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k Mission

Improving the quality of life for all Killeen residents by

v'Providing services such as library programming &
maintaining state accreditation

v'Providing high qualify facilities and event space
v'Promoting tourism to increase economic development
v’ Implementing federal awards/grants

Dedicated Service — Every Day, For Everyone!
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Presentation Notes
The mission of Community Development is all about providing quality of life services to the citizens of Killeen. We do this in a variety of ways, such as

Providing services at the libraries, the conference center, special events center, rodeo ground and downtown at the KAAC.  
Tourism is economic development, and we focus on brining events and conferences that will put heads in beds and provide a high quality  experience for guests who come to the city.
 We are also charged with implementing federal grants that come to city to benefit lower income persons and neighborhoods.
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k Vision 2030 Goals

— |

Goal #1 Quality Community Development and Revitalization

Goal #6 Preserve and Promote a Positive City Image

Goal #7 Foster a Sense of Community and Provide an Exceptional Quality of Life

Goal #8 Targeted Economic Development
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Presentation Notes
  *Revitalize residential neighborhoods in older sections of  the city

*Maintain quality public facilities
                *Increase the ability of citizens and visitors to navigate in the city
                *Increase customer service levels to external customers  

*Increase cultural arts and library programs

*Fully utilize the Killeen Civic and Conference Center as a tool to draw meetings, 
                  events and visitors
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Community Development FTE: 55
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Presentation Notes
Currently there are 55 FTE within Community Development Department.  

Positions at the Library include 27 personnel with some of being part time positions.  KC3 & CVB have 14  positions, The Killeen Arts & Activities Center have 6 positions and Community Development, HOME and Liens Services have 8 positions. 

In 2016, the Library Services Division was reorganized to provide for better alignment to meet accreditation requirements and also provide more programming for patrons.


%

‘y Core Competencies

v Maintaining multiple facilities and providing multiple
event center services

v" Bringing excellent services to library patrons through
Improved databases and computer services

v Managing the timely, efficient and accurate reporting to
federal awarding agency

v" Providing housing services to include homebuyer and
rehabilitation to lower income households.

v" Providing efficient lien collection processes to bring in lost
revenue to the city

Dedicated Service — Every Day, For Everyone!
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!(Sommunity Development pg. 90 & 91
= 4

Key Function Allocation

Staffing and benefits associated to carry out CDBG and HOME projects $394,473

and activities though effective program administration and monitoring
of all subrecipient grant awards
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Presentation Notes
The Community Development  & HOME budget has been moved from page 82, 83  to 90 and 91.  Key takeaways is the requirement to promote fair housing with the new affirmative fair housing plan.  
Also the requirement to publish legal notices that meet federal requirements is mandatory.
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!‘ Library Services-pg.86 & 87

Key Function Allocation

Provide a dynamic collection of physical and electronic resources that meet | $ 281,867
the instructional and leisure needs of Killeen’s citizens

Promote an early start to lifelong literacy through story times and summer $ 8,750
reading club activities for children ages 0-7

Provide hygienic furnishings that will be long lasting and endure patron $ 32,778

usage

Staffing for Main Library and Copper Mountain Library $998,631

Benefits for staffing levels $289,867
=$1,611,893

Library revenue generated through photo copier charges and overdue fees +$28,500
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Presentation Notes
 The Library Services Division budget has been moved from page 61 to 86 and 87 in the budget.  Key takeaways are the purchase of books, databases, digital subscriptions, etc.  Also, the purchase of new hygienic furnishings that will be long lasting and endure heavy patron use at the main library.  With the accreditation we hired the interlibrary loan position who manages that program.
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y‘Killeen Arts & Activities Center-pg. 88
—

Key Function Allocation
Maintain staffing levels sufficient to meet the demands of client $155,526
needs.
Benefits -hospital, retirement, social security & workers comp $53,742
Promote and advertise to external audiences the services offered $21,000
at the facility
Operations, maintenance, utilities, repair, minor capital $230,298.

= $476,016

Revenues generated from rentals, reimbursement for utility + $276,996.62
charges from tenants
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Presentation Notes
 This budget has moved from page 72 to 88.   Key takeaways is the need for promotion and advertising and furniture and fixtures.  The need to replace tables and chairs is evident.  The facility is 5 years old and chairs get worn and stained.  The equipment in line item 46.35 is for audio& visual equipment for the small banquet rooms.  We get request  to provide monitors to overhead projectors and the like for those rooms.
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yKilleen Civic & Conference Center +
-t ‘Convention & Visitors Bureau-pg.237-240

Key Function Allocation

Provide supplies, maintenance repairs, advertising, convention bidding $476, 485
and servicing so that exceptional facility space for meetings,
conferences, trainings so that revenues can be increased

Promote the city of Killeen to external audiences to encourage tourism $371,907

and economic development

Staffing and benefits for KC3 & CVB $516,171
=$1,363,563

Event revenue, mixed beverage sales, catering revenue + $679,500

Hotel Occupancy Tax reimbursement from Bell County + $80,000
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Presentation Notes
 This budget can be found on pages 237, 238, 239 and 240.  The key takeaways for this budget is the funding for the rodeo arena and grounds under 50.02.  Also under special services in account  47.99 is the temporary labor we use to flip rooms in the evening from Midnight to 4 in the morning.    Account 59.10 is for website hosting and maintenance, magazine ad contracts billboard fees and promotion items for conferences and special events.  The 44.20 in the mixed beverage account is for the management contract with Jesters to provide bartenders for the alcohol events.
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k Lien Services — pg.

92

Key Function

Allocation

Streamline and improve lien placement and collection process to reduce
the number of lien archives from prior years and increase lien collections

$139,020

Revenues generated due to collection efforts (through July 2016)

+$169,556.11

10
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Presentation Notes
This is a relatively new division that has implemented the billing and collection of code enforcement liens.  Many of the liens are old and no one was working those liens to try and collect and staff member said we can do this.  
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k Unfinanced Requirements

Function Cost

Airwall replacement for Killeen Civic and Conference Center | $223,000
Purchase of 24°x24’ wood dance floor $ 11,350
Audio/visual technology improvements at Killeen Arts & $ 61,723
Activities Center

Renovation of main library to accommodate realistic needs $ 102,000
Cooling of the Special Events Center $ 22,000
Hardware and software for allowing inventory control and $ 8,000

credit card sales during bar events at KC3 and related
facilities

$ 428,073
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Presentation Notes
As you know, you approved the purchase of the sound system for the conference center in December 2015.  Also, the marquee went out in January 2016 and cannot be replaced,  as parts are no longer available or not warrantied.  A new digital LED display has been ordered and will be delivered shortly, still leaving us with the need for new airwalls.  The conference center is 15 years old and the wear and tear on those movable walls is costing us revenue because we have to be so careful to not book events that compete with each other sound wise.   Also, we have the need to replace one dance floor.  Again these are 15 years old and are worn beyond repair. 

The main library is in need of some minor renovation work.  The circulation counter is in the middle of the building and staff is not seen from the patrons until they are half way in the building.  Our public restrooms are in the front of the building and staff cannot see in that direction.  The area where the public computers needs to be relocated closer to staff area so staff can assist with computer usage.  Also, the building  has been painted inside or outside in over 12 years and in Texas, the standard for exterior painting is every 7 years due to sun and weather.  Inside the building  walls are marred from heavy usage and the need to brighten the space up is very much needed.  

The special events center is basically a big barn with no air or heat.  WE can only utilize the building about 5 months out of the year and getting those large industrial overhead fans to move some air around would be so beneficial and enable us to rent the facility out more.  In the summer it is just unbearable.  We typically don’t rent out the facility after the end of May because it is just to hot inside.

Lastly, currently we only accept cash at the bar events and the need to accept credit cards will really enhance the revenue for the bar events.  Also, with the credit card readers we can incorporate an inventory control system instead of manually relying on the staff of Jesters to provide accurate inventory counts.
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Laminated dance floor




Cooling fans
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k Summary

v Promoting/increasing tourism for Killeen requires investment
In travel and advertising

v" Investing in the post occupancy requirements of city owned
facilities is critical Is maintaining those investments

v Maintaining state library accreditation will be priority and
challenge moving forward

v Responding to federal awarding agency requirements

v Ongoing aggressive lien collection efforts to increase
revenues

v" Acquiring hardware and software for alcohol sales at KC3 to
Increase revenue for bar events

Dedicated Service — Every Day, For Everyone!
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Presentation Notes
So in summary, increasing tourism and conference services requires and investment in travel and advertising.  This business is very competitive and we must remain marketable and offer an array of services in order to attract those customers.

We have to maintain our facilities.  The city has made big investments and we have to be proactive in the maintenance of all of the city facilities. 

Maintaining the state library accreditation was a priority for the council and keeping it will be challenging as our population grows to over 150K

We continue to monitor and respond to the federal awarding agency requirements in order to maintain in good standing

We will continue ongoing aggressive lien collection efforts to bring in more revenues

And finally acquiring some hardware and software for alcohol sales will increase revenues as well.
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