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Who is a Stakeholder?  

• Landowners 
• Active Citizens 
• Citizen Groups 
• Local Representatives 
• Local Governmental entities (cities, 

counties, Soil and Water Conservation 
Districts) 

• Non-Governmental Organizations 



Importance of Being A 
Stakeholder!! 

• Stakeholders are those who make and 
implement decisions, those who are 
affected by the decisions made, and those 
who participate in the implementation 
planning process 

“responsibility for decision-making regarding 
the management of water resources is 
founded at the local level” 



Time Frame & Milestones 

• September 1, 2012 
– Project start date 

• October 2012 – August 2015 
– Administrative Meetings  

• April 29 
• June 25  
• June 27  

– Public Meeting – July 31, 2013 
– Watershed Stewards Workshop 

• October 2013 
 



Time Frame & Milestones 

– Building Partnerships 
– Data Inventory 
– Water Quality Monitoring 
– Sanitary Survey Design Meeting 
– Watershed Modeling (SELECT) 
– Education/Outreach Activities 
– Public Meetings to Update on Progress 
– Meeting Presenting Final Technical Reports 



Stakeholder Group Development 

• Representatives for the watershed based 
planning activities 

• Attend meetings and project related 
activities 
 



Information & Education  

• Design Education and Outreach 
Implementation Measures 
– Partnerships with schools to conduct outreach 

water quality education 
– Campaigns regarding illegal dumping and litter 
– Agricultural waste collection days 
– Septic System Workshops 
– Urban Growth Workshops 



Watershed Stewards Workshop 

October 2013 



Questions? 

Nikki Jackson 
Project Manager 

Texas Institute for Applied Environmental Research 
(254) 968-1902 

njackson@tiaer.tarleton.edu 
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