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Skylark Field Master Plan

Consulting Team

g Aviation Planning
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Airport Financial
Planning

Commercial Real Estate
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Collaboration and Input

Public Involvement

» Executive Committee
» Project Steering
Committee

» Open House Meetings
= Tenants
= Public

» City Council Briefings

X

Tenant and Public
Open House

June 11, 2015

» Formal Presentation

» Q&A

» Displayed Exhibits

» Recorded Verbal
Comments

» Comment Cards



Skylark Field

4 -

L BESIAS
- LOOLVOC
S
-

Master Plan Components



Master Plan Components

Inventory Complete

Forecasts Complete

Facility Requirements Complete

Alternatives Complete

Geographical Information System Complete

Airport Layout Plan ‘]

Capital Improvement Plan Complete

Phased Development Complete

)
4 Financial Plan Complete



Presenter
Presentation Notes
Kickoff Meeting: 9/24/14
Inventory/Forecasts: 11/19/14
Facility Requirements and Alternatives: 3/25/2015
Tenant/Public Information Meeting:  6/11/2015
GIS: 7/15/2015
CIP and Phasing: 8/1/2015
Financial Plan: 10/15/2015
Airport Layout Plan: 11/1/2015 (TxDOT)  4/30/2016 (FAA)
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Aviation Demand Forecasts

Year
Single-Engine Piston
Multi-Engine Piston
Multi-Engine Turbo-Prop
Turbo-Jet
Helicopter
Total

Year
Single-Engine Piston
Multi-Engine Piston
Turbo-Prop
Turbo-Jet
Helicopter
Total

Year
Single-Engine Piston
Multi-Engine Piston
Turbo-Prop
Turbo-Jet
Helicopter
Military
Local Operations
Itinerant Operations
Total

2015

Based Aircraft by Type
2020

2025

2030

Based Aircraft

2015

2020

by Type Plus Hangar Waiting Li

2025

Operations
2020




Airfield Facility Reguirements

Design Standards
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Landside Facility Requirements

2015-2035

Facility

Based Aircraft

Annual Operations

TERMINAL BUILDING
Public Use Space
Lease Use Space

Total Building Space

Paved Auto Parking
Auto Parking Spaces

AIRCRAFT
PARKING APRON

Based Apron
Itinerant Apron

HANGARS
T-Hangars
Executive/Corporate
Total Hangar Demand

ANNUAL FUEL FLOWAGE
AvGAS (100LL)
Jet-A
Total Fuel Flowage

2015 Phase 1 Phase 2 Phase 3
(0-5 Years) (6-10 Years) (11-20 Years)
60 72 77 83
31,100 31,900 33,700 36,900
21,000 ft* 2,600 ft? 3,000 ft 3,600 ft?
1,400 ft2 1,700 ft? 1,900 ft? 2,300 ft?
3,000 ft? 4,300 ft” 4,900 ft? 9,900 ft?
17,400 ft2 19,900 ft* 22,700 ft2 27,200 ft2
44 01 o8 /0
27,600 ft2 28,400 ft? 29,300 F12 30,400 ft2
61,400 ft? 66,800 ft° 75,500 ft? 84,600 ft2
51,000 ft2 63,300 ft? 66,000 ft? 70,800 fte
37,800 ft2 41,889 ft? 95,900 ft2 /8,300 ft*
88,800 ft2 105,185 ft? 122,400 ft? 149,100 ft2

62,400 gallons
63,200 gallons
125,600 gallons

73,800 gallons
68,600 gallons
194,700 gallons

86,900 gallons
76,500 gallons
163,400 gallons

112,000 gallons
88,200 gallons
200,200 gallons



Preferred Airside Alternative

STATUS QUO



Preferred Landside Alternative

Areas




Preferred Landside Alternative

Area l




Preferred Landside Alternative




Alrport Layout Pla

Airport Layout Drawing
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Alrport Layout Pla

Ailrspace Drawing
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Capital Improvement and

Phasing Plan

PROJECT SCHEDULE (FYs)

INSERT FUNDING SOURCES

REVIEW CASH FLOW

e ADJUSTMENTS TO IMPROVE CASH FLOW g



Financial Plan

Detailed Financial Model

Capital
Funding
Sources

Capital Project
Schedule

Annual
Balance
Analysis

Cash Flow
Planning Tool




Financial Plan

Project Schedule

SKYLARK FIELD AIRPORT (ILE)
Killeen, Texas

AP_2015 4.123 Schedule 81
Master Plan - Financial Implementation Analysis
Estimated Project Costs and Development Schedule
14-Apr-16
Funding Schedule
Phase | Phase Il Phase lll Total
| capital Improvement Program FY2015 | FY2016 | FY2017 | FY 2018 FY 2019 Total FY 202024 | FY 2525-34 Funding
Funds Used for Capital Improvement Projects
TxDOT AIP Block Grants 50 30 50 $1.053326 F900,520 $1953,646 55958424 $19492709  $27404978
TxDOT Aviation Division Grants o o o 723,776 o 723,776 1,578,023 2,288,659 4,530,458
Rosewood Highway Project Fund o 566,500 (] Q o 566,500 0 Q 566,500
Private 3rd Party Funding 0 1] ] 1] 2025916 2,025.916 2,553,327 4,481,047 9,060,290
Other Unidentified Funding o 0 o 0 o o 1,356,207 170,392 1,526,600
Net Operating Cash Flow (42 0BS) (50,324) (40,852 43 610) (22.270)  (199.141) 359,249 2,304,271 2464379
Funds Available Current Year (42,085) 516,176 (40.852) 1733492 2,904,165 5070896 11805229 28,737,079 45613205
Eeginning Cash Balance/Funds Carried Qver from Prior Year 626,555 584 470 534,146 493,294 208,519 626,555 86,191 73,408 626,555
Funds Used Current Year 0 (566 ,500) 0 (2.018267) (3,026493) (5.611.260) (11818013 (28,758,868) (46.188,141
Funds Carried Qver to Mext Year 5584 470 5534 146 5493 2594 5208519 $86.191 586.191 373408 $51.619 551619
d Project Costs and D :
CITY Hangars 2015 Total
P3 Hangars Base Year Phase | Phasell Phaselll Escalated
Capital Project Description Costs FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | Total FY 2020-24 | FY 2525-34 Costs
s ———
Ehase| Projects {2015-2019)
e 0 30 $0 $0
= = ] o ] 1]
Total Capital Projects 2015 30 50 0 50 50 50 30 $0 30 30
A1 FAA MOA: Glideslope removal; LPV GPS RAW 01; MALSR
removal; RAV 01 Localizer Approach Revisions 450,000 463,500 463,500 463,500
A2 Design and Install runway end identifier lights (REIL) on
beth ends of Runway 1-13 100,000 103,000 103,000 103,000
Total Capital Projects 2016 $550,000 30 $666,500 30 30 30 $566,500 $0 30 $566,500
- = o ] ] o
= - L1} o 0 0
Total Capital Projects 2017 30 30 30 30 50 30 30 30 30 30
A2a Design and consiruct new 8-unit T-hangar eas! of current T
-hangars (Area 3) 741,000 809,711 809,711 809711
A3b  Design and construct associated taxilane/apron east of
current T-hangars (Area 3) 346,000 378,064 378,084 378,084
A4 Terminal Area Dralnage Improvement: install box cubvert in
ditch behind T-hangars 10-11 (Area 3) 420,000 458,945 456 945 458,945
A5 Civil & electrical infrastructure improvements for general
aviation hangar development (Area 3) 250,000 273,182 273182 273,182
AE  Removal/demolition of #1525 former commercial terminal
building (Area 3) 90,000 98,345 98,345 98,345
Total Capital Projects 2018 $1,847.000 50 50 $0  $2,018,267 $0  $2,018,267 $0 $0 $2,018,267
ATa Design and consiruct new 7-unit T-hangar (192 x 587) with
et pods (80° x 807 on each end at north terminal end (Area
1). includes demolition of #1311 original commercial
terminal building 1,800,000 2025916 2,025,918 2025916
ATb  Design and construct associated taxilane and apron in
support of new T-hangars and Box Hangars (Area 1) 889,000 1,000,577 1,000,577 1,000,577
Total Capital Projects 2019 $2.669,000 $0 £0 $0 S0 $3026493  $3.026493 S0 $0 £3.026.493
Total Phase | Project Costs $5,086,000 50 $566,500 $0 $2,018,267 $3,026493 $5611,260 50 $0 $5,611,260

Page 1of &




Financial Plan

Capital Funding Sources

SKYLARK FIELD AIRPORT (ILE)
Killeen, Texas
ILEMP_2015_4.123 Schedule 8-2
Master Plan - Financial Implementation Analysis
Projected Capital Funding Sources

14-Apr-16
Rosewood
CITY Hangars Total TxDOT TxDOT Highway Private Other Cash
P3 Hangars Escalated AIP Block Aviation Div Praoject 3rd Party Unidentified | Reserves/ Total
Capital Improvement Projects Costs Grants Grants Fund Funding Funding Net Revs Funding
Ehase | Projects {2015-2018)
=0 30 80 $0
- - 0 0 0
Totals for 2015 30 $0 30 30 30 50 30 50
Al FAA MOA; Glideslope removal; LFV GPS RAW 01; MALSR
remaoval: RAW 01 Localizer Approach Revisions 463.500 463,500 0 463,500
A2  Design and install runway end identifier lights (REIL) on
both ends of Runway 1-19 103,000 103,000 0 103,000
Totals for 2016 $566,500 $0 $0 $566,500 30 50 $0 $566,500
- - ] ] ] 1]
- = 0 0 0 0
Totals for 2017 $0 50 $0 50 $0 50 30 50
A3a Design and construct new 8-unit T-hangar east of current T
-hangars (Area 3) 808,711 300,000 428,740 80,971 809,711
A3b  Design and construct associated taxilane/fapron east of
current T-hangars (Area 3) 378,084 340,275 37,808 378,084
Ad  Terminal Area Drainage Improvement: install box culvert in
ditch behind T-hangars 10-11 (Area 3) 458,945 413,051 45,895 458,845
A5 Civil & electrical infrastructure improvements for general
aviation hangar development (Area 3) 273,182 245,864 27,318 273,182
A6  Removal/demolition of #1525 former commercial terminal
building (Area 3) 98,345 48,173 49,173 98,345
Totals for 2018 $2,018,267  $1,053,326 $723,776 $0 30 $0 $241,165 $2,018,267
A7a  Design and construct new 7-unit T-hangar (192 x 58°) with
jet pods (80° x 80') on each end at north terminal end (Area
1), includes demolition of #1311 original commercial
terminal building 2,025,916 2025916 0 2,025916
A7b  Design and construct associated taxilane and apron in
support of new T-hangars and Box Hangars (Area 1) 1,000,577 900,520 100,058 1,000577
Totals for 2019 $3,026 493 $900,520 $0 50 $2,025018 50 $100,058 $3,026 493
Total Phase | Project Costs $5,611,260  $1,953 846 $723.776 $566,500 $2,025916 $0 $341,223 $5.,61 1,261]]I

Page 1 of 4



Financial Plan

Annual Balance Analysis

SKYLARK FIELD AIRPORT (ILE)
Killeen, Texas

AP_2015 4.123 Schedule 81
Master Plan - Financial Implementation Analysis
Estimated Project Costs and Development Schedule
14-Apr-16
Funding Schedule
Phase | Phase Il Phase lll Total
| capital Improvement Program FY2015 | FY2016 | FY2017 | FY 2018 FY 2019 Total FY 202024 | FY 2525-34 Funding
Funds Used for Capital Improvement Projects
TxDOT AIP Block Grants 50 30 50 $1.053326 F900,520 $1953,646 55958424 $19492709  $27404978
TxDOT Aviation Division Grants o o o 723,776 o 723,776 1,578,023 2,288,659 4,530,458
Rosewood Highway Project Fund o 566,500 (] Q o 566,500 0 Q 566,500
Private 3rd Party Funding 0 1] ] 1] 2025916 2,025.916 2,553,327 4,481,047 9,060,290
Other Unidentified Funding o 0 o 0 o o 1,356,207 170,392 1,526,600
Net Operating Cash Flow (42 0BS) (50,324) (40,852 43 610) (22.270)  (199.141) 359,249 2,304,271 2464379
Funds Available Current Year (42,085) 516,176 (40.852) 1733492 2,904,165 5070896 11805229 28,737,079 45613205
Eeginning Cash Balance/Funds Carried Qver from Prior Year 626,555 584 470 534,146 493,294 208,519 626,555 86,191 73,408 626,555
Funds Used Current Year il bl 2 B e e e
Funds Carried Qver to Mext Year I 5584 470 5534 146 5493 2594 5208519 $86.191 586.191 373408 $51.619 551619 I
d Project Costs and D F
CITY Hangars 2015 Total
P3 Hangars Base Year Phase | Phasell Phaselll Escalated
Capital Project Description Costs FY2015 | FY2016 | FY2017 | FY 2018 FY 2019 Total FY 2020-24 | FY 2525-34 Costs
|Phase | Projects {2015-2019)
s = 0 30 $0 $0
- - ] o ] 1]
Total Capital Projects 2015 30 50 0 50 50 50 30 $0 30 30
A1 FAA MOA: Glideslope removal; LPV GPS RAW 01; MALSR
removal; RAV 01 Localizer Approach Revisions 450,000 463,500 463,500 463,500
A2 Design and Install runway end Identifier lights (REIL) on
beth ends of Runway 1-15 100,000 103,000 103,000 103,000
Total Capital Projects 2016 $550,000 30 $666,500 30 30 30 $566,500 $0 30 $566,500
- = o ] ] o
= - L1} o 0 0
Total Capital Projects 2017 30 30 30 30 50 30 30 30 30 30
A3a  Design and construct new 8-unit T-hangar east of current T
~hangars (Area 3) 741,000 809,711 809,711 809711
A3b  Design and construct associated taxilane/apron east of
current T-hangars (Area 3) 346,000 378,064 378,084 378,084
A4 Terminal Area Dralnage Improvement: install box cubvert in
ditch behind T-hangars 10-11 (Area 3) 420,000 458,945 456 945 458,945
A5 Civil & electrical infrastructure improvements for general
aviation hangar development (Area 3) 250,000 273,182 273182 273,182
AE  Removal/demolition of #1525 former commercial terminal
building (Area 3) 90,000 98,345 98,345 98,345
Total Capital Projects 2018 $1,847.000 50 50 $0  $2,018,267 $0  $2,018,267 $0 $0 $2,018,267
ATa  Design and construct new 7-unit T-hangar (192 x 587 with
Jjet pods (80" x 80%) on each end at north terminal end (Area
1), includes demelition of #1211 original commercial
terminal building 1,800,000 2025916 2,025,918 2025916
ATb  Design and construct associated taxilane and apron in
support of new T-hangars and Box Hangars (Area 1) 889,000 1.000.577 1,000,577 1.000,577
Total Capital Projects 2019 $2.669,000 $0 £0 $0 S0 $3026493  $3.026493 S0 $0 £3.026.493
Total Phase | Project Costs $5,086,000 50 $566,500 $0 $2,018,267 $3,026493 $5611,260 50 $0 $5,611,260

Page 1of &




Financial Plan Summary

»Phase | (2015 - 2019)

» Focus on Landside Redevelopment

= Positive Airport Fund Balance in EQY 2019
« $86,191
» 33% of Operating Budget

Funding Sources 2015 - 2019

$341,223

$1,953,846
$2,025,916

$723,776
~ $566,500

y‘ TxDOT AIP Block Grants TxDOT Aviation Division Rosewood Highway Project Fund g
—}

Private Third Party Financing H Other Unidentified Funding Cash Reserves/Net Operating Cash Flow




Financial Plan Summary

Sources of Capital Funding

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000 $2,553,327
$1,578,023
$2,025,916
$5,000,000 $566,500 $5,958,424
$1,953,846 i
S0
» Phase | (2015-19) Phase 11 (2020-24)

TxDOT AIP Block Grants TxDOT Aviation Division

X

Private Third Party Financing B Other Unidentified Funding

$2,326,060
$170,393

$4,481,047

$2,288,659

$19,492,709

Phase 111 (2025-34)
Rosewood Highway Project Fund

Cash Reserves/Net Operating Cash Flow

A
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Next Steps

Airport Layout Plan Airport Master Plan

Deliver (Draft) Master Plan to Executive
Committee & Project Steering Committee

Present Master Plan Briefing at Council
Work Session

TxDOT and FAA Review/Approval

Council Considers and Adopts Airport
Master Plan

) 3
y‘ TxDOT Accepts Airport Master Plan g
|
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Preferred Landside Al

LEGEND

Proposed Pavement
{Land Side)

Proposed Pavement
(Air Side)

Proposed Building

Proposed Terminal
Building

Proposed Building
{Tenant Development)
Proposed Building
(Outside 20-years)

Sfonea,ee B
-

Stonetr

ee DT

Area

o Canditel g Wenlet ! e Sl < eak,

Terminal:

Standard Hangars - Large:
Large Hangars - Area:
Standard Hangars - Medium:
Medium Hangars - Area:
Standard Hangars - Small:
Small Hangars - Area:
T-Hangars - Area:
T-Hangars - Units:
Taxilane:

Additional Pavement:
Parking Spaces:

Auto Access and

Parking Area:

Airport Maintenance Barn:
Airport Electrical Vault:

3

6,000 SF
6

42,000 SF
z

17,500 SF
22

36,450 SF
31,000 SF
28

2,200 LF
266,130 SF
88

49,720 SF
2,400 SF
256 SF

{ 1— 80'x75 Terminal Building

{2} 1,500 Gallon Self-serve Fuel Tank
\’é\, Electrical Vault

/2/‘ 40%35' Hangar

’\E\ 45'%35' Hangar

(G\J 50'%50" Hangar

ternative

(?\I 80'x40' Maintenance Barn
(fé:l 80'x80' Hangar

f.:é:‘,u 200'%50' 8-Unit T-Hangar
(’ﬁ)j 100%100' Hangar

(:1:1;) 220'%50' 10-Unit T-Hangar
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