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Progress 
 Painting Contractor  
 Provided estimate on material requirements.  
 Awaiting color samples for final approval 
 Projected time for job – 10 to 12 days 

 

 Landscape   
 Initial review – Involved clearing foliage from the rear area   
 Second visit pending 

 
 Volunteer Applications 
 We are processing and approving applications as they are received. 

Currently, seven volunteer and five foster applications have been 
received and completed 
 



Progress 
 Vet Technician/Volunteer  
 Provides team support to staff to track animal health.  
 One volunteer has been selected. 
 

 Program Outlines  
 Transportation Program  
 No impact on shelter operation 
 No COK involvement other than releasing the animal  for transport 
 Animal Services is ready for implementation. 

 
 Photographer Program  
 Volunteer coordination is required to schedule activity. 
 Animal Services is ready for implementation. 

 
 

 



 Grooming  Salon Program  
 Minimal impact on shelter operations 
 Procedures are in place for program. 
 Coordination necessary for identification, scheduling and 

transportation 
 Ready for implementation 
 

 Bull and Bully Program 
 No impact on shelter operation 
 Program promotes the adoption of bully breeds. 
 Only uses shelter as a resource for animal adoption.  

 
 Volunteer Veterinary Program  
 Pending additional research 
 Coordinating with area vets needed 
 Procedures need to be defined. 
 

 

Progress 



Progress 
 Animal Publicity Events and Promotions 

 Scheduling meeting with legal to work through details for implementation 
 

 Dog Trainer Program – Working 
 Developing a training course for obedience training  
 Minimal impact on operations 
 Will require coordination with volunteers for training events  
 

 Shelter Foster Program  
 Program outline completed 
 Still developing potential training outlines   
 Implemented on a case by case basis 
 



Progress 
 Shelter Animals Breed Classification Plan  
 Set to receive volunteer for breed classification. 
 Ready for implementation on volunteer approval 

 
 

    Thank You 
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