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General Fund Expenditures
Proposed

Actuals FY 2020 Budget
2018 2019 Budget Amended Estimate 2021

Police Department 25,358,941$   27,384,852$   30,651,521$           31,017,474$   28,122,975$   32,760,912$   
Fire Department 20,490,316     21,385,295     22,292,000            22,559,114     22,420,968     24,061,577     
Non-Departmental 8,203,533       6,827,916       8,468,146              8,479,123       8,108,483       7,706,539       
Recreation Services 5,912,109       6,283,181       7,509,111              7,655,462       6,476,875       7,441,581       
Community Development 3,312,011       3,415,805       3,849,718              3,947,200       3,695,536       4,045,268       
Planning & Development 2,237,934       2,346,875       2,749,488              2,764,488       2,464,280       2,862,340       

* Financial Services 1,437,603       1,591,658       1,784,135              1,769,135       1,721,749       1,849,616       
* Human Resources 1,019,193       1,038,943       1,356,623              1,356,623       1,256,949       1,403,220       

Municipal Court 866,837          956,464          1,198,184              1,198,184       1,086,818       1,270,368       
* Legal 989,080          1,137,898       1,139,424              1,170,153       913,985          1,049,684       
* Communications 700,306          739,521          785,365                 785,365          668,642          737,963          
* City Manager 691,471          654,502          732,019                 732,019          590,726          637,596          

Public Works 4,233,633       316,591          437,485                 450,571          435,469          464,583          
Debt Service 202,014          236,134          -                        -                 -                 326,883          

* City Auditor 97,135            102,040          122,693                 122,693          113,788          120,849          
* City Council 54,837            51,080            70,953                   70,953            66,464            70,953            

Sub-total expenditures 75,806,954     74,468,755     83,146,865            84,078,557     78,143,707     86,809,932     
Transfer Out to Street Maint. Fund -                 4,833,566       4,994,242              4,994,242       4,994,242       5,157,828       
Transfer Out to CIP 3,741,468       3,454,297       -                        -                 11,290,764     3,334,034       
Transfer Out for Fleet 1,543,971       2,441,500       2,500,096              2,500,096       2,500,096       2,369,038       
Transfer to Support Services -                 2,244,720       -                        -                 -                 -                 

Total Expenditures 81,092,393$   87,442,838$   90,641,203$           91,572,895$   96,928,809$   97,670,832$   
*Moved back from Support Services Internal Service Fund during FY 2020
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Major Increases
Compensation 

4% COLA for Civil Service $1,506,005

3% COLA for Classified 553,595

New Pay Plan Implementation 101,265

Pension Contributions

Increase in TMRS 594,118

Increase in Firefighter’s Pension 330,982

Increase in Health Insurance 345,737

Longevity 275,249
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City Auditor5



City Council6



• Decrease due to elimination of Special Project Manager position – ($65,025)

City Manager7



• Decrease due to accounting change on handling leases per Government 
Accounting Standards Board (GASB) Statement No. 87 – ($17,002)

Communications8



• Major increase –
– Addition of Program Librarian position to maintain State accreditation -

$55,046

Community Development9



Finance Department10



• Major increases –
– One Fire Rescue Officer changed to Captain position to create additional shift for 

Training Academy - $34,016
– Addition of Emergency Management Senior Specialist position - $68,693
– Added $118,360 to Overtime to bring inline with actual cost

Fire Department11



• Major increase –
– Performance Management Software - $49,310

Human Resources12



• Decrease due to elimination of Deputy City Attorney (Public Works) position –
($124,652)

Legal Department13



Municipal Court14



• Major Increases –
– Dangerous Building Abatement Program - $67,000
– Online Application System for Permits - $25,000

Planning & Development15



• Changes:

• Eliminated 5 classified positions ($216,419) and unfunded 4 Police Officer 
positions – ($293,819)

• Added 1 Police Sergeant position - $143,441
• Added 1 Assistant Chief of Police position - $194,825
• Added $996,215 in overtime to bring inline with actual cost

Police Department16



Public Works17



• Decrease due to elimination of Finance Manager position – ($70,929)

Recreation Services18



Other Appropriations19



Other Appropriations (cont’d)20
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Water &  Sewer Fund Expenses
Proposed

Actuals FY 2020 Budget
2018 2019 Budget Amended Estimate 2021

Water Distribution 15,000,705$  8,930,157$    9,554,810$    9,530,860$    9,452,774$    10,103,216$  

Sanitary Sewers 892,792        8,603,115      8,647,628      8,611,928      8,356,577      8,810,684      

Utility Collections 2,510,007      2,696,936      3,093,053      3,093,053      2,986,166      3,055,790      

Water & Sewer Operations 2,677,712      2,688,734      3,030,845      3,090,495      3,298,745      2,982,161      

Engineering 777,227        1,032,477      2,304,848      2,659,481      2,242,559      1,927,806      

Non-Departmental 762,950        2,111,988      2,434,025      2,426,319      2,293,342      805,381        

Public Works Admin 161,949        196,108        -                -                -                -                

Sub-total expenses 22,783,342    26,259,515    29,065,209    29,412,136    28,630,163    27,685,038    

Debt Service 6,153,043      6,173,113      7,219,659      14,380,982    12,543,110    6,912,641      

Transfer Out to General Fund 6,133,767      6,441,346      6,586,143      6,593,849      6,593,849      6,515,284      

Transfer Out to CIP 5,117,619      2,952,570      -                -                -                2,550,264      

Transfer to Support Services 2,421,506      1,244,212      -                -                -                1,486,017      

Transfer Out for Fleet 497,000        503,700        349,000         349,000        349,000        271,800        

Total expenses 43,106,277$  43,574,456$  43,220,011$  50,735,967$  48,116,122$  45,421,044$  
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Major Increases
WCID rate increases –

Water increase of 5¢ $266,147
Sewer increase of 2¢ 91,236

Compensation 
3% COLA for Classified 136,152
New Pay Plan Implementation 115,581

Pension Contributions – Increase in TMRS 91,344
Increase in Health Insurance 52,193
Transfer to CIP for maintenance 377,618
Longevity 84,306
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• Decrease due to facility improvements in FY 2020 that are non-recurring –
($50,014)

Utility Collections25



Public Works26



Other Appropriations27



Other Appropriations (cont’d)28
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Solid Waste Expenses
Proposed

Actuals FY 2020 Budget
2018 2019 Budget Amended Estimate 2021

Transfer Station 5,280,796$    5,633,850$    5,583,525$      5,583,325$    6,056,323$    6,298,122$    
Residential Services 2,513,845      2,737,512      3,216,501        3,217,101      3,048,874      3,310,314      
Commercial Services 1,775,133      1,889,953      1,971,912        1,971,712      1,947,184      2,158,214      
Mowing 644,635        701,909        849,962           849,962        793,013        859,694        
Recycling Program 346,958        316,128        416,784           416,584        404,168        415,919        
Accounting 190,210        240,888        258,836           258,836        246,553        270,861        
Public Works Admin 105,959        132,883        -                  -                -                -                
Non-Departmental 1,242,430      2,333,165      1,658,359        1,653,997      1,545,895      1,660,065      

Sub-total expenses 12,099,966    13,986,288    13,955,879      13,951,517    14,042,009    14,973,189    
Debt Service 843,934        791,038        715,383           715,383        715,366        852,209        
Transfer Out to General Fund 2,683,706      2,906,458      2,963,966        2,968,328      2,968,328      2,838,864      
Transfer Out to CIP 2,206,218      1,444,076      -                  -                866,561        -                
Transfer to Water & Sewer Fund -                -                115,097           115,097        115,242        96,390          
Transfer Out for Fleet 1,500,420      1,536,400      1,579,000        1,579,000      1,579,000      750,776        

Total expenses 19,334,244$  20,664,260$  19,329,325$    19,329,325$  20,286,506$  19,511,428$  
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Major Increases
Solid Waste transport and disposal fee increases $196,638

Compensation 

3% COLA for Classified 142,080

New Pay Plan Implementation 12,386

Pension Contributions – Increase in TMRS 73,411

Increase in Health Insurance 38,158

Longevity 75,720
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Other Appropriations33



Other Appropriations (cont’d)34



FY 2021 
Proposed 

Budget 
Presentation

Drainage Utility 
Fund



Drainage Utility Expenses
Proposed

Actuals FY 2020 Budget
2018 2019 Budget Amended Estimate 2021

Drainage 1,690,093$    1,706,773$    1,977,460$  1,977,460$    1,924,722$    1,986,828$    
Environmental Services 389,272        390,472        494,746      498,046        311,285        506,367        
Non-Departmental 406,431        1,226,385      303,047      302,029        248,637        308,561        
Transportation 93,721          139,394        205,571      205,571        149,892        186,844        
Engineering 54,472          68,813          -             -                -                -                
Public Works Admin 19,899          18,119          -             -                -                -                

Sub-total expenses 2,653,888      3,549,956      2,980,824   2,983,106      2,634,536      2,988,600      
Debt Service 581,340        594,902        540,950      540,950        539,135        642,015        
Transfer Out to General Fund 245,652        -                677,403      678,421        678,421        753,191        
Transfer Out to Water & Sewer Fund -                -                230,194      230,194        230,485        192,781        
Transfer Out to CIP 4,804,130      311,840        -             -                   1,278,345      584,335        
Transfer Out for Fleet 70,000          131,700        39,000        39,000          39,000          50,400          

Total expenses 8,355,010$    4,588,398$    4,468,371$  4,471,671$    5,399,922$    5,211,322$    
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Major Increases

Compensation 

3% COLA for Classified $50,991

New Pay Plan Implementation 3,993

Pension Contributions – Increase in TMRS 25,472

Increase in Health Insurance 19,102

Longevity 28,395
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Public Works38



Other Appropriations39



Other Appropriations (cont’d)40
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Aviation Fund Expenses
Proposed

Actuals FY 2020 Budget
2018 2019 Budget Amended Estimate 2021

Aviation 3,045,107$    3,036,066$    3,438,504$     3,588,807$    2,965,229$    3,524,883$    
Non-Departmental 274,474        317,068        283,996          327,876        323,487        285,748        

Sub-total expenses 3,319,581      3,353,133      3,722,500       3,916,683      3,288,716      3,810,631      
Debt Service -                -                -                -                4,764            

Total expenses 3,319,581$    3,353,133$    3,722,500$     3,916,683$    3,288,716$    3,815,395$    
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Major Increases

Compensation 

3% COLA for Classified $54,141

New Pay Plan Implementation 12,421

Pension Contributions – Increase in TMRS 28,103

Increase in Health Insurance 11,535

Longevity 25,366

43



Aviation – KFHRA44



Aviation – Skylark Field45



Other Appropriations46
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Street Maintenance Fund Expenditures

Proposed
Actuals FY 2020 Budget

2018 2019 Budget Amended Estimate 2021

Transportation -$              3,994,880$    6,254,643$  7,002,114$    6,171,679$    6,210,490$    
Non-Departmental -                935               276,975       276,975        330,139        229,157        

Sub-total expenditures -                3,995,815      6,531,618    7,279,089      6,501,818      6,439,647      
Debt Service -                34,909          -              -                -                100,025        
Transfer Out to General Fund -                -                94,987         94,987          109,189        244,867        
Transfer Out to Water & Sewer Fund -                -                92,078         92,078          92,194          77,112          

Total expenditures -$              4,030,724$    6,718,683$  7,466,154$    6,703,201$    6,861,651$    
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Major Increases

Compensation 

3% COLA for Classified $60,330

New Pay Plan Implementation 33,120

Pension Contributions – Increase in TMRS 32,377

Increase in Health Insurance 21,557

Longevity 38,408
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• Decrease due to elimination of Equipment Operator (2) positions – ($85,545)

Public Works



Other Appropriations52
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Hotel Occupancy Tax Fund Expenditures
Proposed

Actuals FY 2020 Budget
2018 2019 Budget Amended Estimate 2021

Killeen Civic & Conference Center 801,148$       903,330$       1,017,308$     1,017,808$    889,072$       826,894$       
Convention & Visitors Bureau 292,568        310,633        350,972          350,472        286,420        305,076        
Mixed Beverage Operations 140,029        178,172        164,879          164,879        76,913          97,828          
Grants 250,258        101,249        264,737          420,873        346,392        80,000          
Non-Departmental 120,275        97,028          122,206          121,932        69,587          77,548          

Sub-total expenses 1,604,278      1,590,412      1,920,102       2,075,964      1,668,384      1,387,346      
Debt Service 716,372        723,646        725,210          725,484        725,484        712,861        
Total Expenses 2,320,650$    2,314,058$    2,645,312$     2,801,448$    2,393,868$    2,100,207$    
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Major Increases

Compensation 

3% COLA for Classified $20,385

New Pay Plan Implementation 1,000

Pension Contributions – Increase in TMRS 8,827

Increase in Health Insurance 3,990

Longevity 13,334
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• Decreases due to effects of COVID-19 on hotel/motel and travel industry
– Eliminated 4 positions – ($181,408)
– Reduced Operating Expenditures – ($166,751)

Community Development – HOT Fund56



• Decreases due to effects of COVID-19 on hotel/motel and travel industry
– Removed Grants to the Arts – ($187,737)

Finance – Grants to the Arts57



Other Appropriations58



City Manager’s 
Comments
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