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Public Works 

Dedicated Service – Every Day, For Everyone! 

Presenter
Presentation Notes
Good evening, Mayor and City Council,

Public Works is the next up in City Council’s series of budgetary discussions and I will provide that briefing. As we make our way through the discussion I will detail each cost center associated with the Public Works Department. As I do this, please stop me as I get to a cost center that you have a question about. In the audience tonight, I have several folks that may lend assistance in the event that you pose a question to which I do not have an answer off the top of my head. While most of you have met my direct team before, I would like to briefly introduce each and their position with the City. In order of the presentation, I have:

Michael Cleghorn, Director of Solid Waste Services
David Olson and John Koester from the Transportation Division
Steve Kana and Robert White from the Water and Sewer Division
Kristina Ramirez and Jeff Reynolds from the Environmental Division
Allen Nash, who is acting as Interim City Engineer with the Engineering Division, AND LAST BUT CERTAINLY NOT LEAST
Denise Hairston, who is my Executive Assistant and has played a critical role in this budgetary process.

NEXT SLIDE



Mission 
 
 
The Public Works Department’s mission is to provide 
exceptional engineering, transportation, environmental, solid 
waste, and water and sewer services to the Citizens of Killeen 
through efficient and effective operations, the regulation of 
activities, and the development and implementation of master 
plans. 
 
 

Dedicated Service – Every Day, For Everyone! 

Presenter
Presentation Notes
As we discussed back in June when I presented Council with a detailed overview of what services the Public Works Department provides to the City of Killeen, the Public Works Mission is presented on the slide. This mission in essence encapsulates the services the department provides and also indicates that the department regulates activities (FOG, IDO, Dumping, etc.) and develops and implements the relevant master plans adopted by City Council as road maps for the City’s future.
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    Goal #10: Sound Infrastructure  
 

     Goal #11: Recruiting and Maintaining a Talented and Committed 
Workforce for the City of Killeen 

 
Goal #6: Preserve and Promote a Positive City Image 

- Increase customer service levels to external and internal customers 
Goal #1:  Quality Community Development and Revitalization  

Vision 2030 Goals 

Goal #5: Improved Efficient and Effective Transportation System 
 

Presenter
Presentation Notes
 As the Public Works Department provides for the realization of a diverse set of missions, the Public Works Department is critical to the realization of numerous goals identified in the City’s Vision 2030 Plan, to include the goals on the screen.



Organization 

Dedicated Service – Every Day, For Everyone! 

Total FTE: 298  

Presenter
Presentation Notes
The organizational structure of the Public Works Department consists of 5 separate divisions, which are further broken down into a total of 15 sections, which all represent cost centers in the City’s budget document. 

Before we get into the details of each of these cost centers, I think it is important to stress a couple facts about the Public Works Department. 

Enterprise Funds Versus General Fund – Public Works is largely funded by the City’s Enterprise Funds consisting of the Water and Sewer, the Drainage and the Solid Waste Enterprise Funds. Ideally, an Enterprise Fund operates much like a private-sector business – in essence a fee is charged for the services provided.

The definition of an Enterprise Fund is as follows:

An enterprise fund establishes a separate accounting and financial reporting mechanism for municipal services for which a fee is charged in exchange for goods or services. Under enterprise accounting, the revenues and expenditures of services are separated into separate funds with its own financial statements, rather than commingled with the revenues and expenses of all other government activities.

2. Enterprise Funds have several large line item deductions, including indirect cost allocations (i.e.: the amount of cost associated and attributable to the support cost for these businesses, for example IT, HR and Legal support, AND Franchise Fees associated with the Water and Sewer Division and Solid Waste Division’s use of the City’s roadway network and the wear and tear associated with the big trucks that they use to provide services.

3.Therefore, While I can speak relatively intelligently about the 15 cost center sections of the Public Works budget, in the event Council has questions about these large line items, I will necessarily defer to the City’s Finance team to discuss. 




Core Competencies 
 Public Works Administration: Executive Leadership for all Public Works 

divisions 
 Solid Waste: Collection & Disposal of all Municipal Solid Waste (MSW) 
 Transportation, Streets & Traffic: Roadway, Traffic Signal, Sign and School 

Flasher Maintenance and Repair; and Project Management & Inspection of Capital 
Improvement projects, master planning efforts, and emergency response 

 Water & Sewer: Maintenance, repair and improvement of water & sewer 
infrastructure, BPAT/FOG compliance, master planning and development of infrastructure   

  Environmental Services: Drainage Maintenance & Right of Way Mowing, 
Drainage Engineering, master planning efforts. Development Review, Inspection & 
Enforcement, Regulatory Compliance & Coordination, and Emergency Response 

 Engineering: Review and Assessment of development, Regulatory Compliance, 
providing general Engineering Support, and master planning efforts 

 
 Dedicated Service – Every Day, For Everyone! 

Presenter
Presentation Notes
This next slide basically identifies the core services and functions that the various Public Works Divisions provide for the Citizens of Killeen. 

Of note, in addition to the duties that one would expect to be provided by these divisions, these divisions also have responsibility for regulatory enforcement, emergency response, and providing master planning development guidance for the City.
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$ 62,564,875 

Public Works Administration $ 228,840 

Solid Waste $ 12,709,610 
 

Transportation, Streets & Traffic $6,080,092 

Water & Sewer $22,175,103 

Environmental Services $3,675,995 

Engineering $ 1,066,979 

Capital Improvements (CIPs) $16,628,256 

Public Works 
  Key Function    Allocation
  

Presenter
Presentation Notes
As you will note on the slide, the Public Works Department is broken down by division into its various cost centers under the budget. The total allocation under the Public Works umbrella is approximately $62.5 Million, which consists of approximately $46 million in operational expenses and $16 million in ongoing and projected Capital Improvement Projects. By way a big picture explanation, you will see the allocations broken down by division in their appropriate cost center and in essence:


Public Works Administration - Budget consists of salaries, benefits & operational expenses. In your budget book, you will see the cost of Public Works administration spread over several funds, to include the General Fund (Page 93 of the Book), Solid Waste Fund (Page 144), the Water and Sewer Fund (Page 177), and the Drainage Fund (Page 192). This is a departure from the historical assignment of this cost center entirely to the General Fund based on the fact or nexus that my services are spread out over these funds due to the divisions that I oversee, and, therefore, the nexus is reasonable and provides relief the General Fund.
Solid Waste: includes salaries & benefits, operational expenses for all subdivisions as well and it also includes contracts for hauling & disposal of MSW that amount to approximately $4 million dollars in FY 2017 (Page 153).
Transportation: This cost center, consisting of Transportation, Streets and Traffic, totals approximately $ 6,080,092, and includes salaries, benefits & operational expenses associated with the three sections, includes the Street Maintenance budget of $700k for FY17 (Page 96) and, of note, also includes the Streets Roadway Drainage improvements (Fund 575 – Drainage, Page 195), Water & Sewer related Roadway repairs (Fund 550 – Page 170), and expenditures in the Child Safety (Fund 248 – Page 282) & RedFlex accounts (Fund 243 – Page 276).
Water & Sewer: include salaries, benefits, operational expenses for all subdivisions as well as water/ sewer contracts that total approximately $16.5 million in FY17.
Environmental Services consists of salaries, benefits & operational expenses for all subdivisions, including Drainage maintenance and includes funding for Minor Drainage Improvement Projects (see page 194)
Engineering Division: This division is found under the Water and Sewer Fund (page 178) and the budget consists of salaries, benefits & operational expenses.
 
CIPs: Currently progressing and contemplated CIP projects are projected at $ 16,628,256 and include:

              4 TRANSPORTATION CIPS: ($ 5,358,051)
              13 WATER & SEWER CIPS: ($ 9,755,774)
               3 DRAINAGE CIPS: ($ 1,514,431)
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PROVIDE EXECUTIVE LEADERSHIP FOR ALL 
PUBLIC WORKS DIVISIONS 

$ 228,840 

Administrative, operational and financial guidance and support  $ 137,304 

Track and reconcile project expenditures for  all Public Works 
CIP projects 

$ 45,768 

Oversee the preparation and implementation of the annual 
budget to include operational as well as bond project expenses 
in collaboration with Public Works divisions 

$ 45,768 

Other duties as assigned. 

Public Works Administration

  
  Key Function    Allocation
  

Presenter
Presentation Notes
(3 EMPLOYEES) 
The Executive Director and Executive Assistant have an operational budget of $ 228,840, which is currently allocated in the General Fund.

As stated on the last slide, this expense is proposed to be split proportionately across all Public Works funds in FY 17. See pages 93 (General Fund), 144 (Solid Waste), 177 (Water/Sewer), and 192 (Drainage).
 
Salaries & Benefits account for: $ 190,838
Operational expenses are: $ 38,002  
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PROVIDE EFFECTIVE AND EFFICIENT WASTE MANAGEMENT 
SERVICES 

$ 12,709,610 
 

Residential Municipal Solid Waste Collection $ 4,508,530 

Commercial Municipal Solid Waste Collection $ 2,681,389 

Recycling- waste reduction, reuse and recycling  $ 381,331 

Transfer Station - Hauling & Disposal of Municipal Solid Waste $ 5,138,360 

Accounting- customer and accounting support $ 214,442 

Solid Waste Division  
  Key Function    Allocation
  

Presenter
Presentation Notes
(90 FTEs and 3 regular Part Timers) 
Solid Waste Department accounts for: $ 12,709,610 allocated in the Solid Waste Fund
Breakdown of individual subdivisions is as follows:

Residential- $ 1,989,501 Salaries+ $ 2,519,029 Operations = $ 4,508,530 (Accounts to highlight: FFP/Vehicle Maint./ Dumpster & Carts) 
Commercial - $ 1,204,278 Salaries + $ 1,477,111 Operations = $ 2,681,389 (Accounts to highlight: FFP/Vehicle Maint.)
Recycling - $ 297,075 Salaries + $ 84,256 Operations = $ 381,331 (Accounts to highlight: Refuse/Disposal Cost)
Transfer Station - $ 674,809 Salaries + $ 4,463,551 Operations = $ 5,138,360 (Accounts to highlight: Refuse Transport/Disposal, Landfill Maintenance)
Cost for Hauling and Disposal embedded in the Transfer Station in the amount of $ 4,115,874
Accounting: $ 212,792 Salaries + $ 1,650 Operations = $ 214,442
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MAINTAIN AND ENHANCE STREETS, SIDEWALKS & 
TRAFFIC CONTROL DEVICES 

$ 4,662,236 

Roadway Drainage Repairs  $ 300,000 

Concrete & asphalt repairs  $ 100,000 

General street/roadway maintenance  $3,655,719 

Maintenance and repair of street signs and pavement markings $ 128,150 

Traffic Signal Maintenance $ 466,367 

School flasher Maintenance $ 12,000 

Emergency Response Embedded 

Transportation – Streets/Traffic

  
  Key Function    Allocation
  

Presenter
Presentation Notes
58 EMPLOYEES (STREETS 53 & TRAFFIC 5) 
The Street Department maintains roadways by applied surface treatments, maintained curb & gutter, concrete valley gutter, drive approaches and sidewalks. The Department also maintains signage and pavement markings along with Street Sweeping services. Sweeping in mandated by the MS4 permit for storm water runoff. The Department responds to natural disasters such as flooding, winter events, ,tornados, 911 emergencies etc.

The Street Department accounts for $4,183,869. 
The department is funded from: 
General fund $3,655,719; 
Redflex Fund $100,150 - specific funding for Signs & Pavement Markings; 
Drainage Utility $300,000 - specific funding for roadway drainage repairs; 
Child Safety Fund $28,000 - specific for signs and pavement markings in school zones; 
Water & Sewer $100,000 - specific use for concrete and asphalt repairs associated with Water & Sewer 
The Streets Division has  $ 2,320,217.00  for salaries & benefits, $ 1,046,000.00  for street maintenance, $ 128,150.00  signs and pavement markings. 

The Traffic department accounts for $478,367. 
The Department is funded from:
General fund $382,217; 
Child safety fund $12,000 - specifically for school flashers 
Redflex Fund $84,150 - specifically for Traffic Signal Maintenance. 
The Traffic Division has $280,488 for salaries and benefits, $84,150 for signal maintenance, $12,000 for school flasher maintenance
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MANAGE CAPITAL IMPROVEMENTS PROJECTS $ 1,417,856 

Oversee functions of the Streets & Traffic Division $ 283,571 

Capital Improvements Projects (CIP) management team $ 708,928 

Thoroughfare planning and development $ 425,357 

Transportation - CIP  
  Key Function    Allocation
  

Presenter
Presentation Notes
10 EMPLOYEES 
The Transportation Division accounts for $ 1,417,856 and is funded by a proportional distribution across the General (Fund 010-38%), Water & Sewer (Fund 550-46%) & Drainage Funds (Fund 575-16%) in FY17. It was allocated in the US190/FM2410/Rosewood PTF bond (341) in prior years.

Salaries, Benefits account for $ 546,263.

Operational expenses are $ 871,593 and include funding for electricity services for street lights ($ 738,089). This was not part of the Transportation Budget in prior years.

(50/30/20 split for allocations)
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MAINTAIN THE WATER DISTRIBUTION AND SEWER 
COLLECTION SYSTEMS TO ENSURE PROVISION OF THESE 

CRITICAL SERVICES 

$22,175,103 

Water & Sewer Contracts $ 16,449,440 

Water Distribution $ 1,584,026 

Sanitary Sewers $ 1,374,027 

Water Operations $ 2,767,610 

Emergency Response Embedded 

Water & Sewer Division  
  Key Function    Allocation
  

Presenter
Presentation Notes
67 EMPLOYEES
The Water & Sewer Division including all subdivisions is located in the Water & Sewer Fund and account for a total of $ 22,175,103
Calculations for Water & Sewer include the Water & Sewer contracts with WCID # 1 in the amount of $ 16,449,440 for FY17.

Current rates as per contract are charged at: $ 0.63/1000 gallons Water, $ 0.84/1000 gallons for Sewer and $ 0.29/1000 gallons of Reuse Water

Budget FY17 as follows:
550-3405-435.55-01: Fixed Charge Sewer: $ 2,839,740
550-3405-435.55-02: Sewage Treatment: $ 5,419,541
550-3405-435.56-01: Fixed Charges for Water: $ 2,936,988
550-3405-435.56-02: Water Purchase: $ 3,796,905
550-3405-435.56-03: Option Water Purchase: $ 736,266
550-3405-435.56-04: System Rate Water Contract: $ 720,000

Breakdown of salaries, benefits & operational expenses is as follows:

Water Distribution: Salaries $ 739,544, operational expenses $ 844,482 = $  1,269,026 + $ 315,000 Capital Outlay = $ 1,584,026 
Sanitary Sewers: Salaries $ 788,857, operational expenses $ 585,170 = $ 1,374,027
Water Operations: Salaries $ 1,312,452, operational expenses $ 1,455,158 = $ 2,767,610 (Accounts to highlight: FFP/Special Services/Wells & Pumps
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MAINTAIN AND IMPROVE MS4 DRAINAGE FUNCTIONALITY, 
MAINTAIN AND BEAUTIFY RIGHT OF WAY AND ENHANCE AND 

REGULATE ENVIRONMENTAL QUALITY 

$3,675,995 
 

Drainage Maintenance $ 1,991,378 

Engineering, Development Review, Inspection & Enforcement $ 236,034 

Regulatory Compliance & Coordination $ 236,034 

Emergency Response Embedded 

Minor Drainage Improvements $ 300,000 

Right of Way Mowing $ 912,549 

Environmental Services Division

   
  Key Function    Allocation
  

Presenter
Presentation Notes
60 FTEs and 12 Summer Hires
Environmental Services consists of the following subdivisions with associated expenditures for a total of $ 3,675,995, of which $ 2,763,446 are allocated in the Drainage Fund (575) and $ 912,549 for ROW Mowing are funded by Solid Waste

Engineering Salaries $ 179,662, Operations $ 93,495 + $ 300,000 for Minor Drainage Improvement Projects = $ 573,157
Drainage Maintenance- Salaries $ 1,391,592, Operations $ 599,786 = $1,991,378
Environmental Services – Salaries $ 59,645, Operations $ 139,266= $198,911
Mowing/ SW Fund-  Salaries: $ 763,756, Operations $ 148,793 = $912,549

Right of Way Mowing
The Right-of-Way Section provides mowing and related vegetation maintenance services along approximately 191 miles of Killeen streets and roadsides. During the summer, more effort goes toward mowing; in winter, more effort goes toward brush and tree side trimming. Mowing serves to maintain a safe zone adjacent to the road pavement, improves drainage of storm water from the road surface, and creates an attractive vista along road corridors. Tree limb and brush side trimming maintains clear sight lines for traffic signs and signals and safe vision distances at intersections.
Mowing helps increase visibility along the roadway, as well as helps spread wildflower seeds for next year's crop.
 
Drainage Maintenance
Drainage issues have been critical in the last several years in City of Killeen and Environmental Services provides a drainage maintenance program that keeps the storm carrying capacity of the system adequate. The Drainage Division is responsible for the care and maintenance of the following:
Vegetation Control�Crews use herbicide, tractors and hand mowing equipment to remove obstructions to keep drainage ways free and clear of overgrown vegetation to minimize flooding. 
Erosion Repair�Heavy equipment is used to repair the banks on ditches that could result in damage to private property due to heavy rainfall. The major maintenance routines consist of building retaining walls, placement of oversized riprap check dams and installing erosion control matting. Once the area is repaired, native grass seed is broadcast over the area to help stabilize the slopes. 
Creek Cleaning�Crews use specialized excavating equipment to remove silt and obstructions and to restore stable slopes in open channels within drainage easements and rights-of-way on a semiannual schedule.
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FOCUS ON DEVELOPMENT $ 1,066,979 
 

Development Review, Validation and Release of construction plans $ 320,093 

Ensure Regulatory Compliance (Inspection and Testing) $ 320,093 

Assess Public Infrastructure Needs $ 213,397 

Project management, contract administration and engineering support 
for various public infrastructure improvements 

$ 106,698 

Various Permit Applications $ 106,698 

Engineering Division  
  Key Function    Allocation
  

Presenter
Presentation Notes
9 EMPLOYEES
The Engineering Department accounts for $ 1,066,979 and is located in the Water & Sewer Fund

Salaries & Benefits are $ 586,555
Operational Expenditures amount to $ 480,424
Accounts to highlight: Consulting/Engineering/Accounting Services, FFP

(30/30/20/10/10 split for allocation)
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$ 16,628,256 

Transportation CIPs $ 5, 358,051 

Water & Sewer CIPs $ 9,755,774 

Drainage CIPs $ 1,514,431 

Capital Improvement Projects
  

  Key Function    Allocation
  

Presenter
Presentation Notes
             
20 active Projects for a Total of $ 16,628,256

4 TRANSPORTATION CIPS: ($ 5,358,051)
Child Safety Fund (248) Brookhaven Rancier Sidewalk Project: FY 17 Budget ($ 250,000 FY17)+ $ 378,954 FY16 + 250,025 TAP Grant reimbursement = (Total of $ 878,979 )
2014 CO Bond (347) Trimmier Widening Project: FY17 Budget ($ 3,015,005)
2014 CO Bond (347) Rosewood Extension Project: FY17 Budget ($ 990,000)
2014 GO Bond (348) Heritage Oaks Hike & Bike Trail Seg. 4: FY17 Budget ($ 465,778)
PTF Bonds 341/342 – Close out funds for substantial complete projects ($ 887,268)

13 WATER & SEWER CIPS: ($ 9,755,774)
2013 Water & Sewer Bond (386) Sewer Line Rehab Phase II ($ 561,022)
2013 Water & Sewer Bond (386) Sewer Meter Contract ($ 44,000)
2013 Water & Sewer bond (386) STEP Phase X ($ 700,000)
2013 Water & Sewer Bond (386) Airport Pressure Plan ($ 205,640)
2013 Water & Sewer Bond (386) Lift Station # 20 ($ 291,650)
2013 Water & Sewer Bond (386) Lift Station # 22) ($ 268,800)
2013 Water & Sewer Bond (386) Little Trimmier Creek Gravity Main ($ 111,456)
2013 Water & Sewer Bond (386) Mohawk / Clear Creek Water Line Good Night Ranch13/ The Landing COA ($ 1,177,551)
2013 Water & Sewer Bond (386) Sewer Line Evaluation (SSES) Phase IV ($ 184,695)
2013 Water & Sewer Bond (386) Water Line Rehab Phase II ($ 300,000)
2013 Water & Sewer Bond (386) Water Line Rehab Phase I ($ 880,534)
2013 Water & Sewer Bond (386) Water Reuse Project ($ 607,898)
2013 Water & Sewer Bond (386) Water System Improvements ($ 300,752)
2013 Water & Sewer Bond (386) Other Projects ($ 4,121,776) 

3 DRAINAGE CIPS: ($ 1,514,431)
2006 Drainage Bond (576) South Nolan Creek Project ($ 1,229,457)
2006 Drainage Bond (576) Patriotic Ditch Project ($ 242,149)
2006 Drainage Bond (576) Bermuda Ronstan Project ($ 42,825)
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Solid Waste: Purchase of a wheel loader for the Transfer Station; and 
Transfer Station- Hardening of the Tipping Floor 

$ 360,007 

Transportation: Surface Treatments for pavement preservation, 
Pavement Marking Program, Traffic Signal Upgrade,  
Traffic Management Center – Maintenance contract and component 
replacement program 

 $ 2,200,000 

Water & Sewer: Hiring of six (6) employees for the SSO Reduction 
Program; and Water Meter Replacement Program 

$ 550,350  
(+ Benefits) 

Environmental Services: Professional Services - Drainage Rate 
Conversion & Impervious Surface Survey 

$ 150,000 

Engineering: City Owner Agreements TBD 

Unfinanced Requirements 
  Function     Cost 

Presenter
Presentation Notes
SOLID WASTE:
This wheel loader will replace a 13 years old  equipment that is past the desired life cycle of this type of machine. The Fleet Replacement List has identified this equipment as due for replacement. Exchanging the 924GZ for the 938K offers a larger and newer model machine thereby increasing efficiencies and reduce expected maintenance and repair costs. Procurement at this time will eliminate the need for Fleet Services to replace the equipment and prevent interferences to operations caused by break-down of the aged 924GZ wheel loader as well as the need for back up machinery. ($ 120,007)
The main tipping floor has approximately 6,000 square feet of Emery Top 400 which is a hardened surface used in the waste processing industry. This surface was installed in 2011, and has since started to deteriorate by losing the smaller aggregate, leaving small depressions and stress cracks in the surface floor. That allows liquids to penetrate the sub-concrete below and soften the sub-base on the tipping floor. 
    Having a hardened surface on the tipping floor is vital to the life of the Transfer Station. Typical concrete will not hold up to the abrasive materials and 
    chemicals that are mixed in the collection trucks and the load weight of the equipment being used to process the municipal solid waste (MSW). ($ 240,000)

STREETS: 
Transmap Street condition Assessment identified annual funding shortfall in the amount of 1.25 million dollars. ($ 1,250,000)
Traffic Signal upgrade will allow all signalized intersection to communicate with the Traffic Management Center. The communication will allow all intersections to be coordinated and allow troubleshooting and real-time adjustments from the TMC on the entire traffic signal system.  We currently have 60% of the Traffic Signals online. ($ 555,000)
The TMC computer system is an independent system separate from the City network. The system currently does not have a maintenance contract with anyone, nor does it have a component replacement program. This would be an annual cost for the maintenance of the traffic Management center. ($ 50,000) 
We currently do not have a Pavement Marking program that addresses long linear markings. The City has a small pavement marking maintenance team that addresses minimal markings as needed. ($ 345,000)

WATER & SEWER:
SSO Reduction program: The EPA bench mark is 4.0 SSOs/100miles/year.  In 2015, the City had 6.48 SSOs/100miles.   88% of the SSOs were caused by grease and/or roots, therefore, they were maintenance related.  In FY 14-15, the City completed the Phase 1 of the SSO Reduction Program by purchasing several pieces of equipment.  To meet this 4.0 bench mark, the division must hire six employees to operate the new equipment.
WATER METER REPLACEMENT PROGRAM: Due to recent direction to not move forward with the AMI program, the City must begin a water meter replacement program.  8,915 of the 50,366 water meters in the City are over 20 years old.  At a very conservative 5% under-read, those 8,915 meters are costing the City at least $171,168 per year in lost revenue.  Using an industry standard 15 year age limit, the City needs to be replacing at least 3,333 meters per year.  The City averages about 500 meter replacements per year. ($ 304,750)

ENVIRONMENTAL SERVICES:
DRAINAGE RATE CONVERSIONS SURFACE SURVEY 

ENGINEERING:
CITY OWNER AGREEMENTS: The City of Killeen has historically completed necessary public infrastructure improvements by participating in development agreements for project “oversizing” for public benefit. Killeen Code of Ordinances Sec. 26-85 outlines the provisions for City participation in such a development agreement.The ‘City-Owner Agreement’ establishes rough proportionality for public infrastructure required for a development, and provides for procurement of infrastructure to meet a need beyond the developer’s legal exaction. The City must continue to enter into development agreements to ensure ongoing development and redevelopment proceeds in an orderly, well‐planned manner so that public facilities and services keep pace, and residents’ quality of life is will be enhanced (from City’s Comprehensive Plan). If the City does not enter into an agreement-in-principal to participate in needed public improvements in a timely manner, the following negative consequences occur:
The City does not achieve the goals and directives of adopted development plans, manuals, and criteria (e.g., Water & Sewer Master Plan; Thoroughfare Plan).
The City and its citizens often have to “make do” with a lower level of service and diminished quality of life.
The City bears 100% of the risk (e.g., time value of money; labor and material shortages; mobilization/demobilization) instead of sharing project risk.
The City must acquire right-of-way or easements for future public improvements at the prevailing market cost (…if obtainable at all).




Summary 
 Public Works and its divisions provide a variety of services 

essential to the health and welfare of the citizens of Killeen 
 
 Public Works budget is made up of Enterprise, General and 

Special Funds.  
 

 Invitation 
 

Dedicated Service – Every Day, For Everyone! 

Presenter
Presentation Notes
Key take-aways for council
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