormwater Division of the Engineering
Department, enhancing coordination and efficiency
in regulatory compliance and environmental
protection efforts.

FY 2026 Adopted Budget Book

Mission

The Engineering Services Department is committed to
promoting a positive city image and enhancing quality
of life through the delivery of well-planned and
effectively managed municipal infrastructure and
capital improvement projects. The department
upholds safe and proper construction practices,
enforces engineering and environmental standards
through a fair and rigorous permitting and inspection
process, and ensures equitable education and
enforcement of city codes and standards. With the
integration of the Backflow Prevention and Testing
(BPAT), Fats, Oils, and Grease (FOG), and GIS divisions,
the department has strengthened its core functions to
provide broader and more efficient services to the
community.

E2026 Goals

OIS

e Continue advancing the Drainage Master Plan
Study and develop an updated Drainage Capital
Improvement Plan to guide future infrastructure
investments.

e Complete two stream cleanup events and
participate in at least one public outreach event to
promote community engagement and
environmental stewardship.

e Complete construction of the I-14/W.S. Young
DrainComplete construction of the I-14/W.S. Young
and Stonetree Drainage Improvement projects to
enhance stormwater management and reduce
flooding risks.

¢ Increase outreach and training on best
management practices and sustainability by
attending public events, hosting educational
sessions, and engaging the community through
stream clean-ups and storm drain marker
installations.
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Performance Measures

ENGINEERING - DRAINAGE UTILITY FUND

Function Actual FY 2022

Actual FY 2023

Actual FY 2024 Estimate FY 2025

Drainage CIP Projects Managed 0
Stormwater Inspections 7,880

Expenditure Summary

ENGINEERING SERVICES - DRAINAGE UTILITY FUND

ACTUALS

8,000

Target FY 2026

6,005 6,131 6,500

BUDGET

ESTIMATED ADOPTED _

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

s
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:
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:
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=

ENGINEERING - DRAINAGE UTILITY FUND

6 @ Engineering

@ Geographic Info S...
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FTE Summary

Data Updated: Oct 09, 2025, 9:27 PM

$0
$0
$0
$0
$0
$0

$0 $0 $403,882 -
$0 $0 $28,515 -
$0 $0 $19,600 -
$0 $0 $88,730 -
$0 $0 $83,175 -
$0 $0 $623,902 -

ENGINEERING SERVICES - DRAINAGE UTILITY FUND

$700K @ 1 PERSONNELS...

@ 2 SUPPLIES

@ 3 REPAIRS & MAI...
@ 4 MISC SERVICE...
@ 5 DESIGNATED ...

$600K

$500K

$400K

$300K

$200K

$100K

$0
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0 - 202 - g\('ZQ'LB R 2029 4 o 2020
= 'lp&\ua S

@uod® Esgm\a\ed Nﬁoﬂl\e

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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FY 2026 Adopted Budget Book

Public Works

Drainage Utility Fund

Water & Drainage

General Fund Sewer Solid Waste Utility
Fund

FY 2025 Accomplishments

e Successfully completed three (3) full rotations of
maintenance for drainage channels and related
infrastructure, covering a total of 941.83 acres.

¢ Maintained 1,845 miles of City Right-of-Ways and

Downtown areas, ensuring accessibility and safety.

¢ Delivered 50 minor capital improvement projects
across various locations within the city, enhancing
community infrastructure.

e Completed maintenance of 41,714 linear feet of
stormwater drainage systems and serviced 482
inlet boxes to improve flood mitigation and water
flow.

Mission

Our mission is to provide reliable, efficient, and
sustainable drainage solutions through expert
maintenance and responsible transportation services.
We are committed to protecting the commmunity and
environment by ensuring that drainage systems
operate at peak performance, preventing flooding, and
promoting long-term infrastructure health.

FY 2026 Goals

e Complete maintenance of 1,351 acres of drainage
channels and related infrastructure to support
effective stormwater management.

e Perform 1,583 miles of maintenance across the
City's Right-of-Ways and Downtown areas to ensure
safe and accessible public spaces.

e Deliver 40 minor capital improvement projects
throughout the city to enhance local infrastructure
and community services.

e Complete maintenance of 35,000 linear feet of
stormwater pipe and 400 inlet boxes to improve
drainage capacity and reduce flood risk.
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Performance Measures

PUBLIC WORKS - DRAINAGE UTILITY FUND

Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

Maintain Drainage Channels (Miles) 137 103 95 132 110
Maintain Storm Drain Infrastructure (Feet) 38,795 57,540 36,000 64,240 52,593

Expenditure Summary

PUBLIC WORKS - DRAINAGE UTILITY FUND

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$1,813,525 $1,955,036 $2,151,015 $2,001,306 $2,198,219 2%
$143,463 $140,469 $186,133 $154,953 $171,564 8%
$182,244 $174,450 $231,622 $225,622 $230,675 0%
$23,805 $26,322 $39,046 $34,161 $36,267 7%
$5,576 $6,805 $10,670 $9,450 $10,570 1%
$2,168,614 $2,303,081 $2,618,486 $2,425,492 $2,647,295 1%

PUBLIC WORKS - DRAINAGE UTILITY FUND . PUBLIC WORKS - DRAINAGE UTILITY FUND
%0 @ Drainage $3M @ 1 PERSONNELS...
@ Transportation @ 2 SUPPLIES
40 $2.5M
@ 3 REPAIRS & MALL...
@ 4 MISC SERVICE...
$2M
* @ 5 DESIGNATED ...
n
$1.5M
20
$1M
10
$500K
o — - [ [ [ [ [
e we ot e ot -
NPT L s L 50 —_—
¥ v 5 eV 26 P s 28 25 05 26
NPT pdSn 208 0P 0 el
F“’%}o\“a\a oue®t \\ma‘ed aove®
FTE Summary = s
Data Updated: Oct 09, 2025, 9:27 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Non-Departmental

Drainage Utility Fund

Expenditure Summary

Non-Departmental-Drainage

ACTUALS BUDGET ESTIMATED ADOPTED _
FY2023 FY2024 FY2025 FY2025 FY2026 % Change

4 MISC SERVICES & CHARGES $339,199 $336,982 $361,670 $338,693 $261,759 -28%

5 DESIGNATED EXPENSES $0 $0 $0 $0 $28,764 =

7 DEBT SERVICE $538,340 $601,529 $518,919 $517,598 $522,730 1%

9 OTHER FINANCIAL USES $1,467,854 $2,124,809 $1,448,719 $1,990,062 $1,497,780 3%

EXPENSES TOTAL $2,345,393 $3,063,320 $2,329,308 $2,846,353 $2,311,033 1%
* Totals for Non-Departmental expenditures include debt service and transfers.

Non-Departmental-Drainage

$3.5M @ 4 MISC SERVICE...
B 5DESIGNATED ...
$3M
@ 7 DEBT SERVICE
B 9 OTHER FINAN...
$2.5M
$2M
$1.5M
$1M

Actuals - FY2023 Actuals - FY2024 Budget - FY2025 Estimated - FY2025 Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Golf Course Enterprise

Budget Summary

GOLF COURSE ENTERPRISE

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED

Revenues
4 CHARGES FOR SERVICES $0 $1,780,405 $1,729,250 $1,786,679 $1,543,690 -11%
6 INVESTMENT INCOME $0 $1,433 $0 $5,146 $5,146 -
9 OTHER FINANCING SOURCES $0 $73,843 $0 $0 $0 -
REVENUES TOTAL $0 $1,855,681 $1,729,250 $1,791,825 $1,548,836 -10%

% Change

Expenses
300 - PARKS AND RECREATION $0 $1,668,608 $1,523,740 $1,685,985 $1,475,283 -3%

800 - DEBT SERVICE - - $0 $0 $221,694 -
EXPENSES TOTAL $0 $1,668,608 $1,523,740 $1,685,985 $1,696,977 1%
Net Change $0 $187,074 $205,510 $105,840 -$148,141 -

Revenues by Source

GOLF COURSE ENTERPRISE . GOLF COURSE ENTERPRISE
® 4 CHARGES FO... s2m B 4 CHARGES FO...
B 6 INVESTMENT ... B 6 INVESTMENT I...
6 INVESTMENT INCOME: 0%
$5.146 \ @ 9 OTHER FINAN... $1.5M @ 9 OTHER FINAN...
$1M

\ 4 CHARGES FOR SERVICE... 100%
$1,543,690

$500K

$1,548,836
Adopted - FY2026
$0
- A
M\ua\g?_,b o ¥ 0% . ?\")_07_5 . ﬂq_(n% 5 2020
R e e o0
e
Nio?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

GOLF COURSE ENTERPRISE . GOLF COURSE ENTERPRISE
$2M
® 4 MISC SERVICE... B 3 REPAIRS & MAL...
gOREPA'RS & MAINTENANCE: 0% @ 7 DEBT SERVICE @ 4 MISC SERVICE...
7 DEBT SERVICE: 13% _— 2 @ 3 REPAIRS & MAI.. s15m @ 5 DESIGNATED ...
$221,694 @ 5 DESIGNATED ... @ 6 CAPITAL OUTL...
@ 6 CAPITAL OUTL... @ 7 DEBT SERVICE
$1M
\ 4 MISC SERVICES &
CHARGES: 87%
$1,475,283 $500K
$1,696,977
Adopted - FY2026
$0
»xo\“”‘éis O X \;47—“7'5 R ?{207,5 o 2020
20852\ et~ €0’ )eQ "
PR o pudd €5‘\ma pao?
paoP!
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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FY 2026 Adopted Budget Book

Golf Course

Reports to Assistant City Manager

Golf Course
(reports to Assistant City Manager)

Golf Course Fund

Stonetree

FY 2025 Accomplishments

® @

Issued a revenue-based Certificate of Obligation
(CO) bond to fund the bunker renovation and
complete replacement of the irrigation system.
Improved the driving range by replacing the range
ball machine and enhancing target areas for a
better practice experience.

Completed interior and exterior painting of the
clubhouse and outbuilding to enhance facility
appearance and upkeep.

Enhanced the tournament experience for players
and coordinators by streamlining operations and
increasing the number of events held throughout
the year.

Mission

Provide an enjoyable and affordable golfing
experience in a relaxed, welcoming environment for
players of all skill levels by maintaining a well-
groomed, playable course and offering basic amenities
that support customer satisfaction.

EZOZG Goals

@@

e Complete the full replacement of the irrigation
system to improve course maintenance and water
efficiency.

e Complete the bunker renovation project to
enhance course playability and aesthetics.

¢ Renovate the clubhouse grounds to enhance curb
appeal and improve the overall appearance of the
facility."

¢ Implement the First Tee Program to promote youth
development and grow the game of golf within the
community.
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Expenditure Summary

Golf Course

| /actuas  |BUDGET |ESTMATED  |ADOPTED | |
. Fra3]  Fy224|  FY2025] Y2025 FY2028| % Change]
| Expenses |

$0 $1,622,597 $1,523,740 $1,524,033 $1,475,283 3%
$0 $46,011 $0 $156,614 $0 -
$0 $1,668,608 $1,523,740 $1,685,985 $1,475,283 3%

Golf Course

$2M @ 3 REPAIRS & MAI...
$1.75M @ 4 MISC SERVICE...
@ 6 CAPITAL OUTL...

$1.5M

$1.25M

$1M

$750K

$500K

$250K

. — |
Actuals - FY2023 Actuals - FY2024 Budget - FY2025 Estimated - FY2025 Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Non-Departmental

Golf Course Fund

Expenditure Summary

Non-Departmental-Golf

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

EXPENSES TOTAL - = $0 $0 $221,694 -

Non-Departmental-Golf

$250K

$200K

$150K

$100K

$50K

$0
Actuals - FY2023 Actuals - FY2024 Budget - FY2025 Estimated - FY2025 Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Purpose and Use

Special Revenue Funds

Funds are used to account for specific revenue that is legally restricted to expenditure for particular purposes. The City of
Killeen has the following Special Revenue Funds:

Animal Services

* Animal Services Donation/Grants Fund: To account for receipts and expenditures related to animal control activities and
PETCO Love grants.

Communications

e Cable System Improvements (PEG) Fund: To account for resources contributed to the city, the use of which is restricted to
the acquisition of appropriate equipment and other expense items for the benefit of the cable franchise system.

Community Development

¢ Community Development Block Grant Fund: To account for the operations of projects utilizing Community Development
Block Grant funds. Such revenues are restricted to expenditures for specified projects by the Department of Housing and
Urban Development.

¢ Home ARP Fund: To account for program funds received from Housing Urban & Development via the American Rescue Plan.
These programs are restricted to expenditures authorized by the Department of Housing and Urban Development.

¢ Home Program Fund: To account for program funds received from Housing Urban & Development (HUD). These programs
are restricted to expenditures authorized by the Department of Housing and Urban Development.

¢ Hotel Occupancy Tax (HOT) Fund: To account for the levy and utilization of the local hotel occupancy tax. State law requires
that revenue from this tax be used for advertising and promotion of the City.

¢ Library Memorial Fund: To account for revenue that is restricted to the Killeen Public Library.

e Opioid Settlement Fund: To account for the funds received from the Comptroller of Texas related to the global opioid
settlement

¢ Special Events Center Fund: This fund accounts for the funds to be used for the construction and operation of the Special
Events Center.

Development Services

e Tax Increment (TIRZ) Fund: To account for economic development projects in the City’'s tax increment and reinvestment
zone. Financing is provided by certain tax revenues collected within the City's tax increment and reinvestment zone pursuant
to state tax code statutes and County contribution.

¢ Development Services Special Revenue Fund: Established to keep special revenues separate, such as technology fees and
fees related to vacant structures. Technology fees are restricted in their use, and fees from vacant structures must be spent in
the downtown area as directed by a City Council motion.

Finance

¢ Senior Citizen Assistance Fund: To account for monetary donations and expenditures related to senior citizen assistance with
utility bills.

¢ Killeen Public Facility Corporation: This fund supports the activities of the Killeen Public Facility Corporation, established in
association with CCMR 21-005R on January 12, 2021.

FY 2026 Adopted Budget Book Table of Contents 12



Finance-Municipal Court

e Court Security Fee Fund: To account for court security fees collected in connection with citations issued by the City. State law
requires that revenue from these fees be used for security enhancements of the Municipal Court and/or the building that
houses the court.

e Court Technology Fund: To account for court technology fees collected in connection with citations issued by the City. State
law requires that revenue from these fees be used for technological enhancements of the Municipal Court.

e Jury Fund: To account for fees assessed and collected from when a jury trial occurs. This fund can only be used to fund juror
reimbursements.

¢ Local Youth Diversion Fund: To account for fees assessed and collected from defendants upon conviction of a fine-only
misdemeanor offense. Funds are used for the salary and benefits of the Juvenile Case Manager appointed to assist in
administering the Municipal Court juvenile docket and supervising the Court’s orders in juvenile court.

¢ Teen Court Program Fund: To account for revenues and expenditures related to the court proceedings held by teens.

TI
=
D

e Emergency Management Fund: This fund accounts for revenues and expenditures restricted for the management of
emergency situations.

¢ Fire Department Special Revenue Fund: To account for revenue restricted to the Fire Department.

Parks and Recreation

¢ Parks and Recreation Donation Fund: To account for monetary donations and expenditures related to community parks and
recreation activities.

e Park Development Benefit Fund: Established in accordance with Sec. 26-158 of the City of Killeen Code of Ordinances, this
fund collects the associated Park Development Fee and Fee in Lieu of Parkland Development.

¢ Texas State Veterans Cemetery: Established through CCMR 23-206R, approved by the City Council on 12-19-2023, to facilitate
an Interlocal Agreement for Cemetery Management and Operation Services.

Police Department

¢ Law Enforcement Grant Fund: To account for the operation of projects utilizing Law Enforcement Block Grant Funds. These
projects are for the purpose of reducing crime and improving public safety.

¢ Police Department Donation Fund: To account for receipts and expenditures related to police activities.
¢ Police Federal Seizure Fund: To account for revenues and expenditures that are restricted by federal seizure requirements.

¢ Police State Seizure Fund: To account for revenues and expenditures that are restricted by state seizure requirements.

Public Works

¢ Child Safety Fund: To account for child safety fees collected in connection with citations issued by the city. State law requires
that revenue from these fees be used for child safety infrastructure projects.

¢ Street Maintenance Fee Special Revenue: To account for revenue for street maintenance.

FY 2026 Adopted Budget Book Table of Contents 13



Budget summary

ACTUALS

Revenues
ANIMAL SERVICES
ANIM SVC DONATIONS/GRANTS $121,231
ANIMAL SERVICES TOTAL $121,231
COMMUNICATIONS & MARKETING
PEG CABLE SYSTEM $232,562

COMMUNICATIONS & MARKETING
TOTAL $232,562

COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT $2,248,467
HOME PROGRAM $33,795
HOME ARP $78,082
OPIOID SETTLEMENT $168,152
HOTEL OCCUPANCY TAX $3,428,459
LIBRARY DONATIONS $285
SPEC EVENT CNTR FOU $576
COMMUNITY DEVELOPMENT TOTAL $5,957,817
DEVELOPMENT SERVICES
TAX INCREMENT $679,977
DEVELOPMENT SERVICES $0
DEVELOPMENT SERVICES TOTAL $679,977
FINANCE
SENIOR CITIZEN ASSISTANCE $5,335
KILLEEN PUBLIC FACILITY CORP $4,810
FINANCE TO $10,145
FINANCE-MUNICIPAL COURT
COURT TECHNOLOGY $61,218
COURT BUILDING SECURITY $74,497
LOCAL YOUTH DIVERSION $83,997
TEEN COURT PROGRAM $854
MUNICIPAL JURY $1,395
FINANCE-MUNICIPAL COURT TOTAL $221,960
FIRE
EMERGENCY MANAGEMENT $56
FIRE DEPARTMENT DONATIONS $3,940
FIRE TOTAL $3,997
PARKS AND RECREATION
PARKS & RECREATION FUND $23,158
PARK DEVELOP BENEFIT $10,800
TX STATE VETERANS CEMETERY $0
PARKS AND RECREATION TOTAL $33,958
POLICE
LAW ENFORCEMENT GRANTS $139,969
POLICE STATE SEIZURE $78,465
POLICE FEDERAL SEIZURE $14,846

|
>
b4
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$61,511
$61,511

$226,465

$226,465

$1,427,309
$1,397,363
$29,097
$32,713
$3,065,577
$1,105
$779
$5,953,943

$1,729,631
$431,555
$2,161,187

$5,444
$2,178
$7,622

$68,874
$86,060
$92,852
$1,249
$1,629
$250,664

$76
$5,172
$5,248

$17,005
$0
$1,296,420
$1,313,425

$269,804
$150,715
$5,602

BUDGET

FY2023 FY2024 FY2025 FY2025 FY2026 | % Change from FY 2025 Budget

$19,702
$19,702

$216,565

$216,565

$2,287,630
$1,920,810
$1,654,694
$23,986
$4,030,449
$242

$463
$9,918,274

$1,987,960
$143,828
$2,131,788

$12,839
$121
$12,960

$59,512
$79,290
$82,975
$901
$1,401
$224,079

$134,078
$3,878
$137,956

$50,744
$230
$1,969,991
$2,020,965

$228,918
$57,443
$5,559

$14,702
$14,702

$149,729

$149,729

$674,413
$577,847
$18,889
$163,575
$2,941,883
$142

$463
$4,377,212

$1,957,701
$192,000
$2,149,701

$4,615
$2,299
$6,914

$65,946
$81,304
$87,833
$941
$1,553
$237,577

$29,525
$1,186
$30,711

$97,944
$230
$1,969,991
$2,068,165

$431,427
$57,443
$200

Table of Contents

$119,702
$119,702

$139,729

$139,729

$2,998,923
$1,836,853
$1,633,813
$23,986
$3,119,421
$642

$463
$9,614,101

$2,543,825
$192,000
$2,735,825

$6,839
$2,299
$9,138

$64,512
$80,490
$86,975
$901
$1,501
$234,379

$46
$4,153
$4,199

$114,044
$230
$1,969,152
$2,083,426

$351,915
$57,443
$200

508%
508%

-35%

-35%

31%
-4%
-1%

0%
-23%
165%
0%
-3%

28%
33%
28%

-47%
1,800%
-29%

8%
2%
5%
0%
7%
5%

-100%
7%
-97%

125%
0%
0%
3%

54%

0%
-96%

114



_ FY2023 FY2024 FY2025 FY2025 FY2026 | % Change from FY 2025 Budget

POLICE DEPT DONATIONS $45,253 $116,146 $39,948 $65,937 $91,838 130%
POLICE TOTAL $278,533 $542,267 $331,868 $555,007 $501,396 51%
PUBLIC WORKS

$10414,352 $10452,287 $10,151,334  $9,934,985 $10,245,240 1%

$232,220  $236,836  $228,550  $225,322 $226,550 1%
PUBLIC WORK $10,646,581 $10,689,123 $10,379,884 $10,160,307 $10,471,790 1%

$18,186,750 $21,211,455 $25394,041 $19,750,025 $25,913,685 2%

| Expenses |

$72,588  $100430  $120,000 $53,514 $215,000 79%

ANIMAL SERVICES TOTAL $72,588 $100,430 $120,000 $53,514 $215,000 79%
COMMUNICATIONS & MARKETING

PEG CABLE SYSTEM $257,447 $75,810 $582,000 $366,835 $292,000 -50%

oAl MCATIONS & MARKETING $257,447  $75810  $582,000  $366,835 $292,000 -50%

COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT $2,248,290  $1,427,436  $2,287,630 $674,413 $2,998,923 31%

$64,142  $1,743289 $1920810  $577,847 $1,836,853 4%
$78,044 $29132  $1,654,694 $18,889 $1,633,813 1%
$0 $98,090 $77,734  $262,363 $20,000 74%
$2,808221 $3,681,773 $3516,191  $3,913,503 $3,119,421 1%
$0 $2,690 $5,500 $0 $4,000 -27%

COMMUNITY DEVELOPMENT $5,198,697  $6,982,410  $9,462,559 $5,447,105 $9,613,010 2%
DEVELOPMENT SERVICES

TAX INCREMENT $431,021 $768,010  $1,050,000  $3,550,970 $4,150,000 295%
DEVELOPMENT SERVICES $0 $95,935 $183,900 $173,100 $245,499 34%

DEVELOPMENT SERVICES TOTAL $431,021 $863,946  $1,233,900  $3,724,070 $4,395,499 256%
FINANCE
SENIOR CITIZEN ASSISTANCE $3,626 $5,985 $70,000 $10,000 $70,000 0%

$3,626 $5,985 $70,000 $10,000 $70,000 0%

COURT TECHNOLOGY $21,838 $65,292 $15,000 $16,280 $51,280 242%
$6,376  $125717 $78,113 $81,470 $82,701 6%
$108,856 $97445  $80,064 $59,031 $63,971 -20%
$2,784 $3,550 $1,950 $2,260 $901 -54%
$0 $0 $432 $84 $500 16%

FINANCE-MUNICIPAL COURT $139,853 $292,002 $175,559 $159,125 $199,353 14%
FIRE

EMERGENCY MANAGEMENT $0 $0 $135,065 $15,256 $0 -100%
FIRE DEPARTMENT DONATIONS $4,576 $0 $9,325 $0 $7,000 -25%
FIRE TOTAL $4,576 $0 $144,390 $15,256 $7,000 -95%

PARKS AND RECREATION
PARKS & RECREATION FUND $15,568 $42,067 $139,227 $23,646 $136,590 -2%

TX STATE VETERANS CEMETERY $0  $1,296,420  $1,969,991 $1,840,791 $1,982,880 1%
PARKS AND RECREATION TOTAL $15,568  $1,338,487  $2,109,218  $1,864,437 $2,119,470 0%
POLICE

$140672  $268,102  $229,337  $431427 $351,562 53%
$0  $206,015 $57,443  $166,602 $79,000 38%
$19973  $261,695 $0 $0 $0 -
$15,960 $42,515 $76,631  $323,934 $200,572 162%
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FY2023 FY2024 FY2025 FY2025 FY2026 | % Change from FY 2025 Budget
$778,327 $363,411 $921,963 $631,134

POLICE TOTAL $176,605
PUBLIC WORKS

STREET MAINTENANCE $5,548,665  $7,453,345  $6,135,850 $15,334,463 $9,686,850 58%

CHILD SAFETY $58,082 $186,310 $261,552 $500,152 $147,213 -44%

PUBLIC WORKS TOTAL $5,606,747  $7,639,655  $6,397,402 $15,834,615 $9,834,063 54%
EXPENSES TOTAL $11,906,728 $18,077,052 $20,658,439 $28,396,920 $27,376,529 33%

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Animal Services Donations/Grants

Budget Summary

ANIM SVC DONATIONS/GRANTS

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
FY2025 FY2026 % Change

Revenues
6 INVESTMENT INCOME $5,384 $7,941 $4,702 $4,702 $4,702 0%
8 CONTRIBUTIONS & DONATIONS $115,848 $53,570 $15,000 $10,000 $115,000 667%
REVENUES TOTAL $121,231 $61,511 $19,702 $14,702 $119,702 ‘ 508%

Expenses
280 - ANIMAL SERVICES $72,588 $100,430 $120,000 $53,514 $215,000 79%
EXPENSES TOTAL $72,588 $100,430 $120,000 $53,514 $215,000 79%
Net Change $48,643 -$38,919 -$100,298 -$38,812 -$95,298 -

Revenues by Source

ANIM SVC DONATIONS/GRANTS . ANIM SVC DONATIONS/GRANTS
@ 8 CONTRIBUTIO $150K @ 6 INVESTMENT |
6 INVESTMENT INCOME: 4%
$4,702 @ 6 INVESTMENT I... s125K @ 8 CONTRIBUTIO...
5
[ ] _——
$100K
$75K
[ |
$50K
\ 8 CONTRIBUTIONS &
DONATIONS: 96%
$115,000
$119,702 $25K —
Adopted - FY2026 - ——
s ||
- Yol 25 25 20
P‘G\u;\;ﬂ - o e\-?ﬂo PR
[ M\“a " Budg es\'\‘“a\e p\do"\e
pao?¥
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

ANIM SVC DONATIONS/GRANTS . ANIM SVC DONATIONS/GRANTS
® 5DESIGNATED ... $250K B 2 SUPPLIES
® 2 SUPPLIES B 3 REPAIRS & MAL...
;()SUPP'-'E& 0% @ 3 REPAIRS & MAL.. $200K B 4 MISC SERVICE...
4 MISC SERVICES & 8 4 MISC SERVICE... B 5 DESIGNATED ...
gg‘ARGE& 0% @ 6 CAPITAL OUTL... $150K @ 6 CAPITAL OUTL...
\ $100K .
5 DESIGNATED EXPENSES: 100%
$215,000 .
$50K - [
$215,000 .
Adopted - FY2026
$0
\S o2t 020 2% 020
vt TR I W
et 538V catire® 0P
P@ov\
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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PEG Cable System

Budget Summary

PEG CABLE SYSTEM

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED

FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues
1 FRANCHISE $196,146 $174,725 $186,836 $120,000 $110,000 -41%
6 INVESTMENT INCOME $36,416 $51,740 $29,729 $29,729 $29,729 0%
REVENUES TOTAL $232,562 $226,465 $216,565 $149,729 $139,729 -35%
Expenses
140 - COMMUNICATIONS AND MARKETING $257,447 $75,810 $582,000 $366,835 $292,000 -50%
EXPENSES TOTAL $257,447 $75,810 $582,000 $366,835 $292,000 -50%
Net Change -$24,885 $150,655 -$365,435 -$217,106 -$152,271 -
Revenues by Source
PEG CABLE SYSTEM . PEG CABLE SYSTEM
@ 1 FRANCHISE $250K B 1 FRANCHISE
@ 6 INVESTMENTI... B 6 INVESTMENT I...
gzlg,\;sgs.rMENT INCOME: 21% $200K
$150K
1 FRANCHISE: 79% $100K
$110,000
$50K
$139,729
Adopted - FY2026
$0
- A ) 020 2%
poudssy O et R N
F\( ?F&\ua:iov\ed e\)dge €5\.\ma\e P‘do‘)‘e
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

PEG CABLE SYSTEM . PEG CABLE SYSTEM
8 5DESIGNATED ... $700K B 2 SUPPLIES
8 2 SUPPLIES $600K 8 3REPAIRS & MAI...
3 REPAIRS & MAINTENANCE: 0% B 3REPAIRS & MAI... [ ] 8 4 MISC SERVICE...
0

\‘ @ 4 MISC SERVICE... $500K @ 5 DESIGNATED ...
2 SUPPLIES: 7%
$20,000 ‘ @ 6 CAPITAL OUTL... $400K @ 6 CAPITAL OUTL...

—
$300K —
\ 5 DESIGNATED EXPENSES: 93% [ ]
$272,000 $200K
$292,000 $100K
Adopted - FY2026
$0
- 13
M\ua\g?_,b . NG . ?\(7_07,5 . ?47_025 5 2020
o 1ed ud?® es\'\‘“a\e poo?®
Nﬁo‘)
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Community Development

Budget Summary

COMMUNITY DEVELOPMENT

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
FY2026 % Change

Revenues
3 INTERGOVERNMENTAL $2,244,148 $1,427,309 $2,287,630 $674,413 $2,998,923 31%
7 MISCELLANEOUS INCOME $52 $0 $0 $0 $0 -
9 OTHER FINANCING SOURCES $4,268 $0 $0 $0 $0 -
REVENUES TOTAL $2,248,467 $1,427,309 $2,287,630 $674,413 $2,998,923 31%

Expenses
500 - COMMUNITY DEVELOPMENT $2,247,020 $1,425,996 $2,286,189 $672,972 $2,997,482 31%
800 - DEBT SERVICE $1,270 $1,440 $1,441 $1,441 $1,441 0%

EXPENSES TOTAL $2,248,290 $1,427,436 $2,287,630 $674,413 $2,998,923 31%
Net Change $177 -$126 $0 $0 $0 -

Revenues by Source

COMMUNITY DEVELOPMENT . COMMUNITY DEVELOPMENT

.5M
@ 3 INTERGOVER... $3.5 @ 3 INTERGOVER...

B 7 MISCELLANEO... $3M @ 7 MISCELLANEO...
7 MISCELLANEOUS INCOME: 0%

$0 8 9 OTHERFINAN... B 9 OTHER FINAN...
9 OTHER FINANCING $2.5M
SOURCES: 0%

50 $2M

\ $1.5M
3 INTERGOVERNMENTAL: 100%
$2,998,923

$1M

$2,998,923 $500K
Adopted - FY2026
$0
oS NN N o

\
22 o -F B
e 'ngo\ua\s daudge\ es\'\“‘a\ed 0P
300
X

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

COMMUNITY DEVELOPMENT . COMMUNITY DEVELOPMENT
8 5 DESIGNATED ... $3.5M B 1 PERSONNELS...
® 1 PERSONNELS... sau ® 2 SUPPLIES
4 MISC SERVICES & 8 4 MISC SERVICE... . 8 3REPAIRS & MAI...
raES: 3% ® 2 SUPPLIES $2.5M —— B 4 MISC SERVICE...
IERSONNEL SERVICE... 16% /‘ 8 7 DEBT SERVICE sont - - 8 5 DESIGNATED ...
104 B 3REPAIRS & MAL.. 1 8 6 CAPITAL OUTL...
B 6 CAPITAL OUTL... $1.5M B 7 DEBT SERVICE
L 5 DESIGNATED EXPEN... 81%
$2,419,284
$1M ——
$2,998,923 $500K -
Adopted - FY2026 E—
0 [ |
B A
podSy e a0 a0 o
F‘('Zf,&\u’é\ o audge et e p\d°"\e
Nﬁo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

COMMUNITY DEVELOPMENT

Department Description FY 2023 Actual FY 2024 Actual FY 2025 Budget  FY 2025 Estimated Actual FY 2026 Adopted Budget

FTE
Community Development 4.15 5.67 4.95 5.95 7.01
4.15 5.67 4.95 5.95 7.01

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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HOME Program

Budget Summary

HOME PROGRAM

ADOPTED
FY2026 % Change

ESTIMATED
FY2025

Revenues

3 INTERGOVERNMENTAL $33,705 $1,397,363 $1,920,810 $577,847 $1,836,853 -4%
7 MISCELLANEOUS INCOME $90 $0 $0 $0 $0 -
REVENUES TOTAL $33,795 $1,397,363 $1,920,810 $577,847 $1,836,853 -4%
Expenses

500 - COMMUNITY DEVELOPMENT $64,142 $1,743,289 $1,920,810 $577,847 $1,836,853 -4%
EXPENSES TOTAL $64,142 $1,743,289 $1,920,810 $577,847 $1,836,853 -4%
Net Change -$30,347 -$345,926 $0 $0 $0 -

Revenues by Source

HOME PROGRAM . HOME PROGRAM
$2.5M
@ 3 INTERGOVER... @ 3 INTERGOVER...
@ 7 MISCELLANEO... @ 7 MISCELLANEO...
7 MISCELLANEOUS INCOME: 0%
$2M
$1.5M
\ 3 INTERGOVERNMENTAL: 100% $1M

$1,836,853

$500K
$1,836,853
Adopted - FY2026

$0

- Yol 25 25 26
fxﬂ‘“a\gz’b . [ 20 oy oY 20 Iy o 20 o o 20
[ ?M\ua o 0% es\'\‘“a\e R 300
N5°9

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

HOME PROGRAM , HOME PROGRAM
8 5 DESIGNATED ... S2.5M B 1 PERSONNELS...
# 1 PERSONNELS... 8 2 SUPPLIES
1 PERSONNEL SERVICES: 5% 3 REPAIRS & MAINTENANCE: 0% @ 4 MISC SERVICE... $2M @ 3 REPAIRS & MAIl...
$84,632 ‘\ $0 — —
® 2 SUPPLIES I — 8 4 MISC SERVICE...
‘ 8 3 REPAIRS & MAL... $1.5M @ 5 DESIGNATED ...

™M
\ 5 DESIGNATED EXPENSES: 95% $
$1,739,336

$500K
$1,836,853
Adopted - FY2026

$0 A
pond® ot oo
\:‘('ng e de“d‘ge es\““a\ed N;ov\ed

O 3
G
A do‘;\e

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

HOME PROGRAM

FY 2024 Actual FY 2025 Budget FY 2025 Estimated £y 2026 Adopted Budget

Community Development G

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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HOME ARP

Budget Summary

HOME ARP

ADOPTED
FY2026 % Change

ESTIMATED
Revenues

3 INTERGOVERNMENTAL $78,082 $29,097 $1,654,694 $18,889 $1,633,813 1%
REVENUES TOTAL $78,082 $29,097 $1,654,694 $18,889 $1,633,813 1%

Expenses
500 - COMMUNITY DEVELOPMENT $78,044 $29,132 $1,654,694 $18,889 $1,633,813 -1%
EXPENSES TOTAL $78,044 $29,132 $1,654,694 $18,889 $1,633,813 1%
Net Change $38 -$35 $0 $0 $0 -

Revenues by Source

HOME ARP . HOME ARP
@ 3 INTERGOVER... $1.75M
$1.5M
$1.25M
$1M
$750K
L 3 INTERGOVERNMENTAL: 100%
$1,633,813 $500K
$1,633,813
Adopted - FY2026
$250K
- |
$0
Actuals - Actuals - Adopted Budget Estimated - Adopted -
FY2023 FY2024 - FY2025 FY2025 FY2026
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

HOME ARP

HOME ARP
$2M
B 5 DESIGNATED ... @ 1 PERSONNELS...
@ 1 PERSONNELS... @ 2 SUPPLIES
1 PERSONNEL SERVICES: 2% 8 4 MISC SERVICE.... = == 8 4 MISC SERVICE...
$37,092 $1.5M
® 2 SUPPLIES @ 5 DESIGNATED ...
$1M
\ 5 DESIGNATED EXPENSE... 98%
$1,593,042
$500K
$1,633,813
Adopted - FY2026
g0 — D e .
2 02k 2029 2020 2020
Sy o dge\_ﬂ ot F - ®Y
et 8 B P pgoP
poo

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

HOME ARP

FY 2024 Actual FY 2025 Budget FY 2025 Estimated £y 2026 Adopted Budget

Community Development G

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Hotel Occupancy Tax

Budget Summary

HOTEL OCCUPANCY TAX

ESTIMATED

ADOPTED

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change
Revenues
0 TAXES $2,034,669 $1,892,453 $3,054,232 $1,950,556 $1,989,567 -35%
3 INTERGOVERNMENTAL $465,666 $238,621 $80,000 $101,857 $86,000 8%
4 CHARGES FOR SERVICES $862,334 $846,200 $839,296 $830,679 $975,157 16%
6 INVESTMENT INCOME $65,164 $88,303 $56,371 $56,371 $66,277 18%
7 MISCELLANEOUS INCOME $586 $0 $500 $2,420 $2,420 384%
9 OTHER FINANCING SOURCES $40 $0 $50 $0 $0 -100%
REVENUES TOTAL $3,428,459 $3,065,577 $4,030,449 $2,941,883 $3,119,421 23%
Expenses
160 - FINANCE $339,026 $297,115 $387,200 $442,005 $206,000 -47%
500 - COMMUNITY DEVELOPMENT $1,660,895 $2,581,304 $2,176,562 $2,580,988 $2,006,510 -8%
700 - NON-DEPARTMENTAL $88,542 $84,925 $229,369 $167,540 $191,261 7%
800 - DEBT SERVICE $719,758 $718,430 $723,060 $723,060 $715,650 1%
EXPENSES TOTAL $2,808,221 $3,681,773 $3,516,191 $3,913,593 $3,119,421 1%
Net Change $620,238 -$616,196 $514,258 -$971,710 $0 =
Revenues by Source
HOTEL OCCUPANCY TAX HOTEL OCCUPANCY TAX
@ 0 TAXES $5M @ 0 TAXES
@ 4 CHARGES FO... @ 3 INTERGOVER...
6 INVESTMENT INCOME: 2% @ 3 INTERGOVER... $4M @ 4 CHARGES FO...
$66,277 A ® 6 INVESTMENT |... ® 6 INVESTMENTI...
g;gEESGOVERNMENTAL: % /\‘ @ 7 MISCELLANEO... $3M @ 7 MISCELLANEO...
4 CHARGES FOR SERVICES: 31% / B8 9 OTHER FINAN... B 9 OTHER FINAN...
$975,157 ~~_ 0 TAXES: 64%
$1,989,567
$2M
$3,119,421 $1M - HE == =
Adopted - FY2026 . . . l
50
Actuals - Actuals - Adopted Estimated  Adopted -
FY2023 FY2024 Budget - -FY2025 FY2026
FY2025
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

HOTEL OCCUPANCY TAX . HOTEL OCCUPANCY TAX
$5M
@ 1 PERSONNELS... @ 1 PERSONNELS...
@ 4 MISC SERVICE... @ 2 SUPPLIES
; REPAIRS & MAINTENANCE: 2% @ 7 DEBT SERVICE $4M @ 3 REPAIRS & MAI...
72,015
1 PERSONNEL SER... 34% @ 5 DESIGNATED ... @ 4 MISC SERVICE...
DESIGNATED EXPEN... 13% ‘ T $1,046.159
14,070 @ 3 REPAIRS & MAI... $3M @ 5 DESIGNATED ...
;;:E%Z()SERV'CE: 23% @ 2 SUPPLIES 1 [ ] @ 6 CAPITALOUTL...
Y @ 6 CAPITAL OUTL... E— @ 7 DEBT SERVICE
L 4 MISC SERVICES & ——
CHARGES: 26% @ 9 OTHER FINAN... $2m —— @ 9 OTHER FINAN...
$816,086 - . . .
$3,119,421 e RN
B i i . . .
$0
Actuals - Actuals - Adopted Estimated  Adopted -
FY2023 FY2024 Budget - - FY2025 FY2026
FY2025
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

Hotel Occupancy Tax Fund

Department Description FY 2023 Actual FY 2024 Actual FY 2025 Budget

FTE

FY 2025 Estimated Actual FY 2026 Adopted Budget

Community Development

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.

FY 2026 Adopted Budget Book Table of Contents 128



Library Donations

Budget Summary

LIBRARY DONATIONS

ADOPTED BUDGET ESTIMATED ADOPTED

FY2023 FY2024 FY2025 FY2025 FY2026 % Change
Revenues

6 INVESTMENT INCOME

8 CONTRIBUTIONS & DONATIONS
REVENUES TOTAL

Expenses

500 - COMMUNITY DEVELOPMENT
EXPENSES TOTAL

Net Change

Revenues by Source

LIBRARY DONATIONS LIBRARY DONATIONS

@ 8 CONTRIBUTIO... §1.25K @ 6 INVESTMENT ...
B 6 INVESTMENT |

@ 8 CONTRIBUTIO...
6 INVESTMENT INCOME: 22% $1K
$142

$750

8 CONTRIBUTIONS & .
DONATIONS: 78% $500
$500

$250
$642 .
Adopted - FY2026

$0
NN L LN N N N
- - A 3 o
N\ua\s P0‘“3\\3 p\eﬁ @ud? st e N Qo0
pgo

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

LIBRARY DONATIONS . LIBRARY DONATIONS
$6K
@ 5 DESIGNATED ... @ 2 SUPPLIES
@ 2 SUPPLIES @ 3 REPAIRS & MAI...
2 SUPPLIES: 0% $5K
$0 @ 3 REPAIRS & MAI... @ 5 DESIGNATED ...
REPAIRS & MAINTENANC... 0%
) $4K
$3K
\ 5 DESIGNATED EXPENSE... 100%
$4,000
$2K
$4,000 $1K
Adopted - FY2026
$0
Actuals - Actuals - Adopted Estimated ~ Adopted -
FY2023 FY2024 Budget - - FY2025 FY2026
FY2025
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Opioid Settlement

Budget Summary

OPIOID SETTLEMENT

ADOPTED BUDGET ESTIMATED ADOPTED
FY2025 FY2025 FY2026

% Change

FY2023 FY2024

Revenues
3 INTERGOVERNMENTAL $168,152 $32,713 $20,000 $159,589 $20,000
6 INVESTMENT INCOME $0 $0 $3,986 $3,986 $3,986 0%
REVENUES TOTAL $168,152 $32,713 $23,986 $163,575 $23,986 0%

Expenses
500 - COMMUNITY DEVELOPMENT $0 $98,090 $77,734 $262,363 $20,000 -74%
EXPENSES TOTAL $0 $98,090 $77,734 $262,363 $20,000 -74%
Net Change $168,152 -$65,377 -$53,748 -$98,788 $3,986 -

Revenues by Source

OPIOID SETTLEMENT . OPIOID SETTLEMENT
@ 3 INTERGOVER... $200K @ 3 INTERGOVER...
@ 6 INVESTMENT I... @ 6 INVESTMENT I...
6 INVESTMENT INCOME: 17%
$3,986 $150K
$100K

\ 3 INTERGOVERNMENTAL: 83%
$20,000

$50K

$23,986
Adopted - FY2026 - -
$0
;xo\\la\g,i o \('ZQ’LA . e 2020 N K= 2020 N K= 2020
o 'Zf)&ma N eudge et e R o0
e
N;o?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

OPIOID SETTLEMENT . OPIOID SETTLEMENT
@ 5 DESIGNATED ... $300K

$250K

$200K

$150K

L 5 DESIGNATED EXPENSES: 100% $100K
$20,000

$20,000
Adopted - FY2026 $50K

L

Actuals - Actuals - Adopted Budget Estimated - Adopted -
FY2023 FY2024 - FY2025 FY2025 FY2026

$0

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Special Event Center Fountain

Budget Summary

SPEC EVENT CNTR FOUNTAIN

ADOPTED BUDGET ESTIMATED ADOPTED
FY2025 FY2025 FY2026 % Change

Revenues
6 INVESTMENT INCOME
REVENUES TOTAL

Net Change

Revenues by Source

SPEC EVENT CNTR FOUNTAIN SPEC EVENT CNTR FOUNTAIN

@ 6 INVESTMENT I... $1K

$800

$600

$400
L 6 INVESTMENT INCOME: 100%
$463
$463
Adopted - FY2026 $200

Actuals - FY2023 Actuals - FY2024  Adopted Budget Estimated - Adopted -
- FY2025 FY2025 FY2026

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Tax Increment

Budget Summary

TAX INCREMENT

_ ACTUALS ADOPTED BUDGET ESTIMATED | ADOPTED

FY2024 FY2025 FY2025 FY2026 % Change
Revenues

0 TAXES $607,957 $1,567,516 $1,929,744 $1,899,485 $2,485,609 29%
6 INVESTMENT INCOME $72,019 $162,116 $58,216 $58,216 $58,216 0%
REVENUES TOTAL $679,977 $1,729,631 $1,987,960 $1,957,701 $2,543,825 28%

Expenses
900 - CAPITAL IMPROVEMENT PROGRAM $431,021 $768,010 $1,050,000 $3,550,970 $4,150,000 295%
EXPENSES TOTAL $431,021 $768,010 $1,050,000 $3,550,970 $4,150,000 295%
Net Change $248,956 $961,621 $937,960 -$1,593,269 -$1,606,175 -

Revenues by Source

TAX INCREMENT . TAX INCREMENT
B 0 TAXES $3m B 0 TAXES
6 INVESTMENT INCOME: 2%
$58,216 @ 6 INVESTMENTI... @ 6 INVESTMENTI...
$2.5M
$2m
$1.5M
$1M
\ 0 TAXES: 98%
$2,485,609
$2,543,825 $500K
Adopted - FY2026
- y2b 25 25 26
pois BT e e e
[ ?M\ua N @09 es\'\‘“a\e R 300
N&O"\e
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

TAX INCREMENT . TAX INCREMENT
$5M
@ 6 CAPITAL OUTL... @ 4 MISC SERVICE...
@ 5 DESIGNATED ... @ 5 DESIGNATED ...
;%E%'&NATED EXPENSES: 2% @ 4 MISC SERVICE... $4M —— B 6 CAPITAL OUTL...
\ I
$3M
\ 6 CAPITAL OUTLAY: 96% $2M
$4,000,000
$4,150,000 $1M |
Adopted - FY2026 —
$0
Actuals - Actuals - Adopted Estimated  Adopted -
FY2023 FY2024 Budget - - FY2025 FY2026
FY2025
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Development Services

Budget Summary

DEVELOPMENT SERVICES

ESTIMATED ADOPTED
FY2025 FY2026 % Change

Revenues
2 LICENSES & PERMITS $118,886 $106,328 $112,000 $112,000 5%
4 CHARGES FOR SERVICES $0 $7,800 $7,500 $10,000 $10,000 33%
8 CONTRIBUTIONS & DONATIONS $0 $0 $30,000 $70,000 $70,000 133%
9 OTHER FINANCING SOURCES $0 $304,869 $0 $0 $0 -
REVENUES TOTAL $0 $431,555 $143,828 $192,000 $192,000 33%
Expenses
190 - DEVELOPMENT SERVICES $0 $95,935 $183,900 $173,100 $245,499 34%
EXPENSES TOTAL $0 $95,935 $183,900 $173,100 $245,499 34%
Net Change $0 $335,620 -$40,072 $18,900 -$53,499 -
Revenues by Source
DEVELOPMENT SERVICES . DEVELOPMENT SERVICES
® 2 LICENSES &P... $500K @ 2LICENSES &P...
@ 8 CONTRIBUTIO... B 4 CHARGES FO...
4 CHARGES FOR SERVICES: 5% @ 4 CHARGES FO... $400K @ 8 CONTRIBUTIO...
pro.000 B 9 OTHERFINAN... @ 9 OTHER FINAN...
DONATIONS: 36% — —— $300K
$70,000 '~ 2LICENSES & PERM... 58%
$112,000
$200K
$100K
$192,000
Adopted - FY2026
$0
- A ) 020 020
poud e o o
F\('Zﬁo\ui?iov\ed e\)dge €5\.\ma\e P‘do‘)‘e
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

DEVELOPMENT SERVICES . DEVELOPMENT SERVICES
@ 5 DESIGNATED ... $300K @ 2 SUPPLIES
@ 4 MISC SERVICE... $250K @ 3 REPAIRS & MAL...
REPAIRS & MAINTEN... 0% @ 2 SUPPLIES . @ 4 MISC SERVICE...
b
2 SUPPLIES: 16% 8 3 REPAIRS & MAI... $200K @ 5 DESIGNATED ...
$39,800 5 DESIGNATED EXPENSE... 46%
$113,064
MISC SERVICES ... 38% $150K
2,635
$100K - I
$245,499 $50K .
Adopted - FY2026
$0
M\“a\g'i'b - ;«('L«LA‘ . ?\‘7_07—5 . ?\(7_07-5 . o 7_0'16
PR e e 00
N;o?‘
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Senior Citizen Assistance

Budget Summary

SENIOR CITIZEN ASSISTANCE

ESTIMATED ADOPTED

FY2025 FY2026 % Change
Revenues

6 INVESTMENT INCOME $2,299 $2,931 $1,839 $1,844 $1,839 0%
8 CONTRIBUTIONS & DONATIONS $3,036 $2,513 $11,000 $2,771 $5,000 -55%
REVENUES TOTAL $5,335 $5,444 $12,839 $4,615 $6,839 -47%

FY2024 FY2025

Expenses
160 - FINANCE $3,626 $5,985 $70,000 $10,000 $70,000 0%
EXPENSES TOTAL $3,626 $5,985 $70,000 $10,000 $70,000 0%

Net Change $1,709 -$541 -$57,161 -$5,385 -$63,161 -

Revenues by Source

SENIOR CITIZEN ASSISTANCE . SENIOR CITIZEN ASSISTANCE
@ 8 CONTRIBUTIO... $15K @ 6 INVESTMENT I...
@ 6 INVESTMENT ... @ 8 CONTRIBUTIO...
$12.5K
6 INVESTMENT INCOME: 27% .
$1,839
$10K
8 CONTRIBUTIONS ... 73% $7.5K

$5,000 .

$5K

$6,839 $2.5K
Adopted - FY2026
$0
22 A 29 5 6
NIOTT 0T e e e®

NS~ \S e e Gy
pew? o o080 gs\““a‘ paost
NG
poo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

SENIOR CITIZEN ASSISTANCE . SENIOR CITIZEN ASSISTANCE
@ 5DESIGNATED ... $80K
$60K
$40K
L 5 DESIGNATED EXPENSES: 100%
$70,000
$70,000 $20K

Adopted - FY2026

v e TR -

Actuals - FY2023 Actuals - FY2024  Adopted Budget Estimated - Adopted -
- FY2025 FY2025 FY2026

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Killeen Public Facility Corp

Budget Summary

KILLEEN PUBLIC FACILITY CORP

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues

6 INVESTMENT INCOME $4,810 $2,178 $2,299 $2,299 1,800%

REVENUES TOTAL $4,810 $2,178 $121 $2,299 $2,299 1,800%

Net Change $4,810 $2,178 $121 $2,299 $2,299 -
Revenues by Source

KILLEEN PUBLIC FACILITY CORP . KILLEEN PUBLIC FACILITY CORP

@ 6 INVESTMENT I... soK

$5K

$4K

$3K

L 6 INVESTMENT INCOME: 100% $2K
$2,299
$2,299
Adopted - FY2026 $1K

Actuals - FY2023 Actuals - FY2024 Adopted Budget - Estimated - Adopted -
FY2025 FY2025 FY2026

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Court Building Security

Budget Summary

COURT BUILDING SECURITY

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues
3 INTERGOVERNMENTAL $607 $1,653 $700 $918 $900 29%
5 FINES & FEES $66,403 $72,733 $72,000 $73,796 $73,000 1%
6 INVESTMENT INCOME $7,486 ‘ $11,675 $6,590 $6,590 $6,590 0%
REVENUES TOTAL $74,497 $86,060 $79,290 $81,304 $80,490 2%

Expenses
270 - FINANCE-MUNICIPAL COURT $6,376 $125,717 $78,113 $81,470 $82,701 6%

EXPENSES TOTAL $6,376 $125,717 $78,113 $81,470 $82,701 6%
Net Change $68,120 -$39,656 $1,177 -$166 -$2,211 -

Revenues by Source

COURT BUILDING SECURITY . COURT BUILDING SECURITY
@ 5FINES & FEES $100K @ 3 INTERGOVER...
3 INTERGOVERNMENTAL: 1% B 6 INVESTMENTI... @ 5FINES & FEES
$900 @ 3 INTERGOVER... $80K . T = | @ 6 INVESTMENT ...

6 INVESTMENT INCOME: 8% / —
$6,590

$60K

$40K
5 FINES & FEES: 91%
$73,000

$20K
$80,490

Adopted - FY2026 - . - - -
$0

- y2b 25 25 26
pois eI e e e
& ?F&\“a 3 B“dge Es\'\‘“a\e p\do‘)‘e

e
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Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

COURT BUILDING SECURITY . COURT BUILDING SECURITY
® 1 PERSONNELS... §150K ® 1PERSONNELS...
4MISC SERVICES &
CHARGES: 1% @ 2 SUPPLIES $125K @ 2 SUPPLIES
o / 8 4 MISC SERVICE.... B 4 MISC SERVICE...
2 SUPPLIES: 1%
$1.000 @ 6 CAPITAL OUTL... $100K @ 6 CAPITAL OUTL...
$75K
$50K

L 1 PERSONNEL SERVICES: 98%
$81,071

$82,701 $25K
Adopted - FY2026

$0
- I8
pousSy 0P PP a0 oo
S 'foo\\)"’ N oude? e e R o0
e
Nﬁo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

COURT BUILDING SECURITY
Department Description FY 2023 Actual FY 2024 Actual FY 2025 Budget FY 2025 Estimated Actual FY 2026 Adopted Budget
FTE

Municipal Court
FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Court Technology

Budget Summary

COURT TECHNOLOGY

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues
5 FINES & FEES $55,960 $60,786 $55,000 $61,434 $60,000 9%
6 INVESTMENT INCOME $5,257 $8,089 $4,512 $4,512 $4,512 0%
REVENUES TOTAL $61,218 $68,874 $59,512 $65,946 $64,512 8%
Expenses
270 - FINANCE-MUNICIPAL COURT $21,838 $65,292 $15,000 $16,280 $51,280 242%
EXPENSES TOTAL $21,838 $65,292 $15,000 $16,280 $51,280 242%
Net Change $39,380 $3,583 $44,512 $49,666 $13,232 -
Revenues by Source

COURT TECHNOLOGY . COURT TECHNOLOGY

$80K

6 INVESTMENT INCOME: 7% B 5FINES & FEES @ 5FINES & FEES
84,512 @ 6 INVESTMENTI... @ 6 INVESTMENTI...
$60K
$40K
\ 5 FINES & FEES: 93% $20K
$60,000
$64,512
Adopted - FY2026
’ , m Il = - -
R ‘;\(’ZM’A ‘;\(1025 ‘;\(’1025 ¢F\(1016
P\;\‘FLE&%B\ZOQ’@Q 3\3693\ Es““‘a\ed P\‘“")\ed
[\
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

COURT TECHNOLOGY . COURT TECHNOLOGY
@ 5 DESIGNATED ... $80K B 2 SUPPLIES
® 4 MISC SERVICE... B 3 REPAIRS & MAI...
2 SUPPLIES: 0%
® 2 SUPPLIES B 4 MISC SERVICE...
$0 $60K .
4MISC SERVICES & /‘ @ 3 REPAIRS & MAI... B 5 DESIGNATED ...

GraoES: 2% B 6 CAPITAL OUTL... — ] 8 6 CAPITAL OUTL...

$40K

\‘ 5 DESIGNATED EXPENSES: 98%
$50,000
$20K
$51,280
Adopted - FY2026
$0
\s y2h 25 25 26
P‘G\“;;’L?’ \5‘?(20 e\‘?ﬂ% d‘?(?_ﬁ d‘?«m
FRcwe o0 ) gs\'\“‘a\e p\do"’\a
P@o‘)\
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Municipal Jury

Budget Summary

MUNICIPAL JURY

ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED

FY2024 FY2025 FY2025 FY2026 % Change

Revenues

5 FINES & FEES

6 INVESTMENT INCOME
REVENUES TOTAL

Expenses
270 - FINANCE-MUNICIPAL COURT
EXPENSES TOTAL

Net Change

Revenues by Source

MUNICIPAL JURY . MUNICIPAL JURY

2K
6 INVESTMENT INCOME: 7% @ 5FINES & FEES K @ 5FINES & FEES

$101 ® 6 INVESTMENT I... B 6 INVESTMENTI...
$1.5K
$1K
\ 5 FINES & FEES: 93% $500
$1,400
$1,501
Adopted - FY2026 -
$0 [ | [ | [ | [ |
- 2 25 25 26
p\o\\l;\glz \5_9410 e‘_ﬁ'z}) d_?\m» d_;\m&
FRew? 9\86%“& st 00
pgo

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

MUNICIPAL JURY . MUNICIPAL JURY

@ 4 MISC SERVICE... $600

$500
$400
$300
L 4 MISC SERVICES &

CHARGES: 100% $200

$500

$500
Adopted - FY2026 $100
$0 -
Actuals - FY2023 Actuals - FY2024  Adopted Budget Estimated - Adopted -
- FY2025 FY2025 FY2026
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Local Youth Diversion

Budget Summary

LOCAL YOUTH DIVERSION

ESTIMATED ADOPTED
FY2025 FY2026 % Change

FY2023 FY2024 FY2025

Revenues
5 FINES & FEES $70,730 $76,394 $72,700 $77,558 $76,700 6%
6 INVESTMENT INCOME $13,267 $16,459 $10,275 $10,275 $10,275 0%
REVENUES TOTAL $83,997 $92,852 $82,975 $87,833 $86,975 5%
Expenses
270 - FINANCE-MUNICIPAL COURT $108,856 $97,445 $80,064 $59,031 $63,971 -20%
EXPENSES TOTAL $108,856 $97,445 $80,064 $59,031 $63,971 -20%
Net Change -$24,859 -$4,592 $2,911 $28,802 $23,004 -
Revenues by Source
LOCAL YOUTH DIVERSION . LOCAL YOUTH DIVERSION
$100K
6 INVESTMENT INCOME: 12% @ 5FINES & FEES ® 5FINES & FEES
$10.275 @ 6 INVESTMENTI... @ 6 INVESTMENTI...
$75K
$50K
\ 5 FINES & FEES: 88% $25K

$76,700

$86,975
O H NN
go — e MR EEEEE| B
- y2b 25 25 26
N;\ua\g,l . [ 20 iy ;\(7—0 Iy 9\(7—0 o o 20
o ?Na\“a 0® 139 et e R 300
N5°9

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

LOCAL YOUTH DIVERSION . LOCAL YOUTH DIVERSION
® 1PERSONNELS... $125K B 1 PERSONNELS...
4 MISC SERVICES &

CHARGES: 4% — @ 4 MISC SERVICE... B 4 MISC SERVICE...

$2,500 $100K

‘ $75K

$50K

\ 1 PERSONNEL SERVICES: 96%
$61,471 $25K

$63,971
Adopted - FY2026

$0 — e e e e IS .
85y e 00 o0 oo
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PO 023 o

- .
PR \eda“dge ES\'\“‘a\ed poo?
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Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

LOCAL YOUTH DIVERSION

FY 2025 Estimated Actual FY 2026 Adopted Budget

FY 2024 Actual FY 2025 Budget

Department Description FY 2023 Actual
FTE

Municipal Court
FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.

FY 2026 Adopted Budget Book Table of Contents 148



Teen Court Program

Budget Summary

TEEN COURT PROGRAM

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues

5 FINES & FEES

6 INVESTMENT INCOME
REVENUES TOTAL

Expenses
270 - FINANCE-MUNICIPAL COURT
EXPENSES TOTAL

Net Change

Revenues by Source

TEEN COURT PROGRAM . TEEN COURT PROGRAM

1.5K
6 INVESTMENT INCOME: 1% @ 5FINES & FEES ¢ ® 5FINES & FEES

$101 ® 6 INVESTMENT I... B 6 INVESTMENTI...
$1.25K
$1K
$750
$500
\ 5 FINES & FEES: 89%
$800
$901 $250
Adopted - FY2026
o, 1 I = = .
N F\"LQ’LA 1 ?\(1015 a ?\(7'025 3 F‘n“le
S~ 2\~ et~ el xed ”
PO o P\dop‘e 3 puod es\““a pao?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

TEEN COURT PROGRAM . TEEN COURT PROGRAM
® 2 SUPPLIES $aK ® 2 SUPPLIES
@ 4 MISC SERVICE... @ 4 MISC SERVICE...
4 MISC SERVICES & B 5 DESIGNATED ... B 5 DESIGNATED ...
g(;-IARGES. 0% -] $3K
$2K
L 2 SUPPLIES: 100%
$901
$1K
$901

Adopted - FY2026

$0
Actuals - Actuals - Adopted Estimated  Adopted -
FY2023 FY2024 Budget - - FY2025 FY2026
FY2025
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Emergency Management

Budget Summary

EMERGENCY MANAGEMENT

ADOPTED BUDGET ESTIMATED ADOPTED
FY2026

% Change

FY2023 FY2024 FY2025 FY2025

Revenues

3 INTERGOVERNMENTAL $134,032 $29,479

6 INVESTMENT INCOME $56 $76 $46 $46 $46 0%
REVENUES TOTAL $56 $76 $134,078 $29,525 $46 -100%
Expenses

250 - FIRE DEPARTMENT $0 $0 $135,065 $15,256 $0 -100%
EXPENSES TOTAL $0 $0 $135,065 $15,256 $0 -100%
Net Change $56 $76 -$987 $14,269 $46 -
Revenues by Source

EMERGENCY MANAGEMENT . EMERGENCY MANAGEMENT

$150K B 3 INTERGOVER...

@ 6 INVESTMENT I...

gOINTERGOVERNMENTAL: 0% @ 3 INTERGOVER...

$125K B 6 INVESTMENT I...

$100K
$75K

L $50K
6 INVESTMENT INCOME: 100%
$46
$ 46 $25K
Adopted - FY2026
$0
- Yol 25 25 20
P‘O\u;\(ﬂ?’ .- 2 N ey N ey N o
R ed eud® 65\'\“‘3‘2 Np‘)\e
paoP!

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

EMERGENCY MANAGEMENT . EMERGENCY MANAGEMENT

@ 4 MISC SERVICE... $150K @ 4 MISC SERVICE...

4 MISC SERVICES & @ 5 DESIGNATED ... $125K @ 5 DESIGNATED ...

CHARGES: 0%
$0 @ 6 CAPITAL OUTL... @ 6 CAPITAL OUTL...
6 CAPITAL OUTLAY: 0%
$0 o 0% $100K
$75K
$50K
$0 $25K
Adopted - FY2026
$0

- A 5 5 ©
R R N Ny SNty

\

0235 - ¢ t 3 A

© Gwadop\ede“’d(‘)'e i@ pgod®
X

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Fire Department Donations

Budget Summary

FIRE DEPARTMENT DONATIONS

ADOPTED
FY2026 % Change

ESTIMATED
Revenues

3 INTERGOVERNMENTAL $1,033 $1,000 38%
6 INVESTMENT INCOME $153 $153 0%
8 CONTRIBUTIONS & DONATIONS ‘ $0 $3,000 0%
REVENUES TOTAL $1,186 $4,153 7%

Expenses
250 - FIRE DEPARTMENT $0 $7,000 -25%

EXPENSES TOTAL $0 $7,000 -25%
Net Change $1,186 -$2,847 -

Revenues by Source

FIRE DEPARTMENT DONATIONS . FIRE DEPARTMENT DONATIONS
$6K
@ 8 CONTRIBUTIO... @ 3 INTERGOVER...
® 3 INTERGOVER... @ 6INVESTMENT I...
g:N;’ESTMENT INCOME: 4% @ 6 INVESTMENT I... $5K @ 8 CONTRIBUTIO...
5
3 INTERGOVERNMENTAL: 24%
e “mlilg B
8 CONTRIBUTION... 72% sok == | e e

$3,000

$2K

$4,153 $1K .
Adopted - FY2026

$0
Actuals - Actuals - Adopted Estimated ~ Adopted -
FY2023 FY2024 Budget - - FY2025 FY2026
FY2025

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

FIRE DEPARTMENT DONATIONS . FIRE DEPARTMENT DONATIONS
@ 5 DESIGNATED ... $10K @ 2 SUPPLIES
2 SUPPLIES: 0% 8 2 SUPPLIES ® 4 MISC SERVICE...
$0 B 4 MISC SERVICE... B 5 DESIGNATED ...
4 MISC SERVICES & $7.5€

CHARGES: 0%
$0

$5K
L 5 DESIGNATED EXPENSES: 100%

$7,000

$2.5K

$7,000

Adopted - FY2026

$0

NS~ 25 25 25 26
Po‘“ga’l?' . e 20 N —Fs(’ID ° —F\(’LB ° _Fno
e a0 ES\'\ma‘ pdoPt
paoe
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Parks & Recreation Donation Fund

Budget Summary

PARKS & RECREATION FUND

ADOPTED BUDGET

ESTIMATED

ADOPTED

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change
Revenues
4 CHARGES FOR SERVICES $0 $0 $0 $85,000 $85,000 -
6 INVESTMENT INCOME $3,729 $4,815 $3,044 $3,044 $3,044 0%
8 CONTRIBUTIONS & DONATIONS $19,428 $12,190 $47,700 $9,900 $26,000 -45%
REVENUES TOTAL $23,158 $17,005 $50,744 $97,944 $114,044 125%
Expenses
300 - PARKS AND RECREATION $15,568 $42,067 $139,227 $23,646 $136,590 2%
EXPENSES TOTAL $15,568 $42,067 $139,227 $23,646 $136,590 2%
Net Change $7,589 -$25,061 -$88,483 $74,298 -$22,546 =
Revenues by Source
PARKS & RECREATION FUND PARKS & RECREATION FUND
@ 4 CHARGES FO... $125K @ 4 CHARGES FO...
@ 8 CONTRIBUTIO... @ 6 INVESTMENT I...
| SI%\ZESTMENTINCOM... 3% B 6 INVESTMENT I... $100K @ 8 CONTRIBUTIO...
CONTRIBUTIO... 23% i
26,000 $75K
g;;l:!OAOIgGES FOR SERVICES: 75% $50K
$25K —
$114,044 [ —
Adopted - FY2026 . - i
$0
- A ) 020 020
pass O S RN
F\%&\“a:sop\ed o @ 00
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

PARKS & RECREATION FUND . PARKS & RECREATION FUND
@ 5DESIGNATED ... $150K B 2 SUPPLIES
® 4 MISC SERVICE... s1o5K . B 3 REPAIRS & MAI..
gsuppuss: 0% \ @ 2 SUPPLIES B 4 MISC SERVICE...
0
4 MISC SERVICES & / @ 3 REPAIRS & MAI... $100K @ 5DESIGNATED ...
gHARGES: 12% @ 6 CAPITAL OUTL... B 6 CAPITAL OUTL...
17,000
$75K
\ 5 DESIGNATED EXPENSES: 88%
$119,590 $50K
$136,590 $25K -
Adopted - FY2026 -
$0
P‘D‘“G\QS'L—3 . \:‘('l“'I'A - ;‘(7—“7'5 5 = ’I.“'LB - o ’107'6
=
Yo 3BT el g0t
poo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Park Develop Benefit

Budget Summary

PARK DEVELOP BENEFIT

ADOPTED

FY2026 % Change

ESTIMATED
FY2025

ADOPTED BUDGET

Revenues
4 CHARGES FOR SERVICES $10,800

6 INVESTMENT INCOME $0 $0 $230 $230 $230 0%
REVENUES TOTAL $10,800 $0 $230 $230 $230 0%
Net Change $10,800 $0 $230 $230 $230 -

Revenues by Source

PARK DEVELOP BENEFIT

PARK DEVELOP BENEFIT
@ 6 INVESTMENT I... $12.5K B 4 CHARGES FO...
@ 4 CHARGES FO... @ 6 INVESTMENT I...
4 CHARGES FOR SERVICES: 0%
$0 $10K
$7.5K
\ 6 INVESTMENT INCOME: 100% $5K
$230
$2.5K
$230
Adopted - FY2026
$0
22 24 25 25 26
NI TR LRl e
o e o ) es\'\‘“a‘e P@o‘)\e

N;DP\

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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TX State Veterans Cemetery

Budget Summary

TX STATE VETERANS CEMETERY

ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change
Revenues

3 INTERGOVERNMENTAL $0 $1,296,420 $1,969,991 $1,969,991 $1,969,152 0%
REVENUES TOTAL $0 $1,296,420 $1,969,991 $1,969,991 $1,969,152 0%

Expenses
300 - PARKS AND RECREATION $0 $966,195 $1,758,168 $1,628,391 $1,781,504 1%
700 - NON-DEPARTMENTAL $0 $98,801 $107,620 $108,197 $91,816 -15%
990 - TRANSFERS $0 $231,424 $104,203 $104,203 $109,560 5%
EXPENSES TOTAL $0 $1,296,420 $1,969,991 $1,840,791 $1,982,880 1%
Net Change $0 $0 $0 $129,200 -$13,728 =

Revenues by Source

TX STATE VETERANS CEMETERY . TX STATE VETERANS CEMETERY

® 3 INTERGOVER . 52.5M

$2M

$1.5M

$1M

L 3 INTERGOVERNMENTAL: 100%
$1,969,152
$1,969,152

Adopted - FY2026 $500K

$0
Actuals - Actuals - Adopted Budget Estimated - Adopted -
FY2023 FY2024 - FY2025 FY2025 FY2026

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

TX STATE VETERANS CEMETERY . TX STATE VETERANS CEMETERY
® 1PERSONNELS... $2.5M ® 1 PERSONNELS...
® 2 SUPPLIES B 2 SUPPLIES
4 MISC SERVICES & @ 4 MISC SERVICE... $2m @ 3 REPAIRS & MAL..
21*1‘23?55: o B 9 OTHER FINAN... B 4 MISC SERVICE...
2 SUPPLIES: 6% 4 ‘ @ 3 REPAIRS & MAI.. $1.5M @ 5 DESIGNATED ...
$119,000 @ 5 DESIGNATED ... B 9 OTHER FINAN...
1 PERSONNEL SERVICES: 80% $1M
$1,592,704
$500K
$1,982,880 i B B BB
Adopted - FY2026 - | | ]
$0
NS - 2 25 25 26
P\D‘\\(qul%a\'s -w ® et F\ﬂ“ ed _;\(7—0 e - ”
R (8 2uo?d ES\'\Y“"“ paos
poo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

TX STATE VETERANS CEMETERY

FY 2026 Adopted Budget

on Description FY 2023 Actual FY 2024 Actual FY 2025 Budget FY 2025 Estimated Actual

Cen TX State VA Cemetery
FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Law Enforcement Grants

Budget Summary

LAW ENFORCEMENT GRANTS

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues
3 INTERGOVERNMENTAL $139,969 $266,362 $228,918 $431,427 $351,915 54%
6 INVESTMENT INCOME $0 $42 $0 $0 $0 -
9 OTHER FINANCING SOURCES $0 ‘ $3,400 $0 $0 $0 -
REVENUES TOTAL $139,969 $269,804 $228,918 $431,427 $351,915 54%
Expenses
210 - POLICE DEPARTMENT $140,672 $143,769 $229,337 $431,427 $351,562 53%
700 - NON-DEPARTMENTAL $0 $124,333 $0 $0 $0 -
EXPENSES TOTAL $140,672 $268,102 $229,337 $431,427 $351,562 53%
Net Change -$703 $1,702 -$419 $0 $353 -
Revenues by Source
LAW ENFORCEMENT GRANTS : LAW ENFORCEMENT GRANTS
® 3INTERGOVER... $500K ® 3INTERGOVER...
6 INVESTMENT INCOME: 0% B 6 INVESTMENT ... B 6 INVESTMENTI...
$0 B 9 OTHER FINAN... $400K 8 9 OTHER FINAN...

9 OTHER FINANCING
SOURCES: 0%

0
s $300K

$200K

L 3 INTERGOVERNMENTAL: 100%
$351,915

$100K
$351,915
Adopted - FY2026
$0
- 13
podSy o0 a0 a0 o
o 'Zﬁo\\)"‘\s daudge st e R o0
e
Nio?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

LAW ENFORCEMENT GRANTS LAW ENFORCEMENT GRANTS
® 4 MISC SERVICE... $500K @ 1 PERSONNELS...
@ 5DESIGNATED ... B 2 SUPPLIES
2 SUPPLIES: 0% @ 1PERSONNELS... $400K . @ 3 REPAIRS & MAI...
$0 @ 2 SUPPLIES - @ 4 MISC SERVICE...
;SP7E2R830NNEL SERVICES: 16% 8 3 REPAIRS & MAI... $300K 8 5 DESIGNATED ...
! 4 MISC SERVIC... 53%
—— $186,200 "@ 6 CAPITAL OUTL... - B 6 CAPITAL OUTL...
DESIGNATED EXPENSES: 31% __—
THER FINAN... = THER FINAN...
108,073 @90 $200K _. - e
$100K -_
$351,562 -
Adopted - FY2026 -
$0
- A 5 25 26
P\D‘:(m';\:’l%a\s 'F\ﬂ(ﬂ ! _;\(’7—02 xed S xe S
R Pdo‘)‘e 66\“39 gs\““a pgo?

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

LAW ENFORCEMENT GRANTS

FY 2025 Estimated Actual

FY 2026 Adopted Budget

n Description FY 2024 Actual FY 2025 Budget

Criminal Investigations

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Police Department Donations

Budget Summary

POLICE DEPT DONATIONS

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues
3 INTERGOVERNMENTAL $14,473 $37,459 $15,000 $20,036 $23,713 58%
4 CHARGES FOR SERVICES $3,576 $5,001 $0 $0 $0 -
6 INVESTMENT INCOME $9,041 $13,954 $7,428 $7,428 $7,428 0%
7 MISCELLANEOUS INCOME $4,601 $0 $500 $22,457 $10,000 1,900%
8 CONTRIBUTIONS & DONATIONS $11,107 $59,275 $16,020 $15,950 $47,866 199%
9 OTHER FINANCING SOURCES $2,455 $457 $1,000 $66 $2,831 183%
REVENUES TOTAL $45,253 $116,146 $39,948 $65,937 $91,838 130%

Expenses
210 - POLICE DEPARTMENT $15,960 $42,515 $76,631 $323,934 $200,572 162%
EXPENSES TOTAL $15,960 $42,515 $76,631 $323,934 $200,572 162%
Net Change $29,292 $73,632 -$36,683 -$257,997 -$108,734 -

Revenues by Source

POLICE DEPT DONATIONS . POLICE DEPT DONATIONS

@ 8 CONTRIBUTIO... $125K @ 3 INTERGOVER...

@ 3 INTERGOVER... @ 4 CHARGES FO...
4 CHARGES FOR SER... 0% @ 7 MISCELLANEO... $100K B 6 INVESTMENT ...
%0 @ 6 INVESTMENTI... @ 7 MISCELLANEO...
@ 8 CONTRIBUTIO...
@ 9 OTHER FINAN...

6 INVESTMENT INCOME: 8%
$7,428

' MISCELLANEOUS INCO... 11% ‘

10,000 B 9 OTHER FINAN... $75K

8 CONTRIBUTI... 52%
$23,713 $50K

$25K

|
' —— $47.866 B 4 CHARGES FO... -
3 INTERGOVERNMENTAL: 26% /
[ |
||

$91,838
Adopted - FY2026
$0
- 2/ 20 20 20
PD‘“?L\@,S . 20 o N S U
o P&\“a N ) gs\'\“‘a\e N 309
3oo¢
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

POLICE DEPT DONATIONS . POLICE DEPT DONATIONS
@ 5 DESIGNATED ... $400K @ 2 SUPPLIES
@ 4 MISC SERVICE... @ 3 REPAIRS & MAL...
2 SUPPLIES: 0% @ 2 SUPPLIES $300K | @ 4 MISC SERVICE...
$0 B 3 REPAIRS & MAL... [ @ 5 DESIGNATED ...
| REPAIRS & MAINT... 0% 8 6 CAPITAL OUTL... 8 6 CAPITAL OUTL...
4 MISC SERVICES & / $200K
CHARGES: 40% ~— 212555,'762NATED EXPE... 60%
$80,000 '
$100K
$200,572 .
——
Adopted - FY2026
o == 0 BN
- A 5 % ©
P\D\u?;\gl% o NG . 2 N A
N o\ e! . o\ e
PR e uod ES\\«\G po?
poo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.

FY 2026 Adopted Budget Book Table of Contents 163



Police Federal Seizure

Budget Summary

POLICE FEDERAL SEIZURE

ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change
Revenues

3 INTERGOVERNMENTAL $6,708 $0 $0 $0 $0 -
6 INVESTMENT INCOME $8,139 $5,602 $5,559 $200 $200 -96%
REVENUES TOTAL $14,846 $5,602 $5,559 $200 $200 -96%

Expenses
210 - POLICE DEPARTMENT $19,973 $261,695 $0 $0 $0 -
EXPENSES TOTAL $19,973 $261,695 $0 $0 $0 -
Net Change -$5,127 -$256,094 $5,559 $200 $200 -

Revenues by Source

POLICE FEDERAL SEIZURE . POLICE FEDERAL SEIZURE

@ 6 INVESTMENT I... $17.5K @ 3 INTERGOVER...

3 INTERGOVERNMENTAL: 0% ® 3 INTERGOVER... @ 6 INVESTMENT I...

$0 $15K

$12.5K
$10K
$7.5K

L 6 INVESTMENT INCOME: 100% $5K
$200

$200 $2.5K

Adopted - FY2026
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Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

POLICE FEDERAL SEIZURE . POLICE FEDERAL SEIZURE

@ 4 MISC SERVICE... $300K @ 4 MISC SERVICE...

4 MISC SERVICES & @ 5 DESIGNATED ... @ 5 DESIGNATED ...
CHARGES: 0% $250K

$0 @ 6 CAPITAL OUTL... @ 6 CAPITAL OUTL...

- 09
gOCAPITAL OUTLAY: 0% $200K
$150K
$100K
$0 $50K
Adopted - FY2026 -
$0
- YL ) 5 20
P*c““z\gs’ﬂ o e2© . N o e . R
v o000 ES\'\«\G‘ pof
poos
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Police State Seizure

Budget Summary

POLICE STATE SEIZURE

ESTIMATED

ADOPTED

Revenues

3 INTERGOVERNMENTAL $61,754 $125,029 $50,000 $50,000 $50,000 0%
6 INVESTMENT INCOME $8,201 $14,985 $7,443 $7,443 $7,443 0%
9 OTHER FINANCING SOURCES $8,510 $10,700 $0 $0 $0 -
REVENUES TOTAL $78,465 $150,715 $57,443 $57,443 $57,443 0%
Expenses

210 - POLICE DEPARTMENT $0 $206,015 $57,443 $166,602 $79,000 38%
EXPENSES TOTAL $0 $206,015 $57,443 $166,602 $79,000 38%
Net Change $78,465 -$55,300 $0 -$109,159 -$21,557 -

Revenues by Source

POLICE STATE SEIZURE

@ 3 INTERGOVER...
B 6 INVESTMENT I...

9 OTHER FINANCING @ 9 OTHER FINAN...

SOURCES: 0%

$0

6 INVESTMENT INCOME: 13%
$7,443

\ 3 INTERGOVERNMEN... 87%
$50,000

$57,443
Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

POLICE STATE SEIZURE

s1rsK @ 3INTERGOVER...

$150K @ 6 INVESTMENT I...
@ 9 OTHER FINAN...

$125K

$100K

$75K
$50K

$25K

s _-_-_-_-_-_
s ;\('1015 9\('7—07'5 9*47-“16
s \(?55 a\5 10 xed
€ e dB“dg PR pao®
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Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

POLICE STATE SEIZURE . POLICE STATE SEIZURE
® 5 DESIGNATED ... $250K ® 2 SUPPLIES
® 2 SUPPLIES B 3 REPAIRS & MAL..
2 SUPPLIES: 0% @ 3REPAIRS & MAL.. $200K || B 4 MISC SERVICE...
4 MISC SERVICES & ® 4 MISC SERVICE... B 5 DESIGNATED ...
gg‘ARGES: 0% @ 6 CAPITAL OUTL... $150K - B 6 CAPITAL OUTL...
\ $100K
5 DESIGNATED EXPENSES: 100%
$79,000
$50K
$79,000
Adopted - FY2026
$0
p\o\\la\g,ig \:‘('l“?'A N \:\(7—07'6 8 ;\(7—0‘7‘5 s o 2026
o . . .
e %\o\ua\ 2 100° e e N 200
poo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Child Safety

Budget Summary

CHILD SAFETY

ADOPTED
FY2026 % Change

_ ACTUALS ADOPTED BUDGET ESTIMATED

Revenues
3 INTERGOVERNMENTAL $172,333 $172,866 $172,000 $171,772 $172,000 0%
5 FINES & FEES $47,011 $42,169 $45,000 $42,000 $43,000 -4%
6 INVESTMENT INCOME $12,885 $21,801 ‘ $11,550 ‘ $11,550 $11,550 0%
REVENUES TOTAL $232,229 $236,836 $228,550 $225,322 $226,550 1%

Expenses
400 - PUBLIC WORKS $58,082 $186,310 $261,552 $500,152 $147,213 -44%

EXPENSES TOTAL $58,082 $186,310 $261,552 $500,152 $147,213 -44%
Net Change $174,147 $50,526 -$33,002 -$274,830 $79,337 -

Revenues by Source

CHILD SAFETY . CHILD SAFETY
@ 3 INTERGOVER... §250K @ 3INTERGOVER...
@ 5FINES & FEES B 5FINES & FEES
6 INVESTMENT INCOME: 5% B 6 INVESTMENT ... $200K 8 6 INVESTMENT I...
$11,550
5FINES & FEES: 19% __
$43,000 $150K
3 INTERGOVERNMENTAL: 76% $100K

$172,000

$50K
$226,550
Adopted - FY2026 -
$0
\e ” Yol 20 20 20
,xo\u;&q_, €Y 29 . 2O o R o 20
PR s e pao
N 300 =

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

CHILD SAFETY . CHILD SAFETY

2 SUPPLIES: 0% 8 3 REPAIRS & MAI... se00K @ 2 SUPPLIES

$0 @ 2 SUPPLIES $500K @ 3 REPAIRS & MALL...
gOCAP'TA'- OUTLAY: 0% B 4 MISC SERVICE... B 4 MISC SERVICE...
@ 6 CAPITAL OUTL... $400K @ 6 CAPITAL OUTL...
$300K
$200K
L 3 REPAIRS & [ |
MAINTENANCE: 100%
$147,213
$147,213 $100K
Adopted - FY2026 -
$0 =
- I3 5 % ©
P@‘“;’_\grﬂ o o2 N NI o eo? o 20%
[ o puddf gs\'\‘“a‘ paos
poo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Street Maintenance

Budget Summary

STREET MAINTENANCE

ACTUALS ADOPTED BUDGET ESTIMATED | ADOPTED

Revenues
4 CHARGES FOR SERVICES $10,200,837 $9,774,059 $9,938,490 $9,722,141 $10,032,396 1%
6 INVESTMENT INCOME $213,507 $678,228 $212,844 $212,844 $212,844 0%
7 MISCELLANEOUS INCOME $7 ‘ $0 $0 ‘ $0 $0 -
REVENUES TOTAL $10,414,352 $10,452,287 $10,151,334 $9,934,985 $10,245,240 1%

% Change

Expenses
400 - PUBLIC WORKS $4,204,515 $4,452,395 $4,600,000 $475,000 $475,000 -90%
450 - ENGINEERING SERVICES $0 $0 $0 $4,125,000 $4,175,000 -
800 - DEBT SERVICE $1,344,150 $1,531,450 $1,535,850 $1,535,850 $1,536,850 0%
900 - CAPITAL IMPROVEMENT PROGRAM $0 $1,469,500 $0 $9,198,613 $3,500,000 -
EXPENSES TOTAL $5,548,665 $7,453,345 $6,135,850 $15,334,463 $9,686,850 58%
Net Change $4,865,687 $2,998,942 $4,015,484 -$5,399,478 $558,390 -

Revenues by Source

STREET MAINTENANCE . STREET MAINTENANCE
@ 4 CHARGES FO... $12.5M @ 4 CHARGES FO...
@ 6 INVESTMENT I... @ 6 INVESTMENT I...
7 MISCELLANEOUS INCOME: 0%
$0 \ @ 7 MISCELLANEO... $10M @ 7 MISCELLANEO...
6 INVESTMENT INCOME: 2%
$212,844
$7.5M
\ 4 CHARGES FOR SERVICES: 98% $5M
$10,032,396
$2.5M
$10,245,240
Adopted - FY2026
o 8 mm BN BN
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Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

STREET MAINTENANCE . STREET MAINTENANCE
@ 3 REPAIRS & MAL... $20M @ 3 REPAIRS & MAI...
@ 6 CAPITAL OUTL... @ 6 CAPITAL OUTL...
7 DEBT SERVICE: 16% @ 7 DEBT SERVICE $15M @ 7 DEBT SERVICE
$1,536,850
3 REPAIRS & MAINTENANC... 48% I
$4,650,000
CAPITAL OUT... 36% / $1om
1,500,000
$9,686,850 - .
Adopted - FY2026
- 1 I I N =
\S ~ 2 25 25 26
N‘N;()’Z?’ . e 20 . F\(’Lﬁ 4 =2 20 ’Fs(’I.Q
P 4 udd gs\'\“‘a\ pao?®
e
N;o@
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summmaries are provided in the Appendix, attached hereto and incorporated by reference.
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Fleet Internal Service Fund

Budget Summary

FLEET INTERNAL SVC

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

Revenues
4 CHARGES FOR SERVICES $1,929,380 $1,971,622 $1,983,445 $1,983,445 $2,035,144 3%
6 INVESTMENT INCOME $7,542 $10,940 ‘ $5,359 ‘ $5,359 $5,359 0%
7 MISCELLANEOUS INCOME $3,679 $6,280 $397 $0 $0 -100%
9 OTHER FINANCING SOURCES $0 $0 $1,050 $0 $0 -100%
REVENUES TOTAL $1,940,601 $1,988,842 $1,990,251 $1,988,804 $2,040,503 3%

Expenses
160 - FINANCE $1,942,424 $1,824,095 ‘ $1,987,128 ‘ $1,793,473 $2,053,641 3%
700 - NON-DEPARTMENTAL $0 $148,540 $0 $0 $0 -
800 - DEBT SERVICE $3,002 $2,582 $3,123 $2,613 $2,641 -15%

EXPENSES TOTAL $1,945,426 $1,975,217 $1,990,251 $1,796,086 $2,056,282 3%
Net Change -$4,826 $13,625 $0 $192,718 -$15,779 -

Revenues by Source

FLEET INTERNAL SVC . FLEET INTERNAL SVC
@ 4 CHARGES FO... S2.5M @ 4 CHARGES FO...
@ 6 INVESTMENTI... @ 6 INVESTMENTI...
7 MISCELLANEOUS INCOME: 0% @ 7 MISCELLANEO... $2m @ 7 MISCELLANEO...
$0
@ 9 OTHER FINAN... @ 9 OTHER FINAN...
6 INVESTMENT INCOME: 0%
$5,359 $1.5M

$1M
\ 4 CHARGES FOR SERVICES: 100%
$2,035,144
$500K
$2,040,503
Adopted - FY2026
$0
- 2k 20 20 20
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pao?t
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

FLEET INTERNAL SVC

2 SUPPLIES: 3%
$54,830

4 MISC SERVICES & |
CHARGES: 5% Ny \
$97,604

\ 1 PERSONNEL SERVICES: 89%

$1,831,562

$2,056,282

Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

FINANCE - FLEET INTERNAL SERVICE FUND

Department Descri

FY 2023 Actual

@ 1 PERSONNELS...
@ 4 MISC SERVICE...

@ 2 SUPPLIES

@ 3 REPAIRS & MAL...
@ 6 CAPITAL OUTL...

@ 5 DESIGNATED ...
@ 7 DEBT SERVICE
@ 9 OTHER FINAN...

FY 2024 Actual

FLEET INTERNAL SVC

$2.5M
$2M
$1.5M
$1M
$500K
— —
- == — | —
$0 [ | — .
- YL ) 25
P\D‘:(m’;\;ﬁa\s'?ﬂ“ e\_;\(?ﬁ \ed’?n0 xeQ ”
’ M\“Mop\eda“dg et paof

Data Updated: Nov 04, 2025, 7:48 PM

FY 2025 Budget

FY 2025 Estimated Actual

@ 1 PERSONNELS...
@ 2 SUPPLIES

@ 3 REPAIRS & MAI...
@ 4 MISC SERVICE...
@ 5 DESIGNATED ...
@ 6 CAPITALOUTL...
@ 7 DEBT SERVICE
@ 9 OTHER FINAN...

FY 2026 Adopted Budget

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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FY 2026 Adopted Budget Book

Finance

Fleet Internal Service Fund

Fleet
Internal
Service

Fund

Water &
Sewer
Fund

General Fund

o o Utility "
Administration Budget Municipal Court Collections Fleet Services

Accounting

Purchasing

FY 2025 Accomplishments

®

e Completed the timely procurement of 50 units and
the disposal of 60 units, ensuring efficient fleet
management and resource optimization.

e Achieved a slight decrease in total work orders
while reducing repair time by 4%, reflecting
improved efficiency in fleet maintenance
operations.

e Upgraded the Fleet Maintenance Management
System from FASTER Win to FASTER Web,
enhancing functionality, accessibility, and overall
operational efficiency.

Performance Measures

FINANCE - FLEET INTERNAL SERVICE FUND

Actual FY 2022

Function

Actual FY 2023

Mission

Support City operations by efficiently procuring and
allocating necessary assets, proactively managing and
maintaining all fleet assets to ensure reliability and
safety, and overseeing fueling operations to promote
cost-effective and environmentally responsible fuel
usage. These efforts aim to enhance operational
efficiency, support city services, and advance
sustainability as part of the Finance Department.

FY 2026 Goals

® &

¢ |nitiate procurement of approved FY 2026
equipment beginning in October 2025 to ensure
timely acquisition and deployment in support of
city operations.

e |dentify the most reliable and cost-effective Solid
Waste chassis and bodies for future procurement to
optimize performance and reduce long-term
mMaintenance costs.

e Complete the design of the new Fleet Services
facility to support improved operations,
maintenance efficiency, and future growth.

¢ Relocate and automate Diesel Exhaust Fluid (DEF)
availability to improve fleet fueling efficiency and
operational convenience.

Actual FY 2024 Estimate FY 2025

Target FY 2026

1,024 1,026 1,040 1,046
0.942 0.939 0.954 0.956
756,485 758,754 768,261 774,261
6,310 6,536 6,300 6,100
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Expenditure Summary

FINANCE - FLEET INTERNAL SERVICE FUND

ACTUALS

1 PERSONNEL SERVICES $1,590,141
2 SUPPLIES $48,535
3 REPAIRS & MAINTENANCE $58,447
4 MISC SERVICES & CHARGES $235,251
5 DESIGNATED EXPENSES $10,050

6 CAPITAL O $0

EXPENSES A $1,942,424

FINANCE - FLEET INTERNAL SERVICE FUND

30

25
20
10
5
0

FY 2023 Actual

Finance
=

FY 2025
Estimated Actual

FTE Summary

FY 2024 Actual ~ FY 2025 Budget

Data Updated: Oct 09, 2025, 9:27 PM

FY 2026
Adopted Budget

BUDGET ESTIMATED ADOPTED _

FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$1,620,887 $1,764,857 $1,588,633 $1,831,562 4%
$45,332 $68,672 $49,289 $54,830 -20%
$61,527 $54,330 $38,383 $41,620 -23%
$64,194 $86,715 $89,623 $97,604 13%
$19,529 $12,554 $12,545 $13,025 4%
$12,626 $0 $15,000 $15,000 -

$1,824,095 $1,987,128 $1,793,473 $2,053,641 3%

FINANCE - FLEET INTERNAL SERVICE FUND

$2.5M @ 1 PERSONNELS...
@ 2 SUPPLIES
$2M @ 3 REPAIRS & MAI...
@ 4 MISC SERVICE...
$1.5M @ 5 DESIGNATED ...
@ 6 CAPITAL OUTL...
$1M

$500K

$0

\S
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P ?Sol\a”‘s
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Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Non-Departmental

Fleet Internal Service Fund

Expenditure Summary

Non-Departmental-Fleet

_ FY2023 FY2024 FY2025 FY2025 FY2026 % Change

9 OTHER FINANCIAL USES $0 $148,540 $0 $0 $0 -
EXPENSES TOTAL $3,002 $151,122 $3,123 $2,613 $2,641 -15%

* Totals for Non-Departmental expenditures include debt service.

Non-Departmental-Fleet

$175K @ 7 DEBT SERVICE
@ 9 OTHER FINAN...

$150K —

$125K

$100K

$75K
$50K

$25K

50 — — ——
Actuals - FY2023 Actuals - FY2024 Budget - FY2025 Estimated - FY2025 Adopted - FY2026

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting
the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Health Insurance Internal Service Fun

Budget Summary

HEALTH INSUR INTERNAL SVC

_ ACTUALS ADOPTED BUDGET ESTIMATED ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026

% Change

Revenues
4 CHARGES FOR SERVICES $7,629,842 $7,542,631 $7,381,086 $7,379,199 $9,011,280 22%
6 INVESTMENT INCOME $90,277 $168,860 $89,820 $89,820 $89,820 0%
7 MISCELLANEOUS INCOME $297,669 $379,266 $668,419 $432,181 $430,058 -36%
REVENUES TOTAL $8,017,788 $8,090,757 $8,139,325 $7,901,200 $9,531,158 17%
Expenses
170 - HUMAN RESOURCES $6,890,177 $6,829,697 $8,139,325 $7,509,408 $9,531,158 17%
EXPENSES TOTAL $6,890,177 $6,829,697 $8,139,325 $7,509,408 $9,531,158 17%
Net Change $1,127,611 $1,261,060 $0 $391,792 $0 -
Revenues by Source
HEALTH INSUR INTERNAL SVC . HEALTH INSUR INTERNAL SVC
B 4 CHARGES FO... $12:5M ® 4 CHARGES FO...
@ 7 MISCELLANEO... siom B 6 INVESTMENT ...
g 8Ig\é;)STMENTINCOME: 1% B 6 INVESTMENT ... B 7 MISCELLANEO....
7 MISCELLANEOUS INCOME: 5% @ 9 OTHER FINAN... 5750 B 9 OTHER FINAN...
$430,058
$5M
\ ;gc(t]?gggs FOR SER... 95% $2.5M
— — [ ] | |
$9,531,158 $0
Adopted - FY2026
-$2.5M
R
T g oed pues® es\““a\ed P@""\ed
pgo
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

HEALTH INSUR INTERNAL SVC . HEALTH INSUR INTERNAL SVC
@ 5 DESIGNATED ... $12.5M @ 1 PERSONNELS...
@ 4 MISC SERVICE... @ 2 SUPPLIES
oIS 0% ] ® 2 SUPPLIES $10M @ 3 REPAIRS & MAI...
4 MISC SERVICES & /‘ @ 1 PERSONNELS... B 4 MISC SERVICE...
s?;%?f& e 8 3 REPAIRS & MAI... $7.5M — B 5 DESIGNATED ...
\ 5 DESIGNATED EXPENSES: 98% $5M
$9,295,057
$2.5M
$9,531,158
Adopted - FY2026
$0
F‘ﬂ“?:b ‘F“')’&A * Fﬂb’ﬁ i o W 2%
2\~ 2\ et el o
et P 1ed guod ES\\(“Q paoP
poo?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Risk Management Internal Service

Fund

Budget Summary

RISK MGMT INTERNAL SVC

% Change
Revenues

4 CHARGES FOR SERVICES $1,374,655  $1,681,479 $1,582,903 $1,667.689  $2,099,101 33%
6 INVESTMENT INCOME $1,114 $2,215 $874 $874 $874 0%
7 MISCELLANEOUS INCOME $19 $259 $0 $0 $0 -
9 OTHER FINANCING SOURCES $0 $0 $0 $219,354 $300,000 -
REVENUES TOTAL $1,375,788  $1,683,953 $1,583,777 $1,887,917  $2,399,975 52%

ADOPTED
FY2026

Expenses
170 - HUMAN RESOURCES $1,426,403 $1,666,235 $1,946,627 $2,083,040 $2,402,198 23%
EXPENSES TOTAL $1,426,403 $1,666,235 $1,946,627 $2,083,040 $2,402,198 23%

Net Change -$50,615 $17,718 -$362,850 -$195,123 -$2,223 -

Revenues by Source

RISK MGMT INTERNAL SVC . RISK MGMT INTERNAL SVC
$3M
@ 4 CHARGES FO... @ 4 CHARGES FO...
@ 9 OTHER FINAN... s @ 6 INVESTMENTI...
2.5M
6 INVESTMENT INCOME: 0% B 6 INVESTMENT I.... B 7 MISCELLANEO...
$874 \
0 OTHER FINANGING / @ 7 MISCELLANEO... $2M B 9 OTHER FINAN...
SOURCES: 13%

$300,000

$1.5M
\ 4 CHARGES FOR SERVICES: 87%
$2,099,101 $1M
$2,399,975 $500K
Adopted - FY2026

$0
e ;\('?—“la 9\(7—025 9‘47-“16
PCL 202825 - 3 -
« P&\“a o B“dg csti@® P\aov‘e
Ng.o?

Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
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Expenditures by Use

RISK MGMT INTERNAL SVC . RISK MGMT INTERNAL SVC
$3M
@ 4 MISC SERVICE... @ 1 PERSONNELS...
@ 1 PERSONNELS... @ 2 SUPPLIES
$2.5M
2 SUPPLIES: 2% @ 2 SUPPLIES - @ 3 REPAIRS & MALI...
§58.432 @ 3 REPAIRS & MAI — @ 4 MISC SERVICE
1 PERSONNEL SERVICES: 10% $2M [
5250984 8 5 DESIGNATED ... B = 8 5 DESIGNATED ...
_
$1.5M [ |
\ 4MISC SERVICES ... 87% ]
$2,092,282 $1M
$2,402,198 $500K
Adopted - FY2026
$0
- YL ) 5 20
P~°‘“§_\§13 o 2o . 2 . o . R
RN gudd et pof
pgo?t®
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

RISK MGMT INTERNAL SVC

FY 2024 Actual

Department Descripti FY 2023 Actual FY 2025 Budget

FTE

FY 2025 Estimated Actual FY 2026 Adopted Budget

Human Resources

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Human Resources

Risk Management Internal Service Fund

Mission
Human Resou rces Risk Management is committed to minimizing the

City's risk by establishing effective controls and
Risk providing high-quality services to employees and
General Fund Management Health citizens through the centralized administration of
Insurance Fund , . L .
Fund workers' compensation, liability claims, property
insurance, and other risk management programs.

Human Risk Human
Resources Management Resources

FY 2025 Accomplishments FY 2026 Goals

e |Installed AEDs in all City departments as a e Continue streamlining claims processes and
proactive, life-saving measure to enhance procedures for both internal and external claims to
emergency preparedness and employee safety. improve efficiency and responsiveness.

e Successfully completed and passed the annual e Continue managing workers’ compensation costs
workers' compensation audit, demonstrating with the goal of passing the annual audit and
compliance and effective program management. reducing the City's insurance premium.

e Actively managed preventable incidents by sharing e Continue managing liability insurance costs with
information with departments and employees, the goal of reducing the City's premium while
supporting a citywide effort to reduce future maintaining comprehensive coverage.
occurrences.
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Performance Measures

HUMAN RESOURCES - RISK MANAGEMENT INTERNAL SERVICE FUND

Function

Monitor Preventable Work-Related Injuries
Monitor Preventable Work-Related Vehicle
Accidents

Track Vehicle Incidents — Backing With/Without
Ground Guide

Track Vehicle Incidents — Lack of Attention to
Surroundings

Track Vehicle Incidents — Too Fast for Conditions

Expenditure Summary

Actual FY 2022

Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026

HUMAN RESOURCES - RISK MANAGEMENT INTERNAL SERVICE FUND

ACTUALS

1 PERSONNEL SERVICES $197,054
2 SUPPLIES $43,379
3 REPAIRS & MAINTENANCE $8
4 MISC SERVICES & CHARGES $1,185,962
EXPENSES TOTAL $1,426,403

HUMAN RESOURCES - RISK MANAGEMENT INTERNAL SERVICE

BUDGET ESTIMATED ADOPTED _

FY2023 FY2024 FY2025 FY2025 FY2026 % Change

$253,567 $245,660 $230,722 $250,984 2%
$51,086 $57,374 $57,275 $58,432 2%
$219 $1,000 $500 $500 -50%
$1,361,363 $1,642,593 $1,794,543 $2,092,282 27%
$1,666,235 $1,946,627 $2,083,040 $2,402,198 23%

HUMAN RESOURCES - RISK MANAGEMENT INTERNAL SERVICE

FUND FUND
@ 1 PERSONNELS...
4 $3M
B 2 SUPPLIES
$2.5M B 3 REPAIRS & MAI...
3 [ B 4 MISC SERVICE...
» -
g $2M [
B N
§ [ |
g -
2 $1M
1
$500K
0 $0
FY 2023 Actual ~ FY 2024 Actual ~ FY 2025 Budget FY 2025 FY 2026 2" 02k 2022 2022 2020
Estimated Actual ~ Adopted Budget P\O‘\\:r)_o'l_ o\ N d@e\—?\( e - \eé'?\(
FTE Summary A i B gete® pao?

Data Updated: Oct 09, 2025, 9:27 PM

Data Updated: Nov 04, 2025, 7:48 PM

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.

FY 2026 Adopted Budget Book

Table of Contents 182



Information Technology Internal
Service Fund
| ‘

Budget Summary

INFO TECH INTERNAL SVC

ESTIMATED | ADOPTED
_ FY2023 FY2024 FY2025 FY2025 FY2026 | % Change
Revenues

3 INTERGOVERNMENTAL $5,030 $0 $0 $0 $0 -
4 CHARGES FOR SERVICES $5,064,261 $5,644,265 $6,672,799 $6,672,799 $8,346,620 25%
6 INVESTMENT INCOME $35,120 $45,746 $22,208 $22,208 $22,208 0%
7 MISCELLANEOUS INCOME $946 ‘ $5,377 $1,680 $171 $0 -100%
9 OTHER FINANCING SOURCES $0 $944,282 $1,313 $1,529,854 $0 -100%
REVENUES TOTAL $5,105,357 $6,639,670 $6,698,000 $8,225,032 $8,368,828 25%

Expenses

180 - INFORMATION TECHNOLOGY $4,927,475 $5,706,898 $6,996,677 v $8,386,129 $9,349,610 34%

800 - DEBT SERVICE $1,320 $1,320 $1,323 $1,321 $1,321 0%
EXPENSES TOTAL $4,928,795 $5,708,218 $6,998,000 $8,387,450 $9,350,931 34%
Net Change $176,562 $931,452 -$300,000 -$162,418 -$982,103 -

Revenues by Source

INFO TECH INTERNAL SVC . INFO TECH INTERNAL SVC
B 4 CHARGES FO... S1oM @ 3 INTERGOVER...
@ 6 INVESTMENT I... @ 4 CHARGES FO...
3 INTERGOVERNMENTAL: 0% @ 3 INTERGOVER... $8M @ 6 INVESTMENT ...
$0
@ 7 MISCELLANEO.... @ 7 MISCELLANEO...
6 INVESTMENT INCOME: 0%
$22,208 @ 9 OTHER FINAN... $6M @ 9 OTHER FINAN...

$4M
4 CHARGES FOR SERVICES: 100%
$8,346,620

$2M

$8,368,828
Adopted - FY2026
$0
- A i} % ©
o N N
e lp\o‘\;a\ @udo® a e N Qo0
o0 €
Nio?
Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM
P
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Expenditures by Use

$0

INFO TECH INTERNAL SVC . INFO TECH INTERNAL SVC
$10M
@ 7 DEBT SERVICE B 1PERSONNELS...
@ 1 PERSONNELS... @ 2 SUPPLIES
6 CAPITAL OUTLAY: 6% @ 4 MISC SERVICE... @ 3 REPAIRS & MAI...
$517,204 $7.5M
@ 2 SUPPLIES [ @ 4 MISC SERVICE...
2 SUPPLIES: 6% _— 4
$604,665 7 DEBT SERVICE: 47% B 6 CAPITAL OUTL... - @ 5 DESIGNATED ...
4 MISC SERVICES & $4,413,542 B 3 REPAIRS & MAL.. - B 6 CAPITAL OUTL...
CHARGES: 17% e
$1,635,793 @ 5 DESIGNATED ... ] @ 7 DEBT SERVICE
1 PERSONNEL SERVICES: 23% / B . |
$2,144,158 [ ]
$2.5M - —
$9,350,931 l
Adopted - FY2026 —
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Data Updated: Nov 04, 2025, 7:48 PM Data Updated: Nov 04, 2025, 7:48 PM

FTE Summary

INFO TECH INTERNAL SVC

FY 2024 Actual FY 2025 Budget FY 2025 Estimated Actual FY 2026 Adopted Budget

Department Description FY 2023 Actual
FTE

Information Technology

FTE

Pursuant to Article V, Section 50(9) of the City of Killeen Charter, detailed estimates of expenditures supporting

the departmental summaries are provided in the Appendix, attached hereto and incorporated by reference.
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Information Technology

Information Technology Internal Service Fund

Information Technology

Information Technology Internal Service
Fund

Information Technology

FY 2025 Accomplishments

® @

Completed the development and launch of the Real Time Crime Center
(RTCC) to support real-time data analysis and public safety operations.
Implemented dual-authentication to enhance system security and protect
user access across the organization.

Completed installation and implementation of FUSUS and Axon
technologies to improve situational awareness, evidence management, and
real-time law enforcement capabilities.

Successfully completed Phase 1 of the Financials project, laying the
foundation for improved financial management and reporting processes.

FY 2026 Adopted Budget Book

Mission

Enhance operational efficiency and empower
employee productivity by providing secure, innovative
technology solutions and exceptional IT services that
align with organizational goals and prioritize customer
service excellence.

EZOZG Goals

®Oe

Table of Contents

Enhance network infrastructure and implement robust security measures to
protect against cyber threats by conducting regular vulnerability
assessments, managing firewalls, utilizing intrusion detection systems, and
providing ongoing employee cybersecurity training.

Enhance system reliability by improving uptime through proactive
monitoring, fault tolerance, and redundancy. Implement robust backup and
recovery solutions to minimize downtime and ensure business continuity.
Develop, deliver, and sustain citywide and departmental software
applications by understanding business and technology requirements that
guide the identification, definition, prioritization, funding, and execution of
projects.

Provide high-quality customer service by establishing and meeting
customer expectations in the delivery of core citywide technology services.
Ensure all users have easy access to accurate and timely City information
and services.
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Performance Measures

INFORMATION TECHNOLOGY
Function Actual FY 2022 Actual FY 2023 Actual FY 2024 Estimate FY 2025 Target FY 2026
Help Desk Tickets Processed 7,200 7,342 7,416 7,530 7,623

Expenditure Summary

INFORMATION TECHNOLOGY

ACTUALS BUDGET ESTIMATED ADOPTED _

1 PERSONNEL SERVICES $1,930,946 $2,173,310 $2,450,958 $2,256,110 $2,144,158 -13%
2 SUPPLIES $396,446 $605,513 $609,931 $654,255 $604,665 -1%
3 REPAIRS & MAINTENANCE $1,993,587 $1,110,4<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>