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k Mission

To provide a safe and efficient Airport
System which exceeds expectations for
safety and quality service while meeting
the air transportation needs and
enhancing the economic development
of the surrounding communities and the
Central Texas region
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k Vision 2030 Goals

— |

Goal 2. Preserving, Enhancing and Leveraging Partnership with Fort Hood

- A joint-use model; shared responsibilities; bring to fruition cooperative program
agreements

Goal 5. Expand Air Service
- Strive toward additional non-stop destinations which are sustainable
Goal 6. Maintain Public Facilities
- Create a great experience; the best “first” and “last” impression to our City
Goal 6. Increase Customer Service Levels to External Customers
Goal 8. Expand Economic Opportunities for the Airports
- Seek opportunities
Goal 9: Quality Educational Opportunities
= Continue to provide intern opportunities with TAMU-CT; continue school programs
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Z 4

Organization

Total FTE: 43

EXECTUTIVE DIRECTOR OF AVIATION

Executive Assistant

FINANCE & PROPERTIES DIVISION

Assistant Director of Aviation

MAINTENANCE DIVISION

Airport Maintenance Manager

OPERATIONS DIVISION

Airport Operations Manager

Accounting

Specialist (ILE)

Accounting
Specialist (GRK)

Principal Secretary

Airport Maintenance
Crew Leader

Operations
Supervisor

Airport Technology
Network Technician

Flight Line Services (GRK)

Crew Leader

Airport Operations &
Maintenance Crew
Leader (ILE)

Fuel Handler (ILE)

—1 Airport Specialist

Airport Service
Worker

Operations Specialist
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Senior Fuel Handler

Fuel Handler (GRK)
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k Core Competencies

- Efficient operation and maintenance
of the Alirports

~-Providing a safe and secure aviation
environment

- Providing exceptional customer
service

Dedicated Service — Every Day, For Everyone!



Presenter
Presentation Notes
Efficient operations.  We have done “more with less”
in past three years have been able to consistently reduce expenditures approximately 10% annually while maintaining safety and keeping equipment in 1st class condition
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K
Key Function Allocation
Airport Operations & Maintenance $2,891,871
Sale of Fuel & Supplies (Cost of Goods Sold) $ 114,169

Information Technology (Non-departmental) $ 123,106
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 cost of goods sold
	- Cost of goods sold is the accumulated total of all costs used to create a product or service, which has been sold.  In a retail or wholesale business, the cost of goods sold is likely to be merchandise that was bought from a manufacturer. Cost of goods sold is an expense charged against sales to work out a gross profit (see definition below). So, for example, we may have sold 100 units this year at $4 each, and these 100 units that we sold cost us $3 each originally. So our sales would be $400 and our cost of the goods we sold (cost of sales) would amount to $300. 

The cost of goods sold is the cost of the merchandise that a retailer, distributor, or manufacturer has sold.��The cost of goods sold is reported on the income statement and can be considered as an expense of the accounting period. By matching the cost of the goods sold with the revenues from the goods sold…the sales revenues minus the cost of goods sold is gross profit.�
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B skylark Field

Key Function Allocation

Airport Operations & Maintenance $ 273,953

Sale of Aviation Fuel & Supplies (Cost of Goods Sold) $ 281,200
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Cost of goods sold
	- represents the cost necessary to purchase fuel 
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k Unfinanced Requirements

None

> IGSA may present future opportunities in FY17
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Key take-aways for council
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k Summary

~»Enterprise Funds

~»Exempt parking = $266,000 non-revenue (FY15)

~»Possible IGSA to enact during FY17

- Per Federal Regulations funds generated by the Airport
must only be used for Airport operations, maintenance,

development, or in direct support of the Airport
»Potential loss of all grant funding
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The airports are enterprise funds…we are a business attempting to break even or make a profit

Exempt parking last year cost the airport $266,179 in “lost” revenue
	= in FY16 that number is 5% ahead of last year and trending toward $280,000 in lost revenue and approximately $11-18K of actual revenue for not meeting revenue guarantees with the vendor

The positive is the possibility of establishing IGSAs with Ft Hood in maintenance partnerships that will provide the KFHRA with additional revenue
	= Skylark’s masterplan will be complete and will assist with structured and affordable growth while attracting additional aircraft tenants

The Airports are bound by federal regulations [49 USC 47107 (b)] and grant assurances [assurance 25] that funds generated by the airports must be used for the operations and maintenance of the facilities or for items in direct support of the airports (and O & M)

Questions?
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