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FY 2017 Budget Shortfall 
Description Budget (in millions) 

FY 2016  Deficit 2.6 

Public Safety 5.7 

Shift in I & S 2.1 

Benefit  Cost Increase 0.2 

Less:  Budget Cuts Made (3.5) 

Total 7.1 



General Fund : FY 17 
 

Proposed Expenditure Fund Decrease 
(already incorporated in the 07/19/16 draft budget)  

 
 

Assuming a 1.494% "salary lag": $999,995 
 

Pausing the step increase portion of compensation: $427,813 
 

Delaying the provision of benefits for new employees by one month:  $125,076 
 

Pausing the tuition assistance reimbursement program: $20,000 
 

Pausing travel not directly related to certificate or revenue-generating activities: $184,144 
 

Limiting the purchase of food and water (exception: provisions for officers on scene during safety responses, KCCC bar 
operations, students): $61,502 

 
 

Allocating public works administration across General and Enterprise Funds: $115,134 
 

Including street light costs in the transportation division; allocated across the General and Enterprise Funds: $457,615 
 

Outsourcing EMS billing: $1,025,694 
 
 

TOTAL: $3,416,973 



Budget Cuts – Services 
NOT 

Description Budget 

Eliminate 1 Library 537,298 

Eliminate 1 Pool 119,276 

Eliminate City contribution to elderly 
transportation 

50,000 

Eliminate City contribution to HOP 195,981 

Total 902,555 



Public Safety 
NOT 

Description Budget 

COPS 2014 & 2015 Grant Salaries/Benefits 1,539,317 

COPS Grant Employees Equipment 390,256 

SAFER  Salaries/Benefits 2,073,400 

SAFER Employees Equipment   220,648 

SAFER Employees Training   75,000 

Not Promoting 7 Captains   91,440 

Budget Additions for New Firehouse  156,962 

Relocate Purchasing/Printing Services to 
old Firehouse  

36,000 

Total 4,583,023 



Budget Cuts 
Description Budget 

Reduce TMRS contribution to phase in 
rate 

216,732 

Reduce Uniforms & Clothing 91,087 

Eliminate Employee Recognition & 
Awards 

80,000 

Eliminate City contribution to Killeen 
Volunteers' Inc. 

160,000 

* Reduce Employee Morale 23,000 

* Unfund Case Worker Position 57,309 

Reduce Safety Overtime 300,000 

* Reduce Abatement 40,000 

Reduce CM Professional Services 100,000 

Total $1,068,128 




	Slide Number 1
	Slide Number 2
	FY 2017 Budget Shortfall
	Slide Number 4
	Budget Cuts – Services�NOT
	Public Safety�NOT
	Budget Cuts
	Slide Number 8

