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COMMUNITY DEVELOPMENT ADVISORY COMMITTEE - CDBG and HOME PROGRAM APPLICATIONS 
FY2020-21/B-20-MC-48-0020/M-20-MC-48-0228 

Applicant Presentations 
 

JUNE 3, 2020 / 1:00 PM 
City of Killeen Community Development Department Training Room 

Killeen Human Resources Training Room, 718 N. 2nd Street, Suite B, Killeen, TX 76541   
 
 

PUBLIC FACILITIES & IMPROVEMENTS, CODE ENFORCEMENT, 
CLEARANCE/DEMOLITION, HOUSING,  

 
AGENCY PROGRAM   TIME 

1  Central Texas 4C 
PUBLIC FACILITIES-  
Head Start Playground 

1:10 

 2 
CoK Public Works, Recreation 
Services, CD Housing  

PUBLIC IMPROVEMENTS/HOUSING-  
225.01-01 North Killeen Reinvestment 
Program 

1:25 

 3 CoK Recreation Services 
PUBLIC FACILITIES- 
AA Lane Park Improvements 

1:40 

 4 CoK Planning – Code Enforcement 
CODE ENFORCEMENT –  
Salary and Operations 

1:55 

 5 CoK Planning  -  Code Enforcement 
CLEARANCE & DEMOLITION –  
Dangerous Building Abatement  

2:10 

 6 CoK Community Development 
HOUSING –  
Housing Rehabilitation  

2:25 

 
 

HOME PROGRAM 

7 Families In Crisis, Inc. 
2020 Housing Program 
(Tenant Based Rental Assistance) 

2:40 

8 
CoK –Community Development 
Department 

North Killeen Housing Redevelopment 
Program 
(Rehab/Reconstruction/New 
Construction) 

2:55 

BREAK 3:15 – 3:25  

CDAC REVIEW and RECOMMENDATIONS conclusion 3:25 – 5:00 

 



COMMUNITY DEVELOPMENT ADVISORY COMMITTEE - CDBG and HOME PROGRAM APPLICATIONS 
FY2020-21/B-20-MC-48-0020/M-20-MC-48-0228 

Applicant Presentations 
 

June 4, 2020 / 12:45 PM 
City of Killeen Community Development Department Training Room 

Killeen Human Resources Training Room, 718 N. 2nd Street, Suite B, Killeen, TX 76541  
 

PUBLIC SERVICES 
 

AGENCY PROGRAM TIME 

9 
Hill Country Community Action 
Association 

Killeen Senior Meals Program 
(salary assistance) 

12:45 

10 Heritage House of Central Texas 
Empowerment Program  
(salary assistance) 

1:00 

11 
Communities in Schools of Greater 
Central Texas 

Connections Program Maud Moore -
Case Manager  
(salary assistance) 

1:15 

12 Families In Crisis, Inc. 
Case Management-Homeless Shelter 
(salary assistance) 

1:30 

13 Bring Everyone in the Zone 
Resource Manager Salary Assistance 
(salary assistance) 

1:45 

14 
Greater Killeen Free Clinic 
 

2020 Clinical Salary Assistance 
(salary assistance)  

2:00 

15 Unity Visitation Center 
UVC Operations  
(Executive Director salary assistance  & 
operations) 

2:15 

Elderly Transportation  
transportation costs    
(direct assistance to beneficiaries) 

2:30 

BREAK 2:45– 2:55  

CDBG ADMINISTRATION 

17 CoK Community Development Program Administration of CDBG grant 2:55 

HOME Program Administration 

18 CoK Community Development Program Administration of HOME grant 3:00 

CDAC REVIEW and RECOMMENDATIONS 3:05 – 5:00 
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City of Killeen, Texas 

101 N. College Street, Killeen, TX 76541 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

The objective of this strategy is to provide the framework for addressing priority community needs  

reduced to goals and outcomes utilizing federal funds and other leveraged resources over the next three 

years in the City of Killeen's 2020-2022 Consolidated Strategic Plan (CSP).  The following sections 

describe courses the jurisdiction will use to help set the goals including geographic priorities (SP-10), 

identifying priority needs including factors used by HUD in providing contributing factors to the Killeen 

community and local market influence on housing development (SP-30) in the greater Killeen area and 

Central Texas region. Additionally, the jurisdiction and its partners have responsibility for compliance to 

cross cutting statutes that impact federally funded projects to include mitigation of lead-based paint, 

barriers to housing under the Fair Housing Act and commitments to responsible public stewardship of 

federal, state and local taxpayer funds through proper monitoring (SP-65) of activites supported under 

this CSP.  The jurisdiction relates funded and leveraged projects in this plan to other efforts such as the 

homelessness strategies (SP-60) and how projects aim to address poverty within the community in a 

broad context.  

Finally, the Strategic Plan provides an outline of what the jurisdiction expects to accomplish with is 

federal CDBG and HOME program funds by stating the priorities, goals, delivery structure and expected 

outcomes it will achieve. Each subsequent Annual Action Plan (AAP) will provide details on how the 

jurisdiction and its community partners intend to spend specific grant resources on specific activities 

tying back to the the larger Strategic Plan goals. 

Each Goal will be subject to an Objective and Outcome under the HUD provided criteria: 
 
Objectives 

 Providing Decent Housing: covering a wide range of housing activities whose purpose is to meet 
individual family or community housing needs but does not include programs where housing is an 
element of a larger effort to make community-wide improvement since that would be classified 
under Suitable Living Environments 

 

 Creating Suitable Living Environments: activities that are designed to benefit communities, families, 

or individuals by addressing issues in their living envionment. 

 Creating Economic Opportunities: applies only to activities related to economic development, 

commercial revitalization, or job creation.  
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Outcomes 

 Availability/Accessibility: applies to activities that make services, shelter and basics of daily living 
available and accessible to low-and moderate0income people where they live. 

 

 Affordability: applies to activities that provide affordability in a variety of ways to low-and 

moderate-income people; creation/rehabilitation of affordable housing; improving quality, lowering 

the costs and having and end result of more affordability. 

 Sustainability: applies only to activities aimed a improving communities or neighborhoods, helping 

to make them livable or viable by providing benefit to person of low-and moderate-income; 

removing slum or blighted areas; sustaining neighborhoods. 

An activity (goal) can have multiple outcomes to one listed objective depending upon the change, 

expected result or impact related to the individual projects. In this instance, the jurisdiction will list the 

objective code with the goal. The outcome (category) will be listed along with the federal fund source 

and the combined amount of expected funding for the trm of this Consolidated Plan.  

The Objective/ Outcome Codes for this Strategy are as follows: 

Objective Codes 
Outcome Codes 

Availability/Accessibility Affordability Sustainability 

Decent Housing DH-1 DH-2 DH-3 

Suitable Living Environment SL-1 SL-2 SL-3 

Economic Opportunity EO-1 EO-2 EO-3 

Table 1 - OBJECTIVE/OUTCOME KEY CODE TABLE 
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SP-10 Geographic Priorities – 91.215 (a)(1) 

Geographic Area 

The jurisdiction will use its HUD funding throughout the eligible geographic are - corporate city limits- as 

is eligible from receipt of the federal funding. To make a greater impact in low-income areas, the 

jurisdiction proposes a specific geographic area where it will target funding from both its CDBG and 

HOME funds over the next three years in this Consolidated Plan. There are three (3) segmented regions 

contained within the overall defined geographic area. The regions are identified as: Local Target Area 

SM (small) shown in the BLACK outline; North Killeen Revitalization Area, as designated by the Killeen 

City Council, shown in the YELLOW outline; and Local Target Area LG (large) shown in the GREEN outline.  

These target areas are bound by the following: 

Local Target Area SM (LTASM) (black outline) -  the area boundaries consist of Hwy 195 (Fort Hood 

Street) on the West, City  limits boundary to Fort Hood on the North;  10th Street on the East, and 

Business Highway 190 (Veterans Memorial Boulevard) on the South. This LTASM contains the following 

Census Tracts / Block Groups – 228.01/01, 228.01/03, 235.00/01, 235.00/02, and 235.00/03 for a total 

of 3,355 low- and moderate-income persons. The combined low-mod percent average for these 2 

census tracts is 62% of the low-mod universe = 5,385.  

North Killeen Revitalization Area (NKRA) (yellow outline) – the area was established by the Killeen City 

Council in September 2015. The NKRA was established to promote the development and redevelopment 

of north Killeen and includes incentives for residential and commercial business structures’ 

rehabilitation, expansion and/or new construction. For an investment as little at $2,000 the City of 

Killeen will waive development fees (building permit, plans review, inspections, demolition, sign, and 

application fees for plat, Board of Adjustments, and zoning) with additional development standards 

include reduction of building setbacks and minimum lot size, no back taxes due or City liens on the 

property to be improved. The NKRA incentive prohibits projects consisting of sexually oriented 

businesses, non-residential mobile structures, and manufactured housing.  The area boundaries consist 

of Hwy 195 (Fort Hood Street) on the West, City  limits boundary to Fort Hood on the North;  W.S. Young 

Drive on the East to Terrace Drive on the South; Terrace Drive Westward to Trimmier Road turning and 

traveling North-West to Hallmark Avenue;  West on Hallmark Avenue to Hwy 195 (Fort Hood Street). 

This NKRA contains the following Census Tracts / Block Groups – 225.01/01, 226.00/05, 226.00/01, 

226.00/02, 226.00/03, 226.00/04, 226.00/05, 228.01/01, 228.01/03, 235.00/01, 235.00/02, 235.00/03 

and 222.00/01 for a total of 8,355 low- and moderate-income persons. The combined low-mod percent 

average for these census tracts is 66% of the low-mod universe = 12,680. Census Tract/Block Group 

222.00/01 is not considered as having 51% or more of the population within the tract/block group having 

income at or below 80% of the area median income for the Killeen-Temple Metropolitan Statistical Area 

(MSA) according to HUD data and U.S. Census and American Community Survey estimates for the years 

2011-2015. 
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Local Target Area Large (LTALG) (green outline) – the area boundaries consist of  Hwy 195 (Fort Hood 

Street) on the West, City  limits boundary to Fort Hood on the North;  W.S. Young Drive on the East to I-

14 (formerly referred to as Highway 190) on the South.  This LTALG contains the following Census 

Tracts/Block Groups – 225.01/01, 226.00/05, 226.00/01, 226.00/02, 226.00/03, 226.00/04, 226.00/05, 

228.01/01, 228.01/03, 229.00/01, 229.00/03, 229.00/04, 235.00/01, 235.00/02, 235.00/03 and 

222.00/01, 225.01/02, 225.01/03, 225.01/04, 229.00/02, 230.00/01, 230.00/02 for a total of 12,540 low- 

and moderate-income persons. The combined low-mod percent average for these census tracts is 62% 

of the low-mod universe = 20,120. Census Tracts/Block Groups 222.00/01, 225.01/02, 225.01/03, 

225.01/04, 229.00/02, 230.00/01, 230.00/02 are not considered as having 51% or more of the 

population within the tract/block group having income at or below 80% of the area median income for 

the Killeen-Temple Metropolitan Statistical Area (MSA) according to HUD data and U.S. Census and 

American Community Survey estimates for the years 2011-2015. 

For the identified target areas - LTASM and NKRA - the boundary will include both sides of the applicable 

road, street, highway, expressway, thoroughfare, etc. to the opposing property boundary facing the 

target area boundary line. For the identified target area - LTALG - the boundary will only include both 

sides of the applicable road/street to the opposing property boundary facing the target area boundary 

line, but will not include both sides of highway I-14 (formerly referred to as Highway 190). The North 

side of highway I-14 will only be eligible under the LTALG. 

All target areas will include activities to enhance, revitalize, sustain, and redevelop residential and 

commercial properties, public infrastructure, public improvements, and public facilities that increase 

and expand opportunities to existing and new residents and businesses within the identified local target 

areas. The jurisdiction's HUD program funding will leverage and/or be combined with local, state, and 

federal resources in the form of loans, grants, or other equitable form or mechanism to achieve the 

priorities identified in this strategic plan.  

Activities associated and/or funded under Public Services will provide for Killeen residents in the target 

areas and from within the grantee’s boundaries (corporate city limits). 
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 Table 2 - Geographic Priority Areas 

1 Area Name: Grantee Boundaries 

Area Type: City Wide 

Other Target Area Description: City Wide 

HUD Approval Date:   

% of Low/ Mod:  Estimated 42% of the population of Killeen is 

considered as low-income at or below 80% of the area 

median income for the Killeen-Temple Metropolitan 

Statistical Area (MSA) according to HUD data and U.S. 

Census and American Community Survey estimates for 

the years 2011-2015 

Revital Type:    

Other Revital Description:   

Identify the neighborhood boundaries for 

this target area. 

This boundary includes the entire jurisdiction within 

the corporate city limits of Killeen. 

Include specific housing and commercial 

characteristics of this target area. 

  

How did your consultation and citizen 

participation process help you to identify 

this neighborhood as a target area? 

Identified the jurisdiction's boundaries as area eligible 

for use of the HUD program funds. 

Identify the needs in this target area.   

What are the opportunities for 

improvement in this target area?     

  

Are there barriers to improvement in this 

target area? 

The barrier that exists at this point include lack of 

adequate funding to address all public service, public 

facilities and public infrastructure improvements, 

commercial, business and economic development, 

and housing needs of the entire community. 
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2 Area Name: Local Target Area Small (LTASM) 

Area Type: Local Target Area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:  62% average estimated 

Revital Type:  Comprehensive – infrastructure, facilities, housing, 

business, and commercial improvements 

Other Revital Description: This target area will enhance, revitalize, preserve, sustain, 

and redevelop residential and commercial properties, 

public infrastructure, public improvements, and public 

facilities that increase and expand opportunities to 

existing and new residents and businesses within this 

identified local target area. This local target are also 

contains a historic district that is listed on the State of 

Texas and National Parks registers of historic places. 

Identify the neighborhood boundaries 

for this target area. 

Local Target Area SM (LTASM) (black outline) -  the 

area boundaries consist of Hwy 195 (Fort Hood Street) on 

the West, City  limits boundary to Fort Hood on 

the North;  10th Street on the East, and Business Highway 

190 (Veterans Memorial Boulevard) on the South. This 

LTASM contains the following Census Tracts / Block 

Groups – 228.01/01, 228.01/03, 235.00/01, 235.00/02, 

and 235.00/03 for a total of 3,355 low- and moderate-

income persons. The combined low-mod percent average 

for these 2 census tracts is 62% of the low-mod universe = 

5,385.  
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Include specific housing and 

commercial characteristics of this 

target area. 

Neighborhoods within the this small local target area are 

older with construction dating back to pre-1950 (c. 1942-

1948) and was likely established after the settlement of 

Camp Hood (now known as Fort Hood). The area includes 

existing single and multi-family housing structures; public 

facilities are not dominant and rarely exist with exception 

to those created by the City as parks and playgrounds. 

The area is absent of sidewalks as they were not required 

when the homes were constructed and street lighting is 

limited and/or not present. Water/Sewer lines are of the 

same age as the existing housing and commercial 

structures with cast iron water lines and clay pipe sewer 

lines.  Some of the existing housing units have been 

converted to accommodate small businesses – insurance 

offices, barber shops, off site dry cleaners; small structure 

strip mall units are also present along the Western 

boundary between Business Highway 190 and Rancier 

Avenue (TX 439). Construction of commercial structures 

ranges from 1948 through 1990 including repurposing of 

prior fast food chain establishments into small business 

restaurants.  

How did your consultation and citizen 

participation process help you to 

identify this neighborhood as a target 

area? 

In the ‘2020-2022 Unity within the Community’ surveys, 

the Community Engagement  and Community Planning 

meetings,  participants suggested particular areas where 

efforts of revitalization should be directed for public 

infrastructure, public facility improvements, residential 

housing (single family and duplexes) and commercial 

housing (more than 3 housing units in one structure). No 

specific amount or percentage of annual funding was 

established. 
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Identify the needs in this target area. Housing - there are varying eras of housing construction 

ranging from pre-1950, 1950-1970 and 1970-1990 in 

included residential areas. Single and multi-family type 

structures will be considered, whereby the jurisdiction 

will follow the standards associated with substandard 

housing and substandard housing suitable for 

rehabilitation. Public improvements such as main water 

and sewer lines, sidewalks, streets, curb and gutter, 

street lighting, and small and neighborhood parks are all 

aging and in need of replacements. Additional lighting 

could be added to ensure resident safety and to 

encourage people to use neighborhood parks via wider 

sidewalks and/or trails. Sewer and water lines are ripe for 

replacements as some are more than 50 years old with 

infiltration issues due to settling of the earth around the 

pipe. Existing commercial structures are vacant and/ or in 

need of a significant amount of rehabilitation - activities 

could include re-use or demolition with re-construction of 

the same type of structure. 

What are the opportunities for 

improvement in this target area?     

Many existing housing structures are in need of 

rehabilitation whether those containing multi- or single-

family structures; neighborhood parks are in need of 

sidewalk upsizing or installation to accommodate persons 

with accessibility issues, as well as upgrades to park 

equipment to accommodate physically disabled patrons 

and additional lighting for safety. Non-profit and for-

profit entities are always looking to expand to meet the 

needs of people where they live - i.e. grocery store, small 

business type offices - dental, health, etc., and 

community and senior centers. 

Additional resources including area banks and financial 

institutions including those in need of meeting CRA 

(Community Reinvestment Requirements), community 

civic organizations, and other investors who are willing to 

provide financial resources to achieve re-use and 

revitalization of the area. 



 

  2020-2022 
Consolidated Plan 

KILLEEN     10 

 

Are there barriers to improvement in 

this target area? 

Barriers to improving the LTASM will mostly be financial 

as there are an abundance of structures in need of 

updating. However limited federal and other 

public/private funding would be the greatest challenge to 

fully accomplishing the revitalization efforts. Businesses 

may be somewhat skeptical or concerned with the use of 

federal funds and may not have the means to borrow or 

contribute to the cost of updates due to the low income 

area and meeting their target market group as associated 

with their products, goods, or services. Owners of 

residential structures are more likely to participate with 

funding offered in the form of a grant; multi-unit housing 

structure owners may be less inclined to participate in 

new construction or re-construction projects due to long 

term federal compliance requirements. 

 

3 Area Name: North Killeen Revitalization Area (NKRA) 

Area Type: Local Target Area 

Other Target Area Description: This target area includes the previously identified LTASM 

target area expanding the boundaries to the East and 

South adding additional census tracts of low- and 

moderate income persons. This NKRA target area will 

expand the enhancing, revitalizing, sustaining, and 

redeveloping of residential and commercial properties, 

public infrastructure, public improvements, and public 

facilities that increase and expand opportunities to 

existing and new residents and businesses within this 

identified local target area. 

HUD Approval Date:   

% of Low/ Mod:  66% average estimated 

Revital Type:  Comprehensive – infrastructure, facilities, 

commercial/business, housing improvements 

Other Revital Description: This target area will enhance, revitalize, sustain, and 

redevelop residential and commercial properties, public 

infrastructure, public improvements, and public facilities 

that increase and expand opportunities to existing and 

new residents and businesses within this identified local 

target area.  
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Identify the neighborhood boundaries 

for this target area. 

North Killeen Revitalization Area (NKRA) (yellow outline) -   

the area boundaries consist of Hwy 195 (Fort Hood 

Street) on the West, City limits boundary to Fort Hood on 

the North; W.S Young Drive on the East to Terrace Drive 

on the South; Terrace Drive Westward to Trimmier Road 

traveling North-West to Hallmark Avenue; traveling West 

on Hallmark Avenue to Hwy 195 (Fort Hood Street).  This 

NKRA contains the following Census Tracts / Block Groups 

– 225.01/01, 226.00/05, 226.00/01, 226.00/02, 

226.00/03, 226.00/04, 226.00/05, 228.01/01, 228.01/03, 

235.00/01, 235.00/02, 235.00/03 and 222.00/01 for a 

total of 8,355 low- and moderate-income persons. The 

combined low-mod percent average for these census 

tracts is 66% of the low-mod universe = 12,680. Census 

Tract/Block Group 222.00/01 has 1,185 low-income 

persons however the tract/block group is not considered 

as having 51% or more of the population within the 

tract/block group having income at or below 80% of the 

area median income for the Killeen-Temple Metropolitan 

Statistical Area (MSA) according to HUD data and U.S. 

Census and American Community Survey estimates for the 

years 2011-2015. 
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Include specific housing and 

commercial characteristics of this 

target area. 

Neighborhoods within the this small local target area are 

older with construction dating back to pre-1950 (c. 1942-

1948) and was likely established after the settlement of 

Camp Hood (now known as Fort Hood). The area includes 

existing single and multi-family housing structures; public 

facilities are not dominant and rarely exist with exception 

to those created by the City as parks and playgrounds. 

The area is absent of sidewalks as they were not required 

when the homes were constructed and street lighting is 

limited and/or not present. Water/Sewer lines are of the 

same age as the existing housing and commercial 

structures with cast iron water lines and clay pipe sewer 

lines.  Some of the existing housing units have been 

converted to accommodate small businesses – insurance 

offices, barber shops, off site dry cleaners; small structure 

strip mall units are also present along the Western 

boundary between Business Highway 190 and Rancier 

Avenue (TX 439). Construction of commercial structures 

ranges from 1948 through 1990 including repurposing of 

prior fast food chain establishments into small business 

restaurants.  

How did your consultation and citizen 

participation process help you to 

identify this neighborhood as a target 

area? 

In the ‘2020-2022 Unity within the Community’ surveys, 

the Community Engagement  and Community Planning 

meetings,  participants suggested particular areas where 

efforts of revitalization should be directed for public 

infrastructure, public facility improvements, residential 

housing (single family and duplexes) and commercial 

housing (more than 3 housing units in one structure). No 

specific amount or percentage of annual funding was 

established. 
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Identify the needs in this target area. Housing - there are varying eras of housing construction 

ranging from pre-1950, 1950-1970 and 1970-1990 in 

included residential areas. Single and multi-family type 

structures will be considered, whereby the jurisdiction 

will follow the standards associated with substandard 

housing and substandard housing suitable for 

rehabilitation. Public improvements such as main water 

and sewer lines, sidewalks, streets, curb and gutter, 

street lighting, and small and neighborhood parks are all 

aging and in need of replacements. Additional lighting 

could be added to ensure resident safety and to 

encourage people to use neighborhood parks via wider 

sidewalks and/or trails. Sewer and water lines are ripe for 

replacements as some are more than 50 years old with 

infiltration issues due to settling of the earth around the 

pipe. Existing commercial structures are vacant and/ or in 

need of a significant amount of rehabilitation - activities 

could include re-use or demolition with re-construction of 

the same type of structure. 

What are the opportunities for 

improvement in this target area?     

Many existing housing structures are in need of 

rehabilitation whether those containing multi- or single-

family structures; neighborhood parks are in need of 

sidewalk upsizing or installation to accommodate persons 

with accessibility issues, as well as upgrades to park 

equipment and additional lighting for safety. Non-profit 

and for-profit entities are always looking to expand to 

meet the needs of people where they live - i.e. grocery 

store, small business type offices - dental, health, etc., 

and community and senior centers. 

Additional resources including area banks and financial 

institutions, community civic organizations, and other 

investors are willing to provide financial resources to 

achieve re-use and revitalization of the area. 
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Are there barriers to improvement in 

this target area? 

Barriers to improving the LTASM will mostly be financial 

as there are an abundance of structures in need of 

updating. However limited federal and other 

public/private funding would be the greatest challenge to 

accomplishing the revitalization efforts. Businesses may 

be somewhat skeptical or concerned with the use of 

federal funds and may not have the means to borrow or 

contribute to the cost of updates due to the area and 

meeting their target market group as associated with 

their products, goods, or services. Owners of residential 

structures are more likely to participate with funding 

offered in the form of a grant; multi-unit housing 

structure owners may be less inclined to participate in 

new construction or re-construction projects due to long 

term federal compliance requirements. 

4 Area Name: Local Target Area Large (LTALG) 

Area Type: Local Target Area 

Other Target Area Description: This target area includes the previously identified LTASM 

and NKRA target areas and expands the boundaries to the 

South and West adding additional census tracts of low-

income and moderate income persons. This LTALG target 

area will expand the enhancing, revitalizing, sustaining, 

and redeveloping of residential and commercial 

properties, public infrastructure, public improvements, 

and public facilities that increase and expand 

opportunities to existing and new residents and 

businesses within this identified local target area. 

HUD Approval Date:   

% of Low/ Mod:  60% average estimated 

Revital Type:  Comprehensive – infrastructure, facilities, 

commercial/business, and housing improvements 

Other Revital Description: This target area will enhance, revitalize, preserve, sustain, 

and redevelop residential and commercial properties, 

public infrastructure, public improvements, and public 

facilities that increase and expand opportunities to 

existing and new residents and businesses within this 

identified local target area. 
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Identify the neighborhood boundaries 

for this target area. 

Local Target Area LG (LTALG) (green outline) -  the 

area boundaries consist of  Hwy 195 (Fort Hood Street) on 

the West, City  limits boundary to Fort Hood on 

the North;  W.S. Young Drive on the East to I-14 (formerly 

referred to as Highway 190) on the South.  This LTALG 

contains the following Census Tracts/Block Groups – 

225.01/01, 226.00/05, 226.00/01, 226.00/02, 226.00/03, 

226.00/04, 226.00/05, 228.01/01, 228.01/03, 229.00/01, 

229.00/03, 229.00/04, 235.00/01, 235.00/02, 235.00/03 

and 222.00/01, 225.01/02, 225.01/03, 225.01/04, 

229.00/02, 230.00/01, 230.00/02 for a total of 12,540 

low- and moderate-income persons. The combined low-

mod percent average for these census tracts is 62% of the 

low-mod universe = 20,120. Census Tracts/Block Groups 

222.00/01, 225.01/02, 225.01/03, 225.01/04, 229.00/02, 

230.00/01, 230.00/02 contain 3,425 low-income persons 

however these tracts/block groups are not considered as 

having 51% or more of the population within the 

tract/block group having income at or below 80% of the 

area median income for the Killeen-Temple Metropolitan 

Statistical Area (MSA) according to HUD data and U.S. 

Census and American Community Survey estimates for the 

years 2011-2015 the combined total of all tracts/block 

groups in this target area have an average 60.10% low-

income. 
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Include specific housing and 

commercial characteristics of this 

target area. 

Housing - there are varying eras of housing  construction 

ranging from pre-1950, 1950-1999 and 2011-2016 in 

included residential areas. Single and multi-family type 

structures will be considered, whereby the jurisdiction 

will follow the standards associated with substandard 

housing and substandard housing suitable for 

rehabilitation. Public improvements such as main water 

and sewer lines, sidewalks, streets, curb and gutter, 

street lighting, and small and neighborhood parks are all 

aging and in need of replacements. Additional lighting 

could be added to ensure resident safety and to 

encourage people to use neighborhood parks via wider 

sidewalks and/or trails. Some sewer and water lines are 

more than 50 years old with infiltration issues due to 

settling of the earth around the pipe. Existing commercial 

structures are vacant and/ or in need of a significant 

amount of rehabilitation - activities could include re-use 

or demolition with re-construction of the same type of 

structure..  

How did your consultation and citizen 

participation process help you to 

identify this neighborhood as a target 

area? 

In the ‘2020-2022 Unity within the Community’ surveys, 

the Community Engagement  and Community Planning 

meetings,  participants suggested particular areas where 

efforts of revitalization should be directed for public 

infrastructure, public facility improvements, residential 

housing (single family and duplexes) and commercial 

housing (more than 3 housing units in one structure). No 

specific amount or percentage of annual funding was 

established. 
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Identify the needs in this target area. Housing - there are varying eras of housing construction 

ranging from pre-1950, 1950-1970 and 1970-1990 in 

included residential areas. Single and multi-family type 

structures will be considered, whereby the jurisdiction 

will follow the standards associated with substandard 

housing and substandard housing suitable for 

rehabilitation. Public improvements such as main water 

and sewer lines, sidewalks, streets, curb and gutter, 

street lighting, and small and neighborhood parks are all 

aging and in need of replacements. Additional lighting 

could be added to ensure resident safety and to 

encourage people to use neighborhood parks via wider 

sidewalks and/or trails. Sewer and water lines are ripe for 

replacements as some are more than 50 years old with 

infiltration issues due to settling of the earth around the 

pipe. Existing commercial structures are vacant and/ or in 

need of a significant amount of rehabilitation - activities 

could include re-use or demolition with re-construction of 

the same type of structure. 

What are the opportunities for 

improvement in this target area?     

Many existing housing structures are in need of 

rehabilitation whether those containing multi- or single-

family structures; neighborhood parks are in need of 

sidewalk upsizing or installation to accommodate persons 

with accessibility issues, as well as upgrades to park 

equipment and additional lighting for safety. Non-profit 

and for-profit entities are always looking to expand to 

meet the needs of people where they live - i.e. grocery 

store, small business type offices - dental, health, etc., 

and community and senior centers. 

Additional resources including area banks and financial 

institutions, community civic organizations, and other 

investors are willing to provide financial resources to 

achieve re-use and revitalization of the area. 
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Are there barriers to improvement in 

this target area? 

Barriers to improving the LTASM will mostly be financial 

as there are an abundance of structures in need of 

updating. However limited federal and other 

public/private funding would be the greatest challenge to 

accomplishing the revitalization efforts. Businesses may 

be somewhat skeptical or concerned with the use of 

federal funds and may not have the means to borrow or 

contribute to the cost of updates due to the area and 

meeting their target market group as associated with 

their products, goods, or services. Owners of residential 

structures are more likely to participate with funding 

offered in the form of a grant; multi-unit housing 

structure owners may be less inclined to participate in 

new construction or re-construction projects due to long 

term federal compliance requirements. 

 

 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 

for HOPWA) 

Numerous responses from the community surveys, community engagement and community planning 
meetings provided potential geographical areas in need of redevelopment/revitalization with the most 
responses indicating the area encompassed within the boundary of Fort Hood boundary on the North; 
Fort Hood Street (Hwy 195) on the West; Highway 190 (Central Texas Expressway) on the South; and 
W. S. Young on the East (local target area- large).  Yet within that boundary lies two smaller priority 
geographical areas identified as the local target area-small and the North Killeen Revitalization Area.  
These boundaries are more specifically defined by the Census Tracts, as determined by the American 
Community Survey 2011-2015 estimates required by HUD to be used in developing this strategic plan.  
The areas identified as low-income areas contain population figures where 51% or more of the 
population is considered as low-income – or having annual income at or below 80% of the area median 
income (AMI) for the Killeen area. Fourteen (14) such areas are identified by Census updates through 
the American Community Survey 2011-2015 data – known as the 2018 Low-Mod Income Summary Data 
(LMISD) for the city and are shown within the individual outlines of each target are on the Killeen area. 
Each Low-Income Census Tract is specifically outlined and identified on the map.  
 
The specific boundaries of the “local target areas” will be where the jurisdiction will concentrate funding 
considering projects listed as priorities for the period covered by this consolidated strategic plan. 
Projects considered for funding shall be for re-use and revitalization of commercial and residential 
structures, public infrastructure, facilities and improvements as detailed in the priority goals addressing 
the needs within a specific target area. Reduction of hazardous materials including lead based paint in 
housing and business/commercial structures where children and youth are expected to participate in 
programs or services. Additional environmental hazards will be addressed in accordance with HUD, 
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State, and local rules and regulations when using the federal funds in all projects. Individuals, 
developers, for-profit and non-profit entities as well as City Departments can participate in the annual 
proposal cycle to combine the Killeen CDBG and HOME program funding with other funding from local, 
State, and Federal resources to achieve anticipated accomplishments in the local target areas.  The 
grantee will use CDBG funds under the Public Services category wit area non-profit organizations and 
City Departments to serve low-income Killeen residents within the jurisdiction’s boundaries (corporate 
city limits). 
 
It is not mandatory to establish locally designated target area(s) where efforts will be concentrated 
however, HUD strongly encourages grantees to do so. The general CDBG rule requires that activities that 
benefit an area can only meet the area benefit national objective if a least 51% of the residents of the 
area are low and moderate-income; the City of Killeen has fourteen (14) such areas within the identified 
target areas. 
 

Killeen Local Target Areas  2020-2022 
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SP-25 Priority Needs - 91.215(a)(2) 

Priority Needs 

Table 3 – Priority Needs Summary 

1 Priority Need 

Name 

Housing- Acquisition/Rehabilitation/Resale  of Existing Units (home ownership) 

Priority Level HIGH 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Geographic 

Areas 

Affected 

Local Target Areas – LG and SM 

North Killeen Revitalization Area 

Associated 

Goals 

Acquisition/Rehabilitation/ Resale of Existing Units - DH2; DH3 
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Description Funding for acquisition and rehabilitation of existing single family housing 

units/structures, for home ownership, that are suitable for rehabilitation including 

accessibility modifications and reduction/abatement of lead based paint hazards 

with resale to mortgage eligible buyers; target households with  income at 80% or 

less AMI. HOME investment for combined acquisition/rehabilitation/resale is 

limited to the HUD HOME Maximum Per-Unit Subsidy limit as issued annually by 

HUD; Maximum purchase price for low income purchasers is limited to the lesser of: 

1) combined amount of principle, interest, taxes and insurance (PITI) equaling thirty 

percent (30%) of the purchasing household’s (buyer) gross monthly income as 

qualified for with an approved mortgage lender, or 2) the Appraised value (by a 

licensed Texas Real Estate Commission Property Appraiser) of the property. The 

purchasing household must contribute a minimum of $750 of their own funds 

toward the purchase; execute a Deed and Promissory Note for the HOME 

Affordability Period, and occupy the unit as the primary residence after purchase. 

The transaction/transfer to purchaser is subject to the HOME Recapture 

requirements applied at the time of purchase. Housing Counseling of assisted 

households, by a HUD Certified Housing Counseling Agency/Counselor with goals 

incorporating comprehensive training and education that will assist the household 

in improving their housing conditions in meeting the responsibilities of 

homeownership, is required; counseling services for persons with limited English 

proficiency (LEP) and minimum time duration and curriculum content requirements 

apply. The household may not be charged for materials or for participating in the 

required housing counseling session(s). Maximum gross annual household income 

equal to or less than 80% of the AMI (area median income) applies to the purchaser 

(buyer) household. Maximum Developer fee applies. The “Nine (9) Month Sales 

Deadline” applies and begins effective date of issuance of the certificate of 

occupancy; conversion to rental reverts to long term affordability of 20 years; 12 

moth lease terms and maximum rent rates apply after conversion to rental. Every 3 

units that are HOME-assisted will require 1 unit at the developer’s expense to be 

made available to purchasers who are not low-income; developer will be allowed to 

retain funds from the unit without recourse from the jurisdiction. 

Basis for 

Relative 

Priority 

2020-2022 Unity within the Community surveys; Community Planning Meetings; 

American Community Survey 2011-2015 5-year estimates (2015 ACS updates) as 

mandated by HUD; Housing Problems data; Cost Burden data 
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2 Priority Need 

Name 

Housing - Rehabilitation of Existing Owner & Rental Units 

Priority Level HIGH 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental/Intellectual Disabilities 

Persons with Addictions 

Justice involved persons 

Geographic 

Areas 

Affected 

Local Target Areas – LG and SM 

North Killeen Revitalization Area 

Associated 

Goals 

Rehabilitation of Existing Owner & Rental Units  - DH2; DH3; 
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Description Funding for existing home owner and rental housing units/structures determined 

to be suitable for rehabilitation including accessibility modifications for persons 

with physical and site impairments, reduction/abatement of lead based paint 

hazards; reconstruction of  substandard homeowner and rental units not suitable 

for rehabilitation. Maximum gross annual household income equal to or less than 

80% of the AMI (area median income) applies to home owner rehabilitation. 20% 

of HOME-assisted rental units with 5 or more units in one structure must be 

occupied by households with gross annual income equal to or less than 50% of the 

AMI and 10% of the HOME-assisted units will have chargeable rent not greater 

than those rents affordable to tenant households with gross annual income equal 

to 30% of the AMI; 90% of HOME-assisted rental units must be occupied by 

tenants with gross annual household income equal to or less than 60% of the 

AMI.20% of rental housing projects must meet the need of target and special 

needs populations and must include specialized supportive services  to meet the 

needs of the household and family needs; support services are continuous during 

occupancy and are tailored to the individual/household and may not be provided 

specifically through group sessions.  Housing Counseling of assisted households, by 

a HUD Certified Housing Counseling Agency/Counselor with goals incorporating 

comprehensive training and education that will assist the household in improving 

their housing conditions in meeting the responsibilities of homeownership or 

tenancy, are required; services for persons with limited English proficiency (LEP) 

and minimum time duration and curriculum content requirements apply. The 

household may not be charged for materials or for participating in the required 

housing counseling session(s). A 20-year minimum Housing Affordability Period 

applies to rental housing reconstruction; a 15-year minimum Housing Affordability 

Period applies to home owner housing reconstruction.   

Basis for 

Relative 

Priority 

2020-2022 Unity within the Community surveys; Community Planning Meetings, 

and American Community Survey 2011-2015 5-year estimates (2015 ACS updates) 

as mandated by HUD,  Housing Problems data, Cost burdened data 

3 Priority Need 

Name 

Housing - Acquisition Assistance Homebuyers 

Priority Level HIGH 

Population Moderate 

Large Families 

Families with Children 

Elderly 

Geographic 

Areas 

Affected 

City Wide 

Local Target Areas – LG and SM 

North Killeen Revitalization Area 
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Associated 

Goals 

Acquisition Assistance - Homebuyers- DH2 

Description Funding for down payment, closing cost, and gap financing to mortgage eligible 

first time homebuyers purchasing single-family housing units/structures. HOME 

investment is limited to the HUD HOME Maximum Per-Unit Subsidy limit for 

existing units as issued annually by HUD; Maximum monthly housing expense for 

low income purchasers is limited to the initial combined amount of principle, 

interest, taxes and insurance (PITI) equaling thirty percent (30%) of the purchasing 

household’s (buyer) gross monthly income; Purchaser (buyer) must be qualified 

for a fixed rate, 30 year or less- mortgage loan with a City approved mortgage 

lender. The purchasing household must contribute a minimum of $750 of their 

own funds toward the purchase; execute a Deed and Promissory Note for the 

HOME Affordability Period, and occupy the unit as the primary residence for a 

minimum of 5 years/60 months after purchase. Housing Counseling of assisted 

households, by a HUD Certified Housing Counseling Agency/Counselor with goals 

incorporating comprehensive training and education that will assist the household 

in improving their housing conditions in meeting the responsibilities of 

homeownership, is required; services for persons with limited English proficiency 

(LEP) and minimum time duration and curriculum content requirements apply. The 

household may not be charged for materials or for participating in the required 

housing counseling session(s). A 5-year minimum Housing Affordability Period 

applies along with a Recapture Clause for noncompliance with the affordability 

period.  

Basis for 

Relative 

Priority 

2020-2022 Unity within the Community surveys; Community Planning Meetings 

and American Community Survey 2011-2015 5-year estimates (2015 ACS updates) 

as mandated by HUD; and ACS statistical data ownership/renters 

4 Priority Need 

Name 

Housing - Rental Assistance (tenant based) 

Priority Level HIGH 

Population Extremely Low 

Very low 

Large Families 

Families with Children 

Elderly 

Individuals 

Veterans 

Victims of Domestic Violence 
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Geographic 

Areas 

Affected 

City Wide 

Associated 

Goals 

Rental Assistance (tenant based)  DH2 

Description Funds to provide monthly subsidy to very low-income [gross monthly household 

income determined to be equal to or less than 50% of the applicable area median 

income for the jurisdiction] renter households, who are currently on one of the 

local administrator’s  HCV (Housing Choice Voucher) waiting list. The monthly 

subsidy will be provided for the household until such time the Housing Choice 

Voucher (Section 8 rental assistance) becomes available. Subsidy includes deposit 

not to exceed 1.5 (one and one-half) times the monthly rental amount; local FMR 

(fair market rent) rates published annually by HUD are the acceptable rent 

standard for the jurisdiction however, rent reasonableness must be made with 

comparable units throughout the entire jurisdiction. Security deposits only 

program may be provided to eligible households where the combined total tenant 

paid monthly rent and tenant paid utilities do not exceed 30% (thirty percent) of 

the household’s gross monthly income; minimum tenant participation [tenant paid 

portion] is required so the HOME funds do not bear the entire expense of the 

monthly rent and utility allowance for any one household receiving assistance. 

Housing Counseling of tenants, by a HUD Certified Housing Counseling 

Agency/Counselor with goals incorporating comprehensive training and education 

that will assist the household in improving their housing conditions in meeting the 

responsibilities of tenancy, is required; services for persons with limited English 

proficiency (LEP) and minimum time duration and curriculum content 

requirements apply. The tenant may not be charged for materials or for 

participating in the required housing counseling session(s). 

Basis for 

Relative 

Priority 

Killeen Community survey, Cost burdened data; Voucher access is closed with no 

additions to wait list, voucher availability per wait-list  exceeds 20-24 months from 

both Housing Choice Voucher administrators- Housing Authority of Killeen and 

Central Texas Council of Governments-Housing Assistance Program. 

5 Priority Need 

Name 

Public Infrastructure and Public Facilities Improvements (City owned), Code 

Enforcement, Clearance/Demolition 

Priority Level HIGH 
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Population Extremely Low 

Low 

Moderate 

Families with Children 

Elderly 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Local Target Areas – LG and SM 

North Killeen Revitalization Area 

Associated 

Goals 

Public Infrastructure and Facilities Improvements, Code Enforcement, 

Clearance/Demolition SL3 

Description Funding for publicly (City of Killeen) owned facilities and infrastructure 

improvements to include rehabilitation, reconstruction, and new construction-

with appropriate justification to: streets, curbs, sidewalks,  public libraries, solid 

waste disposal, parks and green spaces, lighting, benches, street and landscaping, 

architectural barrier removal-accessibility improvements installing ramps, railing, 

signage, etc., police substation, flood/drainage improvements, code enforcement 

and clearance and demolition of unsafe structures causing public health/safety 

issues,  and sustaining aging infrastructure in the target areas of the city.  

Basis for 

Relative 

Priority 

2020-2022 Unity within the Community surveys; Community Planning Meetings; 

and American Community Survey 2011-2015 5-year estimates (2015 ACS updates) 

as mandated by HUD regarding areas with high concentrations of low-income 

households. 

6 Priority Need 

Name 

Pubic Facilities Improvements- NPOs (Non-Profit Organizations) 

Priority Level HIGH 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Frail Elderly 

Persons with Mental Illness/Disabilities 

Persons with Physical Disabilities 

Persons with Developmental/Intellectual Disabilities 

Persons with Substance Addictions 

Special Needs Populations 

Victims of Domestic Violence 

Children age 0-12 

Youth age 13-19 years 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Local Target Areas – LG and SM 

North Killeen Revitalization Area 

Associated 

Goals 

Public Facilities Impvmts – NPOs (Non-Profit Organizations) SL1, SL2 

Description Funding for rehabilitation of facilities serving the public/neighborhood facilities in 

the target area that are owned by a nonprofit and are open to the general public 

with regular daily operating hours and that primarily serve low and moderate-

income households to include: day center/drop-in center for persons experiencing 

homelessness - a controlled environment, may serve as a warming/cooling center 

in extreme temperatures; health care/medical clinic serving uninsured persons; 

emergency shelter for targeted populations operating 24hours/day, short term 

less than 4 months; child care facilities (day care, after-school care) serving low-

income families; youth centers (age 13-19), facilities for children age 0-12 

including Head Start early education centers; adult day care centers.  

Basis for 

Relative 

Priority 

2020-2022 Unity within the Community surveys; Community Planning Meetings 

7 Priority Need 

Name 

Public Services/Programs 

Priority Level HIGH 
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Population Extremely Low 

Low 

Moderate 

Middle 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Target/Special Needs Populations 

Non-housing Community Development 

Geographic 

Areas 

Affected 

City Wide 

Local Target Areas – LG and SM 

North Killeen Revitalization Area 

Associated 

Goals 

Public Services/Programs SL1; SL3 

Description Funding for payment of operating costs for programs /services to special needs 

and target populations (special needs and non-special needs) including persons 

experiencing homelessness, domestic violence, persons with physical, 

developmental, or intellectual disabilities, mental illnesses, alcohol/drug 

/substance addiction, HIV/Aids and their families, disabled veterans, elderly /frail 

elderly persons, unaccompanied youth age up to 25 years, youth exiting foster 

care 18 years and younger, and other households moving to permanent housing. 

Services/programs for mental health counseling services, public transportation, 

your service & program (age13-19), crime prevention/awareness, community 

awareness of available services (public information), Wellness/Nutrition/Food 

through education, delivery, or other related provisions, Services/programs for 

Children (age 12 and under), Budget/Household finance. Support services to 

special needs and target populations in temporary housing (4-24 months/ 

transitional housing). Mortgage assistance limited to maximum 3-months 

assistance to avoid foreclosure-preventing homelessness.  

Basis for 

Relative 

Priority 

2020-2022 Unity within the Community surveys; Community Planning Meetings 

8 Priority Need 

Name 

Economic Development 

Priority Level HIGH 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Local Target Areas – LG and SM 

North Killeen Revitalization Area 

Associated 

Goals 

Economic Development EO3 

Description Funding for job creation, training, placement, and retention for low-moderate 

income persons to reduce generational poverty in federally subsidized housing in 

the target area; establishment/stabilization and expansion of small businesses 

(including microbusinesses); Commercial improvements carried out by the City or 

other eligible entity; Assistance to private for-profit and non-profit entity for an 

activity associated with an approved economic development project including 

financial and technical assistance to new firms to help them become viable 

businesses in the target area and other eligible projects. 

Basis for 

Relative 

Priority 

2020-2022 Unity within the Community surveys; Community Planning Meetings 

9 Priority Need 

Name 

Economic Development/Preservation 

Priority Level LOW 

Population Extremely Low 

Low 

Moderate 

Middle 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Local Target Areas – LG and SM 

North Killeen Revitalization Area  

Associated 

Goals 

Economic Development / Preservation EO3 



 

  2020-2022 
Consolidated Plan 

KILLEEN     30 

 

Description Funding for economic development activities associated with preservation of 

existing structures including rehabilitation, reconstruction, and preservation of 

commercial/industrial structures with historic significance registered on a federal, 

state, or local preservation listing. 

Basis for 

Relative 

Priority 

2020-2022 Unity within the Community surveys; Community Planning Meetings 

10 Priority Need 

Name 

Planning and Administration 

Priority Level HIGH 

Population Other 

Geographic 

Areas 

Affected 

City Wide 

Local Target Areas – LG and SM 

North Killeen Revitalization Area 

Associated 

Goals 

Planning and Administration 

Description Funding for planning and administration of HUD funded grant programs to include 

operations, benefits, salaries, and other eligible deliverables for each year of the 

Consolidated Plan. 

Basis for 

Relative 

Priority 

HUD regulations require regular planning, administration, monitoring, and 

reporting by grantee jurisdictions in association with receipt of the formula grant 

programs. 
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SP-30 Influence of Market Conditions – 91.215 (b) 

Influence of Market Conditions 

Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based 

Rental Assistance 

(TBRA) 

Existing housing assistance, from both Section 8/Housing Choice Voucher program 

administrators are closed with no new applications being accepted; the current 

wait list exceeds 24 months.. 

TBRA for Non-

Homeless Special 

Needs 

All low income households, particularly those that are in special needs 

populations (Elderly, veterans, domestic violence victims, abused spouses, mental 

and developmental health, persons with physical and mobility impairments etc.) 

are cost burdened. 

New Unit 

Production 

New unit production would be applicable where the housing was targeting one of 

the special needs populations, persons in need of decent, safe, and 

affordable housing. Single unit new production is not needed at this time. 

Rehabilitation Rehabilitation is applicable where the structure has exceeded its useful/expected 

life; where the rehabilitation will provide the occupant with decent, safe, sanitary 

and affordable housing; where urgent action is necessary to arrest further 

damage to contributing and/or neighboring vital components or creating a 

situation where the structure is no longer inhabitable for its intended purpose. 

Acquisition, 

including 

preservation 

Acquisition is applicable for investment/re-investment within the jurisdiction 

for community and neighborhood stability as well as for preservation of 

structures with historic significance registered on a federal, state, or local 

preservation listing. 

Table 4 – Influence of Market Conditions 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 
Reminder 

of 
ConPlan  

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public 

- 

federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 1,043,192 0 994,020 2,037,212 2,186,384 

The amount 

available for 

the ConPlan is 

calculated as 

follows: Total 

allocation over 

3 years is 

$3,129,576 

based upon 

annual 

allocations of 

$1,043,192 

times 3 years; 

reprogrammed 

funds  from 

prior year 

cancelled 

projects of 

$994,020 for 

year 1, plus 

$100,000 in 

year 2 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 
Reminder 

of 
ConPlan  

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public 

- 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab 

Rental rehab 

Reconstruction-

owner/renter 

TBRA 469,707 49,821 576,178 1,095,706 1,039,057 

The amount 

available for 

remainder of 

ConPlan is 

calculated as 

follows: Total 

allocation over 

3 years is 

$1,508,630.00 

based upon 

annual 

allocation of 

$469,707.00 

Times 3 years, 

Annual 

Program 

Income over 3 

years is 

$149,465.19 

based upon 

loan 

repayment 

schedule of 

$49,821.73 

times 3 years, 

reprogrammed 

funds  from 

prior year and 

cancelled 

projects of 

$576,178 for 

year 1 

Table 5 - Anticipated Resources 
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Explain how federal funds will leverage those additional resources (private, state and local 

funds), including a description of how matching requirements will be satisfied 

The City receives HOME funds where there is a statutory requirement to provide 25% matching funds 

for every HOME dollar drawn from the Treasury. In order to meet the mandated matching requirement 

for appropriated HOME funds drawn down for eligible housing projects, the City seeks contributions 

from partnerships with non-profit organizations, other public and private entities committed to 

expanding the supply of affordable standard housing for low income families. Forms of match will 

include the value of donated land, on/off site infrastructure or site preparation, materials, labor 

[volunteer or professional], and 25% of the face value of each loan made from proceeds from affordable 

housing bonds for HOME assisted/eligible housing. The total match credit from loans made from 

affordable housing bond proceeds will not consist of more than 25% of the total annual contribution 

toward the PJ’s match obligation. Excess match credit at the end of the fiscal year, from this source, will 

be shown as a balance forward and a credit to future match obligations with the oldest amount being a 

credit to the newest match obligation for the next fiscal year. Match contributions of cash will be 

credited/counted at the time the funds are expended and other forms of match will be credited at the 

time the service/contribution is provided for eligible HOME assisted activities. The PJ does not track or 

credit match contributions to affordable housing not assisted with HOME funds. The City of Killeen 

match log is updated on a quarterly basis and is available within 15 days of the end of the previous 

quarter.  

Participating entities including City Departments provide in-kind and other private funds to CDBG 

funded housing, public services, and public facilities and improvements. These matched and/or 

leveraged funds aid in expansion of services, programs, and projects for the benefit of the Killeen 

community.  

The City strives to fund activities that provide matching funds or are in a good position to leverage 

funds. Projects that provide matching funds or leveraging of funds must document the amount and 

source(s) which are then reported in each CAPER. 

If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

The City does not acquire land without a specific purpose that is approved by its governing body – 
Killeen City Council. Publicly owned [City owned] land and property [real property and improvements] in 
the jurisdiction will likely be improved with CDBG funds addressing the needs identified in this plan. 
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SP-45 Goals Summary – 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Housing - 

Acquisition/Rehab/Resale 

Existing Units  - DH2; DH3 

2020 2022 Affordable 

Housing 

Local Target 

Areas 

North Killeen 

Revitalization 

Area 

Housing- Rehabilitation of 

Existing Owner Units 

Housing - Rehabilitation to 

Existing Rental Units 

HOME: 

$273,000 

Owner units rehabilitated: 

8 Units 

  

 

2 Housing - Rehabilitation 

Existing Owner/Rental- 

DH2; DH3 

2020 2022 Affordable 

Housing 

Grantee 

Boundaries 

Local Target 

Areas 

North Killeen 

Revitalization 

Area 

Housing- Rehabilitation of 

Existing Owner Units 

Housing - Rehabilitation to 

Existing Rental Units 

CDBG: 

$320,000 

HOME: 

$747,945 

Owner units rehabilitated:               

20 Units 

 Rental units rehabilitated: 

20 Units 

3 Acquisition Assistance - 

Homebuyers- DH2; DH3 

2020 2022 Affordable 

Housing 

Grantee 

Boundaries 

Local Target 

Areas 

North Killeen 

Revitalization 

Area 

Housing - Acquisition 

Assistance Homebuyers 

HOME: 

$200,000 

Direct Financial Assistance 

to Homebuyers:                 

20 Units 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Rental Assistance (tenant 

based)  DH2 

2020 2022 Affordable 

Housing 

Grantee 

Boundaries 

Housing - Rental 

Assistance (tenant based) 

HOME: 

$600,000 

Tenant-based rental 

assistance:                         

75 Units 

Homelessness Prevention 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 Public Infrastructure and 

Improvements SL3 

2020 2022 Non-Housing 

Community 

Development 

Local Target 

Areas 

North Killeen 

Revitalization 

Area 

Public Infrastructure and 

Improvements 

CDBG: 

$1,700,000 

Public Facility or 

Infrastructure Activities 

other than Low/Moderate 

Income Housing Benefit: 

13,500 Persons Assisted 

Code Enforcement, 

Clearance/Demolition 

Community/Neighborhood 

Parks, walking/jogging 

trails improved 

Sidewalk 

reconstruction/installation 

Streets reconstructed 

Water/Sewer lines 

replaced 

Lighting, Benches, 

Landscaping 

improved/installed 

Drainage improved 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

6 Public Facilities Impvmts -

NPOs SL1, SL2 

2020 2022 Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Local Target 

Areas 

North Killeen 

Revitalization 

Area 

Pubic Facilities 

Improvements-

Public/NPOs 

CDBG: 

$300,000 

Public Facility 

Improvement Activities 

other than Low/Moderate 

Income Housing Benefit: 

9,000 Persons Assisted 

Homeless Persons 

Overnight Shelter:            

12 Persons Assisted 

 Overnight/Emergency 

Shelter/Transitional 

Housing Beds:                     

6 Beds Added 

 Homelessness Prevention: 

10 Persons Assisted 

 

8 Public Services/Programs 

SL1; SL3 

2020 2022 Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Grantee 

Boundaries 

Public Services/Programs CDBG: 

$469,200 

Public service activities 

other than Low/Moderate 

Income Housing Benefit: 

7,500 Persons Assisted 

Homeless Persons 

Assisted:                                   

900 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

9 Economic Development 

EO3 

2020 2022 Non-Housing 

Community 

Development 

Grantee 

Boundaries 

Local Target 

Areas 

North Killeen 

Revitalization 

Area 

Economic Development CDBG: 

$10,000 

Jobs created/retained: 

9 Jobs 

  

Businesses assisted: 

3 Businesses Assisted 

10 Economic Development / 

Preservation EO3 

2020 2022 Non-Housing 

Community 

Development 

Grantee 

Boundaries 

Local Target 

Areas 

North Killeen 

Revitalization 

Area 

Economic 

Development/Preservation 

CDBG: 

$3,036 

Facade 

treatment/business 

building rehabilitation: 

3 Business 

  

Jobs created/retained: 

9 Jobs 

11 Planning and 

Administration 

2020 2022 Planning and 

Administration 

Grantee 

Boundaries 

 

Planning and 

Administration 

CDBG: 

$625,800 

HOME: 

$140,100 

Other: 

3 Other 
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Goal Descriptions 

1 Goal Name Acq/Rehab/Resale Existing Units - Ownership  - DH2; DH3; 

Goal 

Description 

Acquisition, Rehabilitation, Resale of existing; Affordable Housing; Sustaining existing housing stock-single family structures; 

Architectural Barrier removal  

2 Goal Name Rehabilitation of Existing Units- Owner/Renter  - DH1; DH2 

Goal 

Description 

Available/Accessible housing; Affordable Housing; Sustaining affordable housing 

Rental – Architectural Barrier removal for disabled persons; Rehab/reconstruction of structures not suitable for 

rehabilitation 

Owner – Architectural Barrier removal; rehabilitation including urgent repairs; reconstruction of structures not suitable for 

rehabilitation 

3 Goal Name Acquisition Assistance - Homebuyers- DH2 

Goal 

Description 

Affordable housing; Sustaining affordable housing 

Owner – acquisition assistance to first time homebuyers assisting households with gaps in ability to become viable home 

owners. 

4 Goal Name Rental Assistance (tenant based)  DH2 

Goal 

Description 

Assistance to low income households through monthly subsidy to alleviate cost burden and severe cost burden; homeless 

prevention. 

City wide - so as not to increase concentrations of low- and moderate-income persons to areas already having high 

concentrations of these households. 
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5 Goal Name Suitable Housing  DH1; DH2 

Goal 

Description 

Number of persons provided apprpriate housing including housing for homeless persons and emergency shelter (not 

operations), transitional housing, permanent housing, other monthly housing subsidies. 

Rehabilitation, reconstruciton, new construction with apprpriate justification 

City wide so as not to increase concentrations of low- and moderate-income persons to areas already having high 

concentrations of these households. 

5 Goal Name Public Infrastructure and Public Facilities Improvements, Code Enforcement, Clearance/Demolition SL3 

Goal 

Description 

Funding for publicly owned - - libraries, parks, playgrounds, public facilities open to the public with regular daily operating 

hours, recreational facilities, senior centers, streets, curbs, sidewalks, sanitary sewer, water, solid waste disposal to sustain 

aging facilities and infrastructure in target areas of the city. Code Enforcement, Clearance/Demolition of unsafe structures 

causing public health hazard. 

Rehabilitation, reconstruction 

Target areas 

6 Goal Name Public Facilities Impvmts -NPOs SL1, SL2 

Goal 

Description 

Funding for public facilities/neighborhood facilities owned by a nonprofit, open to the general public with regular daily 

operating hours including - recreational facilities, facilities for persons with special needs (homeless, domestic violence 

shelters, group homes for disabled persons, and other eligible facilities). 

Rehabilitation 

Target areas 
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7 Goal Name Public Services/Programs SL1; SL3 

Goal 

Description 

Funding for services and programs providing access to quality public and privates services with resources that benefit low 

and moderate income persons and families including child care, homeless services (operations), health care, recreation 

programs, education programs, public safety services, senior and elderly services, homeless services, counseling/mentoring 

and mental health programs and services,  services for children, battered/abused persons and children services, services for 

disabled/handicap persons, transportation services, crime awareness/crime prevention services, substance abuse services, 

fair housing education services, screening for lead based paint services, mortgage assistance-limited one time. 

City wide 

8 Goal Name Economic Development EO3 

Goal 

Description 

Funding for job creation and retention for low/moderate income persons; establishment/stabilization and expansion of 

small businesses (including microbusinesses); Commercial or industrial improvements carried out by the City or a nonprofit 

subrecipient; Assistance to private for-profit entity for an activity associated with an approved economic development 

project including financial and technical assistance and other eligible projects.. 

  

9 Goal Name Economic Development / Preservation EO3 

Goal 

Description 

Funding for economic development activities associated with preservation of existing structures, increasing the number of 

jobs for low and moderate income households. 

Rehabilitation, reconstruction; preservation of commercial structures with historic significance, registered on a federal, 

state, or local preservation listing. 

City wide. 

10 Goal Name Planning and Administration 

Goal 

Description 

Funding for planning and administration of HUD funded grant programs. 

Operations, benefits, salaries, and other eligible deliverables for each year of the Consolidated Plan. 
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

The City of Killeen is a jurisdiction grantee under the HUD formula grant programs and does not receive its funding from the State of Texas for 

which the referenced regulation requires a response from a "State". 

The jurisdiction anticipates: 75 very low-income (50% AMI) households will receive tenant based rental assistance;  15 moderate-income (60%-

80% AMI) households will receive acquisition for existing housing structures for the purpose of home ownership;  36 low-income(80% AMI)  

owner-occupied households will receive assistance with rehabilitation of an existing housing unit; 52 rental housing units will be rehabilitated to 

provide safe, decent, affordable housing to – 5 extremely low-income (30% AMI),  18 (60% AMI) lower-income households, 15 (50% AMI) very 

low income households with decent, safe, and affordable rental housing. Additionally 14 units will be rehabilitated to provide 14 (80% AMI) low-

income households with special needs, affordable housing and continued supportive services.  

 



CITY OF KILLEEN 
COMMUNITY DEVELOPMENT BLOCK GRANT

FY2020‐21/B‐20‐MC‐48‐0020
PUBLIC FACILITIES/IMPROVEMENTS, HOUSING REQUESTS 

REQUESTED 
AMOUNT

1 68,000.00$             

2 400,000.00$           

3 1,279,000.00$       

CDBG ‐PUBLIC FACILITIES/IMPROVEMENTS, HISTORIC PRESERVATION, HOUSING 
REHABILITATION, CODE ENFORCEMENT, CLEARANCE/DEMOLITION REQUESTS

AGENCY
PROJECT DESCRIPTION
& PROPOSED UNITS

CDAC 
RECOMMENDATION

Janell Frazier, Executive Director 
Central Texas 4C, Inc.
504 N. 5th Street
PO Box 367 (76503)
Temple, Texas  76501
254‐778‐0489 ext. 114
4c@ct4c.org

Head Start Playground ‐ 1 facility ‐(53% CDBG)  CDBG funds 
will be used for costs associated with purchase and 
installation of playground equipment to be used at the 
Killeen Head Start Expansion (2019 CDBG project) at 500 W. 
Ave. C, Killeen.

 

Killeen City Departments ‐
Danielle Singh, Executive Director  
of Public Works; 
Joe Brown, Executive Director of 
Killeen Recreation Services
Leslie Hinkle, Executive Director of 
Community Development

225.01‐01 North Killeen Revitalization Project ‐  1 public 
facility improvement, 1.81 lane miles (2) Street 
Reconstructions, 5 Housing Rehabilitations ‐  CDBG funds 
to be used for costs associated with improvements to 
Killeen's oldest community park ‐ Conder Park ‐ pavilion 
sport court updates, expanded waling trail, parking and trail 
lighting, playground updates, restroom replacements, pond, 
walking‐bridge and drainage improvements; Street 
Reconstruction‐ Oak Hill Drive and Carrie Avenue; Housing 
Rehabilitation to est. 5  owner and/or rental units to sustain 
decent affordable housing ‐ Combined, this project is an 
effort to concentrate improvements to a low income  local 
target area.

 

AA Lane Park Improvements ‐  1 public facility ‐  CDBG 
funds to be used for costs associated with park 
improvements at AA Lane Park ‐ playground ( ADA safe) 
with canopy cover,  overlay added to existing pavilion pad 
extended to meet new pavilion, parking lot lighting.

 

Joe Brown, Executive Director 
Killeen Recreation Services
 2201e. Veterans Memorial Blvd.
Killeen, TX 76542
254‐254‐501‐8838
jbrown@killeentexas.gov

Page 1 of 2



CITY OF KILLEEN 
COMMUNITY DEVELOPMENT BLOCK GRANT

FY2020‐21/B‐20‐MC‐48‐0020
PUBLIC FACILITIES/IMPROVEMENTS, HOUSING REQUESTS

REQUESTED 
AMOUNT

CDBG ‐PUBLIC FACILITIES/IMPROVEMENTS, HISTORIC PRESERVATION, HOUSING 
REHABILITATION, CODE ENFORCEMENT, CLEARANCE/DEMOLITION REQUESTS

AGENCY
PROJECT DESCRIPTION
& PROPOSED UNITS

CDAC 
RECOMMENDATION

4 58,225.00$             

5 132,000.00$           

6 135,428.00$           

2,072,653.00$        ‐$  

Earl Abbott, Building Official  
City of Killeen Code Enforcement
100 E. Avenue C
Killeen, Texas  76541
254‐501‐7605
eabbott@killeentexas.gov

 Killeen Code Enforcement (salary and overhead) ‐ 1665 
units ‐ CDBG funds to be used for costs associated with 
salary and overhead for one (1) Code Enforcement Officer 
(grant funded) to work specifically in the North Killeen 
Revitalization Area CDBG low‐income Census Tracts 

Leslie K. Hinkle, Executive Director 
of Community Development 
Department
CITY OF KILLEEN COMMUNITY 
DEVELOPMENT
802 N. 2nd Street, Bldg. E
 Killeen, Texas  76541
254.501‐7847 
lhinkle@killeentexas.gov 

Total Available $     1,522,095.67
(includes all reprogrammed funds and remaining 65% of available Annual CDBG  grant) 

TOTAL PROGRAM FUNDING REQUESTS:

Housing Rehabilitation Program  ‐  ‐4 units ‐ CDBG funds 
will address urgent and minor repairs as well as costs for 
moderate to full rehabilitation of the housing unit to 
prevent further decay and make the house safer and extend 
the economic life of the structure. Costs include; lead based 
paint testing and hazard removal, unit rehabilitation, and 
cost for architectural barrier removal and delivery of the 
program [staff related].

Earl Abbott, Building Official  
City of Killeen Code Enforcement
100 E. Avenue C
Killeen, Texas  76541
254‐501‐7605
eabbott@killeentexas.gov

 202 CDBG Unsafe Structure Abatement Program  ‐ 12 
units ‐ CDBG funds to be used for costs associated with 
demolition and clearance of debris from designated unsafe 
structures posing public health hazards in  local target areas 
and other CDBG designated eligible areas.

Page 2 of 2



LEAD APLICANT NAME

Central Texas 4C, Inc.

PROJECT NAME

Avenue C Head Start Playgrounds

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 FUNDING APPLICATION 
PUBLIC FACILITIES IMPROVEMENETS-

PUBLIC/NPOs
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APPLICANT INFORMATION               Facility Improvements-Public/NPOs  
1. LLegal Name of Applicant/Agency 
(Lead Applicant) 
 
 

2. AApplicant Web Page:   
  
3. FFEIN/TIN     
  

4. AAddress:  
Physical 

5. OOrganizational DUNS                                      
  
6. AApplication Contact Information 
PPrefix         First Name                  Last Name              
 

  

 
 

Mailing      same as above   
                                                     

7. AApplication Contact Email 
 
 

8. Application Contact Telephone 
                               

 

                                                                            
County (location of main office)  

9. AApplicant Primary Communication Email         
  
10. AAgency Telephone                                                
  
11a. FFund Source:  12a. BBell CAD Property Value: 

11b. Total # Units:   12b. FFunding Request Amount:  

11c. Total # Clients   12c. LLeveraging/Matching Funds:                                    

11c. CCost Per Unit:  12d. FFunds Ratio:                                  

13.FFunding Category 

 

15..Projject IIs:       

       EExisting Facility – previously installed; needs update 

 

       EExisting Facility – expansion/new installation  14. CCommunity Priority Need 

  N/A Quantifiable Increase* (QI)   

%% QI INCREASE - Update/Installation will 

increase/expand programs/services provided  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

166. DDefined Clientele: 
(Beneficiary Population) 
 

177a.. Project Delivery Area:                City Wide 

 

        North Killeen Revitalization Area 

        North Killeen Target Area - Small  

        North Killeen Target Area - Large                  

177b.. Project Facility Physical LLocation  

  

 

117c. Census Tract/Block Group 

 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE 
 
 
 
______________________________________________                  ___________________________________________________ 

Printed Name of Authorized Representative                                   e-Signature of Authorized Representative                  Date 

Central Texas 4C, Inc.
www.ct4c.org

74-1796037

504 North 5th Street
Temple, TX 76501

P.O. Box 367
Temple, TX 76503

Bell County

014537476

Ms. Janell J. Frazier

4c@ct4c.org

254-778-0489 Extension 114

4c@ct4c.org

254-778-0489

 CDBG

1

$128,700.00

$68,700.00

$70,000.00

47% CDBG / 53% OTHER

Public Facilities Improvements-Public/NPOs

PublcFacilities-Children 0-12, incl HeadStartCenters
✔

✔

67%

Children ages 0-5 below 100% Federal Poverty
Level

✔

✔

500 West Avenue C Killeen, Texas

Janell J. Frazier

235.00 03
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
19.. PROJECT NAME                                                                 
 
                                                                                                                                   
20. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
221. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
22. Describe the defined clientele of the project to include the unduplicated number of beneficiaries:: 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

Head Start Playgrounds

At first glance, many people would not understand the significance of playgrounds as a basic need in the community.
But when you think about the future, the babies from 0-5 ARE the future. And health physical and emotional
development is critical to the success of these most vulnerable children in later school and life success. The research
proves that. And it has also been proven what "green space" can do, not just for a child, but for the whole
neighborhood as we seek to increase the sustainability of a suitable living environment (SL-1:SL-3) while we provide
continuity of care (as much as 5 years) for a child and a family. Physical development is also very important for
children with disabilities and also provides a wonderful place of refuge for a homeless child. Medical research has
proven that children (and adults, too) have a lower blood pressure rate when they are outdoors. And although we are
intensely focused on how the child's brain develops, research has also proven that parts of the brain do not develop if
physical activity, especially gross motor activity, is not continuous. The way children under the age of 5 learn is
through play. So we provide structure for that play so that all domains of development are met: Gross Motor, Fine
Motor, Cognizant Ability, Language, Literacy, Math, Science, Social/Emotional. The Head Start program is accessible
to anyone in Killeen, but will serve clients predominantly in the North Killeen neighborhood.(SL-1)

* SL-1 Availability/Accessibility SL-2 Affordability SL-3 Sustainability
NKRA - North Killeen Revitalization Area LTAS - Local Target Area Small

According to our Community Assessment, there are 3,869 children ages 0-5 living in poverty in Killeen. That number
comes from the 2010 Census plus two updated estimates and local data in our Community Assessment. We expect
that number to be larger now. At the moment we are serving 123 children in Killeen. We have been awarded an
expansion grant that will ultimately let us serve 66-82 more children in this new facility, a 67% increase. Even with this
expansion we will still only be serving 5% of the eligible children in Killeen. The specific area of this new Head Start
center on West Avenue C is a severely depressed neighborhood (NKRA). Once we are up and running, one of our
dreams is to involve the community and the surrounding neighbors in establishing a community garden. We will
certainly have small planting beds inside the playgrounds for the babies, but we would like a large, sustainable garden
to the south of the lot. We realize we will have a lot of work to do, but our hope is that eventually we can leave the
playground open for neighborhood children on weekends. If we do a good job of engaging the community in our
efforts, maybe that will happen. It is a tough neighborhood. We need to be in that neighborhood with real
opportunities for children to play together and someday for families to work together.

4C clientele consists of poverty level children, foster children, homeless children ages 0-5. We also target Dual
Language Learners and we serve not only the children with comprehensive services, we serve the families as well.
This new facility will begin with 34 Head Start Pre-K children ages 3-5 and 32 Early Head Start children ages 0-3. We
also serve low-income pregnant mothers, especially teens trying to finish school. We are required by Federal law to
reserve a minimum of 10% of our funded slots for children with diagnosed disabilities. We always fulfill that
requirement. We can also serve pregnant mothers and we target teens trying to stay in school.

In this project, we will be serving 66 children when we first open, with the possibility of acquiring funding to serve 16-30
more children depending on age. Since the Federal fiscal year begins in October, we will have some natural attrition
and new children each year during the middle of the fiscal year. Our best estimate of unduplicated children will most
likely be 100 unduplicated children per year served at this playground area..
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233. DDescribe how the facility improvements will expand the program(s) of the Applicant and how 
tthe beneficiary population will be notified of the project and how those persons will qualify for the 
pprogram (application, referral, etc.).. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
224. Describe how beneficiary income and program eligibility will be determined to participate in the 
pproject: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
225. Describe the location/area of service for delivery of the project: 
 
  
 
  
 
  
 
  
 
  
 
  
 

As stated above, we will be adding minimum of 66 children to our roster in Killeen when facility/playground is
complete. We are already spreading the word with our current parents and community partners and because we have
a rather large waiting list, we don't expect problems in reaching full enrollment capacity.

Head Start has a very involved application process which not only targets demographic data, but a prospective client
must prove annual income. There is an application on our website and applications are not only at our locations, but
at many of our community partners (WIC, Clinic, etc.) Any Killeen resident may apply for the Head Start program and
we do not discriminate against anyone for anything. We are accessible to anyone in the community who meets
income guidelines (SL-1).

After application comes our protocol for determining eligibility and our database assigns points based on our selection
criteria. For example, a single parent family gets a few more points in the system than a two parent family. Homeless
and foster children are categorically eligible for Head Start. Children with disabilities get an additional 100 points.
Only eligible families with the highest criteria points get a call to come enroll their child(ren).

Prospective clients must fill out formal application and prove income (100% of Federal Poverty Guidelines) for the
previous 12 month period either through a year's worth of pay stubs, verification from an employer, IRS tax statement
or W-2 form. Without income verification their application cannot be processed or entered into the database system.
Staff who determines correctness of the verification process must sign off on the application form. Final approval is by
the ERSEA Coordinator (Eligibility, Recruitment, Selection, Enrollment, Attendance) who is the database system
administrator.

If a person is unemployed, they must submit a letter stating how they are living, what living arrangements are (shelter,
car, doubling up) and if they are living with another family, that family must submit a letter in support.

Foster and homeless families do not have to prove income; they are categorically eligible. Families do not pay for any
Head Start services. This supports the city's Consolidated Strategic Plan in the area of affordability (SL-2).

The location of our new Avenue C Head Start facility will be at 500 West Avenue C in the North Killeen Revitalization
Area. (NKRA) It is also in a Local Target Area Small (LTAS). The Census tract is #235.00.03 and is close to the
Bigham Unit of the Boys and Girls Club and the City's Utility Collection building.

See more in #21 and #26.
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266. DDescribe whether the delivery area will be situated solely within a designated local target area: 
  
 
  
 
  
 
  
 
  
 
  
 
227. Describe the long term benefit from the project to the defined population (beneficiaries) in the 
KKilleen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 
 
 
 
 
 
 
  
PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY 
  
 28. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
 
229. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
  
 
  
 
  

Yes. Delivery area will be in tract #235.00.03. We have Head Start centers that serve several areas in Killeen, but
this particular playground is in the noted tract both NKRA and LTAS, according to draft of the Consolidated Plan.
Head Start serves other areas of need in the city, but this project is specific to the North Killeen Revitalization Area..
(NKRA)

Research has proven how critical the first five years are in the development of a child's brain and emotional
resilience. For example, Head Start children reach Kindergarten ahead of their non-Head Start peers. Head Start
children are more likely to graduate from High School and attend post graduate education opportunities than their
peers. They are less likely to be incarcerated later. They are more likely to find more effective ways to discipline their
own children than corporal punishment. We are a research-to-practice model of early childhood education and we
use research-based curricula and developmentally appropriate learning activities to engage children. Children learn
through play and if that play is structured well, they will learn language, literacy, math, science, social studies,
cognitive development, fine motor and through the advantage of good playgrounds, gross motor development.

Not only research proves long term benefits of what Head Start does for a child, 4C measures how effective we are.
Through an online assessment program tied to our research-based curriculum, we can measure whether or not a
child meets or exceeds eight domains of learning with 52 indicators per domain. Those results are shared with
teachers and the child's family. If a classroom as a whole scores low in a particular area, then the Education
Coordinator takes that information to our Education Coaches and Mentors who work intensively with that classroom
to improve the data. We aggregate the data four times per year for analysis of the child outcomes by an independent
Early Childhood Education (ECE) expert. Family outcomes are used to drive the work we do with both the child and
the family. And each one is unique.

Note: Full references to the research used in our programming is available upon request.

Public Facilities Impvts-Public/NPOs Public Facilities-Children 0-12; HeadStartCenters

Suitable Living Environment Availability/Accessibility

October 1, 2020 September 30, 2021
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330a. Describe the terms of ownership of the facility and/or the terms of occupancy (lease length and terms) 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
30b. Describe in detail the actions necessary to update the facility (rehabilitation/installation) to meet 
aapplicable State and local construction codes and Federal requirements associated with accessibility; include 
aactions necessary to address hazardous materials abatement, professional services (architectural, engineering, 
eetc.) required. 
 
  
 
  
 
  
 
  
 
  
 
  
 
   
30c. Describe in detail the process associated with the updates/installation to the facility including the timeline 
oof the actions from implementation through completion and beneficiary use. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
  
 
  

4C will "own" the playground equipment as long as we are a Federal Head Start program. But the Federal Interest in
any piece of equipment of facility remains with the Federal government until the item is fully depreciated. Even then,
we would have to get written permission from the Office of Head Start to dispose of it even if there is no value in it
any longer. So the Feds own it all--but the citizens of Killeen do not have to pay for it to use it. As the grantee,
Central Texas 4C acts as the managing conservator of all facilities and equipment. Titles will be in our name. But the
Feds still own everything.

Playgrounds are built according to Federal government safety regulations and must also pass state licensing
requirements. There have been (or are being done) tests such as a Phase I Environmental Assessment Survey,
Geotechnical Survey, Site plans with drainage and all other City codes prior to beginning work. The fencing will be
installed with proper gaps to prevent entrapment and playground equipment will be appropriate for the age of the
child using it. We are separating the large area into three distinct playgrounds: infant, toddler and pre-K. All
playground equipment is rated for ADA (Americans with Disability Act). (Accessibility: SL-1).

Some of the timeline is not in our control. Our information is currently in the permit review process with the City of
Killeen. As soon as we are given permission to build the facility, we will begin and our aim is to complete the building
close to the start of school this year. The City of Killeen CDBG is building the concrete driveway, fencing and
landscaping and signage for the building. After October 1st, at the beginning of the new Federal Fiscal Year, we will
install playground equipment and fall zone materials as soon as appropriate. We can already be licensed to provide
services if the fence is in place because we can take children out to play prior to equipment being installed. But it will
be a neat learning experience for children to be able to watch the new playground being installed.
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330d. Describe in detail how the Applicant will implement the project program after updates/installation, to 
iinclude: use of required Other financial resources committed to the project, the experience and number of 
sstaff and percent of time committed to the project, and the amount and source of other funding to cover 
ssalaries, program operational expenses, long term maintenance of the facility (minimum 10 years) and the 
rrelative experience in undertaking a project of similar scope and complexity  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

Our long term agreements for the land and the expectation of the steel/rock building is 30 years (SL-3). We have
been administering child develoment programs for over 46 years, 42 of those are with the Head Start program, We
have moved around a lot during those years and it will be exciting for us to have a permanent building! Our children
and families deserve that.

We have regular budgeted contracts for keeping landscaping neat and buildings clean every day. (SL-3) We have
maintenance staff to do regular repair work when needed. Our experience has shown that a nice playground costs
between $35-$45 thousand dollars each, and we are in a sense building three. It will take the money budgeted.
There will be a minimum of 23 staff working in this facility. We expect the Office of Head Start to continue support for
a long time to come since we intend to do our job well.
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PPROJECT PERFORMANCE ACCOMPLISHMENTS   
 
331. Describe in detail the actions accomplished for each program quarter, the percent (%) of total funding 
eexpensed for the quarter; and the Quarter in which the project will begin assisting the defined beneficiary 
ppopulation.  
 
                                                                 OOther Funds / CDBG Funds 
  REPORT QUARTER                            % FUNDS EXPENDITURES                  % PROJECT COMPLETION/# BENEFICIARIES ASSISTED 

1st Qtr (Oct-Dec ‘20)   _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.   
   
 
 
 
 
2nd Qtr (Jan-Mar ‘21)   _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.  
 
 
 
 
   
3rd Qtr (Apr-Jun ‘21)    _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.  
 
 
 
 
 
4th Qtr (Jul-Sep ‘21)     _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.    
 
  
 
  
 
5th Qtr (Oct-Dec ‘21)   _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.    
 
  
 
  
 
6th Qtr (Jan-Mar ‘22)   _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.   
 
  
 
  
 
332a. Describe in detail the methodology used to determine the anticipated project results –  
installation/rehabilitation of facility: 
 
  
 
  
 
  
 
  
 

50 50 50 66

Bid process will be advertised and bids open after October 1st. City Council will approve the bids. Bids will include
playground equipment and costs of installation. Installation will begin.

40

10

It is expected without any unforseen circumstances (like a pandemic) that installation will be complete by March 30th
2021.

40

10

90

100

66

82

We have designed and installed many playgrounds in the past and we have vendors ready to bid on equipment and
installation. We will have three distinct age group play areas separated by safe fencing. We rely on the national
research as well as our own data proving that gross motor outdoor play is critical for the age group 0-5. We have also
learned which play equipment has a better "life" and which pieces children engage with most often.
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332b. Describe in detail the methodology used to determine the anticipated project results – project program 
aassistance to defined beneficiaries: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
33. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
 
  
SUSTAINABILIY STRATEGY, PROJECT COLLABORATION AND COORDINATION  
34a. Describe in detail the long term (10 year minimum) sustainability strategy to operate and maintain the 
CCDBG assisted public facility: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

We will be able to see that children's progress on gross motor development which will either meet or exceed
developmental milestones fo over 90% of the children and we will have data to prove that is happening for the children
enrolled at a this particular center. Physical development is extremely important for children 0-5 in order to support
brain development. Even babies have "tummy time" on quilts outside! Sunshine with appropriate shaded areas is also
a good source of vitamin D for healthy bones. Many of the housing units in the area do not have attractive outdoor
play areas.

Following are our marketing efforts:
1) Word of mouth in low income populations,
2) Over 100 community partners who know what we do and refer people to us such as those in homeless services and
foster care, WIC offices, school counselors, etc.
3) Paid advertisements including large billboards,
4) Door to door recruitment activities in predominately low-income areas,
5) Web page and Social media,
6) Ability to connect with our families through our "Learning Genie" phone app, and
7) The 211 system in Texas that gives information about our program to anyone who accesses that system. (SL-1.)
8) Neighborhoods know where our Head Start centers are located.

Lease agreement and building warranty are both for 30 years. (SL-3) Central Texas 4C has operated Head Start in
Bell County for over 40 years and we expect to be doing it for another 40. If we continue to have an excellent
program, we believe the Federal government will continue to fund us. And this large playground will continue to help
neighborhood children for many more than 10 years. We have maintenance men on staff who will provide safety
maintenance, our Health Coordinator will monitory health and safety issues at that site and we contract with a lawn
care service for mowing. Those sustainability expenses are already in our agency's operating budget. (SL-3)
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344b. Describe in detail specific  examples of collaboration and coordination with similar organizations, peer to 
ppeer networks and/or partner agencies for referral purposes to benefit the defined clientele. 

35.Describe in detail the information related to systems used to monitor and track program progress and
ooutcomes 

36a. OTHER FUNDING COMMITTED FOR THIS PROJECT  - CONSTRUCTION/REHABILITATION /UPDATES     
Source                                                  Amount                                                              Use   

Central Texas 4C has over 100 formal agreements with agencies, schools, colleges, businesses, churches, service
providers, cities, etc. Those agreements provide everything from glasses for children to health screenings to services
for children with disabilities.

These are the systems that we have in place: 1) Shared Governance System: Volunteer Board of Directors and a
Parent Policy Council. 2) Planning Systems. Planning is regular and sustained. There are regular strategy meetings,
monthly meetings with coordinators, site directors, and FCAs to address concerns and present findings to admin. Case
management meetings for family support are conducted with Coordinators, FCAs, and Directors. 3) Communication
Systems: The first priority in communication is for the administration and management levels to get clear information to
and from staff who work with parents and children: strategy meetings pre-service and in-service training each year, so
that plans, policies and procedures can be addressed.,monthly team meetings so that face-to-face communication can
occur. Staff meetings and parent meetings abound. Other means of communicating are memos, agency newsletters,
and email. 4) Record keeping/reporting is methodical and important, but only in as much as that information is used to
serve children and families and improve the program. 5) Ongoing Monitoring and Continuous Improvement systems are
in place to ensure compliance with regulations and high quality in child and family outcomes. 6) Self Assessment and
Community Assessment direct planning. 7) Human Resources system: direct work with staff. 8) Fiscal Management
system ensures clean audits, internal controls, good credit. 8) Technology systems that carry data for child/family
outcomes, financial reports, policies and procedures and communication.

Office of Head Start $30,000.00 Playgrounds for Killeen facility

City of Killeen $68,700.00 Playgrounds for Killeen facility

United Way of Greater Fort Hood Area $20,000.00 Playgrounds for Killeen facility

Central Texas 4C, Inc. (local funds) $10,000.00 Playgrounds for Killeen facility
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336b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

   
37. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  

Janell J. Frazier Oversee Project 20 years running Head Start 2%

Costs of the original facility will use all but the $30,000.00 for the playgrounds in the new location. We have applied for
United Way funding of $20,000.00 and Central Texas 4C is prepared to include $10,000.00 from savings for this project.
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APPLICANT HISTORY   
388. MMISSION STATEMENT

Describe how project will meet the Applicant’s mission: 

39. HISTORY IN KILLEEN COMMUNITY

40a. CURRENT PROJECTS POPULATION SERVED      #ASSTD AS OF 12/31 

40b. CURRENT  FUNDING SOURCES  
Project Name    Amount   Source     

40c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)    NNONE 
Year                      Project Name                              Amount   Balance      #Assisted 

440d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance      #Assisted 

"We are committed to building stronger Central Texas communities, one child and family at a time."

Since we provide comprehensive services for children 0-5, part of that service is making sure that children have
opportunities for gross motor development. Even though we use the playgrounds for language, science, etc, the
primary objectives is for children to run, hop, skip, jump, climb and pedal!

4C has provided Head Start services in Killeen for over 40 years. When this facility and playground are completed this
year, we will have four locations in Killeen and a total of 15 centers in Bell County and 1 center in Coryell County.

Head Start 3-5 year olds 438

Early Head Start 0-3 year olds 319

Head Start funds $2,675,573.00 Dept. HHS/ACF/OHS

2019-2020 New Head Start facility $100,000.00 100,000.00 0

FY 2020 Head Start/Early Head Start $6,481,446.00 $5,534,703.00 680 so far

Local funds $ 158,000.00 United Ways, Cities

Early Head Start funds $3,805,873.00 Dept. HHS/ACF/OHS

2018-2019 $0.00

FY 2019 Head Start /Early Head Start $6,471,179.00 0 980

USDA funds $ 567,366.00 US Dept. Agriculture

2017-2018 $0.00

FY 2018 Head Start/Early Head Start $6,127,114.00 0 865



 

PROJECT FUNDING SOURCES
$ $ 30,000.00
$ $ 30,000.00
$ $ 60,000.00
$
$ 128,000.00 Total Project Funding Sources $ 128,700.00
$ 700.00 #REF!

$ 128,700.00 Total Cost Per unit 128,700.00$
Total Project Public Facilities, Acquisiton,
Clearance, Historic, Economic Development $ 128,700.00 Total Units/Households Assisted 1

Totals CDBG
CDBG REQUEST 68,700.00$
CDBG Cost Per unit 68,700.00$

PUBLIC FACILITIES IMPROVEMENTS PUBLIC/NPOs

Avenue C Head Start PlaygroundsCentral Texas 4C, Inc.
PROJECT BUDGET TOTAL



City of Killeen 
Community Development Division Applicaton for Funding

Public Facilities Impvts.-Public/NPOs

Project Budget

Number of Units/
Households 1

DESCRIPTION CDBG Fed Source Public/Private
Source Total Project Budget (%) Other Total

(%) CDBG (%) Total

Trade Item $

Page 1

Avenue C Head Start Playgrounds

Public Facilities Improvements Public/NPOs

Central Texas 4C, Inc.



City of Killeen 
Community Development Division Applicaton for Funding

Public Facilities Impvts.-Public/NPOs

Project Budget

Number of Units/
Households 1

DESCRIPTION CDBG Fed Source Public/Private
Source Total Project Budget (%) Other Total

(%) CDBG (%) Total

Avenue C Head Start Playgrounds

Public Facilities Improvements Public/NPOs

Central Texas 4C, Inc.

Site, Roads, Utilities $

Professional Fees, Requirements $

Hazardous Site

Advertising Bid/Enviro Publishing

Total Estimated Expenses CDBG Total Fed Source
Total

Public/Private
Source

Total Project Budget
*

Total
(%) Other

Total
(%) CDBG (%) Total

68,700.00$ 30,000.00$ 30,000.00$ 128,700.00$ 47% 53% 100% Page 2

Cost Per Unit 128,700.00$Total Project Cost 128,700.00$



Community Development Division Application for Funding PUblic Facilities Impvts-Public/NPOs

Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

INCOME
Program Income
Program Fees       

Net Sales

Contributions
Individuals       
Board
Foundations/Trusts

Special Events

Organizations
Civic
Corporate

Religious

Federal / State/Local
CDBG- Killeen 68,700.00 68,700.00 68,700.00 68,700.00 68,700.00 68,700.00 
Federal--Office of Head Start 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 
Federal
Federal
Federal
State
State
State
State
County
County
County
County
Municipal
Municipal
Municipal
Municipal
College District
School District       
United Way - Greater Fort Hood Area 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 
United Way - 
United Way - 
Investment Income
Interest, Dividends, Capital Gains

Corporate

Cash Match

Cash March 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

TOTAL INCOME  $     128,700.00  $     128,700.00  $   128,700.00  $  128,700.00  $     128,700.00  $       128,700.00 

Current/Estimated Project COMPANY TOTAL

Central Texas 4C, Inc.

<Month-Day-Year> <Month-Day-Year>



Community Development Division Application for Funding PUblic Facilities Impvts-Public/NPOs

Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

Current/Estimated Project COMPANY TOTAL

Central Texas 4C, Inc.

<Month-Day-Year> <Month-Day-Year>

EXPENSES
Estimated

Project Budget
Current Year

Actual Project 
Budget

Current Year

Estimated Project
Budget
2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Advertising/Marketing
Advertising 700.00 700.00 700.00 700.00 700.00 700.00 
Direct marketing
Other expenses (specify)
Other expenses (specify)

Total Advertising/Marketing Expenses  $             700.00  $            700.00  $           700.00  $          700.00  $            700.00  $              700.00 

Payroll Expenses
Salaries/Wages
Employee Benefits

Total Payroll Expenses  $                     -    $                    -    $                   -    $                  -    $                    -    $                       -   

General and Adminstrative
Consumable Supplies    
Conferences/Meetings
Contractural Services
Direct Assistance to Beneficiaries
Memberships/Subscriptions
Equipment Lease/Purchase 98,000.00 98,000.00 98,000.00 98,000.00 98,000.00 98,000.00 
Equipment Maint/Repair
Insurance
Legal/Auditing
Postage/Shipping
Printing/Publications
Professional Fees    
Rent/Lease (Other)    
Telephone
Travel-Local
Travel-Out of Town    
Utilities    

Fall Zone Materials, borders, grass 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 

Moving of shade port/structure 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 

Other
(Specify)

Total General and Adminstrative Expenses  $     128,000.00  $     128,000.00  $   128,000.00  $  128,000.00  $     128,000.00  $       128,000.00 

Taxes
Income Taxes
Payroll Taxes  
Real Estate Taxes
Other
  (Specify)

Other
 (Specify)

Total Tax Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

TOTAL EXPENSES  $     128,700.00  $     128,700.00  $   128,700.00  $  128,700.00  $     128,700.00  $       128,700.00 

Total Expenses  $       128,700.00  $       128,700.00  $      128,700.00  $     128,700.00  $       128,700.00  $         128,700.00 

Total Income  $       128,700.00  $       128,700.00  $      128,700.00  $     128,700.00  $       128,700.00  $         128,700.00 

Net  (+/-) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 



City of Killeen Community Development Division Application for FundingPublic Facilities Impvts - Public/NPOs

Current Year Prior Year
2/29/20 12/31/19

ASSETS
Current Assets
Cash and Cash Equivalents  $               1,296,558  $                 1,325,054 
Accounts Receivable                        36,657                        177,194 
Inventory/Investments                                -                                  - 
Prepaid Expenses                                -                                  - 
Other current assets                                -                                  - 
Total Current Assets  $               1,333,215  $                 1,502,248 

Fixed Assets
Machinery and equipment  $                  440,459  $                    441,359 
Furniture and fixtures                      601,886                        601,886 
Land and buildings                      633,896                        537,142 
Other fixed assets                   1,268,970                     1,268,970 

(LESS accumulated depreciation on all fixed 
assets)                 (1,771,366)                   (1,771,366)

Total Fixed Assets (net of depreciation)  $              1,173,845  $                1,077,991 

Other Assets
Intangibles     $                              - 
Deposits                            503                              503 
Goodwill                                -                                  - 
Other                                -                                  - 
Total Other Assets  $                         503  $                           503 

TOTAL Assets  $              2,507,563  $                2,580,742 

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable  $                  300,019  $                    188,535 
Interest payable                                -                                  - 
Taxes payable                                -                                  - 
Notes, short-term (due within 12 months)                                -                                  - 
Current part, long-term debt                                -                                  - 
Other current liabilities                      159,004                        159,004 
Total Current Liabilities  $                 459,023  $                   347,539 

Long-Term Debt
Bank loans payable  $                             -  $                              - 
Notes payable to stockholders                                -                                  - 
LESS: Short-term portion                                -                                  - 
Other long-term debt                                -                                  - 
Total Long-Term Debt  $                              -  $                                - 

TOTAL Liabilities  $                 459,023  $                   347,539 

Fund Balance
Unrestricted  $               2,048,540  $                 2,233,203 
Temporarily Restricted                                -                                  - 
Permanently Restricted                                -                                  - 
Total Fund Balance  $              2,048,540  $                2,233,203 

Total Liabilities and Fund 
Balance

 $              2,507,563  $                2,580,742 

COMPANY BALANCE SHEET
Central Texas 4C, Inc.
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CCERTIF ICATION

GGoverning Board Compliance,  
Documentation Of Board Review, 

and Approval Of Proposal

The entity certifies the following:  
1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled
meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen
"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open
to the public.

b. The governing board shall prepare and keep minutes or make a tape recording
of each open meeting of the board and state subject of deliberation and
indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and
subject of each meeting held by the governing board, with said notice being
posted in a place readily accessible to the general public at all times for at least
72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

3. The application for Community Development Program funds has been signed by an
authorized official of the agency's policy board and a copy of the minutes of the Board
mmeeting at which the proposal was reviewed and approved by the Board is
maintained on file at the agency.  A copy of said minutes will be submitted to
Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 REV 2020

March 17, 2020

Central Texaas 4C, Inc.l

Janell J. Frazier, Executive Director
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CCERTIF ICATION 
AAffidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this
affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of
Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT
REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,
including records documenting compliance with Federal statutes, regulations, the terms and conditions of the
Federal award, with such sufficiency to permit the preparation of reports required by general and program-
specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such
funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal
award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable, the
CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of
the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in
accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring
and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records
must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303
Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.
vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by
the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this
part and the terms and conditions of the Federal award. (2 CFR 200);

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 REV 2020

Janell J. Frazier

Central Texas 4C, Inc.

Central Texas 4C, Inc.

Janell J. Frazier, Executive Director
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CCERTIFICATION OOF COMPLIANCE WITH 
AADMINISTRATIVE REQUIREMENTS  

TThe entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 
a) TTitle 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT
REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)
i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian
Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance
Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,
March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and
Other Agreements with Institutions of Higher Education, Hospitals, and Other
Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-
Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local
Governments and Non-Profit Organizations”; aand

b) SSubtitle B -FFederal Agency Regulations for Grants and Agreements Chapter XXIV-
Department of Housing and Urban Development;

c) The CCity of Killeen Grants Administration Manual, as amended and governing
regulations and/or statutory requirements from the U.S Department of Housing and
Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City
Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 
agreements authorized by the City of Killeen. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

Central Texas 4C, Inc.

Janell J. Frazier, Executive Director
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DDRUG FREE WWORKPLACE RREQUIREMENT CERTIFICATION  

You as the recipient (entity) must comply with drug-free workplace requirements set forth in Subpart B (or Subpart C, if the recipient is an individual) 
of Title 2 of the Code of Federal Regulations part 182 implementing guidance on the portion of the Drug-Free Workplace Act of 1988 (41 U.S.C. 701-
701, as amended) that applies to grants, cooperative agreements and other financial assistance awards, as a matter of Government policy.  

Drug-free workplace means (2 CFR§182.635) – a site for the performance of work done in connection with a specific award at which employees of 
the entity are prohibited from engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance. 

TThe entity certifies that it will provide a drug-free workplace by: 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance is prohibited in the agency's workplace, and specifying the actions that will be taken against employees
for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees of:
a. The dangers of drug abuse in the workplace.
b. The agency's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of an agreement with the City of Killeen be
given a copy of the agency's drug-free workplace statement;

4. Notifying each employee that as a condition of employment under the City's agreement, the employee will:
a. Abide by the terms of the agency's drug-free workplace statement, and
b. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace, no later than five

(5) days after such conviction;
5. Notifying the City of Killeen, Community Development Division within ten (10) days after receiving an employee notice or

otherwise receiving actual notice of an employee drug statute conviction for a violation occurring in the workplace.
6. Taking one of the following actions within thirty (30) days of receiving notice of an employee's drug statute conviction for

a violation occurring in the workplace:
a. Taking appropriate personnel action against such an employee, up to and including termination; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such

purposes by a Federal, State or local health, law enforcement, or other appropriate agency; and
7. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of the above

requirements.
8. The entity certifies the drug-free workplace requirements will apply to all locations where services are offered under the

award agreement with the City of Killeen. Such locations are identified as follows:

  Street Address      City  State 

You as the recipient must comply with drug-free workplace requirements in Subpart B (or subpart C, if the recipient is 
an individual) of part 2429, which adopts the government wide implementation (2 CFR part 182) of sections 5152-
5158 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

Central Texas 4C, Inc.

Janell J. Frazier, Executive Director
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NNON-HOUSING 
It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 
regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 
Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 
connection with recipients' non-housing programs.  This description of key compliance elements is associated with 
non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 
to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 
implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 
employment, public accommodations, transportation, State and local government services, and 
telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 
Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 
Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 
assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 
with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 
regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 
Employment Opportunity Commission investigates administrative complaints involving Title I. For further 
information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 
http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 
found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 
on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 
by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 
the Section 504 requirements to services, programs, and activities provided by States, local governments and other 
entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 
covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 
35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 
entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 
with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 
ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 
deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 
section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 
walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 
entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 
walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 
must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 
Initials 

COMPLIANCE WITH THE   
AMERICANS WITH DISABILITIES ACT OF 1990, 

 PPub L. No. 101-3336, 104 Stat. 328 (1990) 

JJF
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The Department of Justice offers technical assistance on Title II through its web page at 
www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-
0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-
profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 
whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 
profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 
Department of Justice also offers technical assistance concerning Title III through the web page cited above and 
the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 
The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 
Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 
persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 
Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 
constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 
Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 
504 and the ADA will conform to the requirements of the ABA.

HHOUSING 
Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 
Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 
Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 
which prohibit discrimination based on disability and establish requirements for program accessibility and physical 
accessibility in connection with housing programs.  This description of key compliance elements is associated key 
compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 
inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 
Section 504, and their respective regulations in order to assure that their programs are administered in full 
compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  
Compliance is required of each organization or other entity participating in the construction or rehabilitation of 
projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 
contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 
Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 
discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 
HUD regulations implementing Section 504 contain accessibility requirements for new construction and 
rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 
manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 
housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 
or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 
which Federal financial assistance is extended for any program or activity directly or through another recipient, 
including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 
assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-
occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 
HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 
projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 
Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 
the individual units and the common areas in the building must be accessible.  

 ______________ 
JJF
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 
(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 
of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 
impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 
8.22(c).  

Rehabilitation 
Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 
more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 
facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 
substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 
be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 
accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 
one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 
undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 
feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 
percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 
unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 
of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 
unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 
requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 
maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 
common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 
on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 
alterations, recipients are only required to provide access up to the point of being an undue financial and 
administrative burden.  

Accessibility Standards 
Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 
will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 
Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 
Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 
distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 
as not to limit choice.   

FAIR HOUSING ACT 
The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 
discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 
Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 
for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 
design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 
persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 
constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 
persons;  
(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 
sufficiently wide to allow passage by disabled persons in wheelchairs; and  
 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 
thermostats, and other environmental controls in accessible locations; (III) reinforcements in 
bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 
bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 
JJF
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 Covered multifamily dwelling units are: 
• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or
• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 
found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 
6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 
Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 
number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 
constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 
occupancy as a building that has never been used for any purpose.  Thus, the design and construction 
requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 
both the Fair Housing Act and the Section 504 new construction requirements.   
Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 
maximum accessibility is obtained.    

INCREASING PROGRAM ACCESSIBILITY  
HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 
viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 
participants in the HOME/CDBG program must:  
• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in
a sufficient range of sizes and amenities so as not to limit choice. 
• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible
individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 
by eligible individuals.  
• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the
unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 
qualified applicant on the waiting list requiring the accessibility features. 
• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a
federally assisted provider must provide such feature or policy modification unless doing so would result in a 
fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 
CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  
• Providers are required to ensure that information about their programs is disseminated in a manner that is
accessible to persons with disabilities.  For example, special communication systems can greatly increase the 
effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 
materials on tape or in Braille).  
• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 
Although not a requirement, it is recommended that all design, construction and alterations incorporate, 
whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 
Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 
disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 
It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 
comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 
should conduct a self-evaluation to review their current policies and practices to identify and correct any 
requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 
required to maintain their self-evaluations on file and make it available for three years. 

______________ 
Initials  
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It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 
meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 
programs and activities.  It is also important to involve persons and/or organizations representing persons with 
disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 
• Evaluate current policies and practices and analyze them to determine if they adversely affect the full
participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 
that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 
individuals with disabilities.  
• Modify any policies and practices that are not or may not be in compliance with the regulations at
Section 504 or Title II and Title III of the ADA. 
• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory
or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 
request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 
a person with a disability from the benefits of the program.  
• Document the self-evaluation process and activities.  The Department recommends that all recipients 
keep the self-evaluation on file for at least three years, including records of the individuals and 
organizations consulted, areas examined and problems identified, and document modifications and 
remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

AAPPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 
applicable rules and regulations which are imposed directly on the agency or which 
would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 
indemnify and hold harmless the City of Killeen, its officials, agents and employees from 
any and all claims, actions, suits, or proceedings of any kind brought as a result of any 
actions or omissions of the agency or its agents in violation of the ADA. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Central Texas 4C, Inc.

Janell J. Frazier, Executive Director



Page 1  of 15 

RREPRESENTATIONS AND CERTIFICATIONS 

TThe agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 
Executive Orders, including by not limited to, the enforcement: 
1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on
the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and
1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which
prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on
the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application
for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the
application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,
and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:
a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State
of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil
Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by
E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,
as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6
and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 
Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 
to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s
regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58
(Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities) Points to NEPA and other applicable regulations and sections of Federal
laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and
Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based
Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 
Initials  

JJF
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24
CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order
12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and
Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and
Suspension;

g. Uniform administrative requirements and cost principles
h. Conflict of interest policies
i. E.O. 12372 Intergovernmental Review of Federal Programs
j. Eligibility restrictions for certain resident aliens.
k. Architectural Barriers Act and the Americans with Disabilities Act
l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.
m. Compliance with confidentiality clauses of 42 CFR part 2.
n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of
Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,
specifically that: (a) there shall be no religious test for admission for services; (b) there shall be
no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's
religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided
shall be essentially secular.

EENNTITY::

AAUUTHORIZED OOFFFICIAL NNAAME AND TTIITLE::  

EESSIIGNATURE::  

RREV 2020 

Central Texas 4C, Inc.

Janell J. Frazier, Executive Director
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CC E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 
   ((Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 
Document Name and Section, Number, Page, etc. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Central Texas 4C, Inc.

By-Laws of the Board of Directors

Central Texas 4C, Inc.

Janell J. Frazier, Executive Director
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NNON-PROFIT ORGANIZATION BOARD MEMBER LIST 
1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board TTerm  
Start Date  

Board Term Expiration  

 REV 2020

Central Texas 4C, Inc. January 21, 2020

Grace Anne Wilhelm President Attorney 1/21/2020 N/A
Farrell Maxwell Vice-President Retired Contractor 1/21/2020
Brandy Swann Secretary College Faculty 1/21/2020
Brian Hawkins Treasurer Pastor/CEO Non-Profit 1/21/2020

Marion Brakebill Asst. Treasurer Retired Spec.Ed.Teacher 1/21/2020
Dazja Green Policy Council Pres. Head Start Parent 9/1/2019 8/30/2020
Sharon Sapp Nominating Chair Social Worker 1/21/2020
Patsy Luna At-Large Member Former City Council 1/21/2020

AnaLuisa Carrillo-Tapia At-Large Member LULAC District Dir. 1/21/2020
Julia Symmonds At-Large Member Business Owner 1/21/2020

Mary McGlory At-Large Member Retired Social Worker 1/21/2020
Open At-Large Member

Note: No terms for members , only terms for officers

Parent Policy Council President changes every year in Sept.



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 
 
 
 
 
 
 
 
 

20% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 
 

65  

 

 Priority Community Development Needs/Geographic Targeting 
Has the applicant clearly documented how the project will meet the 
needs of the Killeen community consistent with the Consolidated 
Plan? 
Applicant presented a defined clientele and service area for delivery 
of the project?  
 

15  

 

 Has the applicant clearly indicated how improvements will expand 
the program(s) and how beneficiaries will be notified and qualify for 
the project/programs 
 
 
 

10  

 

 
  



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

2.     SIGNIFICANCE             Project Readiness 

20% 

 Facility Ownership/Long Term Lease  
Is the ownership of the facility clearly in the custody of the 
Applicant?  
OR 
Did the applicant clearly define the long term lease agreement for 
the facility where the improvements/updates will take place? 
 

25  

 

 Improvements to Facility 
Does the applicant clearly define the improvements necessary for 
the facility? 
 
Does the timeline the applicant presented demonstrate the ability to 
begin work on the project immediately?  
 
 

20  

 

 Project Delivery 
Does the applicant demonstrate the capacity of staff and other funds 
to cover overall program costs and long term maintenance of facility 
relative to past experience with project(s) of similar scope and 
complexity? 
 
 

40  

 

 Project Performance Accomplishments 
Can the timeline of the project reasonably be accomplished? 
 
Are the results methodology feasible? 
 

15  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results as described 
in the application?  
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 
 

20  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant reasonably described the long term sustainability 
strategy to operate and maintain the CDBG assisted public facility? 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

25  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations 

 25% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 
 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
rehabilitation/improvements phase, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 
 

30  

 

  



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
 
__________________ 
Date   





CITY DEPARTMENT NAME
Killeen	City	Departments	‐	Public	Works,	Recreation	

Services,	Community	Development	

PROJECT NAME

225.01	North	Killeen	Reinvestment	Program

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 FUNDING APPLICATION 
CITY DEPARTMENTS 

PUBLIC INFRASTRUCTURE/ PUBLIC 
IMPROVEMENTS
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APPLICANT INFORMATION City Depts. Public Infrastructure/Facility Improvements

1. CCity Department Name Multi Dept. 

 

4. AApplication Contact Information
Prefix  First Name  Last Name 

2. CCity Department Address::
Physical 

5. AApplication Contact Email
   

6. AApplication Contact Telephone
 

7. PProject Location Address:

3.OOrganizational DUNS  
                  

8aa. FFund Source: 9a.. Funding Request Amount:: 

8bb. Total # Units: 

9b.. Leveraging/Matching Funds: 

8b. Total # Clients  

8cc. Cost Per Unit:  9c.. Funds Ratio: 

10.. Community Priority Need

  

11..Project Is:

New Infrastructure – not previously installed

     Existing Infrastructure – previously installed; needs update 

New Facility – not previously installed 

      EExisting Facility -  previously installed; needs update 122. Project Delivery Area: City Wide 

     North Killeen Revitalization Area 

North Killeen Target Area - Small 

North Killeen Target Area - Large   

13. Census Tract/Block Group

 

144a. City Division Applicant Signature  144b. City Department Director Signature (as applicable) 

155. City Dept. EExec. Director Signature 166. ACM / CM Signature

✔
Killeen City Departments - Public Works,
Recreation Services, Community Development

802 N. 2nd Street, Bldg. E
Killeen, TX 76541

137820633

Cinda Hayward

chayward@killeentexas.gov

254-501-7845

Conder Park - 810 Conder Avenue.
Killeen Heights Subdivision (portions)
Oak Hill Street and Carrie Avenue

CDBG
$1,279,000

1 Fac. Impv.; 5 Hsg. Rehab;
1.81 Lane Mi Street Reconst.

1,325 $152,547

1,431,547 .12 : 1

✔
Public Infrastructure/Public Improvements

 Housing Rehabilitation-Target Area

Public Facilities Improvements

✔

✔
✔

✔

225.01 01

Leslie K. 
Hinkle

Digitally signed by 
Leslie K. Hinkle 
Date: 2020.05.07 
17:29:28 -05'00'

Kent Cagle
Digitally signed by Kent 
Cagle
Date: 2020.05.08 
15:29:23 -05'00'
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
177. PPROJECT NAME                                                                 
 
                                                                                                                                   
CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
18. Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
119. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
20. Describe how the infrastructure/facility improvements will expand City Department program(s) or 
eenhance the quality of life for the beneficiary population. 
 
  
 
  
 
221. Describe the neighborhood location/area of the project: 
 
  
 
  
 
222. Describe whether the project will be situated solely within a designated local target area: 
 
  
 
  
 
223. Describe the long term benefit from the project to the area population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

225.01-01 North Killeen Reinvestment Program

This project meets the defined goals in the Consolidated Plan under goals #2-Housing Rehabilitation/Existing Owner
Units and #5-Public Infrastructure and Public Facilities Improvements (City owned), Code Enforcement,
Clearance/Demolition which are high priorities in the community addressing: rehabilitation of existing owner occupied
housing units, streets, parks and green spaces, lighting, benches, playground equipment, landscaping in the North
Killeen Revitalization Area.

The 225 North Killeen Revitalization project will specifically serve residents in the neighborhood around Conder Park
and on this north side of Killeen. Street reconstruction sustains infrastructure and enhances the area; an estimated 8+
housing units can be rehabilitated improving existing deteriorated housing units; and, new features will be added at
Conder Park to include - pavilion and sport court updates, expanded walking trail, parking and trail lighting, playground
updates, reconstruction of restrooms, pond, walking-bridge, and drainage improvements.

Street improvements promote safe access on previously distressed neighborhood street structures. Housing
Rehabilitation increases useful life of existing units, increases quality of life for occupants, supports tax revenues.
Parks and green spaces have stronger physical and mental health benefits improving well being in the community.
Drainage improvements to the park will manage typical overflow of water channels that flow into the park pond and
then further downstream keeping excess erosion sediments to a minimum.

The Conder Park neighborhood is part of 5 different housing subdivisions and additions added to the city limits of
Killeen between 1950-1966 and were likely small starter homes located on the 'then' southeastern side of Killeen.
Infrastructure and existing housing are of equal age, deteriorating, and in need of reconstruction. A project involving
housing, recreation amenities, connectivity are grouped together such as this in order to maximize impact in the area.

All elements of the 225 North Killeen Revitalization project is located in the North Killeen Revitalization Area as
established by the Killeen City Council; Specifically, census tract 225.01/ block group 01.

The long term benefit of this project on the targeted neighborhood will provide current and future generations of Killeen
residents with the opportunity to enjoy amenities near their homes. Two specific streets, Oak Hill Drive (from Conder to
Spring Branch/Spring Branch to Trimmier) and Carrie Avenue (from Conder to Carlisle/ Carlisle to Terrace) rank
number 1 and 5 in priority for reconstruction within this one census tract/block group. The housing units in this
particular neighborhood are estimated at 70 percent rental and 30 percent owner occupied.

The beneficiary population of this area is nearly 80% (77.7%) concentrated with low-income persons who are likely
reduced to 'living where they can afford to rent or buy' a home for their family and although many families may be
economically disadvantaged, the recreation and amenities should not be a danger or hazard for anyone looking to
benefit from area amenities.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY 
  24. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
25. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
226a. Describe in detail the rehabilitation actions necessary to update the infrastructure or facility to meet 
aapplicable state and local construction codes and federal requirements associated with accessibility; include 
aactions necessary to address hazardous materials abatement, professional services (architectural, engineering, 
eetc.) required or the project. 
 
  
 
  
 
  
 
  
 
  
 
  
 
   
26b. Describe in detail the process associated with the installation/rehabilitation updates to the infrastructure 
oor facility including the timeline of the actions from rehabilitation implementation through completion and 
bbeneficiary use: 
 
  
 
  
 
  
 
  
 
  
 
  
  
26c. Describe in detail the Other financial resources committed to the project, the experience and number of 
sstaff committed to the project, and the long term maintenance of the project (minimum 10 years): 
 
  
 
  
 
  
 
  

City Depts Public Facilities Improvements  PublicFacility/Infrastructure other than Low/Mod Income Housing

Suitable Living Environment Sustainability-Liveable/Viable Communities

10/01/2020 03/31/2022

--Street Reconstruction - conditions of two streets in the project are such that minor repairs are no longer a good use of
resources. Several areas on Oak Hill have significant failures where milling, reconstruction including removal and
repacking of road base, finishing up with a 2" hot mix (asphalt) new installation providing new life for 15+ years.
Connecting cross streets will include compaction on the aprons and rolling for superior joining of new material to
existing while reducing areas of potential water penetration causing premature deterioration at connecting points.
--Housing Rehabilitation - housing units near green space amenities and transportation connection to high retail areas
allow for residents to live, work, and play all in one area. Single- and two-family units exist in the neighborhood with
many exceeding their useful life of 40-50 years, vital components are in need of replacement, potential for lead paint
hazards exist in all units. Low-income owners and tenants need to have decent, safe, and affordable housing. Overall
reduction of units containing lead hazards are an environmental enhancement for community and families.
--Conder Park Restoration - replacement and restoration of green spaces add to enhancing amenities for residents
and patrons. A park constructed in the early - to mid-1950's is well deserving of new equipment, trails, lighting, and
sport courts with improved material composition and play-scapes that accommodate all abilities increasing the
desirability of the area. Improved lighting will provide a sense of increased safety. Sport courts will expand league play
for Recreations Services in all seasons.

Street reconstruction - specifications development, drawings complete, bid and award, notice to proceed and
implementation of reconstruction process - an estimated 9 months including time for potential weather delays.

Housing Rehab - development of target area 'flyers' associated with opportunity for housing rehabilitation; inquiries and
application intake, inspection of unit, work write up and bid, contractor selection and individual rehab actions on
housing units - an estimated 15 months for completion of rehabilitation to area housing units.

Conder Park Restoration - specification development, drawings associated with specific components of replacements,
equipment research complete and ordering equipment and schedule install by licensed installer, bid advertising for
contracted work in park and for street reconstruction, award and notice to proceed issued, construction
implementation, underway, completion - an estimated 15 months to complete all elements (street, park equip, park
component replacement) including time for potential weather delays.

Other financial resources will be provided by in-kind contributions of labor from City Department Staff in the Public
Works Engineering Department; Street Department; Community Development Department (Housing Rehab, CD
Administrator-Compoiance, Bidding, etc.) and from various levels in Recreation Services Department.
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PROJECT PERFORMANCE ACCOMPLISHMENTS    
 
227. Describe in detail the actions accomplished for each program quarter, the percent (%) of total funding 
eexpensed for the quarter and the % of project completion 
 
                                                                            OOther Funds / CDBG Funds 
     REPORT QUARTER                                % FUNDS EXPENDITURES                                   % PROJECT COMPLETION    

1st Qtr. (Oct-Dec ‘20)                      _______ % Other / _______ % CDBG                            ______ % Project Completion    
   
 
 
 
 
2nd Qtr. (Jan-Mar ‘21)                      _______ % Other / _______ % CDBG                            ______ % Project Completion    
 
 
 
 
   
3rd Qtr. (Apr-Jun ‘21)                       _______ % Other / _______ % CDBG                            ______ % Project Completion                   
 
 
 
 
 
4th Qtr. (Jul-Sep ‘21)                         _______ % Other / _______ % CDBG                            ______ % Project Completion    
 
  
 
  
 
5th Qtr. (Oct-Dec ‘21)                       _______ % Other / _______ % CDBG                            ______ % Project Completion    
 
  
 
  
 
6th Qtr. (Jan-Mar ‘22)                     _______ % Other / _______ % CDBG                            ______ % Project Completion                     
 
  
 
  
 
228. Describe in detail the methodology used to determine the anticipated project results – Installation/ 
CConstruction/Rehabilitation of infrastructure/facility: 
 
  
 
  
 
  
 
  
 

 

Demo of existing components scheduled for replacement/reconstruction. Bid advertisement, pre-bid meeting, bud
submittal and contractor selection. Council award and pre-construction meeting, Notice to Proceed issued. Construction
start and project implementation. Interest generated from Housing Rehab info, intake applications from owners and
process for eligibility; inspections and work write up implementation on 2 units, Bid to contractors for housing rehab.

Project underway; Recreation Services and Drainage staff prep areas for contractor improvements. Playground/
Play-scape, sport courts, pavilion cover installation implementation. Bids received for Housing Rehab and start up of
contracted work, and 1 unit completed; intake, eligibility, inspection and work write up on 3 more units for housing
rehab.

Drainage improvements complete. New install of walking bridge across water overflow drain. Install of parking lot and
trail lighting. New construction of restrooms complete. Bid to contractors for housing rehab, bids received and rehab
start up and complete rehab work on 2; interest inquiries, intake 1 application, eligibility, inspection and work write up.

Install railing around trail, complete - play-scape, sport courts, pavilion cover installation. Grand Re-opening of the
"new" Conder Park. Rehab work complete on 1 unit; bids out to contractors and received, rehab start up and complete
on 1 unit.

15 12 5

23 17 10

35 25 15

55 65 60

 100 100 100

Lights, Playground and Park Equipment research and purchase. Complete surveying by engineering for drainage
improvements at pond / bridge in the park. Specifications working for parking area replacement, striping, curb stops,
asphalt overlay and trail. Targeted information to owners/renters of housing units for opportunity for housing rehab.

Street Reconstruction - this process has been completed many times in various parts of the City using both general
fund and CDBG dollars; standard process to meet federal requirements.

Housing Rehab - this is the standard process for housing rehabilitation. There is no set schedule of when rehab will be
initiated and are anticipated using past 'average' history of the CDBG Housing Rehab Program.

Recreation Services - this process is routine with regard to updates to area parks of this size. Additional elements
outside of equipment and grounds the park contains a natural 'creek' flowing into Nolan Creek. The area is of minimal
flood hazard according to the FEMA Map Service Center (2008).
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29.. Describe in detail specific examples of collaboration and coordination with other City Departments to 
ccomplete the project. 
 
  
 
  
 
  
 
  
 
  
 
  
30a. OTHER FUNDING COMMITTED FOR THIS PROJECT  - CONSTRUCTION / REHABILITATION  
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
330b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

Project concept began early in the Fall of 2019 whereby representatives from Community Development, Public Works,
Planning, Recreation Services and City Manager targeted specific areas where the use of combined general funds and
CDBG funds could be used in making the largest impact in a particular neighborhood area. This project is a result of the
collaboration of all of the Departments and Divisions associated.

The total project is expected to incorporate more than $150,000 ($152,547.00) of Killeen General Funds as in-kind
professional services and labor.

Public Works- Engineering $21,000 in-kind professional service/monitoring

Public Works - Streets $11,720 in-kind monitoring of contracted work

Public Works - Drainage $9,000 In-kind professional services/monitoring/ labor

Recreation Services $100,941 in-kind labor, oversight of play equip. install

Community Development $ 9,886 in-kind services for total project bidding/ housing rehab

Recreation Services
Staff

Demo and prep Park and
park grounds for equipment,
trail, lighting, restrooms

28

PW- Engineering

PW- Streets

Recreation
Services-supervisor,
management

Community
Development

more than 80 years combined experience with
administration of CDBG projects and Housing
Rehabilitation projects

Drawings and Specifications
as required; management
inspections of contract work

Assist in oversight of contract
work for associated project
street reconstruction

General project oversight for
park improvements and
manage daily RS Staff labor

Bidding of total project
components, compliance,
closeout; Housing Rehab

14

14

8

18



 

PROJECT	FUNDING	SOURCES	
Trade	Items 	$																						‐			 Total	Federal	Sources $																												‐		
Site,	Roads,	Utilities 	$		426,000.00	 Total	Public‐Private	Sources $									113,941.30	
Professional	Fees,	Requirements 	$																						‐			 Match	or	Leveraging $									113,941.30	
Hazardous	Site $																						‐			
Other $		965,541.30	 Total	Project	Funding	Sources $					1,392,941.30	
Advertising‐Bid 	$							1,400.00	

	$	1,392,941.30	 Total	Cost	Per	unit 1,051.28$													

Total	Project	‐		Public	Infrastructure/
Public	Facilities	Improvements

	$	1,392,941.30	 Total	Units/Households	Assisted 1,325

Totals	CDBG
CDBG	REQUEST 1,279,000.00$				

CDBG	Cost	Per	unit 1,279,000.00$				

CityDepartments	
PUBLIC	INFRASTRUCTURE/PUBLIC		FACILITIES	IMPROVEMENTS	

225.01	North	Killeen	Reinvestment	ProgramKilleen	City	Departments	‐	Public	Works,	Recrea
PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Applicaton for Funding

City Depts PFI

Project	Budget

Number	of	Units/
Households 1,325

DESCRIPTION
Estimated	
CDBG

Fed	Source
Public/Private	

Source
Total	Project	Budget (%)	Other	

Total
(%)	CDBG (%)	Total

Trade	Item 	$ ‐			
Accessory	Structures ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Acoustical ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Air	Conditioning ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Appliances ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Blinds.Shades ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Cabinets ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Concrete ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Doors ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Drywall ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Electrical ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Elevators ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Finish	Carpentry ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Flooring ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Glass ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Heat/Ventilation ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Insulation ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Masonry ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Metals ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Painting ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Plumbing/Hot	Water ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Roofing ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Rough	Carpentry ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Sheet	Metal ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Special	Construction ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Specialties	(ADA	Requirements) ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Tile	Work ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Waterproofing ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0!
Windows ‐$ ‐$ ‐$ ‐$ 	 #DIV/0! #DIV/0! Page	1

225.01	North	Killeen	Reinvestment	Program

City	Departments	‐	Public	Infrastructure/	Public	Facilites	Improvements

ments	‐	Public	Works,	Recreation	Services,	Comm



City of Killeen 
Community Development Division Applicaton for Funding

City Depts PFI

Project	Budget

Number	of	Units/
Households 1,325

DESCRIPTION
Estimated	
CDBG

Fed	Source
Public/Private	

Source
Total	Project	Budget (%)	Other	

Total
(%)	CDBG (%)	Total

225.01	North	Killeen	Reinvestment	Program

City	Departments	‐	Public	Infrastructure/	Public	Facilites	Improvements

ments	‐	Public	Works,	Recreation	Services,	Comm

Site,	Roads,	Utilities 426,000.00$														 	 	
Clearance/Demoliton ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Earthwork ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Lawns/Planting ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Parking/Driveway‐incl	new/replacemt ‐$																								 ‐$																								 ‐$																									 ‐$																																 #DIV/0! #DIV/0!
Roads/Streets 426,000.00$								 ‐$																								 ‐$																									 426,000.00$																	 100% 100%
Sidewalks,	Curb,	Gutter 																																				 ‐$																								 ‐$																									 ‐$																																 #VALUE! #VALUE!
Site	Improvements‐incl.	Drainage ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Site	Utilities	(Temporary	&	Permanent) ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Unusual	Site	Conditions ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Water/Sewer	Line	Replacement ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Professional	Fees,	Requirements ‐$																															 	 	
Architectural	Fee			(Total) ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Bond	Premium ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Builder's	Overhead ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Builder's	Profit ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Engineering	Fee			(Total) ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
General	Requirements ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Insurance	(Builder's	Risk,	Liabiity) ‐$																							 ‐$																							 ‐$																								 ‐$																																 #DIV/0! #DIV/0!
Hazardous	Site ‐$																																 	 0%
Asbestos
		(Survey,	Abatement,	Clearance) ‐$																								 ‐$																								 ‐$																									 ‐$																																 #DIV/0! #DIV/0!
Lead	Paint
		(Test,	Abatement,	Clearance) ‐$																								 ‐$																								 ‐$																									 ‐$																																 #DIV/0! #DIV/0!

965,541.30$ 0% 0%
Other
Park	Improvements 801,600.00$								 ‐$																								 101,941.30$										 903,541.30$																	 11% 89% 100%
Other
		Housing	Rehabilitation 50,000.00$											 ‐$																								 12,000.00$												 62,000.00$																			 19% 81% 100%

Advertising	‐	Bid/Enviro	Publishing 1,400.00$																						 	 0%
Advertising	Costs	for	Bid	/Environmental	
(Min.	$700) 1,400.00$													 ‐$																								 ‐$																									 1,400.00$																						 100% 100%

Total	Estimated	Expenses
Estimated	
CDBG

Total	Fed	Source
Total	

Public/Private	
Source

Total	Project	Budget	
Total	

(%)	Other	
Total

(%)	CDBG	 (%)	Total

1,279,000.00$						 ‐$																						 113,941.30$							 1,392,941.30$										 8% 92% 100% Page	2
1 406 900

Cost	Per	Unit 1,051.28$															Total	Project	Cost		 1,392,941.30$																																															



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen City Departments CDBG 2020     Public Infrastructure & Public Facilities Improvements                                                    Page 1 of 3 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 20% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will  Department deliver the project primarily in the defined North 
Killeen Revitalization Area, local target area, or other designated 
area where 51% or more of the population is considered low-income 
as based on Census Data officially recognized by HUD 

55  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Department identified how the project will expand 
program(s) or enhance the quality of life for the beneficiaries in the 
Killeen community? 

25  

 

 Has the Department clearly indicated the long term benefit of the 
project to the area population (beneficiaries)? 10  

 

2.     SIGNIFICANCE             Project Readiness 

30% 

 Improvements to Facility 
Does the Department clearly define the improvements necessary for 
the facility? 

25 
 

 

 

 Does the timeline the applicant presented demonstrate the ability to 
begin work on the project immediately?  25  

 

 Did the Department define other resources committed to the 
project, the experience and number of staff committed to the 
project and the long term maintenance of the project? 

30  

 

 
 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen City Departments CDBG 2020     Public Infrastructure & Public Facilities Improvements                                                    Page 2 of 3 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can Department reasonably achieve the proposed results as 
described in the application?  

30  
 

Business Plan Approach 
Has the applicant reasonably described the long term sustainability 
strategy to operate and maintain the CDBG assisted public facility? 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 

25  

 

4.     FEASIBILITY              Financial Considerations 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identifies all sources of funding for the total proposed 
project? 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen City Departments CDBG 2020     Public Infrastructure & Public Facilities Improvements                                                    Page 3 of 3 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   

30  

 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 

40  

 

100%     

 
Project Continuation Forward Commitment          FY2021 (Oct 1, 2021-Sep 30, 2022)          FY2022 (Oct 1, 2022 – Sep 30, 2022) 

   Amount/FY                      $ _______________________  $ _______________________  

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
 
____________________ 
Date  





CITY DEPARTMENT NAME

Killeen Recreation Services

PROJECT NAME

AA Lane Park Improvements

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 FUNDING APPLICATION 
CITY DEPARTMENTS 

PUBLIC INFRASTRUCTURE/ PUBLIC 
IMPROVEMENTS



City of Killeen Community Development Department 2020 FORMS – PFI- City Depts Public Infrastructure/Public Improvements  Page 22 of 66 

APPLICANT INFORMATION City Depts. Public Infrastructure/Facility Improvements

1. CCity Department Name Multi Dept. 

 

4. AApplication Contact Information
Prefix  First Name  Last Name 

2. CCity Department Address::
Physical 

5. AApplication Contact Email
   

6. AApplication Contact Telephone

7. PProject Location Address:

3.OOrganizational DUNS  

8aa. FFund Source: 9a.. Funding Request Amount:: 

8bb. Total # Units: 

9b.. Leveraging/Matching Funds: 

8b. Total # Clients  

8cc. Cost Per Unit:  9c.. Funds Ratio: 

10.. Community Priority Need

  

11..Project Is:

New Infrastructure – not previously installed 

     Existing Infrastructure – previously installed; needs update 

New Facility – not previously installed 

      EExisting Facility -  previously installed; needs update 122. Project Delivery Area:      City Wide 

North Killeen Revitalization Area 

North Killeen Target Area - Small 

North Killeen Target Area - Large   

13. Census Tract/Block Group

 

144a. City Division Applicant Signature  144b. City Department Director Signature (as applicable) 

155. City Dept. EExec. Director Signature 166. ACM / CM Signature

Recreation Services

1700 E. Stan Schlueter Loop, KIlleen TX 76541

068980739

Pete Vento

pvento@killeentexas.gov

(254) 501- 7877

CDBG
$400,000.00

1

10,960+ $36,422.38

436,422.38 .10:1

Public Infrastructure/Public Improvements

✔

✔

223.00 01

Pete
Vento

Digitally signed by Pete Vento 
Date: 2020.04.24 12:02:26 
-05'00'

Joe Brown
Digitally signed by 
Joe Brown 
Date: 2020.04.24 
11:28:09 -05'00'

Kent Cagle
Digitally signed by Kent 
Cagle
Date: 2020.04.24 
15:25:01 -05'00'
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
177. PPROJECT NAME                                                                 
 
                                                                                                                                   
CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
18. Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
119. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
20. Describe how the infrastructure/facility improvements will expand City Department program(s) or 
eenhance the quality of life for the beneficiary population. 
 
  
 
  
 
221. Describe the neighborhood location/area of the project: 
 
  
 
  
 
222. Describe whether the project will be situated solely within a designated local target area: 
 
  
 
  
 
223. Describe the long term benefit from the project to the area population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

AA Lane Park Improvements

This park improvement project meets the 2020-2022 Strategic Plan Goal addressing CDBG Target area projects under
the City owned Public Infrastructure/Public Facilities Improvements category. Objective: of Creating a Suitable Living
Environment / Outcome: Sustainability of the viable community for families living near the 7 acre AA Lane Park.

Areas of Killeen are in need of revitalization-this project is located in a CDBG target area and will improve appearance,
lighting, and additional public use areas which will provide park patrons with a safer environment by providing new and
updated amenities, lighting, and public use areas. These updated amenities in AA Lane Park will bring offer a more
inviting environment in park usage by the neighboring subdivisions, deter vandalism and crime, and improve the
physical and psychological health of the community making the neighborhood more attractive to live in.

A new playground with a canopy cover, new pavilion, and parking lot lighting to increase usage and provide parents,
youth, and children of all ages with a safer environment, while creating a more inviting environment for all-day park
usage.

The project encompasses all of AA Lane Park, totaling 7 acres of park use land. This park is located .5 miles south of
Killeen High School, and is within 1,000 feet direct access from Business HWY 190. This park is located in the eastern
edge of Killeen community serving surrounding neighborhoods of higher concentrations of low-income persons.

The AA Lane Park project is located in census tract 223.00/ block group 01 and is considered as a CDBG target area
however not in one of the 3 designated areas in north Killeen.

This project will benefit the community and surrounding areas on the Northeast side of Killeen. The addition of a new
pavilion and covered playground with a rubber-tiled surface invite increased public participation as well as provide
safer playground surface for children throughout all seasons of weather. Additional parking lot lighting will add more
visibility and provide for a safer environment for park use in the evening while potentially discouraging crime in the
neighborhood and park area.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY 
  24. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
25. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
226a. Describe in detail the rehabilitation actions necessary to update the infrastructure or facility to meet 
aapplicable state and local construction codes and federal requirements associated with accessibility; include 
aactions necessary to address hazardous materials abatement, professional services (architectural, engineering, 
eetc.) required or the project. 
 
  
 
  
 
  
 
  
 
  
 
  
 
   
26b. Describe in detail the process associated with the installation/rehabilitation updates to the infrastructure 
oor facility including the timeline of the actions from rehabilitation implementation through completion and 
bbeneficiary use: 
 
  
 
  
 
  
 
  
 
  
 
  
  
26c. Describe in detail the Other financial resources committed to the project, the experience and number of 
sstaff committed to the project, and the long term maintenance of the project (minimum 10 years): 
 
  
 
  
 
  
 
  

City Depts Public Facilities Improvements  PublicFacility/Infrastructure other than Low/Mod Income Housing

Suitable Living Environment Sustainability-Liveable/Viable Communities

Oct 1, 2020 Mar 30, 2022

The existing playground, mulch, and pavilion will be removed leaving the existing sidewalk and pavilion foundation.

The new playground and canopy cover will be replaced with new installation at current locations. New full surface
concrete will be installed adding ADA playground safe tiles allowing access to individuals and groups of all ages and
abilities. Additionally, a canopy cover will be installed to cover the playground allowing all-day use in the sun and
allowing for accessible use in all seasons. An overlay will be added to the existing pavilion pad to reduce hazards of
the deteriorating surface to receive the additional pavilion increasing more visitability by families in the neighborhoods.

All playgrounds conform to the American Society for Testing Materials (A.S.T.M.) Standard Specification for Impact
Attenuation of Surface Systems Under and Around Playground Equipment which is a requirement for State and local
government and municipal parks when equipment is replace.
Drainage improvements including regrading will allow for increased control of runoff in the south east parking lot
reducing future deterioration of the area and lot.

City employees will: 1) demolish the existing playground and pavilion removing all material and mulch; 2) equipment
will be researched and purchased for replacement within the park; 3) bid will be let for contractors to grade the existing
playground location to set up for new installation, frame and pour concrete playground foundation and pavilion overlay
and mark locations for footing elements to anchor in the concrete; 4) contractor will assemble the playground structure,
canopy cover, install the pavilion, canopy cover, and finish up by installing the rubber floor tiles; 5) City employees will
install new solar powered parking lot lighting; 6) employees from Public Works will regrade the south east section of
the parking lot, regrade the dtich-line and prep then add concrete curbing to control the flow of water runoff water.
Contractors will follow the Federal Wage Rules and Reporting Requirements.
Completion date is expected on or before March 2022.

Recreation Services employees will perform field work in the demolishing and removal of the existing playground and
pavilion and installation of all parking lot lights; Public Works employees will perform drainage improvements.

Recreation Services is the lead department for this application and will have 9 employees dedicated to this project
providing installations, supervision, and oversight of contracted work. Employees have a combined experience of 135
years working with the City's recreation facilities.
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PROJECT PERFORMANCE ACCOMPLISHMENTS    
 
227. Describe in detail the actions accomplished for each program quarter, the percent (%) of total funding 
eexpensed for the quarter and the % of project completion 
 
                                                                            OOther Funds / CDBG Funds 
     REPORT QUARTER                                % FUNDS EXPENDITURES                                   % PROJECT COMPLETION    

1st Qtr. (Oct-Dec ‘20)                      _______ % Other / _______ % CDBG                            ______ % Project Completion    
   
 
 
 
 
2nd Qtr. (Jan-Mar ‘21)                      _______ % Other / _______ % CDBG                            ______ % Project Completion    
 
 
 
 
   
3rd Qtr. (Apr-Jun ‘21)                       _______ % Other / _______ % CDBG                            ______ % Project Completion                   
 
 
 
 
 
4th Qtr. (Jul-Sep ‘21)                         _______ % Other / _______ % CDBG                            ______ % Project Completion    
 
  
 
  
 
5th Qtr. (Oct-Dec ‘21)                       _______ % Other / _______ % CDBG                            ______ % Project Completion    
 
  
 
  
 
6th Qtr. (Jan-Mar ‘22)                     _______ % Other / _______ % CDBG                            ______ % Project Completion                     
 
  
 
  
 
228. Describe in detail the methodology used to determine the anticipated project results – Installation/ 
CConstruction/Rehabilitation of infrastructure/facility: 
 
  
 
  
 
  
 
  
 

 

Final prep for bidding documents for contracted work and schedule advertisements; demo and removal of existing
complete. Bidding complete and council award, as necessary based on final prices received from bids; order all
equipment and begin storing items for later installation. Recreations Services and Public Works employees working on
project. Appropriate oversight and supervision on project.

Contracted work in progress; drainage grading complete and runoff prevention added and completed. Begin concrete
and equipment installation, weather permitting. Appropriate supervision and oversight on project.

Contracted work complete, equipment installation complete; installation of lighting by Recreation Services and Public
Works employees. Appropriate supervision and oversight on project.

Project complete - Grand re-Opening of AA Lane Park with local neighborhood celebration.

15 0 15

20 30 35

75 70 75

95  95 95

100 100 100

Research equipment for replacement; draft specifications for bidding contracted work; begin demo and removal of
existing to prepare for new and replacement installations; drainage grading as weather permits

Recreation Services Staff has worked with past projects of similarity with several being funded by CDBG. Average
process and time associated with a project of this size is reflected historical updates and are reflected in this scheduled.
Uncertainty will be associated with unforeseen weather that will cause delays in project completion.
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29.. Describe in detail specific examples of collaboration and coordination with other City Departments to 
ccomplete the project. 
 
  
 
  
 
  
 
  
 
  
 
  
30a. OTHER FUNDING COMMITTED FOR THIS PROJECT  - CONSTRUCTION / REHABILITATION  
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
330b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

Recreations Services is collaborating the project with the City of Killeen's Public Works department. City engineers will
draw up plans in to remain compliant with local and state codes. Public Works will oversee the drainage improvements
within AA Lane Park with input and recommendations from Recreation Services in order to maintain a safe for use Park
for all patrons to enjoy for years to come.

Rec Svcs $6,683.88 Admin/Field Supervising employees / contractor

Rec Svcs/Public Works Employees $29,738.50 Employee labor for demo existing, installation of lighting

Pete Vento Assistant Director of
Recreation Services

1 years experience as Asst. Director of Recreation
Services. 18 years experience in Parks and
Recreation.

15

Luke Behrens

Robby Schimmels

Joe Brown

City Staff in Recreation
Services and Public
Works

1 years experience as Parks/Public Grounds
Superintendent. 18 years experience in Parks and
Recreation.

2 years experience as finance manager for
Recreation Services.

1 number years experience as Executive Director
of Recreation Services. 13 years of experience in
Parks and Recreation.

18 years experience working with Recreation
Services and Public Works.

Parks and Public Grounds
Superintendent

Finance Manager

Executive Director of
Recreation Services

various as associated with
positions

35

10

3

45



 

PROJECT FUNDING SOURCES
$ $
$ $ 36,422.38
$ $ 36,422.38
$
$ 435,722.38 Total Project Funding Sources $ 436,422.38
$ 700.00

$ 436,422.38 Total Cost Per unit 436,422.38$

Total Project Public Infrastructure/
Public Facilities Improvements

$ 436,422.38 Total Units/Households Assisted 1

Totals CDBG
CDBG REQUEST 400,000.00$
CDBG Cost Per unit 400,000.00$

CityDepartments
PUBLIC INFRASTRUCTURE/PUBLIC FACILITIES IMPROVEMENTS

AA Lane Park ImprovementsKilleen Recreation Services
PROJECT BUDGET TOTAL



City of Killeen 
Community Development Division Applicaton for Funding

City Depts PFI

Project Budget

Number of Units/
Households 1

DESCRIPTION CDBG Fed Source Public/Private
Source Total Project Budget (%) Other Total

(%) CDBG (%) Total

Trade Item $

Page 1

AA Lane Park Improvements

City Departments Public Infrastructure/ Public Facilites Improvements

Killeen Recreation Services



City of Killeen 
Community Development Division Applicaton for Funding

City Depts PFI

Project Budget

Number of Units/
Households 1

DESCRIPTION CDBG Fed Source Public/Private
Source Total Project Budget (%) Other Total

(%) CDBG (%) Total

AA Lane Park Improvements

City Departments Public Infrastructure/ Public Facilites Improvements

Killeen Recreation Services

Site, Roads, Utilities $

Professional Fees, Requirements $

Hazardous Site

AA Lane Park Improvements

Advertising Bid/Enviro Publishing

Total Estimated Expenses CDBG Total Fed Source
Total

Public/Private
Source

Total Project Budget Total
(%) Other

Total
(%) CDBG (%) Total

400,000.00$ $ 36,422.38$ 436,422.38$ 8% 92% 100% Page 2

Cost Per Unit 436,422.38$Total Project Cost 436,422.38$



 
Killeen Community Development    Fund Source ______________ 
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 20% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will  Department deliver the project primarily in the defined North 
Killeen Revitalization Area, local target area, or other designated 
area where 51% or more of the population is considered low-income 
as based on Census Data officially recognized by HUD 

55  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Department identified how the project will expand 
program(s) or enhance the quality of life for the beneficiaries in the 
Killeen community? 

25  

 

 Has the Department clearly indicated the long term benefit of the 
project to the area population (beneficiaries)? 10  

 

2.     SIGNIFICANCE             Project Readiness 

30% 

 Improvements to Facility 
Does the Department clearly define the improvements necessary for 
the facility? 

25 
 

 

 

 Does the timeline the applicant presented demonstrate the ability to 
begin work on the project immediately?  25  

 

 Did the Department define other resources committed to the 
project, the experience and number of staff committed to the 
project and the long term maintenance of the project? 

30  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can Department reasonably achieve the proposed results as 
described in the application?  

30  
 

Business Plan Approach 
Has the applicant reasonably described the long term sustainability 
strategy to operate and maintain the CDBG assisted public facility? 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 

25  

 

4.     FEASIBILITY              Financial Considerations 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identifies all sources of funding for the total proposed 
project? 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   

30  

 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 

40  

 

100%     

 
Project Continuation Forward Commitment          FY2021 (Oct 1, 2021-Sep 30, 2022)          FY2022 (Oct 1, 2022 – Sep 30, 2022) 

   Amount/FY                      $ _______________________  $ _______________________  

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
 
____________________ 
Date  





LEAD APLICANT NAME

Planning & Development Code Enforcement Division

PROJECT NAME

2020 CDBG Code Enforcement Salary/Overhead

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 CITY DEPARTMENTS 
CODE ENFORCEMENT, 

CLEARANCE/DEMOLITION PROGRAMS
FUNDING APPLICATION 
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PROJECT DESCRIPTION                            CSP Priority/Community Need Suignificance 
177. PPROJECT NAME                                                                 
 
                                                                                                                                   
CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
18. Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
  
 
  
 
  
 
  
 
  
 
  
 
119. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
220. Describe the conditions of the defined area the code enforcement officer will operate OR the 
cconditions of the area requiring demolition of unsafe structures: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  

2020 CDBG Code Enforcement Salary and Overhead

Code Enforcement-Clearance and Demolition activities meet the Consolidated Plan Goal of: Public Infrastructure and
Facilities Improvements, Code Enforcement, Clearance/Demolition where clearance and demolition of unsafe
structures that area nuisance and cause a public health/safety issues. Demolition of these unsafe structure will help
to sustain a suitable living environment for the residents of the neighborhoods in the local target areas. Additionally,
the Consolidated Plan Goal #5 will be achieved by demolishing these unsafe structures in areas of the community
with higher concentrations of low-income households. All local target areas as well as other CDBG target area
contain varying eras of housing construction ranging from pre-1950, 1950-1970 and 1970-1990 and include single
and multi-family type structures considered to be substantial and not suitable for rehabilitation due to deterioration by
fire, vandalism, long term neglect and deferred maintenance.

The purpose of this Code Enforcement Officer Program is to improve and maintain general appearance, health and
safety, general welfare, and values of the properties located within the North Killeen area by providing an additional
code officer that would generate approximately additional 1,665 new violation cases.

This project will help to improve areas in North Killeen by enforcing the City's established code requirements,
ordinances and laws with a dedicated CE Officer the local target area neighborhoods help to encourage opportunities
for redevelopment and revitalization.

Conditions of the area includes ...

-Older homes that were once owner occupied and are now converted to rental property.

-Lack of property maintenance of buildings damaged by either fire, the elements, age or general deterioration

-Excessive outside open storage of abandoned products, junked vehicles and materials.

-Accumulation of high grass, trash and debris.
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211. DDescribe how enforcing City codes and ordinances OR demolishing unsafe structures will impact 
tthe defined area(s): 
 
  
 
  
 
  
 
  
 
  
22a. Describe the total number Code Enforcement Officer(s) and the specific Census Tract(s)/Block 
GGroup(s) to be covered by the CDBG assisted project: 
 
  
 
  
 
  
 
  
 
  
22b. Describe the total number and type of unsafe structures, and the specific Census Tract(s)/Block 
GGroup(s) the units are located: 
 
  
 
  
 
  
 
  
 
  
 
223. Describe the long term benefit from the project to the defined area:  
 
  
 
  
 
  
 
  
 
  
 
  
 

By enforcing codes in older areas of the community helps to protect remaining owner occupants by removing
nuisances, excessive outside open storage of abandoned products, and junk vehicles and ensuring public health and
safety considerations when addressing high weeds/grass, trash, and debris from illegal dumping.

Each of these actions encourages improvement to other nearby properties to be cleaned up making an overall positive
impact in the community in the specific area where the Code Enforcement actions are taken.

ONE FULL TIME CODE ENFORCEMTNT OFFICER
OVERHEAD TO INCLUDE: Uniform (clothing, boots, jacket), telephone and associated costs, postage, office & print
supplies,

NOT APPLICABLE

The long term benefit to the community and defined area(s) specifically enforces City codes where violations are
present and visible by the public (can be seen from the street/sidewalk) which effect property values of surrounding
homes and may help to encourage neighboring property owners to care for their own structures, property, and curb
appeal.

The Code Enforcement Officer also helps improve community relations within the designated areas with direct
engagement when responding to complaints from citizens, city departments, and outside agencies.
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244. Describe aadditional sservices ccoordinated among other City Departments or local groups or 
eentities, expected to be provided to residents in the designated area(s) where the CDBG assisted 
CCode Enforcement Officer and/or the Demolitions would take place including the length of time 
nnecessary to accomplish the proposed action(s):  
(this response will serve as meeting the regulatory requirement associated with actions related to “comprehensive 
treatment”   to reduce decline in the area(s) through “public or private improvements, rehabilitation, or services to be 
provided that may be expected to arrest the decline of the area)   
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY 
  25. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
26. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 

Code enforcement officers will work closely with neighborhood citizens to uphold laws and ordinances of the City of
Killeen. The actions associated with enforcement includes receipt of citizen complaint or initiation of notice/violation of
code; response to violation notice; allowance for cure of violation sited; second notice and/or violation discharge for
compliance; or, appearance in court for legal action associated with the violation.

The code enforcement officer will work with neighboring property owners to take care of their property, to notify the city
of code violations in the neighborhood in an effort to help maintain desirability, reduce vandalism, prevent fire, health
and safety hazards, and to encourage continued development/redevelopment of North Killeen.

CodeEnforcement-SalariesOverhead Payment of SalariesOverhead

Suitable Living Environment Sustainability-Liveable/Viable Communities

Oct 1 2020 Sept 30 2021
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PROJECT PERFORMANCE ACCOMPLISHMENTS    
 
227. Describe in detail the rehabilitation actions accomplished for each program quarter, the percent (%) of 
ttotal funding expensed for the quarter 
                                                                 OOther Funds / CDBG Funds 
  REPORT QUARTER                            % FUNDS EXPENDITURES                  % PROJECT COMPLETION/# BENEFICIARIES ASSISTED 

1st Qtr (Oct-Dec ‘20)              _______ % Other / _______ % CDBG                            ______ % Project Completion                             
   
 
 
 
 
2nd Qtr (Jan-Mar ‘21)           _______ % Other / _______ % CDBG                            ______ % Project Completion                               
 
 
 
 
   
3rd Qtr (Apr-Jun ‘21)            _______ % Other / _______ % CDBG                            ______ % Project Completion                               
 
 
 
 
 
4th Qtr (Jul-Sep ‘21)             _______ % Other / _______ % CDBG                            ______ % Project Completion    
 
  
 
  
 
228. Describe in detail the methodology used to determine the anticipated project results: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 
 
  
 

25 25 25

Code Enforcement Officer survey of designated enforcement area; map out plan for addressing the area using a
'sweeping' action based upon visible violations and concentration; est. 217 violations addressed/cured.

25

25

25

Continued enforcement of City Codes in designated enforcement area; addressing areas previously mapped for
action; est. 616 violations addressed/cured.

Continued enforcement of City Codes in designated enforcement area; resurvey of designated enforcement area
updating map area for action; est. 416 violations addressed/cured.

Continued enforcement of City Codes in designated enforcement area; addressing updated areas mapped for action;
est. 416 violations addressed/cured.

25

25

25

50

75

100

Based on job description and duties as well as historical actions of Code Enforcement Officers in designated (target)
areas and required actions associated with recieving citizen complaints, issuing violations, notices to cure violation
and follow on actions, the detail above most accurately reflects the anticipated annual results.
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229. Describe in detail specific examples of collaboration and coordination with other City Departments to 
complete the project. 
 
  
 
  
 
  
 
  
 
  
 
  
30a. OTHER FUNDING COMMITTED FOR THIS PROJECT  - CONSTRUCTION / REHABILITATION  
Source                                                  Amount                                                              Use                           
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
330b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time      
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  

    

The Code Enforcement staff works closely with Legal and CDBG staff throughout the entire entire program year as
well as with citizens of the immediate area of focus. These actions help to protect the citizens and regulations
protecting the environment and quality of life for the North Killeen community.

Killeen Planning CE Budget $ 31,000.00 In-kind value of vehicle

Killeen Planning- Bldg Insp Budget $3,900.00 In-kind BI Principal Secretary
salary

Killeen Planning Bldg Insp Budget $2,340.00 In-kind BI Inspector salary

Lee Watts CE Supervisor 19years licensed code enforcement officer
35

Vacant position (new)

William Quick

Shelly Hiscox

100

 10

15

CE Officer

 BI Chief Inspector

BI Principal Secretary

1 year licensed code enforcement officer

10 years licensed code enforcement
officer/building inspector

1 year clerical



 

Personnel Housing
$ 35,040.00 $
$ 2,680.00 (Clearance/Demolition) $
$ 11,225.00 $

Operations/Overhead $
$ 46,550.00 $

$
$
$

Total Project Personnel and Ops/Overhead Costs $ 95,495.00 $
Total Project Housing and Handicapped Accessibility
Costs $

PROJECT FUNDING SOURCES
$0.00

$ 37,240.00
$ 37,240.00

Total Project Funding Sources $ 95,495.00

Total Cost Per unit 57.35$

Total Unitsto be Accomplished 1,665

Totals CDBG
CDBG REQUEST $58,255.00
CDBG Cost Per unit 34.99$

2020 CDBG Code Enforcement Salary/OverheadPlanning & Development Code Enforcement Division

Code Enforcement
PROJECT PERSONNEL and OPERATING HOUSING and HANDICAPPED ACCESSIBILITY

PROJECT BUDGET TOTAL



City of Killeen 
Community Development Division Application for Funding

City Depts CE/DEMO

1,665

Number of
Positions

Position
Title

% of CDBG
Time Fed Source Public/Private

Source
Total Project

Budget
(%)
Other

(%)
CDBG (%) Total

1 CE Officer 100%

0%

0%

$35,040.00 $0.00 $0.00 $35,040.00 0%

Fringe Benefits

FICA

Social Security Tax 2,172.48$

Medicare Tax 508.08$

State Unemployment Ins.

Workers Compensation

Other: TMRS

Other: Life, Health, Dental

Other:
$13,905.00 $0.00 $0.00 $13,905.00

$48,945.00 $0.00 $0.00 $48,945.00 0%

Project Total

35,040.00$
2,680.00$
4,720.00$
6,365.00$
140.00$

$
$
$
$
$
$
$
$
$
$
48,945.00$Total

Personnel Budget Detail
TOTAL PERSONNEL COSTS

Line Item Detail Basis for Determing Cost

2020 CDBG Code Enforcement Salary/Overhead

Code Enforcement Personnel

Total Direct Salaries

Total Benefits

Description Total
Required CDBG

CE Personnel Budget 2

Total
(%) CDBG

nning & Development Code Enforcement Divis

(%) Total

Total Units to be Accomplished

Fed Source Public/Private
Source

Total Project
Budget

(%)
Other



FY 2007 Community Development Block Grant Application for Funding City Depts. CE/DEMO

0

Operations/Overhead CDBG Fed Source Public/Private
Source

Total Project
Budget (%) Other Total

(%) CDBG (%) Total

Total Expenses CDBG
Total Fed
Source

Total
Public/Private

Source

Total Project
Budget

Total
(%) Other

Total
(%) CDBG (%) Total

$9,310.00 $0.00 $37,240.00 $46,550.00 80% 20% 100%

Operations/Overhead Budget 3
2020 CDBG Code Enforcement

Salary/Overhead
Total Units/

Households to be Assisted



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 30% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will  Department deliver the project primarily in the defined North 
Killeen Revitalization Area, local target area, or other designated 
area where 51% or more of the population is considered low-income 
as based on Census Data officially recognized by HUD 

55  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Department identified how the project will reduce or arrest 
the decline of the area? 25  

 

 Has the Department clearly defined how enforcement of City 
codes/ordinances OR demolishing unsafe structures will impact the 
defined area(s)? 

10  
 

2.     SIGNIFICANCE             Project Readiness 

25% 

 Does the timeline the applicant presented demonstrate the ability to 
begin work on the project immediately?  

 
25 

  

 

 Did the Department define other resources committed to the 
project, the experience and number of staff committed to the 
project and the long term maintenance of the project? 

30  

 

 
 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can Department reasonably achieve the proposed results as 
described in the application?  
 
Has the applicant reasonably described the long term impact on 
from the project to the defined area? 

30  

 

Has the Department provided a clear response and length of time 
associated with additional services (comprehensive treatment) 
expected to be provided in the designated area(s) where the CE 
Officer and/or Demolitions would take place? 
 

15  

 

Business Plan Approach 
Has the applicant described specific examples of collaboration with 
other City Departments? 
  
Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 

25  

 

 
 
 
 
 
 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen City Departments CDBG 2020     Code Enforcement / Clearance Demolition                                                        Page 3 of 3 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations 

 10% 

 Leveraging of Resources 
Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

 
10 

 

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs for the 
project?   

20  

 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 

40  

 

100%     

 
Project Continuation Forward Commitment          FY2021 (Oct 1, 2021-Sep 30, 2022)          FY2022 (Oct 1, 2022 – Sep 30, 2022) 

   Amount/FY                      $ _______________________  $ _______________________  

 
 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature                                Date  







LEAD APLICANT NAME

City of Killeen Planning Dept Code Enforcement

PROJECT NAME

CDBG Unsafe Structure Abatement Program

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 CITY DEPARTMENTS 
CODE ENFORCEMENT, 

CLEARANCE/DEMOLITION PROGRAMS
APPLICATION FUNDING BUDGET
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APPLICANT INFORMATION                                      City Dept. Code Enforcement / Clearance 
1. CCity Department Name        Multi Dept.  
 
 
 

4. AApplication Contact Information 
PPrefix         First Name                  Last Name        
   
 

2. CCity Department Address: 
PPhysical 

5. AApplication Contact Email 
   

6. AApplication Contact Telephone 
   

  

                                                     7. PProject Location Address:   
                               

3.OOrganizational DUNS                                       
                                                                            
   
8aa. FFund Source:  9a.. Funding Request Amount:: 

8bb. Total # Units:  9b.. Leveraging/Matching Funds:                                    

8b. CCost Per Unit  9c. FFunds Ratio:                     

10.. Community Priority Need 

    

11..Project Is:    

      CCode Enforcement Salaries – salary/benefits only 

     Code Enforcement Overhead – eligible costs for overhead 

      CCode Enforcement Salary/Overhead – combination of   
      salary/benefits and eligible overhead costs associated  

 

      CClearance -  clearance/demolition of unsafe structures in   
    designated target areas  122. Project Delivery Area:    

            
 

       North Killeen Revitalization Area 

        North Killeen Target Area - Small  

        North Killeen Target Area - Large  
                
           Other designated CDBG Target Area(s) 
                                                    

13. Census Tract/Block Group  

 

14a. City Division Applicant Signature             14b. City Department Director Signature (as applicable) 

 115. City Dept. Exec. Director Signature 
 
 
 

16. ACM / CM Signature 
 
 

 

 

Planning and Development Department
Code Enforcement Division

100 E. Avenue C
KIlleen, Texas 76540

068980739

Mr. Earl Abbott

eabbott@killeentexas.gov

254-501-7605

See Item 24

CDBG $ 132,000.00

12 buildings $26,136

$13,178.00 .01:1

Clearance/Demolition Unsafe Sturctures

✔

✔

✔

✔

✔

231.04 01

228.01 01

228.01 03

235.00 01

229.00 04 226.00 02

226.00 01

235.00 02 223.00 02

226.00 03
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PROJECT DESCRIPTION                            CSP Priority/Community Need Suignificance 
177. PPROJECT NAME                                                                 
 
                                                                                                                                   
CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
18. Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
  
 
  
 
  
 
  
 
  
 
  
 
119. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
220. Describe the conditions of the defined area the code enforcement officer will operate OR the 
cconditions of the area requiring demolition of unsafe structures: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  

2020 CDBG Unsafe Structure Abatement Program

Code Enforcement-Clearance and Demolition activities meet the Consolidated Plan Goal of: Public Infrastructure and
Facilities Improvements, Code Enforcement, Clearance/Demolition where clearance and demolition of unsafe
structures that area nuisance and cause a public health/safety issues. Demolition of these unsafe structure will help
to sustain a suitable living environment for the residents of the neighborhoods in the local target areas. Additionally,
the Consolidated Plan Goal #5 will be achieved by demolishing these unsafe structures in areas of the community
with higher concentrations of low-income households. All local target areas as well as other CDBG target area
contain varying eras of housing construction ranging from pre-1950, 1950-1970 and 1970-1990 and include single
and multi-family type structures considered to be substantial and not suitable for rehabilitation due to deterioration by
fire, vandalism, long term neglect and deferred maintenance.

Unsafe buildings pose a threat to life and property. Buildings and structures may become unsafe by reason of
damage by fire, the elements, age or general deterioration. Vacant buildings not properly secure at doorways and
windows also serve as an attractive nuisance for young children who may be injured therein, as well as a point of
congregation by vagrants and transients. A dilapidated building may also serve as a place of rodent infestation,
thereby creating a health menace to the community. It is the purpose of this program to provide for the safety, health
protection and general welfare of persons and property in the affected neighborhoods by requiring that such unsafe
buildings be repaired or demolished and removed.

This project will help remove unsafe structures located in all three of the local target areas which will improve safety in
affected neighborhoods and to encourage opportunities for redevelopment in these older neighborhoods.

Conditions of the area properties include ...

-All of these buildings are significantly damaged by either fire, the elements, age or general deterioration

-Most of the building"s door and window openings are boarded up to prevent unlawful entry from vagrants and
minors.

-Most of these properties are unkempt and become a collection place for trash, debris, and possible drug activities.
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211. DDescribe how enforcing City codes and ordinances OR demolishing unsafe structures will impact 
tthe defined area(s): 
 
  
 
  
 
  
 
  
 
  
22a. Describe the total number Code Enforcement Officer(s) and the specific Census Tract(s)/Block 
GGroup(s) to be covered by the CDBG assisted project: 
 
  
 
  
 
  
 
  
 
  
22b. Describe the total number and type of unsafe structures, and the specific Census Tract(s)/Block 
GGroup(s) the units are located: 
 
  
 
  
 
  
 
  
 
  
 
223. Describe the long term benefit from the project to the defined area:  
 
  
 
  
 
  
 
  
 
  
 
  
 

By demolishing unsafe structures, we are removing nuisances, deterioration, and blight out of the affected
neighborhoods that makes an immediate impact on the neighboring structures and household occupying them.
Additionally, demolishing unsafe structures encourages improvement to other nearby properties to be cleaned up
making an overall positive impact in the community in the specific area where actions are taken.

NOT APPLICABLE

We have identified a minimum of twelve (12) residential structures that are ready for demolition. All of these structures
were initially constructed between 1935-1963 and are not suitable for rehabilitation.
The structures are located in the local target areas a follows:
Local Target Area- Small (LTASM) - Census Tracts/Block Groups - 228.01/01 - 707 Sissom Road, 702 Valley Drive,
1611 Walton Walker Road, 228.01/03- 1501 N. Gray Street, 1904 N. College Street, 235.00/01 - 227 N. Gilmer
Street, 235.00/02 - 1904 N. Gray Street, 235.00/03 -None.
North Killeen Revitalization Area (NKRA) - Census Tract/Block Groups - 225.01/01 -None, 226.00/01 - 1403 Gray
Drive, 1016 Culp Avenue, 226.00/02 - 1810 White Avenue, 226.00/03- 1804 Alamo Avenue, 226.00/04 -None,
226.00/05 - None.
Local Target Area -Large (LTALG) - Census Tracts/Block Groups - 229.00/030- None, 229.00/04- 812 Evergreen
Drive, 420 Hallmark Avenue.

The long term benefit to the community and defined area(s) specifically removes dangerous unsafe buildings to make
way for new development opportunities within these affected neighborhoods as well as encourages property owners to
repair their own structures whether owner occupied or rental property.

Demolition of unsafe structures also improves a certain element of safety to the neighboring housing units by ensuring
the removal of the urban blight, and reduces crime and presence of vagrants and transients. By removing these
structures it will result in a positive overall neighborhood effect of encouragement of the owners to take pride in
ownership and continue the redevelopment and success of this area.
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244. Describe aadditional sservices ccoordinated among other City Departments or local groups or 
eentities, expected to be provided to residents in the designated area(s) where the CDBG assisted 
CCode Enforcement Officer and/or the Demolitions would take place including the length of time 
nnecessary to accomplish the proposed action(s):  
(this response will serve as meeting the regulatory requirement associated with actions related to “comprehensive 
treatment”   to reduce decline in the area(s) through “public or private improvements, rehabilitation, or services to be 
provided that may be expected to arrest the decline of the area)   
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY 
  25. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
26. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 

Code enforcement officers will coordinate with City Water and Sewer Divisions regarding the actions associated with
each property address demolition for disconnects and capping of lines to prevent infiltration of foreign substance in the
systems.

Code enforcement officers will work with neighboring property owners identifying the necessary actions that will take
place at the site of the unsafe structure, the date of the actions, as well as any information related to temporary
closures of streets and any planned utility outages associated with the demolition actions on the unsafe structure.
Code enforcement officers will also provide additional information to the neighboring property owners relative to other
City related programs available to Killeen residents (CDBG Housing Rehabilitation for Owner Occupants, Sewer Line
Repair Program, etc.)

Each demolition action on each separate property address is estimated to take minimum 90 days starting from 1st
notice to property owner of the Board hearing, hold hearing, provide mandatory appeal period, and an environmental
review process, and then demolition and removal of the structure.

The list of known dangerous structures for this application are as follows: 707 Sissom Rd, 702 Valley Rd, 1501 N Gray
St., 1611 Walton Walker Dr., 812 Evergreen Dr., 227 N Gilmer St., 420 W Hallmark Ave, 1904 N College St, 1904 N
Gray St, 1804 Alamo Ave, 1403 Gray Dr., 1016 Culp Ave, 1810 White Ave.

Clearance/Demolition Unsafe Structures-Residential

Suitable Living Environment Sustainability-Liveable/Viable Communities

Oct 1 2020 Sept 30 2021
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PROJECT PERFORMANCE ACCOMPLISHMENTS    
 
227. Describe in detail the rehabilitation actions accomplished for each program quarter, the percent (%) of 
ttotal funding expensed for the quarter 
                                                                 OOther Funds / CDBG Funds 
  REPORT QUARTER                            % FUNDS EXPENDITURES                  % PROJECT COMPLETION/# BENEFICIARIES ASSISTED 

1st Qtr (Oct-Dec ‘20)              _______ % Other / _______ % CDBG                            ______ % Project Completion                             
   
 
 
 
 
2nd Qtr (Jan-Mar ‘21)           _______ % Other / _______ % CDBG                            ______ % Project Completion                               
 
 
 
 
   
3rd Qtr (Apr-Jun ‘21)            _______ % Other / _______ % CDBG                            ______ % Project Completion                               
 
 
 
 
 
4th Qtr (Jul-Sep ‘21)             _______ % Other / _______ % CDBG                            ______ % Project Completion    
 
  
 
  
 
228. Describe in detail the methodology used to determine the anticipated project results: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 
 
  
 

25 25 25

5 owners notified of Board action to repair/demo dangerous structures; 5 owners consenting to demolition; 2
dangerous structures demolished

total 2 demos

25

25

25

5 dangerous structures from 1st quarter demolished;
4 additional owners notified of Board action to repair/demo dangerous structures; 4 owners consenting to demolition; 1
dangerous structures demolished
total 6 demos

3 dangerous structures from 2nd quarter demolished;
9 owners notified of Board action to repair/demo dangerous structures; 9 owners consenting to demolition; 3
dangerous structures demolished
total 6 demos

4 dangerous structures from 3rd quarter demolished;

total 4 demos

25

25

25

50

75

100

Based on historical demolition cases demolition of unsafe structures takes approximately 75 calendar days for proper
notice to owner - appeal/action - bid/demolition.

The proposed plan is to have the Board review and make determination on 4 to 5 structures quarterly. Structures
declared to be unsafe will be ordered to be repaired or demolished and at such time the owner fails to follow through
with the required action necessary to arrest the situation, the City will necessary steps to proceed with demolition of
the structure.

Following the 30-day appeal period, the City will prepare demolition bid packets to request contractor bids for the
demolition actions. Upon receipt of satisfactory bids from eligible contractors, all utilities will be notified for
disconnection and a notice to proceed will be issued to the selected contractor(s). Contractor will demolish the
structure removing all debris then re-grade the lot and area of work to ensure run-off will not wash to City streets or
storm water drains.
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229. Describe in detail specific examples of collaboration and coordination with other City Departments to 
complete the project. 
 
  
 
  
 
  
 
  
 
  
 
  
30a. OTHER FUNDING COMMITTED FOR THIS PROJECT  - CONSTRUCTION / REHABILITATION  
Source                                                  Amount                                                              Use                           
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
330b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time      
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  

    

The Code Enforcement staff works closely with Legal and CDBG staff throughout the entire Dangerous Building
Program process through email, telephone and interoffice memorandums.

The Code Officer coordinates the targeted structures with CDBG and Legal staff to ensure proper property
identification, environmental review and notification requirements are met (normally a 10 day process). Upon
completion of the required hearing, the Code Officer will coordinate with Public Works to disconnect water and sewer
connections (3 day process). City Manager approval is required prior to demolition actions.

Killeen Planning CE Budget $ 12,435.00 In-kind CE Supervisor salary

Killeen Planning CE Budget $7,170.00 In-kind CE Officer salary

Killeen Planning Bldg Insp Budget $2,340.00 In-kind BI Inspector salary

Killeen Planning- Bldg Insp Budget $3,900.00 In-kind BI Principal Secretary
salary

Lee Watts CE Supervisor 19years licensed code enforcement officer
35

Cary Trabal

William Quick

Shelly Hiscox

40

10

15

CE Officer

 BI Chief Inspector

BI Principal Secretary

1 year licensed code enforcement officer

10 years licensed code enforcement
officer/building inspector

1 year clerical



 

Personnel Housing
$ $
$ (Clearance/Demolition) $ 158,136.00
$ $

Operations/Overhead $
$ $

$
$
$

Total Project Personnel and Ops/Overhead Costs $ $ 158,136.00
Total Project Housing and Handicapped Accessibility
Costs $ 158,136.00

PROJECT FUNDING SOURCES
$
$ 26,136.00
$ 26,136.00

Total Project Funding Sources $ 158,136.00

Total Cost Per unit 13,178.00$

Total Unitsto be Accomplished 12

Totals CDBG
CDBG REQUEST 132,000.00$
CDBG Cost Per unit 11,000.00$

CDBG Unsafe Structure Abatement ProgramCity of Killeen Planning Dept Code Enforcemen

Code Enforcement
PROJECT PERSONNEL and OPERATING HOUSING and HANDICAPPED ACCESSIBILITY

PROJECT BUDGET TOTAL



City of Killeen 
Community Development Division Application for Funding

City Depts CE/DEMO

Project Budget

Number of Units/
Households 12

DESCRIPTION CDBG Fed Source Public/Private
Source

Total Project
Budget (%) Other Total

(%) CDBG (%) Total

Trade Item $

Page 1

CDBG Unsafe Structure Abatement Program

HOUSING

City of Killeen Planning Dept Code Enforcement



City of Killeen 
Community Development Division Application for Funding

City Depts CE/DEMO

Project Budget

Number of Units/
Households 12

DESCRIPTION CDBG Fed Source Public/Private
Source

Total Project
Budget (%) Other Total

(%) CDBG (%) Total

CDBG Unsafe Structure Abatement Program

HOUSING

City of Killeen Planning Dept Code Enforcement

Emergency & Minor Repair

Architectural Barrier Removal

Site, Roads, Utilities 158,136.00$
Clearance/Demoliton
Earthwork

Professional Fees, Requirements $

Hazardous Site

Advertising Bid

Total Estimated Expenses CDBG Total Fed Source
Total

Public/Private
Source

Total Project
Budget *

Total
(%) Other

Total
(%) CDBG (%) Total

132,000.00$ $ 26,136.00$ 158,136.00$ 0% 0% 0% Page 2

Cost Per Unit 13,178.00$TOTAL PROJECT BUDGET 158,136.00$



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen City Departments CDBG 2020     Code Enforcement / Clearance Demolition                                                        Page 1 of 3 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 30% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will  Department deliver the project primarily in the defined North 
Killeen Revitalization Area, local target area, or other designated 
area where 51% or more of the population is considered low-income 
as based on Census Data officially recognized by HUD 

55  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Department identified how the project will reduce or arrest 
the decline of the area? 25  

 

 Has the Department clearly defined how enforcement of City 
codes/ordinances OR demolishing unsafe structures will impact the 
defined area(s)? 

10  
 

2.     SIGNIFICANCE             Project Readiness 

25% 

 Does the timeline the applicant presented demonstrate the ability to 
begin work on the project immediately?  

 
25 

  

 

 Did the Department define other resources committed to the 
project, the experience and number of staff committed to the 
project and the long term maintenance of the project? 

30  

 

 
 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can Department reasonably achieve the proposed results as 
described in the application?  
 
Has the applicant reasonably described the long term impact on 
from the project to the defined area? 

30  

 

Has the Department provided a clear response and length of time 
associated with additional services (comprehensive treatment) 
expected to be provided in the designated area(s) where the CE 
Officer and/or Demolitions would take place? 
 

15  

 

Business Plan Approach 
Has the applicant described specific examples of collaboration with 
other City Departments? 
  
Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 

25  

 

 
 
 
 
 
 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations 

 10% 

 Leveraging of Resources 
Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

 
10 

 

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs for the 
project?   

20  

 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 

40  

 

100%     

 
Project Continuation Forward Commitment          FY2021 (Oct 1, 2021-Sep 30, 2022)          FY2022 (Oct 1, 2022 – Sep 30, 2022) 

   Amount/FY                      $ _______________________  $ _______________________  

 
 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature                                Date  





LEAD APLICANT NAME

CITY OF KILLEEN COMMUNITY DEVELOPMENT

PROJECT NAME

HOUSING REHABILITATION PROGRAM

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 CITY DEPARTMENTS 
HOUSING REHABILIATION PROGRAMS

APPLICATION FUNDING BUDGET



City of Killeen Community Development Department 2019 FORMS – City Depts. CDBG Housing Rehabilitation Programs  Page 22 of 88 

APPLICANT INFORMATION    CDBG Housing Rehabilitation Programs
DDepartment Name 2. AApplicant Web Page:

3. FFEIN/TIN

4. AAddress:
PPhysical 

5. OOrganizational DUNS

6. AApplication Contact Information
Prefix  First Name  Last Name  

Mailing  same as above  7. AApplication Contact Email

8. Application Contact Telephone

County  

9. AApplicant Primary Communication Email

10. AAgency Telephone

11a. Fund Source:  12a. ## Rental units # Owner units  

11b. Total # Units:  12b. FFunding Request Amount:  

11c. Total  LMI HH  15..Project UUnit IIs:

RENTAL – 2-Family (Duplex) or townhome; applicant 
ownership >36 months.    Occupied     Vacant 

 RRENTAL – single–family units; applicant ownership 
     >36 months.      Occupied      Vacant 

     OOWNER OCCUPIED* –single-family units; owner has 
ownership > 60 months and has occupied the unit for 
equal length of time as primary residence. 

*Previously assisted housing units of any type are not eligible to
participate in the CDBG Housing Rehabilitation programs – check with 
CD Staff for confirmation prior to submitting this application. 

11d.. Cost Per Unit: 

13.Funding Category

14. Community Priority Need

166. TTarget Household Size
 Small 1-3 persons    Large 4 persons or more 

177. Project Delivery Area:         

      North Killeen Revitalization Area 

      North Killeen Target Area - Small 

      North Killeen Target Area - Large   

18aa. CCityy DDivision Appplicant Signature 118b. City Department Director Siignature (as applicable) 

199. City Dept. Exec. Director Signature 20. ACM/CM Signature

Community Development
killeentexas.gov

74-6001504

802 N. 2nd Street, Building E, First Floor, Killeen,
Texas 76541

✔

Bell

13-7820663

Leslie K. Hinkle

lhinkle@killeentexas.gov

254 501-7847

lhinkle@killeentexas.gov

254 501-7847

CDBG

4

4

33,812.00

0 4

135,428.00

CDBG CITY DEPTS Housing Rehabilitation

Rehabilitation - Owner Occupied ✔

✔ ✔

✔

✔

✔

Leslie K. 
Hinkle

Digitally signed by 
Leslie K. Hinkle 
Date: 2020.05.07 
17:19:24 -05'00'

Kent
Cagle

Digitally signed by 
Kent Cagle 
Date: 2020.05.08 
15:29:04 -05'00'

✔ City Wide



City of Killeen Community Development Department 2019 FORMS – City Depts. CDBG Housing Rehabilitation Programs  Page 33 of 88 

PROJECT DESCRIPTION CSP Priority/Community Need SIGNIFICANCE
211. PPROJECT NAME

CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
22. Describe how the project will meet one or more of the defined goals in the Consolidated Plan:

 
  

 
  
 
  

 

223. Describe how the project will meet the specific needs of the Killeen Community:

 
  
 
  
 

  

24. Describe the defined clientele who will benefit from the rehabilitation of rental units OR
rrehabilitation of owned units relative to housing cost burden/ severe housing cost burden: 

 
  
 

  

Killeen Housing Rehabilitation Program (Owner Occupied)

The Killeen Housing Rehabilitation Program (HRP) (owner occupied single family housing units) will meet the Draft
Consolidated Strategic Plan (ConPlan) Priority #2 Housing - Rehabilitation of Owner and Rental Units which is a High
priority need for the community.

The HRP program will rehabilitate existing home owner housing units determined to be suitable for rehabilitation and
include accessibility modifications for owner occupants with physical and/or site impairments and reduce hazards, to
include abatement, of lead based paint in units constructed prior to 1978 as required by statutory and regulatory
requirements.

The HRP program will meet the ConPlan Goal #2 - Housing Rehabilitation Owner Units in the category of Affordable
Housing.

Killeen home owners have invested their life and family in the home they purchased when they decided to settle and
live in Killeen. Aged owners now must make crucial decisions whether to pay for medication, physician visits, food and
utilities or pay for repairs to the home they have spent their life in and are likely cost burdened. The HRP program
repairs (rehabilitation) vital components in the home (plumbing, electrical, ventilation, etc.) and addresses other areas
of the home ensuring the rehabilitation meets HUD standards for housing rehabilitation and City adopted International
Property Maintenance Code (IPMC).

The HRP program extends the useful life of the home (structure) creating safer environment for the owner occupants
while keeping the property and improvements on the tax rolls.

The HRP program is available to income eligible persons who own the property and have occupied the unit for the
most recent 60 months/ 5 years. Priority is given to elderly persons age 62 years and older and who are cost burdened
due to limited income. Other income eligible households are eligible as well as long as the total household income is
equal to or less the 80% of the area median income (AMI) for Killeen.

This HRP program is available City wide and is not limited to a specific Killeen target or revitalization area.
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225. Describe how rehabilitation of units will expand housing opportunities for low- and moderate--
income households and how the intended beneficiaries will be notified of the program or available 
rrental housing units: 
 
  
 
  
 
  
 
  
 
  
 
  
26. Describe how beneficiary income and occupancy eligibility will be determined to participate in 
tthe project: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
227. Describe whether the housing units will be situated solely within a designated revitalization area 
oor local target area: 
 
  
 
  
 
  
 
  
 
  
 
  
 

The HRP program expands housing opportunities for low- and moderate-income households ensuring the housing
unit is decent, safe, energy efficient and affordable. Many times owners are not fully aware of how to perform basic
maintenance to a home nor have the required tools to complete the necessary tasks. And... "Fixer Upper" is not
shown in "real time!" and owners tend to believe they can complete repairs they have no experience with.

Interested owners are notified of the HRP program through program flyers/brochures placed in the City water bill, on
the City's Community Development Programs website, through City Code Enforcement office and officers, distribution
to area senior centers, local non-profit organizations, and various city offices where public information is available.

Killeen CD Staff will receive the HRP application with required support documents confirming ownership, occupancy,
applicant income and identification. CD Staff conducts a quick environmental and tax roll review confirming the unit is
not located within a flood hazard area and property ownership has been for the most recent five years. Utility accounts
are confirmed through the City Utilities Collection office and other utility providers; and, applicant interview is
conducted to confirm information on the HRP application and discuss the reason for the application for assistance.

CD Staff completes income eligibility determination and notifies the owner through written correspondence.

This HRP program will serve the corporate City limits of Killeen and is not designated to a specific revitalization area
or locally designated target area.
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228a. Describe the total number of structures and unit condition of the number proposed to be 
aassisted with  CDBG Housing Rehabilitation of: 
Owner Occupied units: 
 
  
 
  
 
  
 
  
 
228b. Rental units: 
 
  
 
  
 
  
 
  
29. Describe the long term benefit from the project to the defined population (beneficiaries) and the 
llong term benefit of rehabilitation of housing stock in the designated revitalization area or local 
target area: 
 
  
 
  
 
  
 
  
 
  
 
  
 
 
30. Describe any services to the tenants and/or owners this project will provide at no cost to the 
bbeneficiaries (e.g., housing counseling, credit counseling/financial education, tenant/landlord law, fair 
housing, homebuyer purchase process)  
 
  
 
 
 
 
 
 
  

  

A total of 4 units are anticipated under this application along with delivery costs associated with the program (housing
rehabilitation program are required by HUD to include delivery costs - application intake, income calculations
determining eligibility, unit inspections, lead based paint risk assessments, project closeout). Historical data for this
program indicates the housing units are constructed between 1942 to 1985 and are in such condition where
major system failures - electrical, plumbing, mechanical, water and sewer , are present along with smaller but
significant items - water line leaks, rotten floor joists from toilet seal leaks, electrical switch burnout, etc.
Many units constructed prior to 1978 have some amount of lead based paint that must be abated per HUD rule and
elderly persons often are in need of modifications for accessibility to include grab bars in the bathroom, ramp for entry
by wheel chair and widening of doorways.

N/A

Low-income property owners often must make difficult decisions of whether to pay for food, medication, or personal
needs over making repairs to their home and more so for elderly and/or disabled persons who are not able to
complete the repair and do not trust contractors to complete the work. Elderly and extremely low income owners are
the target population, however, all income eligible owners can receive assistance. Overall, owners will be able to
reside in a safer, more affordable energy efficient home. By increasing the life of the unit through the HRP program
the property remains on the property tax rolls longer and improves aesthetics of the neighborhood while allowing elder
owners independence.

The HRP program does not specifically provide housing or credit counseling or other specific housing services
however, throughout the the intake and program processing CD Staff consults with the applicant with regard to
additional needs - utility assistance, food or meals on wheels, transportation, etc. referring the applicant to other
human service need programs within the community. CD Staff also provides ongoing support to those owners assisted
through HRP for continued questions or concerns about their home.



City of Killeen Community Development Department 2019 FORMS – City Depts. CDBG Housing Rehabilitation Programs                     Page 66 of 88                 
                                                               

 

 
PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY 
  31. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
32. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
333a. Describe in detail the rehabilitation actions necessary to: update the structure and living units to include 
iincidental elements such as parking, common space, accessibility improvements/architectural barrier removal, 
uutility connections, energy efficiency/conservation improvements including requirements necessary to meet 
aapplicable State and local building codes and Federal requirements associated with site and physical mobility 
aaccessibility, and actions necessary to address hazardous materials abatement, professional services 
((architectural, engineering, testing, etc.) required. 
 
  
 
  
 
  
 
  
 
  
 
  
 
   
 
  
33b. Describe in detail the process associated with the rehabilitation to the units including the timeline of the 
aactions from rehabilitation implementation through completion and beneficiary use. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
  
 
  
 

Rehabilitation-Exiting Units Rehabilitation-OwnerOccupied

Suitable Living Environment Sustainabiity - Livable/ViableCommunities

October 1, 2020 March 31, 2022

Actions on owner occupied homes will address hazards of lead paint through abatement, plumbing, electrical, HVAC,
accessibility improvements, exterior rehabilitation to prevent access by insects and vermin, doors, windows, smoke
and carbon monoxide detectors, bathrooms, lighting, etc. to meet current building codes. Major systems and
components are rehabilitated in accordance with HUD issued Housing Rehabilitation Standards and requirements
associated State and or local building code and ordinances. Mobility accessibility is address in accordance with
federal requirements of Uniform Federal Accessibility and the occupant's specific needs.

CD Staff completes a comprehensive inspection on the unit and addresses as many components that are in need of
restoring to proper working condition. Rehabilitation historically takes 10 to 20 business days depending the severity
and condition of components to be addressed. Abatement of lead paint hazards requires the occupant to vacate the
unit - usually with family (children) or other relative's homes - during the abatement process, which is historically
averaged at 15-20 days depending upon the amount and location within the structure where the hazard is located;
Lead hazard abatement is completed by a State licensed contractor and lead based paint is required by HUD to be
abated in CDBG funded housing rehabilitation programs.

Generally, architectural and/or engineering services are not required since all units are existing and primarily
contained to within the interior of the unit.

Interested applicant calls for information - CD Staff conducts telephone pre-eligiblity determination checking location
of unit in/near flood hazard area, household ownership, number of occupants with income and "quick-calculation" of
annual household income. Application is sent to eligible households - unit not located in flood hazard area, ownership
of 5+ years, stated number of occupants and monthly income. Application and required documents include income
from vary sources, bank/financial statements, homeowner insurance, utility bills (electric and water), and as applicable
- mortgage statement. Staff completes full review and eligibility determination of applicant household and housing unit
issuing a conditional approval letter to owner. Owner calls and schedules the initial unit inspection completed by CD
Housing Staff.

Upon completion of the initial inspection, and assessment as required for lead paint hazards, a work-write up is
developed by CD Housing Staff. The write up is discussed with the owner and Executive Director or CD
Administrator. Staff prepares notice to contractors and requests for estimates are sent to CD Approved contractors
with confirmed insurance and experience. Estimates are received, Notice is provided to contractor and work start date
is discussed and confirmed - notice to owner of work start date. Project is implemented with daily inspections
completed by CD Housing Staff. A final walk through is made with owner, contractor and housing staff to assure all
work was completed in accordance with the work write up; change orders managed as necessary.

The average time between initial inquiry by applicant, inspections, work write-up and contractor estimates through
completion is 30 days; actions with lead hazard reduction can add an additional 30-45 days to the process.
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PROJECT PERFORMANCE ACCOMPLISHMENTS    
 
334. Describe in detail the rehabilitation actions accomplished for each program quarter, the percent (%) of 
ttotal funding expensed for the quarter; and the Quarter in which the project will begin assisting the defined 
bbeneficiary population.  
 
                                                                 OOther Funds / CDBG Funds 
  REPORT QUARTER                            % FUNDS EXPENDITURES                  % PROJECT COMPLETION/# BENEFICIARIES ASSISTED 

1st Qtr (Oct-Dec ‘20)                   _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.         
   
 
 
 
 
2nd Qtr (Jan-Mar ‘21)                  _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.         
 
 
 
 
   
3rd Qtr (Apr-Jun ‘21)                       _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.          
 
 
 
 
 
4th Qtr (Jul-Sep ‘21)                   _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.           
 
  
 
  
 
5th Qtr (Oct-Dec ‘21)                 _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.            
 
  
 
  
 
6th Qtr (Jan-Mar ‘22)                _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.            
 
  
 
  
 
335. Describe in detail the methodology used to determine the anticipated project results –Rehabilitation // 
Reconstruction of the housing units: 
 
  
 
  
 
  
 
  
 

 20 3 0

Advertise program, process inquiries and applications, select eligible applicant(s) and assure property is eligible for
assistance, conduct unit inspection(s). Begin preparations of work write-up(s); prepare notices to contractors, select
responsible contractor(s).

20

40

60

80

Selected contractor(s) from 1st qtr. begin work; Rehabilitation work completed on 1 unit; work is started on 2nd unit.
Process inquiries and applications, select eligible applicant(s) and assure property is eligible for assistance. Work is
completed on 2nd unit from 1st qtr.

Visit to local senior centers, flyers in city utility bills, flyers and information provided to human service providers and
City Departments for public information. Process telephone inquiries and application(s), select eligible applicant(s).
Inspect unit(s), begin preparations of work write-up(s); prepare notices to contractors, select responsible contractor(s).

Flyers in city utility bills, attend City sponsored Senior event(s). Selected contractor(s) from 3rd qtr. begin work.
Process telephone inquiries and application(s), select eligible applicant(s). Inspect unit(s), begin preparations of work
write-up(s); prepare notices to contractors, select responsible contractor(s).

Rehabilitation work completed on 1 unit from 3rd qtr. Process inquiries and applications, select eligible applicant(s)
and assure property is eligible for assistance. Select eligible applicant(s). Advertise for program year 2021-22.
Process telephone inquiries and applications, select eligible applicant(s) and assure property is eligible for assistance

The CD Staff has administered the Housing Rehabilitation Program for more than 25 years. Historical data provides
information relative to the process from inquiry to completion; varying conditions will have applicant applying at
different times of the year. Contractor availability is also a factor that is unpredictable an include previous weather
events from Winter and Spring causing unforeseen delays in scheduling and instances associated with lead paint
hazards also effects scheduling.

20

40

60

80

100

2

0

0

1

1100

The CD Staff has administered the Housing Rehabilitation Program for more than 25 years. Historical data provides
information relative to the process from inquiry to completion; varying conditions will have applicant applying at different
times of the year. Contractor availability is also a factor that is unpredictable an include previous weather events from
Winter and Spring causing unforeseen delays in scheduling and instances associated with lead paint hazards also
effects scheduling.
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366. DDescribe thee marketing efforts to reach the intended beneficiary population and then to persons who are 
historically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track.    
 
  
 
  
 
  
 
  
 
  
 
 
 
 
  
 
  
SUSTAINABILIY STRATEGY, PROJECT COLLABORATION AND COORDINATION  
 
337. Describe in detail specific examples of collaboration and coordination with similar organizations, peer to 
ppeer networks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

    

Information will be made available through a variety of sources: information inserts in city water bills, information on
city's and department's official web site, information fliers distributed to area senior centers and other locations access
by public, i.e., water utility counters, department lobby, city hall and municipal court.

Persons least likely to apply would be persons who do not understand the nature of the program. Many older persons
think that their ownership will be compromised by the work being done. Program information addressing that concern
will be included and addressed during application process. Housing staff will continue to market the program to
eligible households that benefit through program assistance.

Housing staff works with human service provider - Hill Country Community Action Association's Weatherization
program to assist in offsetting the Killeen Housing Rehabilitation program which in turn allows for both programs to
expand services when one does not or cannot bear the entire expense associated with the rehabilitation required of
units.

City Permits, Inspections, Code Enforcement, and Water/Sewer work with Housing staff by sharing information to
residents related to issues reported to the departments and concerns or problems misunderstood as "responsiblity of
the City". Residents receive the information regarding the Housing Rehabilitation Program and often times are eligible
and participate in the program.

City CD and Housing Staff also work with residents who are not eligible (over income) or for items that are not eligible
to be addressed by the Housing Rehabilitation Program by connecting the resident with other local programs and
agencies who are able to assist - i.e., veteran's groups, groups assisting disabled persons, etc.



 

Personnel Housing
$49,099.00 $

$ 3,579.00 $
$ 12,178.00 $

Operating $
$ 10,110.00 $

$
Emergency &Minor Repair $ 75,000.00
Architectural Barrier Removal $

Total Project Personnel and Operating Costs $ 74,966.00 $ 75,000.00
Total Project Housing and Handicapped Accessibility
Costs $ 75,000.00

PROJECT FUNDING SOURCES
$0.00

$15,428.00
$ 15,428.00

Total Project Funding Sources $149,966.00

Total Cost Per unit 37,491.50$

Total Units/Households Assisted 4

Totals CDBG
CDBG REQUEST $134,538.00
CDBG Cost Per unit 33,634.50$

HOUSING REHABILITATION PROGRAMCITY OF KILLEEN COMMUNITY DEVELOPMENT

PROJECT PERSONNEL and OPERATING HOUSING and HANDICAPPED ACCESSIBILITY

PROJECT BUDGET TOTAL



City of Killeen 
Community Development Division Application for Funding

4

Number of
Positions

Position
Title

% of CDBG
Time Fed Source Public/Private

Source
Total Project

Budget
(%)
Other

(%)
CDBG (%) Total

1

Exec Asst of
Community
Development 75%

0%

0%

$36,824.00 $0.00 $12,275.00 $49,099.00 100%

Fringe Benefits

FICA

Social Security Tax 3,044.14$

Medicare Tax 711.94$

State Unemployment Ins.

Workers Compensation 88.00$

Other: Insurance 5,805.00$

Other: Retirement 6,285.00$

Other:
$12,604.00 $0.00 $3,153.00 $15,757.00

$49,428.00 $0.00 $15,428.00 $64,856.00

Project Total

49,099.00$
3,045.00$
534.00$
88.00$

6,285.00$
5,805.00$

$
$
$
$
$
$
$
$
$
64,856.00$Total

Personnel Budget Detail
TOTAL PERSONNEL COSTS

Line Item Detail Basis for Determing Cost

HOUSING REHABILITATION PROGRAM

Personnel

Total Direct Salaries

Total Benefits

Description Total
Required CDBG

Personnel Budget 2

Total
(%) CDBG

CITY OF KILLEEN COMMUNITY DEVELOPMENT

(%) Total

Total Units/
Households to be Assisted

Fed Source Public/Private
Source

Total Project
Budget

(%)
Other



FY 2007 Community Development Block Grant Application for Funding

Operating Budget 3
0

Operating CDBG Fed Source Public/Private
Source

Total Project
Budget (%) Other Total

(%) CDBG (%) Total

Total Expenses CDBG
Total Fed
Source

Total
Public/Private

Source

Total Project
Budget

Total
(%) Other

Total
(%) CDBG (%) Total

$10,110.00 $0.00 $0.00 $10,110.00 0% 100% 100%

HOUSING REHABILITATION
PROGRAM

Total Units/
Households to be Assisted

CITY OF KILLEEN COMMUNITY
DEVELOPMENT



City of Killeen 
Community Development Division Application for Funding

Project Budget

Number of Units/
Households 0

DESCRIPTION CDBG Fed Source Public/Private
Source

Total Project
Budget (%) Other Total

(%) CDBG (%) Total

Trade Item $

Page 1

HOUSING REHABILITATION PROGRAM

HOUSING

CITY OF KILLEEN COMMUNITY DEVELOPMENT



City of Killeen 
Community Development Division Application for Funding

Project Budget

Number of Units/
Households 0

DESCRIPTION CDBG Fed Source Public/Private
Source

Total Project
Budget (%) Other Total

(%) CDBG (%) Total

HOUSING REHABILITATION PROGRAM

HOUSING

CITY OF KILLEEN COMMUNITY DEVELOPMENT

Emergency & Minor Repair

Architectural Barrier Removal

Site, Roads, Utilities $

Professional Fees, Requirements $

Hazardous Site

Advertising Bid

Total Estimated Expenses CDBG Total Fed Source
Total

Public/Private
Source

Total Project
Budget *

Total
(%) Other

Total
(%) CDBG (%) Total

75,000.00$ $ $ 75,000.00$ 0% 0% 0% Page 2

Cost Per UnitTOTAL PROJECT BUDGET 75,000.00$



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Department deliver the project primarily in the defined North 
Killeen Revitalization Area, local target area or other designated area 
where 51% or more of the population is considered low-income as 
based on Census Data officially recognized by HUD 

50  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Department clearly documented how the project will meet 
the specific housing needs of the Killeen community? 
Department presented a defined clientele and how the beneficiary 
will benefit from the project in relation to cost burden and severe 
cost burden?  

15  

 

 Has the applicant clearly described how rehabilitation will expand 
housing opportunities for low- mod income households? 
Has the applicant identified the  number and condition of structures 
and unit condition for rehab of: 
Owner units? 
Rental units? 
 

25  

 

 Did the applicant describe long term benefit from the project in the 
rehabilitation of housing stock in target area(s)? 
Did the applicant identify “no- cost” services to tenants and/or 
owners participating in the project? 

10  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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2.     SIGNIFICANCE             Project Readiness 

30% 

 Rehabilitation Actions / Project Timeline 
Did the applicant clearly define the actions necessary to rehabilitate 
the structure and living units including hazardous material 
abatement, energy efficiency/conservation, and compliance with 
State and local building codes, accessibility requirements? 
Does the plan for implementation through completion seem 
feasible? 
 

45  

 

 Use of other Resources, Staff, Operations, Long Term Maintenance 
Does the applicant clearly define the how the project will manage 
other financial resources in the development of the project? 
Did the applicant clearly identify staff and staff experience, other 
resources to cover salaries, operations, and long term maintenance 
and past experience in undertaking a project of similar scope and 
complexity? 
 

35  

 

 Project Performance Accomplishments 
Can the timeline of the project reasonably be accomplished? 
 
Is the results methodology feasible? 
 

20  

 

 
  

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results as described 
in the application?  

30  
 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  

20  
 

 Project Impact 
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe marketing efforts to reach eligible 
households and how those efforts ensure performance 
accomplishments remain on track? 

25  

 

 Business Plan Approach 
Has the applicant reasonably described the long term sustainability 
strategy to maintain the CDBG assisted rental units and/o9r owner 
occupied units? 
 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 

25  

 

 
 
 



 
Killeen Community Development    Fund Source ______________ 
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identifies all sources of funding for the total proposed 
project? 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
 
Did the Applicant present sufficient monetary commitment for the 
rehabilitation/improvements phase ?  

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   

30  
 

  



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 

30  

 

100%     

 
Project Continuation Forward Commitment          FY2021 (Oct 1, 2021-Sep 30, 2022)          FY2022 (Oct 1, 2022 – Sep 30, 2022) 
   Amount/FY                      $ _______________________  $ _______________________  
 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
 
_______________________________________   _____________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature                                  Date  





CITY OF KILLEEN 
HOME INVESTMENT PARTNERSHIPS PROGRAM

FY2020‐21/M‐20‐MC‐48‐0228

AGENCY
REQUESTED 

FUNDS

7

William K. Hall, 
Operations Director 
FAMILIES IN CRISIS, INC. 
P.O. Box 25
Killeen, Texas 76540‐0025
254.634.1184
ficinc@earthlink.net

276,033.24$    

8

Leslie K. Hinkle, Executive Director ‐ 
Community Development Department
CITY OF KILLEEN COMMUNITY 
DEVELOPMENT
802 N. 2nd Street, Bldg. E
Killeen, Texas  76541
254.501.7847 
chayward@killeentexas.gov

447,150.00$    

723,183.24$    

404,427.25$                

TOTAL PROGRAM FUNDING REQUESTS :  

Total Available

North Killeen Housing Redevelopment Program (15 
units) ‐ HOME funds will be used for construction related 
costs associated with reconstruction of affordable 
housing units targeting deteriorating units located within 
the boundaries of the City's designated North Killeen 
Revitalization Program area. The program will redevelop 
existing, deteriorating single family owner occupied and 
single family rental housing units and develop new 
housing units on vacant properties.

HOME PROGRAM REQUESTS
CDAC 

RECOMMENDATION
PROJECT DESCRIPTION
& PROPOSED UNITS

 

2020 FIC‐Housing Program ‐ 40 units ‐  HOME funds will 
be used to provide monthly rental subsidies to family 
violence survivors. The program provides first month 
rent, security deposit, and rental subsidy in proportion 
to income for up to 24 months.  

Page 1 of 1







LEAD APLICANT NAME

Families In Crisis, Inc.

PROJECT NAME

2020 FIC HOUSING PROGRAM

CITY OF KILLEEN, TEXAS
Community Development Division

Home Investment Partnerships Act (HOME) 
Program

2019 APPLICATION FUNDING  - TENANT 
BASED RENTAL ASSISTANCE BUDGET
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APPLICANT INFORMATION                           HOME TBRA Programs 
1. LLegal Name of Applicant/Agency/Entity  
(Lead Applicant) 
 
 

2. AApplicant Web Page:   
  
3. FFEIN/TIN     
  

4. AAddress:  
Physical 

5. OOrganizational DUNS                                      
  
6. AApplication Contact Information 
PPrefix         First Name                  Last Name              
 

  

 
 

Mailing      same as above   
                                                     

7. AApplication Contact Email 
 
 

8. Application Contact Telephone 
                               

 

                                                                            
County  

9. AApplicant Primary Communication Email         
  
10. AAgency Telephone                                                
  
11a. Fund Source:   12a. RReqd. Affordability Period:                            NNA 

                 Years  
11b. Total #   UUnits:  12b. FFunding Request Amount::  

11c. Total  LI HH   12c. Leveraging/Matching Funds:   

11d.. Avg. CCost/  Unit:   12d. FFunds Ratio:  

13.  Affordable Housing Program Tyype  

 

177.  Tenant HHousing Counseling  Requirements:       

      CCOMPREHENSIVE – 6 HOURS minimum – Includes 
program materials on personal financial management, fair 
housing, landlord/tenant laws, lease terms, rent 
delinquency, referrals, and pre-purchase/home buying and 
follow-up.    
 

       RRENTAL HOUSING – 4 HOURS minimum – Includes 
program materials on HUD rental and rent subsidy 
programs, other local assistance; fair housing, 
landlord/tenant laws, rent delinquency, referrals, and 
follow-up. 
 
     HHOMELESS PREVENTION – 3 HOURS minimum – 
Includes program materials on emergency shelter(s), other 
non-medical emergency services, transitional housing, 
budgeting for rent payments, and personal financial 
management, and follow-up. 
 

14. Community Priority Need  

 

155. TTarget Household Size  
 Small 1-3 persons    Large 4 persons or more 

166. Project Delivery Area:  
 
       City Wide 

 

     North Killeen Revitalization Area 

     North Killeen Local Target Area - Sm 

     North Killeen Local Target Area  - LG 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE 
 
 
 
______________________________________________                  ___________________________________________________ 

Printed Name of Authorized Representative                                   e-Signature of Authorized Representative                  Date 

Families In Crisis, Inc.
familiesincrisis.net

74-2172517

1305 E Rancier Ave
Killeen, TX 76541

P.O. Box 25
Killeen, TX 76540

Bell

181990318

Mr. William Hall

edficinc@earthlink.net

254-634-1184

edficinc@earthlink.net

254-634-1184

HOME

40

40

5583.26

✔

233,330.20

36,984.00

5:1

Affordable Housnig-TenantBasedRentalAsst

AffordableHousing-TBRA

✔

✔

✔
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PROJECT DESCRIPTION                             CSP Priority/Community Need  
19.. PROJECT NAME                                                                 
 
                                                                                                                                   
CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
20. Describe how the project will meet one or more of the defined goals in the Consolidated Plan:  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
21. Describe how the project will meet the specific needs of the Killeen Community and justify the 
nneed for the tenant based rental assistance program: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 2020-FIC-HOUSING PROGRAM

This project provides tenant based rental assistance, a defined goal in the Consolidated Plan, with an objective of
decent housing and an outcome of affordability. The Consolidated Plan's goal outcome indicator is 75 units to prevent
homelessness. The Consolidated Plan indicates the provision of tenant based rental assistance as a HIGH priority.
This project will add 40 units and provides tenant-based rental assistance to survivors of domestic violence who are
extremely- or very-low income; these are targeted populations identified in the Consolidated Plan.

Results of the City of Killeen Community Planning surveys indicate tenant based rental assistance as one of the top
priorities of housing assistance needed in Killeen, and that transitional housing is the top priority of housing type.
Those surveyed indicate the undesirable condition of affordable units and bad/poor credit as the top barriers to
accessing affordable housing units. Excessive deposit amounts and the poor condition of available units were cited
as the most significant barriers for renters in Killeen. For some time, voucher access has been closed with no
additions to the wait list, voucher availability per wait-list exceeds 20-24 months from both the Housing Choice
Voucher administrators - Housing Authority of Killeen and Central Texas Council of Governments - Housing
Assistance Program. This project will provide rental assistance and security deposits to family violence survivors in
Killeen who would otherwise be homeless and in shelter for longer lengths of stay. This project mitigates housing
barriers for beneficiaries so they have access to decent housing and optional supportive services that aim to improve
their tenancy and foster long term housing stability.
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222. Describe how this tenant based rental assistance program will expand housing opportunities for  
Killeen residents who have low- and extremely-income: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
223. Describe the defined clientele who will benefit from reduced housing cost burden/ severe 
hhousing cost burden by participating in the tenant based rental assistance program: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

This project will provide 40 additional units of tenant-based rental assistance to low- and extremely-low income
Killeen residents. At this time, the Housing Authority of Killeen's voucher access is closed with no additions to the wait
list, which is over 20 -24 months. Central Texas Council of Governments - Housing Assistance Program also has a
wait list of over 20 - 24 months. This project provides rental assistance for up to 24 months to beneficiaries while on
the housing voucher waiting list. Persons in Killeen in this category are cost burdened when paying housing costs.
The provision of rental assistance makes it possible for individuals and families who are cost burdened to be housed
in units that meet habitability standards and therefore, avoid homelessness. Because Families In Crisis, Inc. works
with numerous landlords in the community and pays security deposits, beneficiaries who have bad/poor credit will
have access to more housing opportunities. The provision of rental assistance enables beneficiaries to apply their
income to other expenses such as utilities, transportation costs, and other daily living expenses. This project gives
beneficiaries the opportunity to improve their rental history and credit score, which will benefit them ias they attempt to
access housing in the future. The provision of rental assistance infuses income into the community as a whole, and
the long term improvements to beneficiaries increase the likelihood that beneficiaries will remain economically viable
members of the community.

Clientele are survivors of domestic violence and their accompanying children. Beneficiaries are extremely and very
low income. Without this type of assistance, survivors and their children face longer lengths of stay in shelter as they
work to save money to become housed. Survivors who experience lengthy shelter stays are sometimes more likely to
return to a potentially violent situation or settle for unsuitable housing as they strive to recover from violence.
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244. DDescribe how the intended beneficiaries will be notified of the TBRA  program:: 
  
 
  
 
  
 
   
 
  
 
  
 
  
 
  
 
225. Describe how beneficiary income eligibility and maximum total tenant payment will be 
ddetermined to participate in the project: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  

Applicants are notified of the program through community service agency referrals, at community networking
presentations, the State 211 referral system, brochures, agency newsletter, and on the agency web site. Clients in
one of the agency's shelters are notified of the program by their case manager.

Low-income eligibility is determined by the HUD income calculator; income is determined by payroll information
provided by the client or their employer. Maximum total tenant payment is determined using HUD part-5 rental
calculator.



City of Killeen Community Development Department 2020 FORMS – HOME TBRA Programs                                 Page 66 of 111                                                 

 

266.  Describe tthe long-tterm benefit to the tenant (beneficiaries)  by pparticipating in the housing 
ccounseling, while also participating in this tenant based rental assistance program: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 
 
 
 
 
 
27. Describe any services to the tenants and landlords/property managers/owners this project will 
pprovide at no cost to the beneficiaries (e.g., tenant/landlord law, fair housing, homebuyer purchase 
pprocess)  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

Participation in housing counseling can yield long-term benefits to beneficiaries. Housing counseling gives
beneficiaries one-on-one information, instruction, and guidance so they can make responsible choices to address
their housing needs in light of their financial situations, understand their rights and requirements as tenants, and
improve their working knowledge of routine property maintenance.

Tenants have the opportunity to participate in life skills classes designed to facilitate independence and housing
stability, such as financial literacy, sensible shopping, healthy cooking, parenting, and domestic violence recovery
classes through Families In Crisis, Inc.'s Grow Ahead program, which provides information and tools to impact
boundaries, communication, healthy relationships, goal-setting, decision-making, perspective, self-esteem, and
personal accountability. Tenants also have the option of participating in housing counseling services through this
agency.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY 
  28. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
29. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
330. Describe in detail how the Applicant will implement the project to include: use of required Other financial 
rresources committed to the project, the experience and number of staff and percent of time committed to the 
pproject, and the amount and source of other funding to cover housing counseling, salaries, operational 
eexpenses, and the relative experience in undertaking a project of similar scope and complexity.  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

AffordableHousing-TBRA Affordable Housing-TenantBasedAsst

Suitable Living Environment Affordability

10/1/2020 9/30/2022

This project is ongoing. Families In Crisis, Inc. has $43,901.70 in HUD COC funding committed to this project. Three
staff are committed to the project. The case manager will provide direct service and has three years of direct service
experience, and 100% of the case manager's time will be committed to this project. The Director of Operations, who
has 40 years of financial experience, will conduct financial activities and reporting, with a 5% time commitment. The
Director of Programs, who has 23 years of supervisory experience, will provide supervision for the case manager, with
a 5% time commitment.
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PROJECT PERFORMANCE ACCOMPLISHMENTS    
 
331. Describe in detail the actions accomplished for each program quarter, the percent (%) of total funding 
eexpensed for the quarter; and the percent of project completion and the number of unduplicated defined 
bbeneficiary households assisted for the Quarter.  
 
                                                                 OOther Funds / CDBG Funds 
  REPORT QUARTER                            % FUNDS EXPENDITURES                  % PROJECT COMPLETION/# BENEFICIARIES ASSISTED 

1st Qtr (Oct-Dec ‘20)   _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.   
   
 
 
 
 
2nd Qtr (Jan-Mar ‘21)   _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.  
 
 
 
 
   
3rd Qtr (Apr-Jun ‘21)    _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.  
 
 
 
 
 
4th Qtr (Jul-Sep ‘21)     _______ % Other / _______ % CDBG                            ______ % Project Completion   /   ______ # Beneficiaries Asstd.    
 
  
 
  
                                    
32. Describe in detail the methodology used to determine the anticipated project results: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

25 25 25 25

10 households served with TBRA.

25

25

25

10 households served with TBRA.

10 households served with TBRA.

10 households served with TBRA.

25

25

25

25

25

25

25

25

25

Anticipated project results are determined by past performance in previous TBRA programs as well as in other
Families In Crisis, Inc.'s housing programs.
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333. DDescribe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track.    
 
  
 
  
 
  
 
  
 
 
 
 
  
 
  
SUSTAINABILIY STRATEGY, PROJECT COLLABORATION AND COORDINATION  
 
334. Describe in detail specific examples of collaboration and coordination with similar organizations, peer to 
ppeer networks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
35.Describe in detail the information related to systems used to monitor and track program progress and 
ooutcomes 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  

 

Families In Crisis, Inc. ensures those persons who are historically the least likely to apply are provided with information
through flyers placed at other providers as well as through presentations and inservices to the community and other
service providers, agency website, media interviews, and word of mouth. Marketing efforts ensure stated performance
accomplishments are kept on track through improved awareness and accessibility, allowing for more unduplicated
persons to gain access to rental assistance.

Families In Crisis, Inc. works with numerous organizations to provide services to benefit clients. Families In Crisis, Inc.
is a member of the Central Texas Homeless Coalition, working with other agencies to serve the homeless in Killeen.
Families In Crisis clientele receive expedited referrals to the Greater Killeen Community Clinic for health care, Central
Counties Services MHMR for mental health needs and assessment, and Cenikor for substance abuse counseling and
treatment. Families In Crisis, Inc. provides mutual referrals with other organizations, including Heritage House, House
of Refuge, Our Lady of Angels Maternity Shelter, Texas Workforce Commission, and Goodwill to maximize resources.
Families In Crisis, Inc. works closely with the Killeen Independent School District's HARP to ensure homeless
school-age children receive transportation, supplies, tutoring, and other services available to homeless youth.
Cost-efficiency is critical to sustainability. Coordinated referral facilitates effective allocation of resources, such as
financial assistance to clients: Families In Crisis may provide a client with rental assistance and refer the same client to
other agencies for utilities and child care. Coordinated referral encourages holistic intervention by screening for and
addressing core as well as ancillary issues, which can strengthen clients' capacity to achieve goals and exit the
referral cycle, ultimately improving availability of resources for more unduplicated persons at all involved agencies.

Systems used to monitor and track program progress and outcomes:
- Completion of Client Intake Form
- Data is entered into OSNIUM, a database comparable to HMIS - to keep record and generate reports to include
participant information, services received
- Participants are administered the Vulnerability Index-Service Prioritization Decision Assistance Tool (VI-SPDAT) - an
intake and case management tool that helps to determine the chronicity and vulnerability of homeless persons and
helps determine steps in goal plans
- Development of case files to include goal plans, services received, referrals made
- Leases and payment records - to ensure expenditures are on target
- Case management and follow-up on goal progress, ongoing need assessment, and upon exit, status of housing
stability.
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366a.. OTHER FUNDING COMMITTED FOR THIS PROJECT   -  CONSTRUCTION/REHABILITATION /UPDATES      
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
336b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
36c.  HOUSING COUNSELING   
Identify the HUD approved Housing Counseling Agency that will deliver the required counseling to 
participants in this TBRA program: 
 

  

 

  

 

  

 

  

 

Michelle Debellis Case Manager 3 years direct service
100

William Hall

Suzanne Armour

5

5

Financial

Supervision

40 years financial

23 years administration

Families In Crisis, Inc. is working on becoming a HUD approved Housing Counseling Agency and will deliver the
required counseling to participants in this TBRA program.
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APPLICANT HISTORY      
377. MMISSION STATEMENT  
 
  
 
Describe how project will meet the Applicant’s mission: 
 
 
 
 
 
38. HISTORY IN KILLEEN COMMUNITY 
 
  
 
  
 
  
 
339a. CURRENT PROJECTS                        POPULATION SERVED              #ASSTD AS OF 12/31 
  
 
  
 
  
 
339b. CURRENT PROJECT FUNDING SOURCES  
Project Name                                                    Amount                                               Source                         
 
  
 
  
 
  
 
339c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)     NNONE  
Year                      Project Name                              Amount                    Balance                        #Assisted 
 
 
 
 
 
 
                        
39d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance                   #Assisted 
 
 
 
 
                          
              

 

Families In Crisis, Inc., a 501 (c) (3) non-profit organization, houses, supports and empowers people experiencing
family violence, sexual assault, and homelessness.

This project aims to facilitate housing readiness through supportive services designed to access a participant's
personal strengths, address barriers, and empower the client through improved life skills and self-determination.

Formed in 1980 to serve family violence survivors in the area, this agency merged with the Central Texas Rape Crisis
Center and opened an emergency safe shelter/outreach office in Killeen in 1983. The agency began offering rental
assistance to family violence survivors in 2002 as well as for additional populations from 2009-2012. Families In Crisis
has provided housing assistance in Killeen since 2012 and continues to provide rental assistance/supportive services
to very low income veterans and their families; in 2015, Families In Crisis opened Friends In Crisis Homeless Shelter.

2019 Homeless Shelter Client Case Manager <80% AMI 51

2018 FIC-TBRA <80% AMI 19

2019 FIC-Housing Program <80% AMI 0

2019 Homeless Shelter Client Case Manager $23,000 CDBG

2018 FIC-TBRA $175,000 HOME

2019 FIC-Housing Program $100,000 CDBG

2018 Homeless Shelter Client Case Manager 20,000 476.15 444

2017-18 Homeless Shelter Client Case Manager 16,262.69 0 273

2016 FIC-TBRA 185,199.74 0 33

2019 Family Violence Program $469,000.00 -0- 1,564

2018 Family Violence Program $424,140.00 -0- 1,315

2017 Family Violence Program $379,786.00 -0- 1,444

2016 Family Violence Program $379,786.00 -0- 1,519



HOME Program

PROJECT FUNDING SOURCES
Total Federal Sources $ 43,901.70

Total Public Private Sources $
Total Match or Leveraging $ 43,901.70
Total Project Funding Sources $ 267,231.90

TOTAL HOME FUNDS REQUESTED 223,330.20$

Required Match Total* 27,916.28$
Tenant Based Rental Assistanct Budget *MinimumMatch required for this HOME project

Personnel & Operations Costs Total Units in Project

Number of Small Households (<3) 32 Total HOME Assisted Units 40

Number of Large Households (>4) 8 Total Units reqd to meet 504/ADA 0
Number Security Deposits/1st Month Rent 40 Total Cost Per Unit 6,680.80

Total TBRA Project Costs 267,231.90$ Total HOME funds per unit 5,583.26

TBRA Average cost per unit/household 6,680.80$

2020 FIC HOUSING PROGRAMFamilies In Crisis, Inc.

PROJECT BUDGET TOTAL



Monthly adjusted income
0 1 2 3 4 0 1 2 3

593$ 780$ 1,124$ 1,370$ 50% AMI 1,971$ 2,463$ 2,858$

$2,133 $2,662 $3,091 $3,516 80% AMI 3,154$ 3,942$ 4,575$

$0.00 $0.00 197.00$ 315.00$

24 24 24 24 50% AMI 591 740 857

$0.00 $0.00 $4,728.00 $7,560.00 80% AMI 946 1183 1373

2 10 20 8 32 8

$ $ 94,560.00$ 60,480.00$ 40

1.00$ 1.00$ 1.00$ 1.00$

$ $ 97,396.80$ 62,294.40$

889.50$ 1,170.00$ 1,686.00$ 2,055.00$

1,779.00$ 11,700.00$ 33,720.00$ 16,440.00$

1,779.00$ 11,700.00$ 131,116.80$ 78,734.40$

40

TBRA Subsidy Sources
Estimated
HOME

Fed
Source

Public/
Private Source

Total Project
Budget

(%) Other
Total

(%) HOME
(%) Total

Killeen HOME funds 223,330.20$ $ $ 223,330.20$ 0% 100% 100%
HHSC $ 43,901.70$ $ 43,901.70$ 100% 0% 100%
Source $ $ $ $ 0% 0% 0%
Source $ $ $ $ 0% 0% 0%
Source $ $ $ $ 0% 0% 0%
Source $ $ $ $ 0% 0% 0%
Source $ $ $ $ 0% 0% 0%

TOTAL TBRA EXPENSES
Estimated
HOME

Total Fed Source
Total Public/Private

Source
Total Project

Budget
Total

(%) Other
Total

(%) HOME
(%) Total

223,330.20$ 43,901.70$ $ 267,231.90$ 16% 84% 100%

Monthly Adjusted Income of
Householod

Estimated Monthly Subsidy Cost to
the Household

Inflation Factor for FMR Increases

Adjusted Costs by Bedroom Size

Rental Budget Funding Sources Number of Units/
Households

Bedroom Sizes

Number of months household to be
assisted

$223,330.20

Number of Households to be
assisted

Annual Cost of Rental Subsidy

223,330.20$

Total Cost Per Household

2020 FIC HOUSING PROGRAM

TOTAL Rental Assistance Budget

Affordable Housing Fact

Per Household Deposit
(maximum allowed)

Total Deposit Costs

Total Cost By Bedroom Size TOTAL Security
Deposit Budget

TENANT BASED RENTAL ASSISTANCE

Rental Assistance Budget

Families In Crisis, Inc.

FMR per bedroom size



Income and Expense Statement

Company Fiscal Year
Begin to End

Current/Estimated Project COMPANY TOTAL

Families In Crisis, Inc.

2/1/19 12/31/18

Estimated
Project
Budget

Current Year

Actual Project
Budget

Current Year

Project
Estimated

2020

Estimated
Project
Budget

Current Year

Actual Project
Budget

Currenmt Year

Project
Estimated

2020

INCOME
Program Income

Program Fees

Net Sales

Contributions

Individuals

Board

Foundations/Trusts

Special Events

Organizations

Civic

Corporate

Religious

Federal / State/Local

HOME Killeen 100,000.00 0.00 223,330.20 100,000.00 0.00 223,330.20

Federal 0.00 0.00

Federal HUD COC 16,300.00 0.00 43,907.70 16,300.00 0.00 43,901.70

Federal

Federal

State

State

State

State

County

County

County

County

Municipal

Municipal

Municipal

Municipal

College District

School District

United Way Greater Fort Hood
Area

United Way

United Way

Investment Income

Interest, Dividends, Capital Gains

Corporate

In Kind Contributions

In Kind Contributions Page 1

TOTAL INCOME $ 116,300.00 $ $ 267,237.90 $ 116,300.00 $ $ 267,231.90



Income and Expense Statement
Families In Crisis, Inc.

EXPENSES

Estimated
Project
Budget

Current Year

Actual Project
Budget

Current Year

Project
Estimated

2020

Estimated
Project
Budget

Current Year

Actual Project
Budget

Current Year

Project
Estimated

2020

Advertising/Marketing

Advertising

Direct marketing

Other expenses (specify)

Other expenses (specify)

Total Advertising/
Marketing Expenses

$ $ $ $ $ $

Payroll Expenses

Salaries/Wages 16,300.00 32,926.28 16,300.00 32,926.28

Employee Benefits 10,975.42 10,975.42

Total Payroll Expenses $ 16,300.00 $ $ 43,901.70 $ 16,300.00 $ $ 43,901.70

General and Adminstrative

Consumable Supplies

Conferences/Meetings

Contractural Services

Direct Assistance to Beneficiaries 100,000.00 0.00 223,330.20 100,000.00 223,330.20

Memberships/Subscriptions

Equipment Lease/Purchase

Equipment Maint/Repair

Insurance

Legal/Auditing

Postage/Shipping

Printing/Publications

Professional Fees

Rent/Lease (Other)

Telephone

Travel Local

Travel Out of Town

Utilities
Other
(Specify)

Other
(Specify)

Other
(Specify)
Total General and Adminstrative

Expenses
$ 100,000.00 $ $ 223,330.20 $ 100,000.00 $ $ 223,330.20

Taxes

Income Taxes

Payroll Taxes

Real Estate Taxes
Other
(Specify)

Other
(Specify)

Total Tax Expenses $ $ $ $ $ $

TOTAL EXPENSES $ 116,300.00 $ $ 267,231.90 $ 116,300.00 $ $ 267,231.90

Total Expenses $ 116,300.00 $ $ 267,231.90 $ 116,300.00 $ $ 267,231.90

Total Income $ 116,300.00 $ $ 267,237.90 $ 116,300.00 $ $ 267,231.90 Page 2

Net (+/ ) $ $ $ 6.00 $ $ $



Current Year Prior Year

as of 2/1/20 as of 12/31/19
ASSETS
Current Assets

Cash and Cash Equivalents $ 91,762 $ 5,567

Accounts Receivable 132,895 132,895

Inventory/Investments

Prepaid Expenses

Other current assets

Total Current Assets $ 224,657 $ 138,462

Fixed Assets

Machinery and equipment $ 57,543 $ 57,543

Furniture and fixtures 24,185 24,185

Land and buildings 2,542,586 2,542,586

Other fixed assets
(LESS accumulated
depreciation on all fixed
assets)

(790,103) (790,103)

Total Fixed Assets (net of
depreciation)

$ 1,834,211 $ 1,834,211

Other Assets
Intangibles $ $

Deposits

Goodwill

Other 10,500 10,500

Total Other Assets $ 10,500 $ 10,500

TOTAL Assets $ 2,069,368 $ 1,983,173

Company Balance Sheet
Families In Crisis, Inc.



Company Balance Sheet
Families In Crisis, Inc.
LIABILITIES AND
EQUITY
Current Liabilities

Accounts payable $ 30,990 $ 82,000

Interest payable

Taxes payable
Notes, short term (due within
12 months)

Current part, long term debt

Other current liabilities

Total Current Liabilities $ 30,990 $ 82,000

Long Term Debt
Bank loans payable $ 247,083 $ 247,083

Notes payable to stockholders

LESS: Short term portion

Other long term debt

Total Long Term Debt $ 247,083 $ 247,083

TOTAL Liabilities $ 278,073 $ 329,083

Fund Balance

Unrestricted $ 1,771,295 $ 1,654,090

Temporarily Restricted 20,000

Permanently Restricted

Total Fund Balance $ 1,791,295 $ 1,654,090

Total Liabilities and
Fund Balance

$ 2,069,368 $ 1,983,173
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CCERTIF ICATION

GGoverning Board Compliance,  
Documentation Of Board Review, 

and Approval Of Proposal

TThe entity certifies the following:  
1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled
meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen
"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open
to the public.

b. The governing board shall prepare and keep minutes or make a tape recording
of each open meeting of the board and state subject of deliberation and
indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and
subject of each meeting held by the governing board, with said notice being
posted in a place readily accessible to the general public at all times for at least
72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

33. The application for Community Development Program funds has been signed by an
authorized official of the agency's policy board and a copy of the minutes of the Board
mmeeting at which the proposal was reviewed and approved by the Board is
maintained on file at the agency.  A copy of said minutes will be submitted to
Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 RREV 2020

29 Feb 20

Families In Crisis, Inc.

William K. HAll, Director of Operations

William K Hall
Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:35:12 -05'00'
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CCERTIF ICATION 
AAffidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this
affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of
Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT
REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,
including records documenting compliance with Federal statutes, regulations, the terms and conditions of the
Federal award, with such sufficiency to permit the preparation of reports required by general and program-
specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such
funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal
award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable, the
CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of
the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in
accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring
and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records
must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303
Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.
vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by
the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this
part and the terms and conditions of the Federal award. (2 CFR 200);

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 REV 2020

William K. HAll

Families In Crisis, Inc.

Families In Crisis, Inc.

William K. Hall, Director of Operations

William K Hall
Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:36:13 -05'00'
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CCERTIFICATION OOF COMPLIANCE WITH 
AADMINISTRATIVE REQUIREMENTS  

TThe entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 
a) TTitle 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT
REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)
i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian
Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance
Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,
March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and
Other Agreements with Institutions of Higher Education, Hospitals, and Other
Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-
Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local
Governments and Non-Profit Organizations”; aand

b) SSubtitle B -FFederal Agency Regulations for Grants and Agreements Chapter XXIV-
Department of Housing and Urban Development;

c) The CCity of Killeen Grants Administration Manual, as amended and governing
regulations and/or statutory requirements from the U.S Department of Housing and
Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City
Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 
agreements authorized by the City of Killeen. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

Families In Crisis, Inc.

William K. Hall, Director of Operations

William K Hall
Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:36:57 -05'00'
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DDRUG FREE WWORKPLACE RREQUIREMENT CERTIFICATION  

You as the recipient (entity) must comply with drug-free workplace requirements set forth in Subpart B (or Subpart C, if the recipient is an individual) 
of Title 2 of the Code of Federal Regulations part 182 implementing guidance on the portion of the Drug-Free Workplace Act of 1988 (41 U.S.C. 701-
701, as amended) that applies to grants, cooperative agreements and other financial assistance awards, as a matter of Government policy.  

Drug-free workplace means (2 CFR§182.635) – a site for the performance of work done in connection with a specific award at which employees of 
the entity are prohibited from engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance. 

TThe entity certifies that it will provide a drug-free workplace by: 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance is prohibited in the agency's workplace, and specifying the actions that will be taken against employees
for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees of:
a. The dangers of drug abuse in the workplace.
b. The agency's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of an agreement with the City of Killeen be
given a copy of the agency's drug-free workplace statement;

4. Notifying each employee that as a condition of employment under the City's agreement, the employee will:
a. Abide by the terms of the agency's drug-free workplace statement, and
b. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace, no later than five

(5) days after such conviction;
5. Notifying the City of Killeen, Community Development Division within ten (10) days after receiving an employee notice or

otherwise receiving actual notice of an employee drug statute conviction for a violation occurring in the workplace.
6. Taking one of the following actions within thirty (30) days of receiving notice of an employee's drug statute conviction for

a violation occurring in the workplace:
a. Taking appropriate personnel action against such an employee, up to and including termination; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such

purposes by a Federal, State or local health, law enforcement, or other appropriate agency; and
7. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of the above

requirements.
8. The entity certifies the drug-free workplace requirements will apply to all locations where services are offered under the

award agreement with the City of Killeen. Such locations are identified as follows:

  Street Address      City  State 

You as the recipient must comply with drug-free workplace requirements in Subpart B (or subpart C, if the recipient is 
an individual) of part 2429, which adopts the government wide implementation (2 CFR part 182) of sections 5152-
5158 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

1305 E Rancier Ave, Killeen, TX
412 E Sprott Ave, Killeen, TX

Families In Crisis, INc.

William K. Hall, Director of Operations

William K 
Hall

Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:38:24 -05'00'
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NNON-HOUSING 
It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 
regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 
Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 
connection with recipients' non-housing programs.  This description of key compliance elements is associated with 
non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 
to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 
implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 
employment, public accommodations, transportation, State and local government services, and 
telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 
Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 
Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 
assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 
with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 
regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 
Employment Opportunity Commission investigates administrative complaints involving Title I. For further 
information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 
http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 
found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 
on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 
by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 
the Section 504 requirements to services, programs, and activities provided by States, local governments and other 
entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 
covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 
35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 
entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 
with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 
ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 
deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 
section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 
walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 
entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 
walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 
must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 
Initials 

COMPLIANCE WITH THE   
AMERICANS WITH DISABILITIES ACT OF 1990, 

 PPub L. No. 101-3336, 104 Stat. 328 (1990) 

wkh
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The Department of Justice offers technical assistance on Title II through its web page at 
www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-
0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-
profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 
whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 
profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 
Department of Justice also offers technical assistance concerning Title III through the web page cited above and 
the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 
The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 
Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 
persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 
Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 
constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 
Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 
504 and the ADA will conform to the requirements of the ABA.

HHOUSING 
Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 
Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 
Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 
which prohibit discrimination based on disability and establish requirements for program accessibility and physical 
accessibility in connection with housing programs.  This description of key compliance elements is associated key 
compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 
inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 
Section 504, and their respective regulations in order to assure that their programs are administered in full 
compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  
Compliance is required of each organization or other entity participating in the construction or rehabilitation of 
projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 
contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 
Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 
discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 
HUD regulations implementing Section 504 contain accessibility requirements for new construction and 
rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 
manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 
housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 
or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 
which Federal financial assistance is extended for any program or activity directly or through another recipient, 
including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 
assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-
occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 
HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 
projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 
Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 
the individual units and the common areas in the building must be accessible.  

 ______________ 
wkh
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 
(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 
of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 
impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 
8.22(c).  

Rehabilitation 
Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 
more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 
facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 
substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 
be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 
accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 
one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 
undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 
feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 
percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 
unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 
of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 
unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 
requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 
maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 
common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 
on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 
alterations, recipients are only required to provide access up to the point of being an undue financial and 
administrative burden.  

Accessibility Standards 
Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 
will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 
Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 
Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 
distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 
as not to limit choice.   

FAIR HOUSING ACT 
The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 
discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 
Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 
for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 
design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 
persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 
constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 
persons;  
(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 
sufficiently wide to allow passage by disabled persons in wheelchairs; and  
 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 
thermostats, and other environmental controls in accessible locations; (III) reinforcements in 
bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 
bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 
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 Covered multifamily dwelling units are: 
• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or
• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 
found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 
6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 
Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 
number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 
constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 
occupancy as a building that has never been used for any purpose.  Thus, the design and construction 
requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 
both the Fair Housing Act and the Section 504 new construction requirements.   
Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 
maximum accessibility is obtained.    

INCREASING PROGRAM ACCESSIBILITY  
HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 
viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 
participants in the HOME/CDBG program must:  
• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in
a sufficient range of sizes and amenities so as not to limit choice. 
• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible
individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 
by eligible individuals.  
• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the
unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 
qualified applicant on the waiting list requiring the accessibility features. 
• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a
federally assisted provider must provide such feature or policy modification unless doing so would result in a 
fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 
CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  
• Providers are required to ensure that information about their programs is disseminated in a manner that is
accessible to persons with disabilities.  For example, special communication systems can greatly increase the 
effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 
materials on tape or in Braille).  
• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 
Although not a requirement, it is recommended that all design, construction and alterations incorporate, 
whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 
Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 
disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 
It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 
comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 
should conduct a self-evaluation to review their current policies and practices to identify and correct any 
requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 
required to maintain their self-evaluations on file and make it available for three years. 

______________ 
Initials  
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It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 
meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 
programs and activities.  It is also important to involve persons and/or organizations representing persons with 
disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 
• Evaluate current policies and practices and analyze them to determine if they adversely affect the full
participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 
that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 
individuals with disabilities.  
• Modify any policies and practices that are not or may not be in compliance with the regulations at
Section 504 or Title II and Title III of the ADA. 
• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory
or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 
request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 
a person with a disability from the benefits of the program.  
• Document the self-evaluation process and activities.  The Department recommends that all recipients 
keep the self-evaluation on file for at least three years, including records of the individuals and 
organizations consulted, areas examined and problems identified, and document modifications and 
remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

AAPPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 
applicable rules and regulations which are imposed directly on the agency or which 
would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 
indemnify and hold harmless the City of Killeen, its officials, agents and employees from 
any and all claims, actions, suits, or proceedings of any kind brought as a result of any 
actions or omissions of the agency or its agents in violation of the ADA. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Families In Crisis, Inc.

William K. HAll, Director of Operations

William K 
Hall

Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families 
In Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:39:20 -05'00'
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RREPRESENTATIONS AND CERTIFICATIONS 

TThe agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 
Executive Orders, including by not limited to, the enforcement: 
1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on
the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and
1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which
prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on
the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application
for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the
application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,
and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:
a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State
of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil
Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by
E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,
as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6
and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 
Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 
to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s
regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58
(Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities) Points to NEPA and other applicable regulations and sections of Federal
laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and
Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based
Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24
CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order
12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and
Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and
Suspension;

g. Uniform administrative requirements and cost principles
h. Conflict of interest policies
i. E.O. 12372 Intergovernmental Review of Federal Programs
j. Eligibility restrictions for certain resident aliens.
k. Architectural Barriers Act and the Americans with Disabilities Act
l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.
m. Compliance with confidentiality clauses of 42 CFR part 2.
n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of
Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,
specifically that: (a) there shall be no religious test for admission for services; (b) there shall be
no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's
religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided
shall be essentially secular.

EENNTITY::

AAUUTHORIZED OOFFFICIAL NNAAME AND TTIITLE::  

EESSIIGNATURE::  

RREV 2020 

Families In Crisis, Inc.

William K. Hall

William K 
Hall

Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families 
In Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:39:59 -05'00'



Page  of 15 

CC E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 
   ((Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 
Document Name and Section, Number, Page, etc. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Families In Crisis, Inc.

By-Laws, Article V SEC 1(F) page 5

Families In Crisis, Inc.

William K. Hall, Director of Operations

William K 
Hall

Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families 
In Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 13:46:46 -05'00'
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NNON-PROFIT ORGANIZATION BOARD MEMBER LIST 
1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board TTerm  
Start Date  

Board Term Expiration  

 REV 2020

Families In Crisis, Inc.

Larry Moehnke Past President Community Leader 2010 2022
Diana Swartz Secretary Bank VP 2009 2021
Nancy Duran President KISD 2019 2020
Melvin Howell Member Assistant Pastor 2019 2020
Leah McGee Member Business Owner 2019 2020
Mike Kriegel Immediate Past Pres. Business Owner 2012 2021

Emma Patrick Member RN, Retired 2020 2022
Beverly Luedke Member Business Owner 2020 2022

Lisa Griffin Treasurer COO, Law Firm 2016 2022
Donald Jones Member LTG (Ret) US Army 2017 2022
Martina Addy Member Dep. Chancellor, CTC 2017 2021

Kenda Pacheco Member Sam's Club 2017 2021
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 35% 

 Community Development Goals 
Does this project meet one or more of the defined housing goals in 
the Consolidated Plan? 
 

25  

 

 Priority Community Development Needs 
Has the applicant clearly documented how the project will meet the 
specific housing needs of the Killeen community? 
 
Applicant presented a defined clientele and how the beneficiary will 
benefit from the project in relation to cost burden and severe cost 
burden?  

15  

 

 Priority Housing Needs 
Has the applicant clearly described how the TBRA program will 
expand housing opportunities for low- and extremely low-income 
households? 
Has the applicant identified the target household size? 
 

25  

 

 Did the applicant adequately describe the housing counseling that 
will be required of tenant participant households?   
 
Did the applicant identify “no- cost” services to tenants and/or 
owners participating in the project? 

35  
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2.     SIGNIFICANCE             Project Readiness 

20% 

 Project Performance 
Did the applicant clearly define the actions necessary to implement 
the project including the use of other financial sources committed to 
the project? 
 
Does the plan for implementation through completion seem 
feasible? 
 

45  

 

 Use of other Resources, Staff, Operations, Long Term Maintenance 
Does the applicant clearly define the how the project will manage 
other financial resources throughout the course of the project? 
 
Did the applicant clearly identify staff and staff experience, other 
resources to cover housing counseling, salaries, operations, and long 
term maintenance and past experience in undertaking a project of 
similar scope and complexity? 
 

35  

 

 Project Accomplishments 
Can the timeline of the project reasonably be accomplished? 
 
Is the results methodology feasible? 
 
 

20  

 

 
  

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results as described 
in the application?  
 

20  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  

10  
 

 Project Impact 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 
Does the project description provide detail on the long term benefit 
from participating in housing counseling? 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 
Does the applicant describe marketing efforts to reach eligible 
households and how those efforts ensure performance 
accomplishments remain on track? 
 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 

45  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identifies all sources of funding for the total proposed 
project? 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1      15 points 
                                                  >5:1    20 points 

20  

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
 
Did the Applicant present sufficient monetary commitment for the 
payments of rents to landlords before reimbursement is made from 
HOME funds ?  

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 10% 

 Project Management Ability and Capacity 
Does the Applicant identify its capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 

30  

 

100%     

 
 
TIE BREAKER: 

1) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Housing and Community Need will prevail. 

2) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

 
 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
 
____________________ 
Date  





LEAD APLICANT NAME

Killeen Community Development

PROJECT NAME

North Killeen Housing Redevelopment Program

CITY OF KILLEEN, TEXAS
Community Development Division

HOME INVESTMENT PARTNERSHIPS 
HOME PROGRA

CITY DEPARTMENTS

2020 HOUSING REHABILITATION 
APPLICATION for FUNDING 
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APPLICANT INFORMATION   Housing Rehabilitation Programs
DDepartment Name 2. AApplicant Web Page:

3. FFEIN/TIN

4. AAddress:
PPhysical 

5. OOrganizational DUNS

6. AApplication Contact Information
Prefix  First Name  Last Name  

Mailing  same as above  7. AApplication Contact Email

8. Application Contact Telephone

County  

9. AApplicant Primary Communication Email

10. AAgency Telephone

11a. Fund Source:  12a. ## Rental units # Owner units  

11b. Total # Units:  12b. FFunding Request Amount:  

11c. Total  LMI HH  15..Project UUnit IIs:

RENTAL – 2-Family (Duplex) or townhome; applicant 
ownership >36 months.    Occupied     Vacant 

 RRENTAL – single–family units; applicant ownership 
     >36 months.      Occupied      Vacant 

     OOWNER OCCUPIED* –single-family units; owner has 
ownership > 60 months and has occupied the unit for 
equal length of time as primary residence. 

*Previously assisted housing units of any type are not eligible to
participate in the CDBG Housing Rehabilitation programs – check with 
CD Staff for confirmation prior to submitting this application. 

11d.. Cost Per Unit: 

13.Funding Category

14. Community Priority Need

166. TTarget Household Size
 Small 1-3 persons    Large 4 persons or more 

177. Project Delivery Area:         

      North Killeen Revitalization Area 

      North Killeen Target Area - Small 

      North Killeen Target Area - Large   

18aa. CCityy DDivision Appplicant Signature 118b. City Department Director Siignature (as applicable) 

199. City Dept. Exec. Director Signature 20. ACM/CM Signature

Community Development
killeentexas.gov

74-6001504

802 N. 2nd Street, Building E,
Killeen, Texas 76541

✔

Bell

13-7820663

Cinda Hayward

chayward@killeentexas.gov

254 501-7847

lhinkle@killeentexas.gov

254 501-7847

HOME

14

14

31,940

 5 9

447,150

HOME CITY DEPTS Housing Rehabilitation

Rehabilitation - OwnerOcc/Rental

✔

✔

✔

✔ ✔

✔

✔

Leslie K. 
Hinkle

Digitally signed by 
Leslie K. Hinkle 
Date: 2020.05.07 
17:36:44 -05'00'

Kent
Cagle

Digitally signed by 
Kent Cagle 
Date: 2020.05.08 
15:29:55 -05'00'

City Wide



City of Killeen Community Development Department 2019 FORMS – City Depts. CDBG Housing Rehabilitation Programs                     Page 33 of 88                 
                                                               

 

PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
211. PPROJECT NAME                                                                 
 
                                                                                                                                   
CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
22. Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
223. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
24. Describe the defined clientele who will benefit from the rehabilitation of rental units OR 
rrehabilitation of owned units relative to housing cost burden/ severe housing cost burden: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

North Killeen Housing Redevelopment Program (NKHRD) (Rental & Owner Occupied)

The North Killeen Housing Redevelopment Program (NKHRD) (rental and owner occupied housing units) will meet the
Draft Consolidated Strategic Plan (ConPlan) Priority #2 Housing - Rehabilitation of Owner and Rental Units which is a
High priority need for the community. Housing rehabilitation is a HUD priority as well.

The NKHRD program will rehabilitate existing rental and home owner housing units determined to be suitable for
rehabilitation and include accessibility modifications for owner occupants with physical and/or site impairments and
reduce hazards, to include abatement, of lead based paint in units constructed prior to 1978 as required by statutory
and regulatory requirements. Completed rental and owner units will help to provide decent, affordable rental housing
and extend the life of owner units in the North Killeen Revitalization Area

The NKHRD program will meet the ConPlan Goal #2 - Housing-Rehabilitation Existing Owner/Rental Units in the
category of Affordable Housing in local target areas and the designated North Killeen Revitalization Area with
concentration in the local target area - small (LTASM) as identified in the geographic priority areas.

Killeen renters are often forced to live where they can financially afford driving many to the north side of Killeen where
many units are over priced compared to like size units in the community,these units have no comparable amenities,
and access to groceries without traversing across town. Killeen home owners have invested their life and family in the
home they purchased when they decided to settle and live in Killeen. Aged owners now must make crucial decisions
whether to pay for medication, physician visits, food and utilities or pay for repairs to the home they have spent their
life in and are likely cost burdened.
The NKHRD program will provide rehabilitation to vital components in the housing unit (plumbing, electrical,
ventilation, etc.) and address other areas of the property ensuring the rehabilitation meets HUD standards for housing
rehabilitation and City adopted International Property Maintenance Code (IPMC).
The NKHRD program combines this request with past awards to attract rental owners and home owners to update and
extend the useful life of existing housing creating a safer environment for residents in north Killeen while keeping the
property and improvements on the tax rolls.

The NKHRD program is available to income eligible home owners who own the property and have occupied the unit
for the most recent 60 months/ 5 years. Priority is on a first come-first served basis for households who are severely
cost burdened [paying more than 50% of their monthly income for housing] and have limited income.

The NKHRD program is available to rental property owners who have owned the property for the most recent 36
months/ 3 years, whose primary place of business is physically located in the corporate city limits of Killeen, and can
contribute financially to the redevelopment of the rental housing units.

Income eligible owner households cannot have annual income greater than 80% of the area median income (AMI) for
Killeen as determined annually by HUD.

Rental owners assisted units must allow occupancy by tenants with annual income no greater than 80% AMI for
Killeen in all units or proportionate share of units where federal funds were used in the rehabilitation process.

This NKHRD program is available limited to target and revitalization areas.
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225. Describe how rehabilitation of units will expand housing opportunities for low- and moderate--
income households and how the intended beneficiaries will be notified of the program or available 
rrental housing units: 
 
  
 
  
 
  
 
  
 
  
 
  
26. Describe how beneficiary income and occupancy eligibility will be determined to participate in 
tthe project: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
227. Describe whether the housing units will be situated solely within a designated revitalization area 
oor local target area: 
 
  
 
  
 
  
 
  
 
  
 
  
 

The KNHRD program allows expanded housing opportunities for low- income owner households ensuring the
housing unit is decent, safe, energy efficient and affordable; the program expands opportunities for tenants who are
low-income to occupy rental units in north Killeen that have been revitalized and rehabilitated to meet current building
code.

Interested home owners are notified of the KNHRD program through target area flyers/brochures placed in the City
water bill, on the City's Community Development Programs website, through City Code Enforcement office and
officers, distribution to area senior centers, local non-profit organizations, and various city offices where public
information is available. Notification will be made to rental property owners through direct mail from information
obtained from the Bell County Appraisal District.

Killeen CD Staff will receive the NKHRD home-owner application with required support documents confirming
ownership, occupancy, applicant income and identification. CD Staff will meet with rental property owners inquiring
about the NKHRD program discussing the program, parameters, matching/contributing funds requirements and
arrange to conduct a site visit; owner will then complete the application and submit for review.

CD Staff conducts environmental and tax roll review confirming the unit(s) is not located within a flood hazard area
and property ownership has been for the required number of years.

Owners - utility accounts are confirmed through the City Utilities Collection office and other utility providers; and,
applicant interview is conducted to confirm information on the HRP application and discuss the reason for the
application for assistance. CD Staff completes income eligibility determination and notifies the owner through written
correspondence.

Rental Owners - applicant information is reviewed confirming what is presented on the NKHRD application and
requests copies of rent rolls for the last 3 years/36 months, sample lease agreements and notices for repair requests,
vacate/eviction notices for lease violation, and copies of all current lease agreements and notices issued in the last
120 days. City Departments will be consulted for code violations, requirements for repetitive police response to the
property, and insurance and financial obligations of the owner. Tenants will be notified of the proposed rehab of units.

This NKHRS program will specifically serve the North Killeen Revitalization Area with initial concentration place on the
Local Target Area- Small (LTASM) with the following boundaries - Hwy 195 on the West, City limits boundary to Fort
Hood on the North, 10th Street on the East and Business Highway 190 (Veterans Memorial Boulevard) on the South.
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228a. Describe the total number of structures and unit condition of the number proposed to be 
aassisted with  CDBG Housing Rehabilitation of: 
Owner Occupied units: 
 
  
 
  
 
  
 
  
 
228b. Rental units: 
 
  
 
  
 
  
 
  
29. Describe the long term benefit from the project to the defined population (beneficiaries) and the 
llong term benefit of rehabilitation of housing stock in the designated revitalization area or local 
target area: 
 
  
 
  
 
  
 
  
 
  
 
  
 
 
30. Describe any services to the tenants and/or owners this project will provide at no cost to the 
bbeneficiaries (e.g., housing counseling, credit counseling/financial education, tenant/landlord law, fair 
housing, homebuyer purchase process)  
 
  
 
 
 
 
 
 
  

  

A total of 9 owner occupied units are anticipated under this application. Historical data for a housing rehabilitation
program similar to this program indicates housing units are constructed between 1942 to 1969 and are expected to be
in such condition where major system failures - electrical, plumbing, mechanical, water and sewer , are present along
with smaller but significant items - water line leaks, rotten floor joists from toilet seal leaks, electrical switch burnout,
etc. Units constructed prior to 1978 are assumed to have the presence of lead based paint that must be abated per
HUD rule and modifications for accessibility to include grab bars in the bathroom, ramp for entry by wheel chair and
widening of doorways can be accommodated as necessary to meet owner needs.

A total of 5 rental housing structures with an unknown number of housing units are also anticipated under this
application. Historical data from the City Building Official's office indicates varying amounts of time for completion of
commercial rehabilitation; CD Staff is anticipating approximately 90 days per unit or 6-8 months after award of
contract. Initial construction dates are between 1950-1967 and are expected to be in such condition where complete
interiors will be required to be 'gutted' (removed to the structural framing members), plumbing, electric and mechanical
component replacement as well as lead paint hazards abated. Pending percent of total project, exterior parking may
be incorporated into rehabilitation costs of a 'complex' with off-street parking.

Low-income property owners often suffer in making life's difficult decisions of whether to pay for food, medication, or
personal needs over making repairs to their home and more so for elderly and/or disabled persons who are not able to
complete the repair and do not trust contractors to complete the work. This program will help them remain independent
as long as possible while providing them with a decent safe and affordable environment. Additionally, by increasing
the life of the unit through the NKHRD program the property remains on the property tax rolls longer and improves
aesthetics of the neighborhood.

Low-income tenants of rental property suffer from 'what is available in their price range' and are not always left with
rental units that are safe (locking windows, doors), quality (no recent updates, replaced carpet, appliances, fresh paint)
and pay rent that is not reasonable in comparison to rental units of the same quality, size, age, and amenities.
Rehabilitation to existing multi-unit rental housing will help to increase the value of these properties on the tax rolls,
enhance the appearance of the north side of Killeen and potentially draw a greater mix of varying income levels to the
area.

The NKHRD program does not specifically provide housing or credit counseling or other specific housing services
however, throughout the the intake and program processing CD Staff consults with the owner-applicants with regard to
additional needs - utility assistance, food or meals on wheels, transportation, etc. referring the applicant to other
human service need programs within the community. Specific housing or credit counseling will not be provided to
Rental-owners or tenants however, tenants can attend local education opportunities offered to increase income and
invest in the community through homeownership. Rental owners will be local businesses from the community who will
provide information and pamphlets about tenant-landlord laws in Texas, fair housing laws and associated information
about Killeen codes and ordinances.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY 
  31. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
32. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
333a. Describe in detail the rehabilitation actions necessary to: update the structure and living units to include 
iincidental elements such as parking, common space, accessibility improvements/architectural barrier removal, 
uutility connections, energy efficiency/conservation improvements including requirements necessary to meet 
aapplicable State and local building codes and Federal requirements associated with site and physical mobility 
aaccessibility, and actions necessary to address hazardous materials abatement, professional services 
((architectural, engineering, testing, etc.) required. 
 
  
 
  
 
  
 
  
 
  
 
  
 
   
 
  
33b. Describe in detail the process associated with the rehabilitation to the units including the timeline of the 
aactions from rehabilitation implementation through completion and beneficiary use. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
  
 
  
 

Rehabilitation-Exiting Units Rehabilitation-OwnerOcc/Rental

Suitable Living Environment Sustainabiity - Livable/ViableCommunities

October 1, 2020 March 31, 2022

Actions on owner occupied and rental housing units will address hazards of lead paint through abatement, plumbing,
electrical, HVAC, accessibility improvements, exterior rehabilitation to prevent access by insects and vermin, doors,
windows, smoke and carbon monoxide detectors, bathrooms, lighting, etc. to meet current building codes. Major
systems and components are rehabilitated in accordance with HUD issued Housing Rehabilitation Standards and
requirements associated State and or local building code and ordinances. Mobility accessibility is address in
accordance with federal requirements of Uniform Federal Accessibility and the occupant's specific needs.

CD Staff completes a comprehensive inspection on the unit and addresses as many components that are in need of
restoring to proper working condition in owner units. Rehabilitation is expected to take10-21 business days depending
the severity and condition of components to be addressed. Abatement of lead paint hazards requires the occupant to
vacate the unit - usually with family (children) or to homes of a relative - during the abatement process; estimated at
15-20 days depending upon the amount and location within the structure where the hazard is located; Lead hazard
abatement is completed by a State licensed contractor and lead based paint is required by HUD to be abated in
CDBG funded housing rehabilitation programs.

Generally, architectural and/or engineering services are not required but are anticipated for rental units depending
upon the level of rehabilitation required of each unit and structure.

Owners - interested applicant inquires about program information - CD Staff conducts telephone pre-eligiblity
determination checking location of unit in/near flood hazard area, household ownership, number of occupants with
income and "quick-calculation" of annual household income and unit location proximity to flood hazard area,
ownership of 5+ years, stated number of occupants and monthly income. Applicant eligibility determination is made
with initial inspection. Work write-up completed, bids to contractors, award and implementation of work and
completion. Rehabilitation is anticipated at maximum of 30 days without lead hazards. Lead hazard abatement
increases rehab timeline for another 15-45 days pending level of abatement necessary.

Rental - rental property owners who have owned the property for the most recent 36 months/ 3 years, whose primary
place of business is physically located in the corporate city limits. Upon completion of the initial interview an
inspection, and assessment as required for lead paint hazards, consult will be made with the Chief Building Inspector
and work-write up is developed by CD Housing Staff. The write up is discussed with the Executive Director and CD
Housing Staff. Staff prepares notice to tenants of the proposed work, notice is sent to contractors requesting
estimates. Estimates are received, Work schedule is reviewed and notices are provided to tenants regarding
accommodation for rehab to units and relocation to rehabbed units as progress is completed. Project is implemented
with daily inspections completed by CD Housing Staff HOME required affordability period is executed and filed as lien
on property; annual unit /complex inspections are conducted throughout the affordability period.
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PROJECT PERFORMANCE ACCOMPLISHMENTS 

334. Describe in detail the rehabilitation actions accomplished for each program quarter, the percent (%) of
ttotal funding expensed for the quarter; and the Quarter in which the project will begin assisting the defined 
bbeneficiary population.  

       OOther Funds / CDBG Funds 
REPORT QUARTER  % FUNDS EXPENDITURES       % PROJECT COMPLETION/# BENEFICIARIES ASSISTED 

1st Qtr (Oct-Dec ‘20)        _______ % CDBG   ______ % Project Completion   /   ______ # Beneficiaries Asstd.

   
 
 
 

2nd Qtr (Jan-Mar ‘21)  _______ % CDBG     ______ % Project Completion   /   ______ # Beneficiaries Asstd.

 
 
 

3rd Qtr (Apr-Jun ‘21)     _______ % CDBG     ______ % Project Completion   /   ______ # Beneficiaries Asstd.

 
 
 

4th Qtr (Jul-Sep ‘21) _______ % CDBG    ______ % Project Completion   /   ______ # Beneficiaries Asstd.

  

5th Qtr (Oct-Dec ‘21)  _______ % CDBG    ______ % Project Completion   /   ______ # Beneficiaries Asstd.

  

  

6th Qtr (Jan-Mar ‘22)       _______ % CDBG   ______ % Project Completion   /   ______ # Beneficiaries Asstd.

 
 
  
  
 
335. Describe in detail the methodology used to determine the anticipated project results –Rehabilitation //
Reconstruction of the housing units: 

  
 
  
 

 20 3 2

Target advertise program, process inquiries and applications, select eligible applicant(s) and assure property is eligible
for assistance, conduct unit inspection(s). Consult with Chief Building Inspector as necessary. Begin preparations of
work write-up(s); prepare notices to contractors, select responsible contractor(s). Selected contractors complete 2
units.

20

40

60

80

Rehabilitation work write-ups completed; award and work is started/completed on 2 units. Process inquiries and
applications, select eligible applicant(s) and assure property is eligible for assistance. Work is completed on 1st
multi-unit from 1st qtr. with 4 housing units. Flyers mailed to rental owners in target area.

Flyers in city utility bills, and information to City Departments for public information. Process telephone inquiries and
application(s), select eligible applicant(s) / rental complex owners. Interview, Inspect unit(s), consult Chief Builoding
Inspector, begin preparations of work write-up(s); prepare notices to contractors, select responsible contractor(s).
Work initiated and complete on 4 units

Continue processing inquiries and applications; qualify, inspect units, complete work write-ups, notice and selection of
contractor(s) . Complete rehab work.

Target advertise program, process inquiries and applications, select eligible applicant(s) and assure property is eligible
for assistance, conduct unit inspection(s). Consult with Chief Building Inspector as necessary. Begin preparations of
work write-up(s); prepare notices to contractors, select responsible contractor(s). Selected contractor completes 1 unit;
work begins on 1 unit.

CD Staff has administered the housing rehabilitation related programs for more than 25 years. Historical data provides
information relative to the process from inquiry to completion; varying conditions will have applicant applying at
different times of the year. Availability of contractors is also a factor s well as occupancy of multi-unit rental projects
and is unpredictable an include previous weather events from Winter and Spring causing unforeseen delays in
scheduling and instances associated with lead paint hazards also effects scheduling. 1 final unit completed

20

40

60

80

100

6

4

1

1

1100

CD Staff has administered the housing rehabilitation related programs for more than 25 years. Historical data provides
information relative to the process from inquiry to completion; varying conditions will have applicant applying at different
times of the year. Availability of contractors is also a factor s well as occupancy of multi-unit rental projects and is
unpredictable an include previous weather events from Winter and Spring causing unforeseen delays in scheduling and
instances associated with lead paint hazards also effects scheduling. 1 final unit completed
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366. DDescribe thee marketing efforts to reach the intended beneficiary population and then to persons who are
historically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track.    
 
 
  

 
  
 
  

 
 
 
 
 
  

SUSTAINABILIY STRATEGY, PROJECT COLLABORATION AND COORDINATION 

337. Describe in detail specific examples of collaboration and coordination with similar organizations, peer to
ppeer networks and/or partner agencies for referral purposes to benefit the defined clientele. 

  
 

  
  
 
  

Information will be made available through a variety of sources: information inserts in city water bills, information on
city's and department's official web site, information fliers distributed to area senior centers and other locations access
by public, i.e., water utility counters, department lobby, city hall and municipal court.

Local rental housing owners will be pursued through research on Bell County Appraisal District, referred from local real
estate agents/brokers to ensuring applicants are local owners. Upon unit rehab completion, property owners will be
required to follow specific marketing and tenant selection processes affording low-income tenant an opportunity to
occupy the updated units. Total unit mix of varying income tenants will be governed by the amount of HOME funds
compared to owner investment. Special rent structures are developed by HUD to accommodate lower income renters
without providing additional rental subsidy.
Persons least likely to apply would be persons who do not understand the nature of the program - Owners may fear
their ownership interest will be compromised by accepting the rehabilitation work; Rental owners may be skeptical to
accept the requirements of affirmative marketing of available units or annual visual inspections for compliance with
City Codes and Ordinances. Housing Program Staff will address at concerns as presented during the application
processes. Housing Staff will continue to market the program to eligible owner households, to rental owners and
assist owners in marketing to tenants.

Housing staff works with local human service providers to expand the reach of this program for owners of
single-family housing units. Housing staff has incorporated notice to the local Association of Realtors, Central Texas
Homebuilders and the "contractor contacts" boards a local home improvement retailers.

City Permits, Inspections, Code Enforcement, and Water/Sewer work with Housing staff by sharing information to
residents related to issues reported to the departments and concerns or problems misunderstood as "responsibility of
the City". Owner residents receive information regarding the targeted Owner Housing Rehabilitation Program - Rental
Owners will be contacted regarding the Rental (multi-unit) Housing Rehabilitation Program.



Personnel Housing
$ $
$ $
$ $

Operating $ 48,000.00
$ $ 395,650.00

$ 3,500.00
Emergency &Minor Repair $
Architectural Barrier Removal $

Total Project Personnel and Operating Costs $ $ 447,150.00
Total Project Housing and Handicapped Accessibility
Costs $ 447,150.00

PROJECT FUNDING SOURCES
$0.00
$0.00

$

Total Project Funding Sources $447,150.00
#REF!

Total Cost Per unit 31,939.29$

Total Units/Households Assisted 14

Totals CDBG
CDBG REQUEST $447,150.00
CDBG Cost Per unit 31,939.29$

North Killeen Housing Rehabilitation ProgramKilleen Community Development

PROJECT PERSONNEL and OPERATING HOUSING and HANDICAPPED ACCESSIBILITY

PROJECT BUDGET TOTAL



City of Killeen 
Community Development Division Application for Funding

CITY DEPTS

Project Budget

Number of Units/
Households 14

DESCRIPTION CDBG Fed Source Public/Private
Source

Total Project
Budget (%) Other Total

(%) CDBG (%) Total

Trade Item $

Page 1

North Killeen Housing Rehabilitation Program

HOUSING
Killeen Community Development



City of Killeen 
Community Development Division Application for Funding

CITY DEPTS

Project Budget

Number of Units/
Households 14

DESCRIPTION CDBG Fed Source Public/Private
Source

Total Project
Budget (%) Other Total

(%) CDBG (%) Total

North Killeen Housing Rehabilitation Program

HOUSING
Killeen Community Development

Emergency & Minor Repair

Architectural Barrier Removal

Site, Roads, Utilities $

Professional Fees, Requirements $

Hazardous Site

TOTAL OF ALL COMBINED COSTS

Advertising Bid

Total Estimated Expenses CDBG Total Fed Source
Total

Public/Private
Source

Total Project
Budget *

Total
(%) Other

Total
(%) CDBG (%) Total

447,150.00$ $ $ 447,150.00$ 0% 100% 100% Page 2

Cost Per Unit 31,939.29$Total Project Budget 447,150.00$



Killeen Community Development Fund Source ______________ 

Application for Funding Category _________________ 

Rating Sheet 

Killeen HOME Housing Rehabilitation 2020 

APPLICANT: PROJECT: 

QUESTIONS 
SCORING 

Max    Rate 
REVIEWER COMMENTS 

1. SIGNIFICANCE   Consolidated Plan Priority and Community Need 

 25% 

Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area, local target area or other designated area 
where 51% or more of the population is considered low-income as 
based on Census Data officially recognized by HUD 

50 

Priority Community Development Needs/Geographic Targeting 
Has the applicant clearly documented how the project will meet the 
specific housing needs of the Killeen community? 
Applicant presented a defined clientele and how the beneficiary will 
benefit from the project in relation to cost burden and severe cost 
burden?  

15 

Has the applicant clearly described how rehabilitation will expand 
housing opportunities for low- mod income households? 
Has the applicant identified the  number and condition of structures 
and unit condition for rehab of: 
Owner units? 
Rental units? 

25 

Did the applicant describe long term benefit from the project in the 
rehabilitation of housing stock in target area(s)? 
Did the applicant identify “no- cost” services to tenants and/or 
owners participating in the project? 

10 



Killeen Community Development Fund Source ______________ 

Application for Funding Category _________________ 

Rating Sheet 

Killeen HOME Housing Rehabilitation 2020 

2. SIGNIFICANCE  Project Readiness 

30% 

Rehabilitation Actions / Project Timeline 
Did the applicant clearly define the actions necessary to rehabilitate 
the structure and living units including hazardous material 
abatement, energy efficiency/conservation, and compliance with 
State and local building codes, accessibility requirements? 
Does the plan for implementation through completion seem 
feasible? 

45 

Use of other Resources, Staff, Operations, Long Term Maintenance 
Does the applicant clearly define the how the project will manage 
other financial resources in the development of the project? 
Did the applicant clearly identify staff and staff experience, other 
resources to cover salaries, operations, and long term maintenance 
and past experience in undertaking a project of similar scope and 
complexity? 

35 

Project Performance Accomplishments 
Can the timeline of the project reasonably be accomplished? 

Is the results methodology feasible? 
20 

APPLICANT: PROJECT: 

QUESTIONS 
SCORING 

Max    Rate 
REVIEWER COMMENTS 



Killeen Community Development Fund Source ______________ 

Application for Funding Category _________________ 

Rating Sheet 

Killeen HOME Housing Rehabilitation 2020 

APPLICANT: PROJECT: 

QUESTIONS 
SCORING 

Max    Rate 
REVIEWER COMMENTS 

3. SIGNIFICANCE   Project Impact and Delivery 

 20% 

Achievement of Expected Results 
Can applicant reasonably achieve the proposed results as described 
in the application?  

30 

Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  

20 

Project Impact 
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe marketing efforts to reach eligible 
households and how those efforts ensure performance 
accomplishments remain on track? 

25 

Business Plan Approach 
Has the applicant reasonably described the long term sustainability 
strategy to maintain the CDBG assisted rental units and/o9r owner 
occupied units? 

Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 

25 



Killeen Community Development Fund Source ______________ 

Application for Funding Category _________________ 

Rating Sheet 

Killeen HOME Housing Rehabilitation 2020 

APPLICANT: PROJECT: 

QUESTIONS 
SCORING 

Max    Rate 
REVIEWER COMMENTS 

4. FEASIBILITY  Financial Considerations 

 15% 

Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identifies all sources of funding for the total proposed 
project? 

15 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points       3:1     12 points  
2:1     10 points   4:1     15 points 

 >5:1   20 points 

20 

Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  

Did the Applicant present sufficient monetary commitment for the 
rehabilitation/improvements phase ?  

35 

Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   

30 



Killeen Community Development Fund Source ______________ 

Application for Funding Category _________________ 

Rating Sheet 

Killeen HOME Housing Rehabilitation 2020 

APPLICANT: PROJECT: 

QUESTIONS 
SCORING 

Max    Rate 
REVIEWER COMMENTS 

5. FEASIBILITY  Applicant Attributes 

 15% 

Project Management Ability and Capacity 
Does the Applicant identify its capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project? 
Does the applicant have management experience providing the 
proposed activity? 

40 

Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   

30 

100% 

TIE BREAKER: 
1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging

contribution will prevail.
2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan

Priority and Community Need will prevail.

_______________________________________ ________________________________________ 
Reviewer’s Name (please print) Reviewer’s Signature 

____________________ 
Date  







CITY OF KILLEEN COMMUNITY DEVELOPMENT BLOCK GRANT
FY 2020‐21/B‐20‐MC‐48‐0020
PUBLIC SERVICE REQUESTS  

CDAC 
RECOMMENDATION

9  

10  

11

CDBG ‐PUBLIC SERVICE REQUESTS

Tama Shaw, Executive Director
Hill Country Community Action 
Association. 
P.O. Box 846
San Saba, Texas  76877
325.372.5167 
tshaw@hccaa.com
khobbs@hccaa.com

Killeen Elderly Meals Program (salary)‐ 285‐(75% 
CDBG)  partial payment of salary and fringe benefits for 
one meal delivery driver providing elderly Killeen 
residents, age 62 and older with noon meals.

Cotina Quiney,
Executive Director
Heritage House of Central Texas
1103 N  Gray Street, PO Box 1588
Killeen, Texas 76540
254. 681.1759
cquineyhhct@gmail.com 

 Empowerment Program (salary) ‐226‐(67% CDBG)  
partial payment of base salary for one Empowerment 
Program Manager to provide services directly related to 
obtaining employment; navigating complex social
service system for identification, birth certificates, work 
related clothing, shoes, transportation and other 
services required to be successful therefore reducing 
the number of homeless individuals and families on the 
street and in shelters

9,942.00$              

$10,000.00

AGENCY
PROJECT DESCRIPTION
& PROPOSED UNITS

REQUESTED 
AMOUNT

Michael Dewees,
Executive Director
Communities in Schools of Greater 
Central Texas, Inc.
4520 E. Central Texas Expressway, 
Suite 106
Killeen, Texas  76543
254.554.2132
michael.dewees@cis‐tx.org

Connections Program‐Maud Moore Wood Elementary 
School (salary) –205 ‐(50% CDBG) partial payment of 
base salary for the CIS Connections Program case 
worker who will deliver services to low‐moderate 
income, at‐risk youth and their families. Services 
include guidance and counseling, academic support, 
tutoring, parent engagement activities, enrichment, 
health and human services, career awareness.

$18,630.00

Page 1 of 3



CITY OF KILLEEN COMMUNITY DEVELOPMENT BLOCK GRANT
FY 2020‐21/B‐20‐MC‐48‐0020
PUBLIC SERVICE REQUESTS  

CDAC 
RECOMMENDATION

CDBG ‐PUBLIC SERVICE REQUESTS

AGENCY
PROJECT DESCRIPTION
& PROPOSED UNITS

REQUESTED 
AMOUNT

12

13

14

15

UVC Operations (salary and operations)  ‐200 ‐ (25% 
CDBG) Funds will supplement salary of the Executive 
Director of Unity Visitation Center and operations costs 
associated with the organization's overall program 
services for neutral third‐party monitoring of 
supervised visitation and exchange for children 0‐12 
years and batered/abused persons.

25,000.00$            

Jody Nicholas
Executive Director
Greater Killeen Free Clinic
718 N. 2ND Street, Suite A
Killeen, Texas 76541
254. 618.4211
jnicholas@gkfclinic.org 

 Salary Assistance (salary)  ‐  1219  ‐ (51% CDBG) Funds 
will supplement salary of the Clinic Office Manager who 
provides overall support to the Executive Director and 
trains all non‐medical Clinic Staff,  is responsible  for 
ensuring the physician referrals for diagnostic testing 
(labs, x‐rays, other tests) to Metroplex, specialty 
referrals to S&W Hospital and dental referrals are 
properly coded, tracked and results posted to charts.

25,000.00$            

Tasha Martin
Executive Director
Unity Visitation Center
1519 Florence Road
Killeen, Texas 76541
254‐415‐0794
uvctexas@gmail.com

William K. Hall, 
Operations Director 
Families in Crisis, Inc. 
P.O. Box 25
Killeen, Texas 76540‐0025
254.634.1184
ficinc@earthlink.net

Homeless Shelter Case Manager (salary) ‐ 347‐  partial 
payment of salary and fringe benefits (77% CDBG) for 
one case manager to provide case management 
services for homeless individuals and families residing 
at the Friends In Crisis Homeless Shelter.

33,000.00$            

Maureen Jouett, 
Executive Director
Bring Everyone in the Zone
204 Priest Drive
PO Box 763
Killeen, Texas  76541
254.681.9112
mail@bringeveryoneinthezone.org

Resource Manager (partial salary) ‐ 562 ‐ (33% CDBG)  
partial payment of salary for the full‐time Resource 
Manager who works with veterans and their families in 
Person Centered Planning, budgeting, credit counseling, 
life skills, problem solving, access to benefits, SS & VA, 
job and legal referrals with resource development and 
collaboration necessary to aid in moving households 
from dependence to self‐sufficiency. 

10,860.13$            

Page 2 of 3



CITY OF KILLEEN COMMUNITY DEVELOPMENT BLOCK GRANT
FY 2020‐21/B‐20‐MC‐48‐0020
PUBLIC SERVICE REQUESTS  

CDAC 
RECOMMENDATION

CDBG ‐PUBLIC SERVICE REQUESTS

AGENCY
PROJECT DESCRIPTION
& PROPOSED UNITS

REQUESTED 
AMOUNT

16

 

 ( 15% of Annual CDBG grant)

197,432.13$          TOTAL FUNDING REQUESTS

 Elderly Transportation Program (direct assistance to 
beneficiaries) –  441 (79% CDBG) ‐ payment of 
transportation in the form of multi‐ride cards to access 
the local public transit system (The HOP) either through 
its fixed‐route system or its Special Transit Services or 
with very limited taxi rides through a responsible 
vendor.

156,478.80$                          Anticipated Total Available

65,000.00$            

Leslie K. Hinkle, Executive Director ‐
Community Development 
Department
CITY OF KILLEEN
ATTN:  Celeste Sierra
802 N 2nd Street, Bldg. E
Killeen, Texas 76541
254.501.7843
lhinkle@killeentexas.gov
csierra@killeentexas.gov  

Page 3 of 3
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APPLICANT INFORMATION  Collaboration 
1. LLegal Name of Applicant/Agency
(Lead Applicant) 
 

2. AApplicant Web Page:
  
3. FFEIN/TIN

4. AAddress:
Physical 

5. OOrganizational DUNS

6. AApplication Contact Information
PPrefix  First Name  Last Name  

Mailing      same as above  7. AApplication Contact Email
 

8. Application Contact Telephone 

County (location of main office)  

9. AApplicant Primary Communication Email

10. AAgency Telephone                                

11a. FFund Source:  12a. FFunding Request Amount:  

11b. TTotal # Units:  12b. LLeveraging/Matching Funds:                   

11c. CCost Per Unit:  12c. FFunds Ratio:       

13.FFunding Category 15..Projject IIs:      

     NNew Program/Service – not previously provided in the 
most recent 12 months 

     EExisting Program/Service -  previously provided in the 
most recent 12 months 

14. CCommunity Priority Need

 

Units assisted in most recent 12 months of 
existing program/service 

166. DDefined Clientele:
(Beneficiary Population) 
 

Quantifiable Increase* (QI)  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

177a.. Project Delivery Area:                City Wide 

 North Killeen Revitalization Area 

        North Killeen Target Area - Small 

        North Killeen Target Area - Large

177b.. Project Location -  Census Tract/Block Group(s) 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE

 

______________________________________________     ___________________________________________________ 

Printed Name of Authorized Representative       e-Signature of Authorized Representative  Date 

Hill Country Community Action Association, Inc.

http://hccaa.com

75-1547195

097052021

khobbs@hccaa.com

(325) 372-5167

2905 West Wallace Street
San Saba, TX 76877

PO Box 846
San Saba, TX 76877

San Saba

Kimbra Hobbs

khobbs@hccaa.com

(325) 372-5167 x227

CDBG
285
46.51

$9,942.00
$3,313.37
1:3

CDBG Public Services

✔

271

285

Public Services-General

Elderly (62 and over)

Kimbra Hobbs Kimbra Hobbs
Digitally signed by Kimbra 
Hobbs
Date: 2020.04.29 20:07:49 
-05'00'
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PROJECT DESCRIPTION CSP Priority/Community Need SIGNIFICANCE
19.. PROJECT NAME 20.. PROJECT SSTATUS
                                             NEW  EXISTING 

21. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 

  
 

 
  

  
 
  
 
  
 

222. Describe how the project will meet the specific needs of the Killeen Community:

  
 
  

23. Describe the defined clientele of the project to include the unduplicated number of beneficiaries::

 

Killeen Senior Meals Program ✔

According to the 3-year Consolidated Strategic Plan, Public Services/Programs (#7), specifically targeting the
elderly/frail elderly, have a high needs priority in the Killeen Community. The description in the Consolidated Plan
includes wellness/food/nutrition through education and delivery.

The Killeen Senior Meals Program will meet this goal by providing hot, nutritious, noon meals will be delivered to
seniors, age 62 and older, 5 days per week.

In addition to the Self-Certification form, we also complete a Nutritional Risk Assessment, Consumer Needs
Evaluation (assesses functional impairments and ability to perform activities of daily living), and Nutrition Education on
each client.

The youth are our future; however, the seniors are our foundation. Many of them have served our nation and put their
lives on the line for our freedom. We owe it to them to ensure the strength of this program on which they have come
to rely

Each recipient will receive one hot, nutritious noon meal Monday through Friday. Our staff and volunteers are the
“eyes and ears” in the homes of our most at-risk citizens. We identify risks before they become problems; address
problems before they become health issues; and solve health issues before they become catastrophic and costly.

The Senior Nutrition Program proposes to serve 285 unduplicated clients, age 62 and over, in the Killeen Community.
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24. DDescribe how the beneficiary population will be notified of the project and how those personss
will qualify for the program (application, referral, etc.).. 

  
 

225. Describe how beneficiary income and program eligibility will be determined to participate in the
pproject: 

  
 
  

226. Describe the location/area of service for delivery of the project:

  
 
  

227. Describe whether the delivery area will be situated solely within a designated local target area:

 

228. Describe the long term benefit from the project to the defined population (beneficiaries) in the
KKilleen Community: 

 
 
 
 

 
 

Participants are notified of the program by the 211 Referral Network, Central Texas Council of Governments, local
churches and organizations, as well as the Texas Health and Human Services Commission.

The Self-Certification form, provided by the City of Killeen, is completed annually on all applicants. The certification
form includes the client's household makeup (total, age(s), race/ethnicity, and source(s)/amount(s) of income for all
household members). To determine the income category of the applicant, we use the Income Limits Documentation
System, provided by HUD.

Meals are distributed from the Killeen Senior Center, located at 916 Rev. R.A. Abercrombie Drive. Meals will be
delivered city-wide to homebound clients. Daily, noon meals will also be delivered to the Lions Club Park and Bob
Gilmore Senior Centers for congregate diners.

Both homebound and congregate are provided city-wide/within the city limits.

Benefits include decreased threat of hunger, improved nutritional health and increased social interaction. Many of our
seniors have difficulty with daily living activities such as walking, preparing meals, and memory. Our meals will help
alleviate that stress and they also meet the most current nutritional requirements for seniors. Often, our meal-delivery
driver may be the only social contact our homebound clients have.

Through daily nutrition, socialization, and safety/wellness checks, long-term benefits include continued improvement in
nutritional health and quality of life, as well as a decrease in symptoms of a variety of illnesses, need for home health
services, nursing home placement and hospital admissions/readmissions, and reducing mortality.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY  
29. 3Yr-ConPlan Goal:  Outcome Indicator: 
 

Action Plan Objective:  Action Plan Outcome: 
 

30. Project Start Date  Project Completion Date    (As per AFF Instructions Project Timeline)

331. Describe in detail how the Applicant will implement the project to include: required Other financial
rresources committed to the project, the experience and number of staff and percent of time committed to the 
pproject, and the amount and source of other funding to cover salaries and operational expenses and relative 
eexperience in undertaking a project of similar scope and complexity  

  
 
  

PPROJECT PERFORMANCE ACCOMPLISHMENTS 
32.Describe in detail the number of units that will be accomplished for each program quarter and, the percent
((%) of total funding expensed for the quarter. 

1st Qtr  (Oct-Dec)            Number Units  % Funds Expenditures
 

2nd Qtr  (Jan-Mar)           Number Units  % Funds Expenditures
 

3rd Qtr  (Apr-Jun) )                            Number Units  % Funds Expenditures           
 

4th Qtr  (Jul-Sep) )                            Number Units  % Funds Expenditures
  

Public Services Public Services - SpecNeedsPopulaitons

Suitable Living Environment Availability/Accessibility

10/01/2020 09/30/2021

The requested funds will be used for partial payment of salary and fringe benefits of one Meal Delivery Driver/Center
Aide. Her duties will be assist with preparation and delivery of meals. She has 9 years of experience. 100% of her
time will be committed to the project; 25% funded by Bell County and 75% funded by CDBG-Killeen.

150 clients assisted in Q1 25 %

%

55 new clients assisted this quarter, with 150 from Q1

45 new clients assisted this quarter, with 205 from previous quarters

35 new clients assisted this quarter, with 250 from previous quarters

25

25

25

%

%

%

%

%

%
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33.. DDescribe in detail the methodology used to determine the anticipated project results: 
  
 
  
 
  
 
  
 
  
 
  34. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
PROJECT COLLABORATION, COORDINATION AND SUSTAINABILITY STRATEGY   
 
335a. Describe specific examples of collaboration and coordination with similar organizations, peer to peer 
nnetworks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 

Based on the past twelve months, we have served 271 unduplicated clients. We are anticipating a 5% increase and
plan to serve 285 unduplicated clients this year.

We are in constant contact with the Area Agency on Aging, Texas Health & Human Services, local home health
agencies, service coordinators, and health care providers to reach the intended beneficiary population.

HCCAA is the only agency in the area that provides federally funded meals to seniors. We receive referrals from other
local service agencies, Area Agency on Aging, and the Texas Health & Human Services. These agencies identify and
refer home-bound elderly clients who have the need for meals. Once enrolled in our home-delivered meals program,
we provide referrals for transportation, energy assistance, case management, and other needs required by the clients.
All of the service agencies benefit from sharing resources.

HCCAA will strive to maintain good relationships and partnerships with City and County entities that have been
supportive of the program in the past. We are located in facilities provided by The City of Killeen. We have 3 delivery
vehicles, one donated by the Exchange Club and two provided by Hill Country Community Action.
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35bb.Describe in detail the information related to systems used to monitor and track program progress and 
outcomes 

  
 
  

336a. OTHER FUNDING COMMITTED FOR THIS PROJECT 
Source Amount Use          
 

36b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT  
Name Duty   Experience/Training            %Time        
  

To ensure our meals have a positive impact on our clients, we complete a Nutritional Risk Assessment (NRA) on all new
clients to assess their risk for poor nutritional status or malnutrition. This assessment is then completed annually to
measure the individual’s change in level of nutritional risk over time. The effectiveness of the program can be evaluated
by comparing scores.

Bell County $3,313.37 Personnel

Beverly Suite Meal Delivery Driver/Center
Aide

9 years 100
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37. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 

  

According to the American Community Survey, 12% of the citizens in our area are 60 years of age and older. That
number is increasing. The “Silver Tsunami” is here, as over 1,050 Texans turn 60 every single day. In the Killeen
Community, we currently have over 30 people on our waiting list. With the increasing population and increasing costs,
HCCAA will rely on funding, now more than ever, to support our Senior Meals Program. Without local support, the
program would still exist; however, the number of seniors served would be reduced.
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APPLICANT HISTORY 
388. MMISSION STATEMENT
 
  

Describe how project will meet the Applicant’s mission: 
 
 
 

39. HISTORY IN KILLEEN COMMUNITY
 
  
 
  
 
  

440a. CURRENT PROJECTS   POPULATION SERVED  #ASSTD AS OF 12/31 
  

440b. CURRENT PROJECT FUNDING SOURCES 
Project Name        Amount           Source         

  

40c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)     NNONE 
Year                      Project Name     Amount Balance          #Assisted 
 

 

 

                       
40d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance                   #Assisted 

The mission of the Hill Country Community Action Association, Inc. Aging Services Program, is to assist older
persons in leading independent, meaningful, and dignified lives in their own homes as long as possible.

Providing home-delivered meals to older adults may be one way to keep them in the community and out of the
nursing home. Many of our participants have stated that our meals enable them to continue living in their own
homes.

In May 1975, Hill Country Community Action Association, Inc. (HCCAA) was designated as the Community Action
Agency to serve Bell County. We have been operating a Senior Center and providing nutrition services such as
congregate meals, home-delivered meals, nutrition education, and many other services for the senior/elderly
population in Killeen since that time. In addition to nutrition services, HCCAA also provides Case Management,
Energy Assistance, Weatherization, Child Care Services, and the Retired Senior Volunteer Program (RSVP) in the
Killeen Community.

Killeen Senior Meals Program Elderly/Age 62 and over 204

Killeen Senior Meals Program $9,770.00 City of Killeen - CDBG

2019 Killeen Senior Meals Program $9,770.00 $7,280.37 204

2018

2017

2016

Killeen Senior Meals Program

Killeen Senior Meals Program

Killeen Senior Meals Program

$9,490.00

$9,566.29

$7,500.00

0

0

0

189

142

117



Personnel
Direct	Salaries 	$					11,141.00	
Payroll	Taxes 	$											852.28	
Employee	Benefits 	$							1,262.09	
Operating
Total	Project	Operating 	$ ‐			

Total	Project	‐	Personnel	and	Operating	Costs 	$					13,255.37	

PROJECT	FUNDING	SOURCES	
Total	Federal	Sources $ ‐		
Total	Public‐Private	Sources $3,313.37	
Match	or	Leveraging $3,313.37	

$9,942.00	

Total	Project	Funding	Sources $13,255.37	

Total	Cost	Per	unit 46.51$																		 	

Total	Units/Households	Assisted 285

Totals	CDBG
CDBG	REQUEST $9,942.00

CDBG	Cost	Per	unit 34.88$																		 	

Killeen	Senior	Meals	ProgramHill	Country	Community	Action	Association,	Inc.

PROJECT	PERSONNEL	and	OPERATING

PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Application for Funding

Public Service Programs

0

Number	of	
Positions

Position
	Title

%	of	CDBG	
Time

Estimated	
CDBG Fed	Source

Public/Private
Source

Total	Project	
Budget	

(%)
Other	

(%)
	CDBG (%)	Total

1 Meal	Delivery	Driver/Ce 75% $8,356.00 $0.00 $2,785.00 $11,141.00 25% 75% 100%

0% $0.00 $0.00 $0.00 $0.00 0%

0% $0.00 $0.00 $0.00 $0.00 0%

$8,356.00 $0.00 $2,785.00 $11,141.00 25% 75% 100%

Fringe	Benefits

FICA

									Social	Security	Tax 690.74$							 $518.00 $0.00 $172.74 $690.74 25% 75% 100%

Medicare	Tax 161.54$							 $121.00 $0.00 $40.54 $161.54 25% 75% 100%

State	Unemployment	Ins. 279.90$							 $210.00 $0.00 $69.90 $279.90 25% 75% 100%

Workers	Compensation 870.78$							 $653.00 $0.00 $217.78 $870.78 25% 75% 100%

Other:	(Specify)Retirement 111.41$							 $84.00 $0.00 $27.41 $111.41 25% 75% 100%

Other:	(Specify) $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) $0.00 $0.00 $0.00 $0.00 0%

$1,586.00 $0.00 $528.37 $2,114.37 25% 75% 100%

$9,942.00 $0.00 $3,313.37 $13,255.37 25% 75% 100%

Project	Total

11,141.00$				
690.74$										
161.54$										
279.90$										
870.78$										
111.41$										

‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		

13,255.37$				Total	

Personnel	Budget	Detail

State	Unemployment .0311	x	$9,000
Workers	Compensation .07816	x	$11,141

Retirement .01	x	$11,141

Social	Security .062	x	$11,141
Medicare	Tax .0145	x	$11,141

Salary $8.57/hr	x	25	hrs/weekly	x	52	weeks

TOTAL	PERSONNEL	COSTS

Line	Item	Detail Basis	for	Determing	Cost

Killeen	Senior	Meals	Program

Personnel

Total	Direct	Salaries

Total	Benefits

Description Total	
Required

Estimated	
CDBG

Personnel	Budget	2

Total
(%)	CDBG	

Hill	Country	Community	Action	Association,	Inc

(%)	Total

Total	Units/
Households	to	be	Assisted

Fed	Source
Public/Private

Source
Total	Project	

Budget	
(%)
Other	



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

INCOME
Program Income
Program Fees       

Net Sales

Contributions
Individuals       
Board
Foundations/Trusts

Special Events

Organizations
Civic
Corporate

Religious

Federal / State/Local
CDBG- Killeen 9,770.00 9,770.00 9,942.00 9,770.00 9,770.00 9,942.00 
Federal
Federal
Federal
Federal
State
State
State
State
County 3,253.62 3,253.62 3,313.37 3,253.62 3,253.62 3,313.37 
County
County
County
Municipal
Municipal
Municipal  
Municipal   
College District
School District   
United Way - Greater Fort Hood Area  
United Way - 
United Way - 
Investment Income
Interest, Dividends, Capital Gains

Corporate

In-Kind Contributions

In-Kind Contributions       

TOTAL INCOME   $       13,023.62  $       13,023.62  $     13,255.37  $    13,023.62  $       13,023.62  $         13,255.37 

Current/Estimated Project COMPANY TOTAL

Hill	Country	Community	Action	Association,	Inc.

10/1/20 9/30/21



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

Current/Estimated Project COMPANY TOTAL

Hill	Country	Community	Action	Association,	Inc.

10/1/20 9/30/21

EXPENSES
Estimated

Project Budget
Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Advertising/Marketing
Advertising    
Direct marketing
Other expenses (specify)
Other expenses (specify)

Total Advertising/Marketing Expenses  $                     -    $                    -    $                   -    $                  -    $                    -    $                       -   

Payroll Expenses
Salaries/Wages 10,920.00 10,920.00 11,141.00 10,920.00 10,920.00 11,141.00 
Employee Benefits 1,268.24 1,268.24 1,262.09 1,268.24 1,268.24 1,262.09 

Total Payroll Expenses  $       12,188.24  $       12,188.24  $     12,403.09  $    12,188.24  $       12,188.24  $         12,403.09 

General and Adminstrative
Consumable Supplies    
Conferences/Meetings
Contractural Services
Direct Assistance to Beneficiaries
Memberships/Subscriptions
Equipment Lease/Purchase
Equipment Maint/Repair
Insurance
Legal/Auditing
Postage/Shipping
Printing/Publications
Professional Fees    
Rent/Lease (Other)    
Telephone
Travel-Local
Travel-Out of Town    
Utilities  
Other
    (Specify)
Other
   (Specify)
Other
   (Specify)

Total General and Adminstrative Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

Taxes
Income Taxes
Payroll Taxes 835.38 835.38 852.28 835.38 835.38 852.28 
Real Estate Taxes  
Other 
   (Specify)

  

Other 
   (Specify)

Total Tax Expenses  $             835.38  $            835.38  $           852.28  $          835.38  $            835.38  $              852.28 

TOTAL EXPENSES  $       13,023.62  $       13,023.62  $     13,255.37  $    13,023.62  $       13,023.62  $         13,255.37 

Total Expenses   $         13,023.62  $         13,023.62  $       13,255.37  $       13,023.62  $         13,023.62  $           13,255.37 

Total Income  $         13,023.62  $         13,023.62  $       13,255.37  $       13,023.62  $         13,023.62  $           13,255.37 

Net  (+/-) $0.00 $0.00 ($0.00) $0.00 $0.00 ($0.00)



City of Killeen Community Development Division Application for Funding

Current Year Prior Year
12/31/19 12/31/18

ASSETS
Current Assets
Cash and Cash Equivalents  $               1,733,790  $                 2,191,877 
Accounts Receivable                   2,067,866                     1,973,502 
Inventory/Investments                                -                                  - 
Prepaid Expenses                          2,545                           6,904 
Other current assets                                -                                  - 
Total Current Assets  $               3,804,201  $                 4,172,283 

Fixed Assets
Machinery and equipment  $                             - 
Furniture and fixtures                   1,352,755                     1,386,981 
Land and buildings                      266,733                         57,233 
Other fixed assets                                     - 

(LESS accumulated depreciation on all fixed 
assets)                 (1,043,169)                   (1,142,399)

Total Fixed Assets (net of depreciation)  $                 576,319  $                   301,815 

Other Assets
Intangibles  $                             -  $                              - 
Deposits                                -                                  - 
Goodwill                                -                                  - 
Other                                -                                  - 
Total Other Assets  $                              -  $                                - 

TOTAL Assets  $              4,380,520  $                4,474,098 

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable  $                  413,598  $                 1,660,616 
Interest payable                      310,947                                  - 
Taxes payable                                -                          (9,356)
Notes, short-term (due within 12 months)                                -                                  - 
Current part, long-term debt                                -                                  - 
Other current liabilities                                -                         54,643 
Total Current Liabilities  $                 724,545  $                1,705,903 

Long-Term Debt
Bank loans payable  $                             -  $                              - 
Notes payable to stockholders                                -                                  - 
LESS: Short-term portion                                -                                  - 
Other long-term debt
Total Long-Term Debt  $                              -  $                                - 

TOTAL Liabilities  $                 724,545  $                1,705,903 

Fund Balance
Unrestricted  $                              - 
Temporarily Restricted                                -                                  - 
Permanently Restricted                                -                                  - 
Total Fund Balance  $              3,655,975  $                2,768,195 

Total Liabilities and Fund 
Balance

 $              4,380,520  $                4,474,098 

COMPANY BALANCE SHEET
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Cinda Hayward

From: Kelly Brown <kbrown@hccaa.com>
Sent: Thursday, May 14, 2020 5:35 PM
To: Cinda Hayward
Cc: khobbs@hccaa.com
Subject: FW: Killeen CDBG Applications FY2020.... Job Descriptions for Salary Assistance 

Request... Due May 15, 2020
Attachments: Beverly Suite Job Description.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

 
Ms. Hayward, 
 
I apologize for the delay in responding to your request for information concerning Beverly Suite. I have attached a copy 
of her current job description for review. The entry level wage for this position is currently $7.47 per hour. Ms. Suite has 
been employed with Hill Country Community Action since July 13, 2011 and has received Hill Country Board of Directors’ 
approved cost of living increases to her hourly rate over the last eight years. Her current hourly rate of $8.40 is a result 
of our July 2019  cost of living increase.  
 
I hope that this information is sufficient, but I will be happy to provide whatever else you might need. 
 
Kind regards, 
 
 
Kelly Brown 
HR Manager 
Hill Country Community Action 
2905 W. Wallace 
San Saba, TX 76877 
325-372-5167 Ext. 247 
kbrown@hccaa.com 
 
Confidentiality Notice 
The information contained in this email may contain legally privileged and confidential information belonging to the 
sender.  The information is intended for the use of the individual or entity named above.  If you are not the intended 
recipient you are hereby notified that any disclosure, copying, distribution or the taking of any action in reliance on the 
contents of this information is strictly prohibited.  If you have received this email in error, please contact the sender by 
reply email and destroy all copies of the original message.  
 
 
 

From: Cinda Hayward <CHayward@killeentexas.gov>  
Sent: Tuesday, May 12, 2020 10:32 AM 
To: Maureen Jouett <mojo53@hot.rr.com>; Michael Dewees ‐ Communities In Schools, Bell‐Coryell Co., Inc. 
(michael.dewees@cis‐tx.org) <michael.dewees@cis‐tx.org>; William Hall <edficinc@earthlink.net>; jody nicholas 
(jnicholas@gkfclinic.org) <jnicholas@gkfclinic.org>; (cquineyhhct@gmail.com) <cquineyhhct@gmail.com>; Hobbs 
Kimbra (khobbs@hccaa.com) <khobbs@hccaa.com>; Tashanika Martin (uvctexas@gmail.com) <uvctexas@gmail.com> 

cindah
Highlight

cindah
Highlight

cindah
Highlight









Page 2 of 15 

CERTIF ICATION

Governing Board Compliance,  

Documentation Of Board Review, 

and Approval Of Proposal

The entity certifies the following: 

1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled

meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen

"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open

to the public.

b. The governing board shall prepare and keep minutes or make a tape recording

of each open meeting of the board and state subject of deliberation and

indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and

subject of each meeting held by the governing board, with said notice being

posted in a place readily accessible to the general public at all times for at least

72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

3. The application for Community Development Program funds has been signed by an

authorized official of the agency's policy board and a copy of the minutes of the Board

meeting at which the proposal was reviewed and approved by the Board is

maintained on file at the agency.  A copy of said minutes will be submitted to

Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title: 

eSignature: 

 REV 2020
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CERTIF ICATION 

Affidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this

affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of

Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT

REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,

including records documenting compliance with Federal statutes, regulations, the terms and conditions of the

Federal award, with such sufficiency to permit the preparation of reports required by general and program-

specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such

funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal

award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under

which they were received. Federal program and Federal award identification must include, as applicable, the

CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of

the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in

accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring

and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records

must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,

expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must

adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303

Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.

vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by

the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this

part and the terms and conditions of the Federal award. (2 CFR 200);

Entity: 

Authorized Official Name and Title: 

eSignature: 

 REV 2020
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CERTIFICATION OF COMPLIANCE WITH 

ADMINISTRATIVE REQUIREMENTS 

The entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 

a) Title 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-

UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT

REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)

i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian

Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance

Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,

March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and

Other Agreements with Institutions of Higher Education, Hospitals, and Other

Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-

Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local

Governments and Non-Profit Organizations”; and

b) Subtitle B -Federal Agency Regulations for Grants and Agreements Chapter XXIV-

Department of Housing and Urban Development;

c) The City of Killeen Grants Administration Manual, as amended and governing

regulations and/or statutory requirements from the U.S Department of Housing and

Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City

Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 

agreements authorized by the City of Killeen. 

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

 REV 2020



Page 6 of 15 

NON-HOUSING 

It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 

regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 

Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 

connection with recipients' non-housing programs.  This description of key compliance elements is associated with 

non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 

to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 

implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 

employment, public accommodations, transportation, State and local government services, and 

telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 

Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 

Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 

assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 

with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 

regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 

Employment Opportunity Commission investigates administrative complaints involving Title I. For further 

information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 

http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 

found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 

on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 

by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 

the Section 504 requirements to services, programs, and activities provided by States, local governments and other 

entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 

covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 

35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 

entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 

with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 

ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 

deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 

section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 

walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 

entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 

walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 

must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 

Initials 

COMPLIANCE WITH THE  

AMERICANS WITH DISABILITIES ACT OF 1990, 

 Pub L. No. 101-336, 104 Stat. 328 (1990) 
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The Department of Justice offers technical assistance on Title II through its web page at 

www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-

0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-

profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 

whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 

profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 

Department of Justice also offers technical assistance concerning Title III through the web page cited above and 

the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 

The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 

Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 

persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 

Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 

constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 

Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 

504 and the ADA will conform to the requirements of the ABA.

HOUSING 

Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 

Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 

Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 

which prohibit discrimination based on disability and establish requirements for program accessibility and physical 

accessibility in connection with housing programs.  This description of key compliance elements is associated key 

compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 

inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 

Section 504, and their respective regulations in order to assure that their programs are administered in full 

compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  

Compliance is required of each organization or other entity participating in the construction or rehabilitation of 

projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 

contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 

Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 

discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 

HUD regulations implementing Section 504 contain accessibility requirements for new construction and 

rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 

manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 

housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 

or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 

which Federal financial assistance is extended for any program or activity directly or through another recipient, 

including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 

assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-

occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 

HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 

projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 

Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 

the individual units and the common areas in the building must be accessible.  

 ______________ 

Initials
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 

(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 

of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 

impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 

8.22(c).  

Rehabilitation 

Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 

more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 

facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 

substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 

be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 

accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 

one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 

undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 

feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 

percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 

unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 

of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 

unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 

requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 

maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 

common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 

on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 

alterations, recipients are only required to provide access up to the point of being an undue financial and 

administrative burden.  

Accessibility Standards 

Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 

will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 

Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 

Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 

distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 

as not to limit choice.   

FAIR HOUSING ACT 

The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 

discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 

Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 

for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 

design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 

persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 

constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 

persons;  

(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 

sufficiently wide to allow passage by disabled persons in wheelchairs; and  

 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 

thermostats, and other environmental controls in accessible locations; (III) reinforcements in 

bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 

bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 

Initials
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 Covered multifamily dwelling units are: 

• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or

• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 

found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 

6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 

Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 

number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 

constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 

occupancy as a building that has never been used for any purpose.  Thus, the design and construction 

requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 

both the Fair Housing Act and the Section 504 new construction requirements.   

Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 

maximum accessibility is obtained.   

INCREASING PROGRAM ACCESSIBILITY  

HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 

viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 

participants in the HOME/CDBG program must:  

• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in

a sufficient range of sizes and amenities so as not to limit choice. 

• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible

individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 

by eligible individuals.  

• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the

unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 

qualified applicant on the waiting list requiring the accessibility features. 

• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a

federally assisted provider must provide such feature or policy modification unless doing so would result in a 

fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 

CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  

• Providers are required to ensure that information about their programs is disseminated in a manner that is

accessible to persons with disabilities.  For example, special communication systems can greatly increase the 

effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 

materials on tape or in Braille).  

• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 

Although not a requirement, it is recommended that all design, construction and alterations incorporate, 

whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 

Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 

disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 

It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 

comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 

should conduct a self-evaluation to review their current policies and practices to identify and correct any 

requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 

required to maintain their self-evaluations on file and make it available for three years. 

______________ 

Initials  
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It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 

meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 

programs and activities.  It is also important to involve persons and/or organizations representing persons with 

disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 

• Evaluate current policies and practices and analyze them to determine if they adversely affect the full

participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 

that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 

individuals with disabilities.  

• Modify any policies and practices that are not or may not be in compliance with the regulations at

Section 504 or Title II and Title III of the ADA. 

• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory

or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 

request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 

a person with a disability from the benefits of the program.  

• Document the self-evaluation process and activities.  The Department recommends that all recipients 

keep the self-evaluation on file for at least three years, including records of the individuals and 

organizations consulted, areas examined and problems identified, and document modifications and 

remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

APPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 

applicable rules and regulations which are imposed directly on the agency or which 

would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 

indemnify and hold harmless the City of Killeen, its officials, agents and employees from 

any and all claims, actions, suits, or proceedings of any kind brought as a result of any 

actions or omissions of the agency or its agents in violation of the ADA. 

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

REV 2020 
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REPRESENTATIONS AND CERTIFICATIONS 

The agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 

Executive Orders, including by not limited to, the enforcement: 

1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on

the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and

1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which

prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which

prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to

nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and

Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on

the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290

ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating

to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application

for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the

application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,

and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:

a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State

of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil

Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by

E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,

as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6

and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 

Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 

to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s

regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58

(Environmental Review Procedures for Entities Assuming HUD Environmental

Responsibilities) Points to NEPA and other applicable regulations and sections of Federal

laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and

Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based

Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24

CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance

and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order

12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and

Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and

Suspension;

g. Uniform administrative requirements and cost principles

h. Conflict of interest policies

i. E.O. 12372 Intergovernmental Review of Federal Programs

j. Eligibility restrictions for certain resident aliens.

k. Architectural Barriers Act and the Americans with Disabilities Act

l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.

m. Compliance with confidentiality clauses of 42 CFR part 2.

n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of

Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,

specifically that: (a) there shall be no religious test for admission for services; (b) there shall be

no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's

religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided

shall be essentially secular.

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

REV 2020 
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C E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 

   (Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 

Document Name and Section, Number, Page, etc. 

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

REV 2020 
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NON-PROFIT ORGANIZATION BOARD MEMBER LIST 

1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board Term  

Start Date 
Board Term Expiration 

 REV 2020
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Continued  (ONLY USE AS NEEDED) 

NON-PROFIT ORGANIZATION BOARD MEMBER LIST 

1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board Term 

 Start Date 
Board Term Expiration 

REV 2020 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 

75  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Applicant clearly documented and justified the project to 
the Community Need identified in the Consolidated Plan? 
Applicant presented a defined clientele and/or service area for 
delivery of the project? 
  

25  

 

2.     SIGNIFICANCE             Project Readiness 

 25% 

 Timely Completion and Expenditure of CDBG/HOME Funds 
Does the applicant demonstrate the ability to begin work on the 
project immediately? 
  

45  

 

 Is the project timeline and expenditures feasible for the proposed 
activity? 
 

35  
 

 Can the timeline of the project reasonably be accomplished with the 
committed staff and other operational resources? 
 

20  
 

 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results with the 
beneficiary population as described in the application?  
Will the project impact maintain significance if CDBG funds are 
reduces by more than 10% of the request? 
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 

25  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

20  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations  /  Leveraging of Funds 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identified the cost per unit for the project? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
reimbursement phase and as applicable, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 
 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its - capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
____________________ 
Date  





LEAD APLICANT NAME

Heritage	Hous	of	Central	Texas

PROJECT NAME

Empowerment	Program

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 APPLICATION FOR FUNDING 
PUBLIC SERVICES PROGRAM
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APPLICANT INFORMATION                                 Collaboration  
1. LLegal Name of Applicant/Agency 
(Lead Applicant) 
 
 

2. AApplicant Web Page:   
  
3. FFEIN/TIN     
  

4. AAddress:  
Physical 

5. OOrganizational DUNS                                      
  
6. AApplication Contact Information 
PPrefix         First Name                  Last Name              
 

  

 
 

Mailing      same as above   
                                                     

7. AApplication Contact Email 
 
 

8. Application Contact Telephone 
                               

 

                                                                            
County (location of main office)  

9. AApplicant Primary Communication Email         
  
10. AAgency Telephone                                                
  
11a. FFund Source:  12a. FFunding Request Amount:  

11b. TTotal # Units:  12b. LLeveraging/Matching Funds:                                    

11c. CCost Per Unit:  12c. FFunds Ratio:                                  

13.FFunding Category 

 

15..Projject IIs:       

     NNew Program/Service – not previously provided in the 
most recent 12 months  

 

     EExisting Program/Service -  previously provided in the 
most recent 12 months 

14. CCommunity Priority Need 

 

 Units assisted in most recent 12 months of 
existing program/service 

166. DDefined Clientele: 
(Beneficiary Population) 
 

 Quantifiable Increase* (QI)  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

177a.. Project Delivery Area:                City Wide 

 

        North Killeen Revitalization Area 

        North Killeen Target Area - Small  

        North Killeen Target Area - Large                  

177b.. Project Location -  Census Tract/Block Group(s)   

 

 

 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE 
 
 

______________________________________________                  ___________________________________________________ 

Printed Name of Authorized Representative                                   e-Signature of Authorized Representative                  Date 

 

  

Heritage House of Central Texas

www.hhct.weebly.com

452917232

061145602

Cquineyhhct@gmail.com

254-226-4072

1103 N. Gray St. Killeen, Texas 76541

PO Box 1588, Killeen, Texas 76540

Bell

Cotina Quiney

Cquineyhhct@gmail.com

254-702-1127

CDBG
226
65.78

$10,000.00
4,866.28

CDBG Public Services

✔

215

 226

Public Services-Homeless

Persons homeless or at-risk of homelessnes

235.00 02

Cotina N. Quiney
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
19.. PROJECT NAME                                                                20.. PROJECT SSTATUS 
                                                                                                          NEW                   EXISTING 
                                                                                                                                   
21. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
222. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
23. Describe the defined clientele of the project to include the unduplicated number of beneficiaries:: 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

The Empowerment Program ✔

The program empowers homeless / at- risk of homeless clients through a proven ten step program that provides them
with the necessary skills to become self-reliant. We accomplish this through individual case management providing
services directly related to obtaining employment; assistance in navigating the complex social service system to
obtain ID's , birth certificates, work related clothing, shoes, transportation and other services required to be successful.
Additionally, the program also addresses immediate physical and safety needs by connecting the clients to services
such as medical care, food, clothing and emergency shelter.

The Empowerment Program provides assistance to persons and families who are homeless/at-risk of homelessness.
The Program assists in navigating the complex social service system enabling them to obtain employment therefore
reducing the number of homeless individuals and families on the street and in shelters. The 2020 HUD Homeless Point
in Time Count recorded 331 homeless persons in Bell County.

Persons facing homelessness to mean having no home or permanent place of residence. A person is considered
homeless if they are double up, living on the streets or don't have a fixed regular night time residence. Person facing
at-risk of homelessness to mean a person is at-risk of losing their housing or others factors that contribute to being
at-risk such as facing evictions, mental health issues or health crisis, loss of employment, prior involvement or
exposure in criminal activity. Persons facing financial stress with low income, or loss of income.
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24. DDescribe how the beneficiary population will be notified of the project and how those personss 
will qualify for the program (application, referral, etc.).. 
 
  
 
  
 
  
 
  
 
225. Describe how beneficiary income and program eligibility will be determined to participate in the 
pproject: 
 
  
 
  
 
  
 
  
 
226. Describe the location/area of service for delivery of the project: 
 
  
 
  
 
227. Describe whether the delivery area will be situated solely within a designated local target area: 
  
 
  
 
  
 
228. Describe the long term benefit from the project to the defined population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

All program beneficiaries will be notified of the Empowerment Program through a variety of public information
resources such as the 211 Texas directory and 211Texas.org, a social service outlet on the Internet known as Aunt
Bertha (auntbertha.com), and our Heritage House of Central Texas website. Personal referrals will come from Central
Texas Workforce, United Way of the Greater Fort Hood Area, the Killeen Independent School System, Killeen
Homeless Outreach Team (Killeen H.O.T.) community churches, and local human service agencies. Many of our
clients arrive at our program and services through word of mouth from within the homeless community. All program
beneficiaries must complete an application and initial intake to qualify for the program.

All participants must be homeless or at-risk and provide proof of all income sources. The client also completes a self
certification form indicating household members, amounts and types of income they receive. HHCT staff calculate
income to determine eligibility. The income eligibility and calculation is consistent with Killeen CDBG and HUD
requirements. Clients must sign an enrollment contract pledging to conform to Empowerment Program guidelines.

Heritage House of Central Texas is located downtown Killeen at 1103 N. Gray St. We provide services to any persons
residing in the city of Killeen.

According to the HUD 2018 FY Low and Moderate Income Individuals (LMISD), Summarized Block Group Data,
based on the 2006-2010 American Community Survey, Heritage House of Central Texas is located directly in North
Killeen's Local Target area SM with a physical office location downton Killeen at 1103 N. Gray St. Killeen, Texas.

The Empowerment Program empowers clients through a proven ten step program that provides them with the
necessary skills to become self- reliant. We accomplish this through individual case management, providing services
directly related to obtaining employment, money management, transportation, and permanent housing utilizing little or
no public assistance.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY  
 29. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
30. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
331. Describe in detail how the Applicant will implement the project to include: required Other financial 
rresources committed to the project, the experience and number of staff and percent of time committed to the 
pproject, and the amount and source of other funding to cover salaries and operational expenses and relative 
eexperience in undertaking a project of similar scope and complexity  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
PPROJECT PERFORMANCE ACCOMPLISHMENTS   
32.Describe in detail the number of units that will be accomplished for each program quarter and, the percent 
((%) of total funding expensed for the quarter.  
 
1st Qtr  (Oct-Dec)                             Number Units                             % Funds Expenditures                            
 
 
 
 
2nd Qtr  (Jan-Mar)                            Number Units                             % Funds Expenditures                            
 
 
 
   
3rd Qtr  (Apr-Jun) )                            Number Units                             % Funds Expenditures                           
 
 
 
 
4th Qtr  (Jul-Sep) )                            Number Units                             % Funds Expenditures                            
  
 
  
 
  

Public Services Public Services- HomelessNeeds

Suitable Living Environment Availability/Accessibility

October 1, 2020 September 30, 2021

The Empowerment Program participation ranges from 2 months to 12 months. On occasion and depending severity of
homelessness, client participation may last well beyond 12 months in order for the client to reach self-sufficiency.
Case management associated with client participation is partially funded by the Heritage House of Central Texas
capital campaign (Golf Tournament) and other local resources to include requests from Killeen CDBG.

Enroll 26 new individuals, develop 26 client action plans 25 %

providing clients with the necessary skills to achieve self-reliance.

%

Continue advocating and follow-up last quarter. Enroll 19 new clients

develop action plans providing clients with the skills for self-reliance.

Continue advocating and follow-up last quarter. Enroll 92 new clients

develop action plans providing clients with the skills for self-reliance.

Continue advocating and follow-up last quarter. Enroll 26 new clients,

develop action plans providing clients with the skills for self-reliance.

25

25

25

%

%

%

%

%

%
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33.. DDescribe in detail the methodology used to determine the anticipated project results: 
  
 
  
 
  
 
  
 
  
 
  34. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
PROJECT COLLABORATION, COORDINATION AND SUSTAINABILITY STRATEGY   
 
335a. Describe specific examples of collaboration and coordination with similar organizations, peer to peer 
nnetworks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 

The results were based off the number of clients the agency seen over the last year then multplie by 1.05. So from
March 1, 2019 to March 31, 2020 Heritage House saw a total of 215 clinets. 215 * 1.05= 226 to include the
quantifiable increase.

Heritage House of Central Texas participates in numerous outreach events in the community to get the word out about
what services we provide to the residents of Killeen. Some of the events include the Operation Stand Down, Vista
College Community Resource event, Killeen Community Block Party, Teleperformance USA and Feed the Children
Community Resource Event. During these events we set up a table and provide information to the public about the
services our agency provides.

Heritage House of Central Texas coordinates with several agencies in the Killeen and Bell County area to assist our
clients with services we cannot assist with. For individuals deal with domestic violence a call is place to Teach them to
Love for an assessment to receive services. Individuals needing their GED are referred to Feed My Sheep for
educational assistance with obtaining their GED. Communities In School often referred families to our agency seeking
rental assistance. Families / Friends In Crisis is utilized for clients requiring emergency shelter. A referral is sent with
the client to receive household items and clothing from Ladies of Charity when placed into housing. For our clients that
need assistance with food a referral is issued for the Killeen Food Care Center, and a flyer is posted every month for
the Refuge Mobile Food Bank times and location. Individuals are also referred form the Refuge Corporation for rental
assistance.
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35bb.Describe in detail the information related to systems used to monitor and track program progress and 
outcomes 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
336a. OTHER FUNDING COMMITTED FOR THIS PROJECT     
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
36b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

 

Heritage House of Central Texas monitors and tracks our clients through case management, and follow-up
appointments range from once a week, once every two weeks, or once every three weeks for those who are working to
ensure that our clients our becoming self-reliant.

Heritage House of Central Texas $1330.00 EP Program Mgr Salary

Bell County $2,000.00 Empowerment Program

Cotina Quiney Executive Director/ Case
Manager

4 years MSW 50

Artina
Wyche-Coleman

Empowerment Program
Manager

1 year BSW student/ 1 Year BSW 100
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37. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 

  

Heritage House provides case management to every client enrolled into our Empowerment Program. Through our
proven ten step program the case manager is able to provide the clients with the necessary skills to become
self-reliant. Through the case management our agency is able to provide clients with rental assistance, budget
management, and other services directly related to obtaining employment or preventing homelessness. Even though
there is a coordinated entry for agencies to utilize to track clients it is not a required software, and the cost often
exceeds the agency funding for additional administrative software. Therefore most agencies do not current have the
coordinated entry software.
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APPLICANT HISTORY      
388. MMISSION STATEMENT  
 
  
 
Describe how project will meet the Applicant’s mission: 
 
 
 
 
 
39. HISTORY IN KILLEEN COMMUNITY 
 
  
 
  
 
  
 
440a. CURRENT PROJECTS                        POPULATION SERVED              #ASSTD AS OF 12/31 
  
 
  
 
  
 
440b. CURRENT PROJECT FUNDING SOURCES  
Project Name                                                    Amount                                               Source                         
 
  
 
  
 
  
40c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)     NNONE  
Year                      Project Name                              Amount                    Balance                        #Assisted 
 
 
 
 
 
 
                        
40d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance                   #Assisted 
 
 
 
 
                          
              

 

Heritage House mission is to fill the gap in our community's resources by providing direct services to the homeless or
at-risk of homelessness that are designed to help achieve stable and independent lives.

The program empowers homeless persons to obtain employment and the necessary skills to become self reliant
while completing the Empowerment Program ten step process.

Heritage House was established in 2012 as a 501 c3 non-profit organization to address the gaps in the community
resources regarding homelessness. In August 2013 Heritage House opened its doors to serve the community. In the
past 12 months Heritage House has enriched the lives of over 407 individuals by providing services that are designed
to achieve self-sufficiency to the at-risk of homelessness or homeless.

Empowerment Program Homeless / At-Risk of Homelessness 407

Empowerment Program

Empowerment Program

$5,000.00

$1330.00

Bell County

Board Contributions

19-20 Empowerment Program $5,000.00 $2,279.20 123

18-19

17-18

16-17

19-20

19-18

18-17

Empowerment Program

Empowerment Program

Empowerment Program

TERF-Eviction Prevention

Temporary Emergency Relief Funding

Temporary Emergency Relief Funding

$5,000.00

$4,783.14

$10,000.00

$34,876.42

 $52,319.50 

$9,375.00

$0

$0

$0

$0

$0

$0

373

184

116

139

112

17



 

Personnel 		
Direct	Salaries 	$					13,520.00	
Payroll	Taxes 	$							1,034.28	
Employee	Benefits 	$											312.00	
Operating
Total	Project	Operating 	$																						‐			

Total	Project	‐	Personnel	and	Operating	Costs 	$					14,866.28	

PROJECT	FUNDING	SOURCES	
Total	Federal	Sources $																												‐		
Total	Public‐Private	Sources $4,866.28	
Match	or	Leveraging $4,866.28	

$10,000.00	

Total	Project	Funding	Sources $14,866.28	

Total	Cost	Per	unit 65.78$																		 	

Total	Units/Households	Assisted 226

Totals	CDBG
CDBG	REQUEST $10,000.00

CDBG	Cost	Per	unit 44.25$																		 	

Empowerment	ProgramHeritage	Hous	of	Central	Texas

PROJECT	PERSONNEL	and	OPERATING

PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Application for Funding

Public Service Programs

226

Number	of	
Positions

Position
	Title

%	of	CDBG	
Time

Estimated	
CDBG Fed	Source

Public/Private	
Source

Total	Project	
Budget	

(%)
Other	

(%)
	CDBG (%)	Total

1 EP	Program	Mgr 71% $10,000.00 $0.00 $3,520.00 $13,520.00 26% 74% 100%

0% $0.00 $0.00 $0.00 $0.00 0%

0% $0.00 $0.00 $0.00 $0.00 0%

$10,000.00 $0.00 $3,520.00 $13,520.00 26% 74% 100%

Fringe	Benefits

FICA

									Social	Security	Tax 838.24$							 $0.00 $0.00 $838.24 $838.24 100% 0% 100%

																			Medicare	Tax 196.04$							 $0.00 $196.04 $196.04 100% 0% 100%

State	Unemployment	Ins. 	 $0.00 $0.00 $0.00 $0.00 0%

Workers	Compensation 312.00$							 $0.00 $0.00 $312.00 $312.00 100% 0% 100%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

$0.00 $0.00 $1,346.28 $1,346.28 100% 0% 100%

$10,000.00 $0.00 $4,866.28 $14,866.28 33% 67% 100%

Project	Total

13,520.00$				
1,346.28$						

‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		

14,866.28$				

Empowerment	Program

Personnel

Total	Direct	Salaries

Total	Benefits

Description Total	
Required

Estimated	
CDBG

Personnel	Budget	2

Total
(%)	CDBG	

Heritage	Hous	of	Central	Texas

(%)	Total

Total	Units/
Households	to	be	Assisted

Fed	Source
Public/Private	

Source
Total	Project	

Budget	
(%)
Other	

Salary 1	Client	Advocate	at	$13.00	x	1040

TOTAL	PERSONNEL	COSTS

Line	Item	Detail Basis	for	Determing	Cost

Required	Taxes Taxes	Required	by	Law

Total	

Personnel	Budget	Detail



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Current/Estimated Project COMPANY TOTAL

Heritage	Hous	of	Central	Texas

1/1/20 12/31/21

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

INCOME
Program Income
Program Fees       

Net Sales

Contributions
Individuals       
Board 1,866.00 1,866.00 1,866.00 1,866.00 1,866.00 1,866.00 
Foundations/Trusts

Special Events 5,000.00 

Organizations
Civic
Corporate

Religious

Federal / State/Local
CDBG- Killeen 10,000.00 5,000.00 10,000.00 10,000.00 10,000.00 10,000.00 
Federal
Federal
Federal
Federal
State
State
State
State
County 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 
County
County
County
Municipal
Municipal
Municipal  
Municipal   
College District
School District   
United Way - Greater Fort Hood Area  
United Way - 
United Way - 
Investment Income
Interest, Dividends, Capital Gains

Corporate

In-Kind Contributions

In-Kind Contributions       

TOTAL INCOME   $       14,866.00  $       14,866.00  $     14,866.00  $    14,866.00  $       14,866.00  $         14,866.00 



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Current/Estimated Project COMPANY TOTAL

Heritage	Hous	of	Central	Texas

1/1/20 12/31/21

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

EXPENSES
Estimated

Project Budget
Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Advertising/Marketing
Advertising    
Direct marketing
Other expenses (specify)
Other expenses (specify)

Total Advertising/Marketing Expenses  $                     -    $                    -    $                   -    $                  -    $                    -    $                       -   

Payroll Expenses
Salaries/Wages 13,520.00 13,520.00 13,520.00 13,520.00 13,520.00 13,520.00 
Employee Benefits 312.00 312.00 312.00 312.00 312.00 312.00 

Total Payroll Expenses  $       13,832.00  $       13,832.00  $     13,832.00  $    13,832.00  $       13,832.00  $         13,832.00 

General and Adminstrative
Consumable Supplies    
Conferences/Meetings
Contractural Services
Direct Assistance to Beneficiaries
Memberships/Subscriptions
Equipment Lease/Purchase
Equipment Maint/Repair
Insurance
Legal/Auditing
Postage/Shipping
Printing/Publications
Professional Fees    
Rent/Lease (Other)    
Telephone
Travel-Local
Travel-Out of Town    
Utilities  
Other
    (Specify)
Other
   (Specify)
Other
   (Specify)

Total General and Adminstrative Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

Taxes
Income Taxes
Payroll Taxes 1,034.00 1,034.00 1,034.00 1,034.00 1,034.00 1,034.00 
Real Estate Taxes  
Other 
   (Specify)

  

Other 
   (Specify)

Total Tax Expenses  $         1,034.00  $         1,034.00  $        1,034.00  $       1,034.00  $         1,034.00  $           1,034.00 

TOTAL EXPENSES  $       14,866.00  $       14,866.00  $     14,866.00  $    14,866.00  $       14,866.00  $         14,866.00 

Total Expenses   $         14,866.00  $         14,866.00  $       14,866.00  $       14,866.00  $         14,866.00  $           14,866.00 

Total Income  $         14,866.00  $         14,866.00  $       14,866.00  $       14,866.00  $         14,866.00  $           14,866.00 

Net  (+/-) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 



City of Killeen Community Development Division Application for Funding

Current Year Prior Year
1/31/20 1/31/19

ASSETS
Current Assets
Cash and Cash Equivalents  $                    10,817  $                      26,216 
Accounts Receivable                        10,366                                  - 
Inventory/Investments                                -                                  - 
Prepaid Expenses                                -                                  - 
Other current assets                                -                                  - 
Total Current Assets  $                    21,183  $                      26,216 

Fixed Assets
Machinery and equipment  $                             -  $                              - 
Furniture and fixtures                                     - 
Land and buildings                                -                                  - 
Other fixed assets                                     - 

(LESS accumulated depreciation on all fixed 
assets)                                -                                  - 

Total Fixed Assets (net of depreciation)  $                              -  $                                - 

Other Assets
Intangibles  $                             -  $                              - 
Deposits                                -                                  - 
Goodwill                                -                                  - 
Other                                -                                  - 
Total Other Assets  $                              -  $                                - 

TOTAL Assets  $                   21,183  $                     26,216 

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable  $                             -  $                              - 
Interest payable                                -                                  - 
Taxes payable                          1,606                              878 
Notes, short-term (due within 12 months)                                -                                  - 
Current part, long-term debt                                -                                  - 
Other current liabilities                        22,500                              772 
Total Current Liabilities  $                   24,106  $                       1,650 

Long-Term Debt
Bank loans payable  $                             -  $                              - 
Notes payable to stockholders                                -                                  - 
LESS: Short-term portion                                -                                  - 
Other long-term debt                                -                                  - 
Total Long-Term Debt  $                              -  $                                - 

TOTAL Liabilities  $                   24,106  $                       1,650 

Fund Balance
Unrestricted  $                      8,183  $                      25,444 
Temporarily Restricted                          4,200                                  - 
Permanently Restricted                          8,800                                  - 
Total Fund Balance  $                   21,183  $                     25,444 

Total Liabilities and Fund 
Balance

 $                   45,289  $                     27,094 

COMPANY BALANCE SHEET
Heritage	Hous	of	Central	Texas



 

Effective May 9, 2019 
 

Heritage House 
Program Coordinator Job Description 

 
 

Heritage House of Central Texas is a 501 c (3) dedicated to working with the homeless 
and/or at risk of homelessness. Our vision is a community in which all individuals and 
families who experience homelessness have opportunity for hope, acceptance and 
stability, in a safe and caring environment. We accomplish this by reaching out to 
homeless and/or at risk of homelessness adults and their families at their point of need, 
working with them to build healthy and fulfilling lives. 
 
General Description:  Responsible for Homeless program direction, program 
operations, compliance with program guidelines, budgets and personnel matters.   
 
Education Requirements:  BA/BS/BSW degree or higher in management, social 
services or related field is preferred.  Two years’ experience in supervisory capacity 
related to program management, program development or service provision is 
preferred.  Experience may be substituted for degree at discretion of the Executive 
Director. 
 
Qualifications:  
 Must have direct supervisory skills 
 Must have working knowledge of computers 
 Must possess a valid Texas Driver’s License 
 Must possess interpersonal skills appropriate to the population being served 
 Must have experience working in crisis situations 
 Must be organized, creative, timely and able to work as a team player to provide  
 quality programs 
 
Hours/Compensation: Part-time position, Tuesday, Wednesday, and Thursday, 
$13.00 per hour x 1040 hours = $13,520.00 annually.    
 
Benefits: Occupational & Liability Insurance, 1 week annual vacation and holiday pay if 
Heritage House is closed on a scheduled workday.  
 
FLSA: Exempt 
 
Duties: 
 Assist Deputy Director to establish policies and procedures in Homeless Services 

consistent with grant funding requirements as needed and ensure all federal, state 
and local guidelines are met. 

 Train and supervise Homeless Services staff to ensure compliance with funding 
requirements, reporting deadlines and agency Policies 

 Coordinate and manage the Empowerment program including interviewing 
applicants, reporting outcomes, and ensuring compliance with program guidelines. 



 

Effective May 9, 2019 
 

 Communicate with Deputy Director on issues in Homeless Services requiring higher 
levels of attention 

 Oversee and coordinate with Homeless Services staff on issues related to client 
services, program discharges, safety issues, client complaints, etc. 

 Attend and provide input during required agency meetings to coordinate and ensure 
proper representation of needs and resources of Homeless Services 

 Oversee scheduling, and coordination of interns in agency programs. 
 Adhere to and ensure intern’s compliance with maintaining client confidentiality and 

provision of holistic, individualized services 
 Prepare and submit monthly reports reflecting program activities and services 
 Attend monthly board and administrative council meetings to respond to present 

report and respond to program questions as requested  
 Provide data and information as requested in support of funding applications or 

renewals 
 Develop positive working relationships with community partners in relation to 

Homeless and Housing Services 
 Perform other duties as assigned by the director. 

   
  
 
I understand and accept the requirements and duties written above. 
 
 
 
Employee Signature                       Date 
 
 
 
 
Executive Director Signature            Date 
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CERTIF ICATION

Governing Board Compliance,  

Documentation Of Board Review, 

and Approval Of Proposal

The entity certifies the following: 

1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled

meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen

"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open

to the public.

b. The governing board shall prepare and keep minutes or make a tape recording

of each open meeting of the board and state subject of deliberation and

indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and

subject of each meeting held by the governing board, with said notice being

posted in a place readily accessible to the general public at all times for at least

72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

3. The application for Community Development Program funds has been signed by an

authorized official of the agency's policy board and a copy of the minutes of the Board

meeting at which the proposal was reviewed and approved by the Board is

maintained on file at the agency.  A copy of said minutes will be submitted to

Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title: 

eSignature: 

 REV 2020

March 13, 2020

Heritage House of Central Texas

DocuSign Envelope ID: 7484075A-18DA-48BF-A64C-8710E2A31784

Karen Doerbaum, Board Chair

DocuSign Envelope ID: DCA8B16B-1E02-49B8-813C-EC60AA3A0E71
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CERTIF ICATION 

Affidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this

affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of

Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT

REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,

including records documenting compliance with Federal statutes, regulations, the terms and conditions of the

Federal award, with such sufficiency to permit the preparation of reports required by general and program-

specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such

funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal

award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under

which they were received. Federal program and Federal award identification must include, as applicable, the

CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of

the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in

accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring

and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records

must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,

expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must

adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303

Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.

vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by

the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this

part and the terms and conditions of the Federal award. (2 CFR 200);

Entity: 

Authorized Official Name and Title: 

eSignature: 

 REV 2020

Heritage House of Central Texas

DocuSign Envelope ID: 7484075A-18DA-48BF-A64C-8710E2A31784

Karen Doerbaum, Board Chair

Heritage House of Central Texas

Karen Doerbaum, Board Chair

DocuSign Envelope ID: DCA8B16B-1E02-49B8-813C-EC60AA3A0E71
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CERTIFICATION OF COMPLIANCE WITH 

ADMINISTRATIVE REQUIREMENTS 

The entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 

a) Title 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-

UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT

REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)

i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian

Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance

Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,

March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and

Other Agreements with Institutions of Higher Education, Hospitals, and Other

Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-

Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local

Governments and Non-Profit Organizations”; and

b) Subtitle B -Federal Agency Regulations for Grants and Agreements Chapter XXIV-

Department of Housing and Urban Development;

c) The City of Killeen Grants Administration Manual, as amended and governing

regulations and/or statutory requirements from the U.S Department of Housing and

Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City

Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 

agreements authorized by the City of Killeen. 

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

 REV 2020

DocuSign Envelope ID: 7484075A-18DA-48BF-A64C-8710E2A31784

Karen Doerbaum, Board Chair

Heritage House of Central Texas

DocuSign Envelope ID: DCA8B16B-1E02-49B8-813C-EC60AA3A0E71
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DRUG FREE WORKPLACE REQUIREMENT CERTIFICATION 

You as the recipient (entity) must comply with drug-free workplace requirements set forth in Subpart B (or Subpart C, if the recipient is an individual) 

of Title 2 of the Code of Federal Regulations part 182 implementing guidance on the portion of the Drug-Free Workplace Act of 1988 (41 U.S.C. 701-

701, as amended) that applies to grants, cooperative agreements and other financial assistance awards, as a matter of Government policy.  

Drug-free workplace means (2 CFR§182.635) – a site for the performance of work done in connection with a specific award at which employees of 

the entity are prohibited from engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance. 

The entity certifies that it will provide a drug-free workplace by: 

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance is prohibited in the agency's workplace, and specifying the actions that will be taken against employees

for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees of:

a. The dangers of drug abuse in the workplace.

b. The agency's policy of maintaining a drug-free workplace;

c. Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of an agreement with the City of Killeen be

given a copy of the agency's drug-free workplace statement;

4. Notifying each employee that as a condition of employment under the City's agreement, the employee will:

a. Abide by the terms of the agency's drug-free workplace statement, and

b. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace, no later than five

(5) days after such conviction;

5. Notifying the City of Killeen, Community Development Division within ten (10) days after receiving an employee notice or

otherwise receiving actual notice of an employee drug statute conviction for a violation occurring in the workplace.

6. Taking one of the following actions within thirty (30) days of receiving notice of an employee's drug statute conviction for

a violation occurring in the workplace:

a. Taking appropriate personnel action against such an employee, up to and including termination; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such

purposes by a Federal, State or local health, law enforcement, or other appropriate agency; and

7. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of the above

requirements.

8. The entity certifies the drug-free workplace requirements will apply to all locations where services are offered under the

award agreement with the City of Killeen. Such locations are identified as follows:

  Street Address      City  State 

You as the recipient must comply with drug-free workplace requirements in Subpart B (or subpart C, if the recipient is 

an individual) of part 2429, which adopts the government wide implementation (2 CFR part 182) of sections 5152-

5158 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

 REV 2020

          1103 N. Gray St.                                       Killeen                               Texas

DocuSign Envelope ID: 7484075A-18DA-48BF-A64C-8710E2A31784

Karen Doerbaum, Board Chair

Heritage House Of Central Texas

DocuSign Envelope ID: DCA8B16B-1E02-49B8-813C-EC60AA3A0E71
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NON-HOUSING 

It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 

regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 

Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 

connection with recipients' non-housing programs.  This description of key compliance elements is associated with 

non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 

to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 

implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 

employment, public accommodations, transportation, State and local government services, and 

telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 

Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 

Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 

assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 

with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 

regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 

Employment Opportunity Commission investigates administrative complaints involving Title I. For further 

information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 

http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 

found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 

on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 

by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 

the Section 504 requirements to services, programs, and activities provided by States, local governments and other 

entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 

covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 

35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 

entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 

with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 

ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 

deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 

section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 

walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 

entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 

walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 

must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 

Initials 

COMPLIANCE WITH THE  

AMERICANS WITH DISABILITIES ACT OF 1990, 

 Pub L. No. 101-336, 104 Stat. 328 (1990) 

DocuSign Envelope ID: 7484075A-18DA-48BF-A64C-8710E2A31784DocuSign Envelope ID: DCA8B16B-1E02-49B8-813C-EC60AA3A0E71
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The Department of Justice offers technical assistance on Title II through its web page at 

www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-

0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-

profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 

whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 

profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 

Department of Justice also offers technical assistance concerning Title III through the web page cited above and 

the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 

The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 

Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 

persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 

Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 

constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 

Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 

504 and the ADA will conform to the requirements of the ABA.

HOUSING 

Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 

Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 

Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 

which prohibit discrimination based on disability and establish requirements for program accessibility and physical 

accessibility in connection with housing programs.  This description of key compliance elements is associated key 

compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 

inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 

Section 504, and their respective regulations in order to assure that their programs are administered in full 

compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  

Compliance is required of each organization or other entity participating in the construction or rehabilitation of 

projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 

contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 

Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 

discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 

HUD regulations implementing Section 504 contain accessibility requirements for new construction and 

rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 

manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 

housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 

or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 

which Federal financial assistance is extended for any program or activity directly or through another recipient, 

including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 

assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-

occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 

HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 

projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 

Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 

the individual units and the common areas in the building must be accessible.  

 ______________ 

Initials
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 

(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 

of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 

impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 

8.22(c).  

Rehabilitation 

Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 

more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 

facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 

substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 

be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 

accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 

one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 

undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 

feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 

percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 

unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 

of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 

unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 

requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 

maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 

common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 

on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 

alterations, recipients are only required to provide access up to the point of being an undue financial and 

administrative burden.  

Accessibility Standards 

Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 

will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 

Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 

Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 

distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 

as not to limit choice.   

FAIR HOUSING ACT 

The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 

discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 

Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 

for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 

design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 

persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 

constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 

persons;  

(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 

sufficiently wide to allow passage by disabled persons in wheelchairs; and  

 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 

thermostats, and other environmental controls in accessible locations; (III) reinforcements in 

bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 

bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 

Initials
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 Covered multifamily dwelling units are: 

• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or

• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 

found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 

6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 

Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 

number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 

constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 

occupancy as a building that has never been used for any purpose.  Thus, the design and construction 

requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 

both the Fair Housing Act and the Section 504 new construction requirements.   

Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 

maximum accessibility is obtained.   

INCREASING PROGRAM ACCESSIBILITY  

HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 

viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 

participants in the HOME/CDBG program must:  

• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in

a sufficient range of sizes and amenities so as not to limit choice. 

• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible

individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 

by eligible individuals.  

• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the

unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 

qualified applicant on the waiting list requiring the accessibility features. 

• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a

federally assisted provider must provide such feature or policy modification unless doing so would result in a 

fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 

CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  

• Providers are required to ensure that information about their programs is disseminated in a manner that is

accessible to persons with disabilities.  For example, special communication systems can greatly increase the 

effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 

materials on tape or in Braille).  

• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 

Although not a requirement, it is recommended that all design, construction and alterations incorporate, 

whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 

Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 

disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 

It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 

comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 

should conduct a self-evaluation to review their current policies and practices to identify and correct any 

requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 

required to maintain their self-evaluations on file and make it available for three years. 

______________ 

Initials  
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It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 

meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 

programs and activities.  It is also important to involve persons and/or organizations representing persons with 

disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 

• Evaluate current policies and practices and analyze them to determine if they adversely affect the full

participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 

that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 

individuals with disabilities.  

• Modify any policies and practices that are not or may not be in compliance with the regulations at

Section 504 or Title II and Title III of the ADA. 

• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory

or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 

request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 

a person with a disability from the benefits of the program.  

• Document the self-evaluation process and activities.  The Department recommends that all recipients 

keep the self-evaluation on file for at least three years, including records of the individuals and 

organizations consulted, areas examined and problems identified, and document modifications and 

remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

APPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 

applicable rules and regulations which are imposed directly on the agency or which 

would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 

indemnify and hold harmless the City of Killeen, its officials, agents and employees from 

any and all claims, actions, suits, or proceedings of any kind brought as a result of any 

actions or omissions of the agency or its agents in violation of the ADA. 

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

REV 2020 

DocuSign Envelope ID: 7484075A-18DA-48BF-A64C-8710E2A31784
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REPRESENTATIONS AND CERTIFICATIONS 

The agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 

Executive Orders, including by not limited to, the enforcement: 

1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on

the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and

1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which

prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which

prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to

nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and

Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on

the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290

ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating

to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application

for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the

application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,

and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:

a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State

of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil

Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by

E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,

as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6

and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 

Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 

to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s

regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58

(Environmental Review Procedures for Entities Assuming HUD Environmental

Responsibilities) Points to NEPA and other applicable regulations and sections of Federal

laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and

Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based

Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 

Initials  
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24

CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance

and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order

12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and

Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and

Suspension;

g. Uniform administrative requirements and cost principles

h. Conflict of interest policies

i. E.O. 12372 Intergovernmental Review of Federal Programs

j. Eligibility restrictions for certain resident aliens.

k. Architectural Barriers Act and the Americans with Disabilities Act

l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.

m. Compliance with confidentiality clauses of 42 CFR part 2.

n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of

Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,

specifically that: (a) there shall be no religious test for admission for services; (b) there shall be

no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's

religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided

shall be essentially secular.

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

REV 2020 

DocuSign Envelope ID: 7484075A-18DA-48BF-A64C-8710E2A31784
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C E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 

   (Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 

Document Name and Section, Number, Page, etc. 

ENTITY:

AUTHORIZED OFFICIAL NAME AND TITLE: 

ESIGNATURE: 

REV 2020 

Heritage House of Central Texas

DocuSign Envelope ID: 7484075A-18DA-48BF-A64C-8710E2A31784

Heritage House of Central Texas

Karen Doerbaum, Board Chair
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NON-PROFIT ORGANIZATION BOARD MEMBER LIST 

1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board Term  

Start Date 
Board Term Expiration 

 REV 2020

Heritage House of Central Texas

Karen Doerbaum Chair Realtor 9/2013 9/2021

Ebony Jackson Vice- Chair Social Service 8/2018 8/2021

Jana Donovan Treasure Faith 9/2014 10/2019

Michael Christ Secretary Retired 8/2017 8/2020

Erasmus Julien Board member Social Service 8/2015 10/2018

Lolita Gilmore Advisory Social Service 9/2018 9/2021

Felicia Burden Advisory Social Service 8/2018 8/2021
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Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen Public Services 2020                                                                            Page 1 of 4 

 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 

75  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Applicant clearly documented and justified the project to 
the Community Need identified in the Consolidated Plan? 
Applicant presented a defined clientele and/or service area for 
delivery of the project? 
  

25  

 

2.     SIGNIFICANCE             Project Readiness 

 25% 

 Timely Completion and Expenditure of CDBG/HOME Funds 
Does the applicant demonstrate the ability to begin work on the 
project immediately? 
  

45  

 

 Is the project timeline and expenditures feasible for the proposed 
activity? 
 

35  
 

 Can the timeline of the project reasonably be accomplished with the 
committed staff and other operational resources? 
 

20  
 

 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen Public Services 2020                                                                            Page 2 of 4 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results with the 
beneficiary population as described in the application?  
Will the project impact maintain significance if CDBG funds are 
reduces by more than 10% of the request? 
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 

25  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

20  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations  /  Leveraging of Funds 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identified the cost per unit for the project? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
reimbursement phase and as applicable, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 
 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  

 



 
Killeen Community Development    Fund Source ______________ 
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Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its - capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
____________________ 
Date  





LEAD APLICANT NAME

Communities	In	Schools	of	Greater	Central	Texas

PROJECT NAME
CIS	Case	Worker	at	Maude	Moore	Wood	Elementary	

School

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 APPLICATION FOR FUNDING 
PUBLIC SERVICES PROGRAM
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APPLICANT INFORMATION                                 Collaboration  
1. LLegal Name of Applicant/Agency 
(Lead Applicant) 
 
 

2. AApplicant Web Page:   
  
3. FFEIN/TIN     
  

4. AAddress:  
Physical 

5. OOrganizational DUNS                                      
  
6. AApplication Contact Information 
PPrefix         First Name                  Last Name              
 

  

 
 

Mailing      same as above   
                                                     

7. AApplication Contact Email 
 
 

8. Application Contact Telephone 
                               

 

                                                                            
County (location of main office)  

9. AApplicant Primary Communication Email         
  
10. AAgency Telephone                                                
  
11a. FFund Source:  12a. FFunding Request Amount:  

11b. TTotal # Units:  12b. LLeveraging/Matching Funds:                                    

11c. CCost Per Unit:  12c. FFunds Ratio:                                  

13.FFunding Category 

 

15..Projject IIs:       

     NNew Program/Service – not previously provided in the 
most recent 12 months  

 

     EExisting Program/Service -  previously provided in the 
most recent 12 months 

14. CCommunity Priority Need 

 

 Units assisted in most recent 12 months of 
existing program/service 

166. DDefined Clientele: 
(Beneficiary Population) 
 

 Quantifiable Increase* (QI)  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

177a.. Project Delivery Area:                City Wide 

 

        North Killeen Revitalization Area 

        North Killeen Target Area - Small  

        North Killeen Target Area - Large                  

177b.. Project Location -  Census Tract/Block Group(s)   

 

 

 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE 
 
 

______________________________________________                  ___________________________________________________ 

Printed Name of Authorized Representative                                   e-Signature of Authorized Representative                  Date 

 

  

Communities In Schools of Greater Central Texas

www.cis-tx.org

74-2650190

960723070

michael.dewees@cis-tx.org

(254) 554-2132

4520 E. Central Texas Expressway, Suite 106
Killeen, TX 76543

✔

Bell

Mr. Michael Dewees

michael.dewees@cis-tx.org

(254) 554-2132

CDBG
205
$181.76

$18,630
$18,630
1:1

CDBG Public Services

✔

195

205

Public Services-General

at-risk students / low-moderate income

226.00 03

Michael Dewees
Michael
Dewees

Digitally signed by Michael Dewees 
DN: cn=Michael Dewees, o=Communities 
In Schools of Greater Central Texas, ou, 
email=michael.dewees@cis-tx.org, c=US 
Date: 2020.04.07 16:11:17 -05'00'
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
19.. PROJECT NAME                                                                20.. PROJECT SSTATUS 
                                                                                                          NEW                   EXISTING 
                                                                                                                                   
21. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
222. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
23. Describe the defined clientele of the project to include the unduplicated number of beneficiaries:: 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

CIS Case Worker at Maude Moore Wood Elementary School ✔

Cite Source: City of Killeen Strategic Plan - Draft March 2020
Goal Name: Public Services/Programs SL1; SL3
Goal 7 Description:
Funding for services and programs providing access to quality public and privates services with resources that benefit
low and moderate income persons and families including.... education programs.

In our experience, the students in these communities are struggling to stay in school while dealing with some very
adult problems: hunger, poverty, homelessness, and crisis in the home. Once these basic needs are met, students
can turn their attention and energy to school. This ultimately leads to academic success and higher achievement in
school and in life.

CIS is a school-based K-12 program that partners with teachers to identify challenges students face in class or at
home and coordinate with community partners to bring outside resources inside schools. From immediate needs like
food or clothing to more complex ones like counseling or emotional support, we do whatever it takes to help students
succeed. By coupling academic support with social service coordination, CIS meets the needs of the Killeen
Community.

CIS utilizes Six Components which deliver services in the following critical areas:
1. Academic support (including tutoring and extended learning time)
2. College and career readiness (including preparation and transition)
3. Enrichment activities (including mentoring)
4. Health and human services (including mental health and basic needs)
5. Parent and family involvement (including home visits and consultation)
6. Supportive guidance and counseling (Including educational, financial, and life skills)

By helping our most vulnerable students stay in school and succeed in life, we are building stronger, healthier and
more economically stable communities where every person is capable of reaching his or her greatest potential. In
providing these critical services to at-risk students and their families, CIS is meeting the needs of the Killeen
Community.

Our target population is made up of students who are at-risk of academic failure, economically disadvantaged
(low-moderate income), and/or currently in a crisis situation.

205 clients are expected to benefit from the services provided by Communities In Schools for the designated time
period with the bulk of the children being enrolled in the first quarter as associated with the start of school; additional
children will be added throughout the school year. Beneficiaries will be counted at first enrollment with services
continuing through the school year.
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24. DDescribe how the beneficiary population will be notified of the project and how those personss 
will qualify for the program (application, referral, etc.).. 
 
  
 
  
 
  
 
  
 
225. Describe how beneficiary income and program eligibility will be determined to participate in the 
pproject: 
 
  
 
  
 
  
 
  
 
226. Describe the location/area of service for delivery of the project: 
 
  
 
  
 
227. Describe whether the delivery area will be situated solely within a designated local target area: 
  
 
  
 
  
 
228. Describe the long term benefit from the project to the defined population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

Communities In Schools is a local resource listed on 211. Additionally, CIS Staff routinely make presentations about
CIS to school staff, parents, and service clubs/civic organizations to inform them of the services we provide. Students
may be referred to the CIS program by teachers, counselors, school administrators/staff, CIS staff, or parents.
CIS also publicizes our program through CIS events, newsletters, brochures, social media, press releases,
promotional materials, printed materials and presentations.

Unfortunately, because Aunt Bertha wants clients to be able to contact an organization directly and be able to get
services immediately and CIS services are limited to students enrolled in the CIS program, we were informed by
Jayme Ramsey of the Aunt Bertha platform, that we do not qualify to be listed on their website.

Parents/Guardians complete a CIS client enrollment form for participation in the CIS program and a Client
Self-Certification form disclosing monthly household income. The CIS Case Worker conducts a comprehensive
assessment of the child's academic needs developing a strategy to address those specific areas. The CIS Case
Worker reaches out to the parents to provide any other necessary assistance that will enhance the learning
environment for the child. The case worker will calculate household income and cross reference the total to the most
up-to-date HUD Income Guidelines recording the information for CIS and CDBG files.

Maude Moore Wood Elementary School
6410 Morganite Lane, Killeen, TX 76542

Children attending Eastward Elementary School are now attending classes at Maude Moore Wood Elementary until
completion of the new school on the previous Eastward campus.

The majority of services will be delivered on the Maude Moore Wood Elementary School campus; however, families
may be referred to social service resources located in both the community surrounding Maude Moore Wood
Elementary as well as the community surrounding the old East Ward Elementary School Campuses.

The community will be impacted long-term as these youth earn high school diplomas and move on to bigger and better
things, whether that is enrolling in college, a trade school, or obtaining a good job and staying in the area they were
raised in.

CIS' long-term goal is to have these youth become productive and contributing members of society. This outcome will
only result in stronger and more vibrant communities in our future – an impact that will benefit the Killeen community.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY  
 29. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
30. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
331. Describe in detail how the Applicant will implement the project to include: required Other financial 
rresources committed to the project, the experience and number of staff and percent of time committed to the 
pproject, and the amount and source of other funding to cover salaries and operational expenses and relative 
eexperience in undertaking a project of similar scope and complexity  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
PPROJECT PERFORMANCE ACCOMPLISHMENTS   
32.Describe in detail the number of units that will be accomplished for each program quarter and, the percent 
((%) of total funding expensed for the quarter.  
 
1st Qtr  (Oct-Dec)                             Number Units                             % Funds Expenditures                            
 
 
 
 
2nd Qtr  (Jan-Mar)                            Number Units                             % Funds Expenditures                            
 
 
 
   
3rd Qtr  (Apr-Jun) )                            Number Units                             % Funds Expenditures                           
 
 
 
 
4th Qtr  (Jul-Sep) )                            Number Units                             % Funds Expenditures                            
  
 
  
 
  

Public Services Public Services- NonHomelessNeeds

Suitable Living Environment Availability/Accessibility

October 1, 2020 September 30, 2021

During the CDBG 2020 grant year, the CIS Case Worker, Ms. Jaquan Jackson will begin her second year of work at
the CIS Connections Program under the supervision of Mr. David Woodberry, a veteran of CIS with 26 years of
experience. Ms. Jackson, will deliver much needed services to low - moderate income, at-risk youth and their families
(205 clients). These services will include, but are not limited to: guidance and counseling, academic support, tutoring,
parent engagement activities, enrichment, health and human services, career awareness and a food pantry.

CIS is requesting $18,630 to pay half (50%) of the salary and fringe ($37,260 annual total) of the CIS Case Worker at
the CIS Connections Program at Maude Moore Wood Elementary, therefore, 50% of the CIS Case Worker's time will
be allocated to the CDBG grant.

Funding Sources/Other Revenue Committed:
$13,630 Killeen ISD
$5,000 State General Revenue

CIS is experienced in undertaking a project of this size and similar scope and complexity in providing case
management for students enrolled in CIS services.

Enroll and estimated 155 children and parents in CIS program 25 %

%

 Continue serving 155 from previous qtr. Enroll estimated 50 this qtr

Continue assistance to 205 children and parents enrolled in CIS

Continue assistance to 205 children and parents enrolled in CIS

50

75

100

%

%

%

%

%

%
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33.. DDescribe in detail the methodology used to determine the anticipated project results: 
  
 
  
 
  
 
  
 
  
 
  34. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
PROJECT COLLABORATION, COORDINATION AND SUSTAINABILITY STRATEGY   
 
335a. Describe specific examples of collaboration and coordination with similar organizations, peer to peer 
nnetworks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 

The following methodology will produce the anticipated results:

In the 1st quarter (Oct - Dec), the CIS Case Worker will enroll and provide services to 155 new clients.
In the 2nd quarter (Jan - Mar), the CIS Case Worker will continue providing services to the 155 existing clients and will
enroll and provide services to 50 new clients.
In the 3rd quarter (Apr - Jun), the CIS Case Worker will not enroll any new clients but will continue providing services
to the 205 existing clients.
In the 4th quarter (Jul - Sep), the CIS Case Worker will not enroll any new clients but will continue providing services to
the 205 existing clients.

CIS has made great efforts to increase outreach to those in need of our services. CIS publicizes our programs through
CIS events, social media, press releases, brochures, promotional materials, printed materials and presentations. CIS
Site Coordinators are highly visible on their respective campuses and are involved in parent nights, staff meetings, and
school-wide events. Our website has also proven to be an invaluable asset for the CIS program. It is a living, visual
representation of CIS’ progress and includes information for educators and parents. CIS is also using Facebook as a
way to engage students, parents, and the community.

Making information about the CIS program accessible, especially to those under-represented, the least likely to apply,
enables those most in need to enroll in the the CIS program. Once a student is enrolled all student information such as
the area(s) targeted, eligibility criteria, test scores, and all services provided are entered in the CIS-NAV database at
the Texas Education Agency. Because CIS-NAV enables us to constantly monitor student and program data, we can
assess/reassess progress and make adjustments as needed, which will ensure CIS will meet or exceed anticipated
outcomes.

The following is a list of community assets/resources that CIS partners with to improve our ability to assist and provide
quality services to at-risk youth and their families:

• Central Texas Youth Services Bureau - Provides presentations, crisis counseling, and temporary crisis
shelter.
• Central Texas Food Bank - Provides food and hygiene items for low-income children and families.
• Salvation Army – Provides clothing and assistance with temporary payment of utility bills.
• Bell County Human Services/HELP Center - Provides emergency funds for food, clothing, utilities.
• Bell County Juvenile Services – Facilitates information sharing/networking of community resources.
• Families In Crisis - Emergency homeless shelter
• Friends in Crisis - Emergency homeless shelter
• Aware Central Texas – Provides resources to prevent child abuse and family violence. Presentations
• Child Protective Services - Resources to protect children and prevent child abuse.
• Furniture For Families - Provides free furniture for qualifying low income families.
• VSP Global Sight for Students - Provides vouchers for free eye exams and glasses for students.
• Cedar Crest Hospital – Provides mental health services for CIS students in need and group presentations.
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35bb.Describe in detail the information related to systems used to monitor and track program progress and 
outcomes 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
336a. OTHER FUNDING COMMITTED FOR THIS PROJECT     
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
36b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

 

To collect data as well as track and measure progress in achieving outcomes, CIS collects information from teachers,
students, and parents, using interviews, pre-tests, post-tests, and surveys. Data is also gathered from report cards or
transcripts, attendance records, disciplinary referrals, and consultations forms.

Once a student is enrolled in CIS, all student information such as the area(s) targeted, eligibility criteria, test
scores/grades, and all services provided are entered in the CIS-NAV database. Because CIS-NAV enables us to
constantly monitor student and program data, we can assess/reassess progress and make adjustments as needed,
which ensure CIS will meet or exceed anticipated outcomes.

State General Revenue $5,000 Salary and Benefits

Killeen ISD $13,630 Salary and Benefits

Ms. Jaquan Jackson CIS Case Worker - CIS
Program

1 Yr as CIS Case Worker 50

Mr. David Woodberry

Mr. Michael Dewees

Mrs. Sharise Moody

Director, CIS Connections
Program

Executive Director

Director of Finance

26 Yrs with CIS

19 yrs with CIS

14 yrs with CIS

50

5

5
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37. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 

  

There is often a shortage of resources for low-moderate income families. For example, some struggling parents are
unable to provide and maintain:

Nutritious meals
Shoes
Winter coats
School supplies
Dental, vision, and medical resources
Housing
Utilities

However, as a result of recent funding loses (Texas Veterans Commission) and reductions (United Way), there is not
enough funding to help pay for the salary of the CIS Case Worker on this project. For these reasons this request is
imperative to maintaining the CIS Case Worker in this position.

Although there are many other children and families needing help, the approval of this proposal will make it possible for
our CIS Case Worker, Mrs. Jaquan Jackson to provide valuable services to 205 clients who are in desperate need of
our support.
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APPLICANT HISTORY      
388. MMISSION STATEMENT  
 
  
 
Describe how project will meet the Applicant’s mission: 
 
 
 
 
 
39. HISTORY IN KILLEEN COMMUNITY 
 
  
 
  
 
  
 
440a. CURRENT PROJECTS                        POPULATION SERVED              #ASSTD AS OF 12/31 
  
 
  
 
  
 
440b. CURRENT PROJECT FUNDING SOURCES  
Project Name                                                    Amount                                               Source                         
 
  
 
  
 
  
40c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)     NNONE  
Year                      Project Name                              Amount                    Balance                        #Assisted 
 
 
 
 
 
 
                        
40d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance                   #Assisted 
 
 
 
 
                          
              

 

The mission of Communities in Schools is to surround students with a community of support, empowering them to
stay in school and achieve in life.

Once students' basic needs are met, they can then turn their attention and energy to school. This ultimately leads to
academic success and higher achievement in school and in life, thus enabling these youth become productive and
contributing members of society.

CIS has been serving students in Killeen since 1992. Our primary emphasis is the implementation of the CIS Case
Management Model on campuses with high percentages of at-risk and low-moderate income students.

CIS Shoes for Kids - Shoe Drive at-risk / low-moderate income 300

CIS Food Pantry

CIS School Supply Drive

CIS Shoes for Kids - Shoe Drive

CIS Food Pantry

CIS School Supply Drive

at-risk / low-moderate income

at-risk / low-moderate income

$850 / 638 Pairs (in-kind)

$2,600

$200 / $7,653 value in-kind

1,677

3,100

Local / Individual Donations

Local / Individual Donations

Local / Individual Donations

2018

2017

2016

2018

2017

2016

Case Worker, CIS Connections Program

Case Worker, CIS Connections Program

Case Worker, CIS Connections Program

Proj. MAP-Military Assistance Program

Proj. MAP-Military Assistance Program

Project Restore (VOCA)

$21,000

$20,089

$22,000

$300,000

$300,000

$99,000

$0

$0

$0

$0

$0

$0

198

186

232

1497

1,564

329



 

Personnel 		
Direct	Salaries 	$					32,400.00	
Payroll	Taxes 	$							2,478.60	
Employee	Benefits 	$							2,381.40	
Operating
Total	Project	Operating 	$																						‐			

Total	Project	‐	Personnel	and	Operating	Costs 	$					37,260.00	

PROJECT	FUNDING	SOURCES	
Total	Federal	Sources $																												‐		
Total	Public‐Private	Sources $18,630.00	
Match	or	Leveraging $18,630.00	

$18,630.00	

Total	Project	Funding	Sources $37,260.00	

Total	Cost	Per	unit 181.76$																 	

Total	Units/Households	Assisted 205

Totals	CDBG
CDBG	REQUEST $18,630.00

CDBG	Cost	Per	unit 90.88$																		 	

CIS	Case	Worker	at	Maude	Moore	Wood	Elementary	SchoolCommunities	In	Schools	of	Greater	Central	Texas

PROJECT	PERSONNEL	and	OPERATING

PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Application for Funding

Public Service Programs

205

Number	of	
Positions

Position
	Title

%	of	CDBG	
Time

Estimated	
CDBG Fed	Source Public/Private	Source

Total	Project	
Budget	

(%)
Other	

(%)
	CDBG (%)	Total

1 CIS	Case	Worker 50% $17,390.70 $0.00 $15,009.30 $32,400.00 46% 54% 100%

0% $0.00 $0.00 $0.00 $0.00 0%

0% $0.00 $0.00 $0.00 $0.00 0%

$17,390.70 $0.00 $15,009.30 $32,400.00 46% 54% 100%

Fringe	Benefits

FICA

									Social	Security	Tax 2,008.80$		 $1,004.40 $0.00 $1,004.40 $2,008.80 50% 50% 100%

																			Medicare	Tax 469.80$						 $234.90 $0.00 $234.90 $469.80 50% 50% 100%

State	Unemployment	Ins. 	 $0.00 $0.00 $0.00 $0.00 0%

Workers	Compensation 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify)Health/Dental	Ins. 	 $0.00 $0.00 $2,381.40 $2,381.40 100% 0% 100%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

$1,239.30 $0.00 $3,620.70 $4,860.00 75% 26% 100%

$18,630.00 $0.00 $18,630.00 $37,260.00 50% 50% 100%

Project	Total

32,400.00$				
‐$																		

2,008.80$						
469.80$										

2,381.40$						

‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		

37,260.00$				Total	

Personnel	Budget	Detail

Medicare	Tax
Employee	Benefits:	Health/Dental/Vision		Insurance

Fringe	Benefits	@	15% Social	Security	Tax

1	Case	Worker	‐	CIS	Connections	Program Annual	Salary

TOTAL	PERSONNEL	COSTS

Line	Item	Detail Basis	for	Determing	Cost

CIS	Case	Worker	at	Maude	Moore	Wood	
Elementary	School

Personnel

Total	Direct	Salaries

Total	Benefits

Description Total	
Required

Estimated	
CDBG

Personnel	Budget	2

Total
(%)	CDBG	

Communities	In	Schools	of	Greater	Central	Texas

(%)	Total

Total	Units/
Households	to	be	Assisted

Fed	Source Public/Private	Source
Total	Project	

Budget	
(%)
Other	
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Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

INCOME
Program Income
Program Fees       

Net Sales

Contributions
Individuals       
Board
Foundations/Trusts

Special Events

Organizations
Civic
Corporate

Religious

Federal / State/Local
CDBG- Killeen 21,000.00 21,000.00 18,630.00 21,000.00 21,000.00 18,630.00 
Federal
Federal
Federal
Federal
State(Genral Revenue) 8,231.36 8,000.00 5,000.00 8,231.36 8,000.00 5,000.00 
State
State
State
County
County
County
County
Municipal
Municipal
Municipal  
Municipal   
College District
School District 4,561.24 5,596.94 13,630.00 4,561.24 5,596.94 13,630.00 
United Way - Greater Fort Hood Area 1,374.12 1,285.68 0.00 1,374.12 1,285.68 0.00 
United Way - 
United Way - 
Investment Income
Interest, Dividends, Capital Gains

Corporate

In-Kind Contributions

In-Kind Contributions       

TOTAL INCOME   $       35,166.72  $       35,882.62  $     37,260.00  $    35,166.72  $       35,882.62  $         37,260.00 

Current/Estimated Project COMPANY TOTAL

Communities	In	Schools	of	Greater	Central	Texas

9/1/20 8/31/21



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

Current/Estimated Project COMPANY TOTAL

Communities	In	Schools	of	Greater	Central	Texas

9/1/20 8/31/21

EXPENSES
Estimated

Project Budget
Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Advertising/Marketing
Advertising    
Direct marketing
Other expenses (specify)
Other expenses (specify)

Total Advertising/Marketing Expenses  $                     -    $                    -    $                   -    $                  -    $                    -    $                       -   

Payroll Expenses
Salaries/Wages 31,836.24 32,472.96 32,400.00 31,836.24 32,472.96 32,400.00 
Employee Benefits 895.00 925.48 2,381.40 895.00 925.48 2,381.40 

Total Payroll Expenses  $       32,731.24  $       33,398.44  $     34,781.40  $    32,731.24  $       33,398.44  $         34,781.40 

General and Adminstrative
Consumable Supplies    
Conferences/Meetings
Contractural Services
Direct Assistance to Beneficiaries
Memberships/Subscriptions
Equipment Lease/Purchase
Equipment Maint/Repair
Insurance
Legal/Auditing
Postage/Shipping
Printing/Publications
Professional Fees    
Rent/Lease (Other)    
Telephone
Travel-Local
Travel-Out of Town    
Utilities  
Other
    (Specify)
Other
   (Specify)
Other
   (Specify)

Total General and Adminstrative Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

Taxes
Income Taxes
Payroll Taxes 2,435.48 2,484.18 2,478.60 2,435.48 2,484.18 2,478.60 
Real Estate Taxes  
Other 
   (Specify)

  

Other 
   (Specify)

Total Tax Expenses  $         2,435.48  $         2,484.18  $        2,478.60  $       2,435.48  $         2,484.18  $           2,478.60 

TOTAL EXPENSES  $       35,166.72  $       35,882.62  $     37,260.00  $    35,166.72  $       35,882.62  $         37,260.00 

Total Expenses   $         35,166.72  $         35,882.62  $       37,260.00  $       35,166.72  $         35,882.62  $           37,260.00 

Total Income  $         35,166.72  $         35,882.62  $       37,260.00  $       35,166.72  $         35,882.62  $           37,260.00 

Net  (+/-) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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Current Year Prior Year
2/29/20 8/31/19

ASSETS
Current Assets
Cash and Cash Equivalents  $               1,325,691  $                    955,515 
Accounts Receivable                        10,394                         10,394 
Inventory/Investments                                -                                  - 
Prepaid Expenses                          4,192                           4,192 
Other current assets                                -                                  - 
Total Current Assets  $               1,340,277  $                    970,101 

Fixed Assets
Machinery and equipment  $                             -  $                              - 
Furniture and fixtures                                     - 
Land and buildings                                - 
Other fixed assets    

(LESS accumulated depreciation on all fixed 
assets)                                -                                  - 

Total Fixed Assets (net of depreciation)  $                              -  $                                - 

Other Assets
Intangibles  $                             -  $                              - 
Deposits                                -                                  - 
Goodwill                                -                                  - 
Other                                -                                  - 
Total Other Assets  $                              -  $                                - 

TOTAL Assets  $              1,340,277  $                   970,101 

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable  $                             -  $                              - 
Interest payable                                -                                  - 
Taxes payable                                -                                  - 
Notes, short-term (due within 12 months)                                -                                  - 
Current part, long-term debt                                -                                  - 
Other current liabilities                          5,000                           5,000 
Total Current Liabilities  $                     5,000  $                       5,000 

Long-Term Debt
Bank loans payable  $                             -  $                              - 
Notes payable to stockholders                                -                                  - 
LESS: Short-term portion                                -                                  - 
Other long-term debt                                -                                  - 
Total Long-Term Debt  $                              -  $                                - 

TOTAL Liabilities  $                     5,000  $                       5,000 

Fund Balance
Unrestricted  $                  954,617  $                    954,617 
Temporarily Restricted                      273,046                         10,394 
Permanently Restricted                                -                                  - 
Total Fund Balance  $              1,227,663  $                   965,011 

Total Liabilities and Fund 
Balance

 $              1,232,663  $                   970,011 

COMPANY BALANCE SHEET
Communities	In	Schools	of	Greater	Central	Texas



Job Description – Site Coordinator - Case Worker     August 2019 

Position:  
Annual Base Salary:  
Annual Contract: 
Reports to:

CIS Site Coordinator - CIS Case Worker
$32,400 
190 Days 
Senior Site Coordinator

Job Summary: The Site Coordinator’s - Case Worker's role on campus is paramount to the success of the CIS program. They 
work independently under the guidance of the Program Coordinator, Executive Director, and the Board of Directors providing a 
variety of services and support to at-risk youth and their families.  

Site Coordinator - Case Worker Responsibilities: 
 Develop the campus plan ensuring all aspects of the CIS Model are implemented
 Provide integrated supports for students and campuses
 Work with principals/administrators in coordinating services and monitoring/evaluating the CIS program 
 Locate and coordinate needed supports, services, and resources for schools, students, and families
 Case manage the minimum number of at-risk students as designated by the Executive Director
 Complete required reports in a timely and accurate manner
 Seek out innovative methods to increase and enhance communication with parents, principals, personnel, social service

agencies and the community
 Participate in the promotion of the CIS program by being visible on campus and in the community, serving on special task

forces, public relations events, etc.
 Facilitate parent contact through workshops, conferences, home-visits, etc.
 Demonstrate support of Communities In Schools philosophy and policies by exhibiting enthusiastic and positive behavior,

flexibility and adaptability to change and new concepts
 Train, coach, supervise, and evaluate the performance, of subordinate personnel
 Represent Communities In Schools in a positive and productive manner by displaying a professional image through dress,

grooming, conduct and expertise
 Endeavor to increase knowledge and skills by maintaining a continuing program of professional development

Site Coordinator - Case Worker Requirements: 
 Bachelor’s degree or higher in education, social work, social sciences, or 2 years experience in a related field
 Basic computer knowledge and skills
 Ability to work independently with minimal guidance and as part of a team
 Ability to establish priorities and manage activities to meet deadlines
 Ability to work under stress and under pressure of deadlines with overlapping projects
 Strong interpersonal skills including tact, diplomacy, and flexibility to work effectively with administration, staff, students,

and the general public
 Good verbal and written communication skills
 Must pass a criminal background check

Physical Criteria:  
This position requires the employee to sit, stand, walk, bend, stoop, kneel, perform grasping motions, handling motions, torso 
rotations, lift and carry 30 pounds, and reach in all directions as well as to view a computer monitor for long periods 

Note:  Nothing in this job description restricts management’s right to assign or reassign duties and responsibilities to this job 
at any time. 
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CCERTIF ICATION

GGoverning Board Compliance,  
Documentation Of Board Review, 

and Approval Of Proposal

TThe entity certifies the following:  
1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled
meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen
"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open
to the public.

b. The governing board shall prepare and keep minutes or make a tape recording
of each open meeting of the board and state subject of deliberation and
indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and
subject of each meeting held by the governing board, with said notice being
posted in a place readily accessible to the general public at all times for at least
72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

33. The application for Community Development Program funds has been signed by an
authorized official of the agency's policy board and a copy of the minutes of the Board
mmeeting at which the proposal was reviewed and approved by the Board is
maintained on file at the agency.  A copy of said minutes will be submitted to
Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 RREV 2020

25 February 2020

Communities In Schools of Greater Central Texas

Michael Dewees - Executive Director

Michael
Dewees

Digitally signed by Michael Dewees 
DN: cn=Michael Dewees, o=Communities 
In Schools of Greater Central Texas, ou, 
email=michael.dewees@cis-tx.org, c=US 
Date: 2020.04.07 15:31:31 -05'00'
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CCERTIF ICATION 
AAffidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this
affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of
Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT
REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,
including records documenting compliance with Federal statutes, regulations, the terms and conditions of the
Federal award, with such sufficiency to permit the preparation of reports required by general and program-
specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such
funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal
award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable, the
CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of
the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in
accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring
and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records
must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303
Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.
vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by
the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this
part and the terms and conditions of the Federal award. (2 CFR 200);
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CCERTIFICATION OOF COMPLIANCE WITH 
AADMINISTRATIVE REQUIREMENTS  

TThe entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 
a) TTitle 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT
REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)
i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian
Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance
Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,
March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and
Other Agreements with Institutions of Higher Education, Hospitals, and Other
Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-
Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local
Governments and Non-Profit Organizations”; aand

b) SSubtitle B -FFederal Agency Regulations for Grants and Agreements Chapter XXIV-
Department of Housing and Urban Development;

c) The CCity of Killeen Grants Administration Manual, as amended and governing
regulations and/or statutory requirements from the U.S Department of Housing and
Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City
Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 
agreements authorized by the City of Killeen. 
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DDRUG FREE WWORKPLACE RREQUIREMENT CERTIFICATION  

You as the recipient (entity) must comply with drug-free workplace requirements set forth in Subpart B (or Subpart C, if the recipient is an individual) 
of Title 2 of the Code of Federal Regulations part 182 implementing guidance on the portion of the Drug-Free Workplace Act of 1988 (41 U.S.C. 701-
701, as amended) that applies to grants, cooperative agreements and other financial assistance awards, as a matter of Government policy.  

Drug-free workplace means (2 CFR§182.635) – a site for the performance of work done in connection with a specific award at which employees of 
the entity are prohibited from engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance. 

TThe entity certifies that it will provide a drug-free workplace by: 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance is prohibited in the agency's workplace, and specifying the actions that will be taken against employees
for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees of:
a. The dangers of drug abuse in the workplace.
b. The agency's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of an agreement with the City of Killeen be
given a copy of the agency's drug-free workplace statement;

4. Notifying each employee that as a condition of employment under the City's agreement, the employee will:
a. Abide by the terms of the agency's drug-free workplace statement, and
b. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace, no later than five

(5) days after such conviction;
5. Notifying the City of Killeen, Community Development Division within ten (10) days after receiving an employee notice or

otherwise receiving actual notice of an employee drug statute conviction for a violation occurring in the workplace.
6. Taking one of the following actions within thirty (30) days of receiving notice of an employee's drug statute conviction for

a violation occurring in the workplace:
a. Taking appropriate personnel action against such an employee, up to and including termination; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such

purposes by a Federal, State or local health, law enforcement, or other appropriate agency; and
7. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of the above

requirements.
8. The entity certifies the drug-free workplace requirements will apply to all locations where services are offered under the

award agreement with the City of Killeen. Such locations are identified as follows:

  Street Address      City  State 

You as the recipient must comply with drug-free workplace requirements in Subpart B (or subpart C, if the recipient is 
an individual) of part 2429, which adopts the government wide implementation (2 CFR part 182) of sections 5152-
5158 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 
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NNON-HOUSING 
It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 
regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 
Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 
connection with recipients' non-housing programs.  This description of key compliance elements is associated with 
non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 
to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 
implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 
employment, public accommodations, transportation, State and local government services, and 
telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 
Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 
Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 
assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 
with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 
regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 
Employment Opportunity Commission investigates administrative complaints involving Title I. For further 
information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 
http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 
found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 
on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 
by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 
the Section 504 requirements to services, programs, and activities provided by States, local governments and other 
entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 
covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 
35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 
entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 
with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 
ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 
deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 
section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 
walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 
entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 
walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 
must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 
Initials 
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The Department of Justice offers technical assistance on Title II through its web page at 
www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-
0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-
profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 
whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 
profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 
Department of Justice also offers technical assistance concerning Title III through the web page cited above and 
the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 
The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 
Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 
persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 
Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 
constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 
Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 
504 and the ADA will conform to the requirements of the ABA.

HHOUSING 
Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 
Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 
Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 
which prohibit discrimination based on disability and establish requirements for program accessibility and physical 
accessibility in connection with housing programs.  This description of key compliance elements is associated key 
compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 
inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 
Section 504, and their respective regulations in order to assure that their programs are administered in full 
compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  
Compliance is required of each organization or other entity participating in the construction or rehabilitation of 
projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 
contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 
Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 
discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 
HUD regulations implementing Section 504 contain accessibility requirements for new construction and 
rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 
manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 
housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 
or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 
which Federal financial assistance is extended for any program or activity directly or through another recipient, 
including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 
assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-
occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 
HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 
projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 
Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 
the individual units and the common areas in the building must be accessible.  

 ______________ 
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 
(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 
of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 
impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 
8.22(c).  

Rehabilitation 
Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 
more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 
facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 
substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 
be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 
accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 
one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 
undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 
feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 
percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 
unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 
of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 
unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 
requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 
maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 
common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 
on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 
alterations, recipients are only required to provide access up to the point of being an undue financial and 
administrative burden.  

Accessibility Standards 
Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 
will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 
Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 
Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 
distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 
as not to limit choice.   

FAIR HOUSING ACT 
The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 
discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 
Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 
for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 
design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 
persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 
constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 
persons;  
(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 
sufficiently wide to allow passage by disabled persons in wheelchairs; and  
 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 
thermostats, and other environmental controls in accessible locations; (III) reinforcements in 
bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 
bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 
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 Covered multifamily dwelling units are: 
• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or
• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 
found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 
6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 
Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 
number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 
constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 
occupancy as a building that has never been used for any purpose.  Thus, the design and construction 
requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 
both the Fair Housing Act and the Section 504 new construction requirements.   
Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 
maximum accessibility is obtained.    

INCREASING PROGRAM ACCESSIBILITY  
HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 
viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 
participants in the HOME/CDBG program must:  
• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in
a sufficient range of sizes and amenities so as not to limit choice. 
• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible
individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 
by eligible individuals.  
• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the
unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 
qualified applicant on the waiting list requiring the accessibility features. 
• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a
federally assisted provider must provide such feature or policy modification unless doing so would result in a 
fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 
CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  
• Providers are required to ensure that information about their programs is disseminated in a manner that is
accessible to persons with disabilities.  For example, special communication systems can greatly increase the 
effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 
materials on tape or in Braille).  
• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 
Although not a requirement, it is recommended that all design, construction and alterations incorporate, 
whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 
Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 
disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 
It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 
comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 
should conduct a self-evaluation to review their current policies and practices to identify and correct any 
requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 
required to maintain their self-evaluations on file and make it available for three years. 
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Initials  

MAD



Page 1  of 15 

It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 
meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 
programs and activities.  It is also important to involve persons and/or organizations representing persons with 
disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 
• Evaluate current policies and practices and analyze them to determine if they adversely affect the full
participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 
that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 
individuals with disabilities.  
• Modify any policies and practices that are not or may not be in compliance with the regulations at
Section 504 or Title II and Title III of the ADA. 
• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory
or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 
request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 
a person with a disability from the benefits of the program.  
• Document the self-evaluation process and activities.  The Department recommends that all recipients 
keep the self-evaluation on file for at least three years, including records of the individuals and 
organizations consulted, areas examined and problems identified, and document modifications and 
remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

AAPPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 
applicable rules and regulations which are imposed directly on the agency or which 
would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 
indemnify and hold harmless the City of Killeen, its officials, agents and employees from 
any and all claims, actions, suits, or proceedings of any kind brought as a result of any 
actions or omissions of the agency or its agents in violation of the ADA. 
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RREPRESENTATIONS AND CERTIFICATIONS 

TThe agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 
Executive Orders, including by not limited to, the enforcement: 
1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on
the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and
1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which
prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on
the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application
for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the
application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,
and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:
a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State
of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil
Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by
E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,
as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6
and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 
Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 
to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s
regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58
(Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities) Points to NEPA and other applicable regulations and sections of Federal
laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and
Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based
Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24
CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order
12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and
Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and
Suspension;

g. Uniform administrative requirements and cost principles
h. Conflict of interest policies
i. E.O. 12372 Intergovernmental Review of Federal Programs
j. Eligibility restrictions for certain resident aliens.
k. Architectural Barriers Act and the Americans with Disabilities Act
l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.
m. Compliance with confidentiality clauses of 42 CFR part 2.
n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of
Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,
specifically that: (a) there shall be no religious test for admission for services; (b) there shall be
no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's
religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided
shall be essentially secular.
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CC E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 
   ((Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 
Document Name and Section, Number, Page, etc. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Communities In Schools of Greater Central Texas

CIS Board By-Laws p. 2, Article 1

Communities In Schools of Greater Central Texas

Michael Dewees, Executive Director

Michael
Dewees

Digitally signed by Michael Dewees 
DN: cn=Michael Dewees, o=Communities 
In Schools of Greater Central Texas, ou, 
email=michael.dewees@cis-tx.org, c=US 
Date: 2020.04.07 15:36:22 -05'00'
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NNON-PROFIT ORGANIZATION BOARD MEMBER LIST 
1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board TTerm  
Start Date  

Board Term Expiration  

 REV 2020

Communities In Schools of Greater Central Texas September 2019

 Brenda Adams Community Rep Retired 2018 Indefinite
Amanda Allen Community Rep Assoc. Professor 2008 Indefinite

Steve Anderson Community Rep Assoc. Lecturer 2012 Indefinite
Coleen Beck Community Rep CEO 2012 Indefinite

Michele Carter Vice Chair Deputy Admin 2003 Indefinite
Josh Clements Community Rep English III Teacher 2018 Indefinite
Mark Cockrell Community Rep Staff Camp Dir 2018 Indefinite
Penny Curry Community Rep Curry Consulting 2013 Indefinite

Liz Davenport School Services Liaison Fort Hood Rep 2017 Indefinite
Doris Ellis Community Rep Business Owner 2014 Indefinite

Sandra Forsythe KISD Rep Exec. Dir of Student Services 2007 Indefinite
Shirley Gideon Community Rep Retired Educator 2013 Indefinite

Lisa Griffin Treasurer Chief Op. Officer 2010 Indefinite
Cathleen Harmon Community Rep Retired Sallie Mae 2010 Indefinite
Eric Haugeberg TISD Rep Asst. Sup of Student Svc 2017 Indefinite
Candace Martin TISD Rep Assistant Principle 2018 Indefinite
Brockley Moore Vice Chair of Membership Retired, Owner 2012 Indefinite
Candace Mullen Community Rep Retired 2010 Indefinite
Michael Novotny SISD Rep Superintendent 2012 Indefinite
Bobbie Reeders KISD Rep Principle 2018 Indefinite
Ginny Samuel Secretary Retired 1993 Indefinite

Bruce Vasbinder Board Chair / Marketing Cen Texas College 1996 Indefinite
Cynthia Villafranco Community Rep Parent 2016 Indefinite

Steve Vitucci Community Rep Professor 1995 Indefinite
Jennifer Washington Community Rep KISD 2018 Indefinite
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CContinued  (ONLY USE AS NEEDED) 

NON-PROFIT ORGANIZATION BOARD MEMBER LIST 
1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board  Term  
 SStart Date 

Board Term Expiration  

REV 2020 

Communities In Schools of Greater Central Texas  September 2019

Cyd West Vice Chair of Finance First Community Mortgage 1991 Indefinite
Angenet Wilkerson Community Rep KISD 2016 Indefinite

Christina Wilson Community Rep BISD 2017 Indefinite
Stephanie Yuni Kim Community Rep Realtor 2017 Indefinite



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen Public Services 2020                                                                            Page 1 of 4 

 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 

75  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Applicant clearly documented and justified the project to 
the Community Need identified in the Consolidated Plan? 
Applicant presented a defined clientele and/or service area for 
delivery of the project? 
  

25  

 

2.     SIGNIFICANCE             Project Readiness 

 25% 

 Timely Completion and Expenditure of CDBG/HOME Funds 
Does the applicant demonstrate the ability to begin work on the 
project immediately? 
  

45  

 

 Is the project timeline and expenditures feasible for the proposed 
activity? 
 

35  
 

 Can the timeline of the project reasonably be accomplished with the 
committed staff and other operational resources? 
 

20  
 

 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results with the 
beneficiary population as described in the application?  
Will the project impact maintain significance if CDBG funds are 
reduces by more than 10% of the request? 
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 

25  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

20  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations  /  Leveraging of Funds 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identified the cost per unit for the project? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
reimbursement phase and as applicable, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 
 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its - capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
____________________ 
Date  





LEAD APLICANT NAME

Families	In	Crisis,	Inc.

PROJECT NAME

2020	Homeless	Shelter	Client	Case	Management

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 APPLICATION FOR FUNDING 
PUBLIC SERVICES PROGRAM
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APPLICANT INFORMATION  Collaboration 
1. LLegal Name of Applicant/Agency
(Lead Applicant) 
 

2. AApplicant Web Page:
  
3. FFEIN/TIN

4. AAddress:
Physical 

5. OOrganizational DUNS

6. AApplication Contact Information
PPrefix  First Name  Last Name 
 

 

Mailing      same as above  7. AApplication Contact Email
 

8. Application Contact Telephone 

County (location of main office)  

9. AApplicant Primary Communication Email

10. AAgency Telephone                             

11a. FFund Source:  12a. FFunding Request Amount:  

11b. TTotal # Units:  12b. LLeveraging/Matching Funds:                   

11c. CCost Per Unit: 12c. FFunds Ratio:    1:3 

13.FFunding Category 15..Projject IIs:      

     NNew Program/Service – not previously provided in the 
most recent 12 months 

     EExisting Program/Service -  previously provided in the 
most recent 12 months 

14. CCommunity Priority Need

 

Units assisted in most recent 12 months of 
existing program/service 

166. DDefined Clientele:
(Beneficiary Population) 
 

Quantifiable Increase* (QI)  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

177a.. Project Delivery Area:                City Wide 

 North Killeen Revitalization Area 

        North Killeen Target Area - Small 

        North Killeen Target Area - Large

177b.. Project Location -  Census Tract/Block Group(s) 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE

 

______________________________________________     ___________________________________________________ 

Printed Name of Authorized Representative       e-Signature of Authorized Representative  Date 

Families In Crisis, Inc.

familiesincrisis.net

74-2172517

181990318

edficinc@earthlink.net

254-634-1184

1305 East Rancier Avenue
Killeen, TX 76541

P.O. Box 25
Killeen, TX 76540

Bell

Mr William Hall

edficinc@earthlink.net

254-634-1184

CDBG
347

33,000
10,070.25

CDBG Public Services

✔

330

 347

Public Services-Homeless

Homeless

William K Hall William K Hall
Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:33:40 -05'00'
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
19.. PROJECT NAME                                                                20.. PROJECT SSTATUS 
                                                                                                          NEW                   EXISTING 
                                                                                                                                   
21. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
222. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
23. Describe the defined clientele of the project to include the unduplicated number of beneficiaries:: 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

2020 Homeless Shelter Client Case Management ✔

This project provides public services to the homeless, a defined goal in the Consolidated Plan, with an objective of
suitable living environment and an outcome of availability/accessibility/sustainability. The Consolidated Plan's goal
outcome indicator is 900 homeless persons served. The Consolidated Plan indicates the provision of public services
to the homeless as a HIGH priority. This citywide project will provide case management services to 347 homeless
persons next year, a defined special population in the Consolidated Plan.

According to the Consolidated Plan, homelessness and the needs of the homeless population are a high priority.
Participants in the 2020 Community Planning meetings ranked services to targeted/special populations including
homeless to be the highest public service need for the Killeen community, along with mental health counseling in
services. During those same meetings, the provision of ID/Driver's licenses, birth certificates, and social security cards
were identified as the most helpful to persons who are experiencing homelessness, which is a service provided by this
project. The support provided by case management is critical to beneficiaries as they develop flexible stability plans
that addresses immediate crisis as well as long term goals, identify and access benefits and resources, and take
actions to become stably housed.

This project is city-wide serves adult male and female homeless persons from all age cohorts and homeless families
residing at the Friends In Crisis Homeless Shelter. Beneficiaries are at least 50% below area median income. Families
In Crisis, Inc. anticipates serving 347 persons through this project.
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24. DDescribe how the beneficiary population will be notified of the project and how those personss 
will qualify for the program (application, referral, etc.).. 
 
  
 
  
 
  
 
  
 
225. Describe how beneficiary income and program eligibility will be determined to participate in the 
pproject: 
 
  
 
  
 
  
 
  
 
226. Describe the location/area of service for delivery of the project: 
 
  
 
  
 
227. Describe whether the delivery area will be situated solely within a designated local target area: 
  
 
  
 
  
 
228. Describe the long term benefit from the project to the defined population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

Beneficiaries are notified of the program through community service agency referrals, at community networking
meetings,presentations, events for the homeless community such as Department of Veterans Affairs Stand Downs
and community triage, the State 211 referral system, brochures, agency newsletter, the agency web site, and word of
mouth. All persons entering the shelter are informed daily about the availability of case management appointments,
and a sign-up sheet is available in the intake area for participants to use on a first-come-first-serve basis. Participants
needing appointments outside of available hours may make arrangements for appointments that will meet their
schedule. As part of their stay at the Friends In Crisis Homeless Shelter, all homeless persons residing at the shelter
are able to self-refer.

Low income eligibility is determined by the Department of Housing and Urban Development Income Calculator;
income is determined through the City of Killeen's Self Certification form. All persons residing at the homeless shelter
are administered the Vulnerability Index-Service Prioritization Decision Assistance Tool (VI-SPDAT), an intake and
case management tool to determine the chronicity and medical vulnerability. Conditions and circumstances identified
in the VI-SPDAT can indicate a participant may have a priority need to meet with the case manager.

This city-wide project provides services at the Friends In Crisis Homeless Shelter at 412 East Sprott Avenue in Killeen.

While service delivery is limited to Friends In Crisis Homeless Shelter at 412 East Sprott Avenue in Killeen, this project
services a city-wide population.

This project aims to provide beneficiaries with services and support that will have a long term impact on their
homelessness. Through the development of goal plans, identification of barriers and resources, and the restoration or
establishment of life skills, beneficiaries are able to address immediate crisis as well as ongoing barriers and move
from being shelter to housed. This foundation of structured support, along with continued access to community
services, increases the likelihood that beneficiaries will remain stably housed in suitable environments and less likely
to return to homelessness.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY  
 29. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
30. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
331. Describe in detail how the Applicant will implement the project to include: required Other financial 
rresources committed to the project, the experience and number of staff and percent of time committed to the 
pproject, and the amount and source of other funding to cover salaries and operational expenses and relative 
eexperience in undertaking a project of similar scope and complexity  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
PPROJECT PERFORMANCE ACCOMPLISHMENTS   
32.Describe in detail the number of units that will be accomplished for each program quarter and, the percent 
((%) of total funding expensed for the quarter.  
 
1st Qtr  (Oct-Dec)                             Number Units                             % Funds Expenditures                            
 
 
 
 
2nd Qtr  (Jan-Mar)                            Number Units                             % Funds Expenditures                            
 
 
 
   
3rd Qtr  (Apr-Jun) )                            Number Units                             % Funds Expenditures                           
 
 
 
 
4th Qtr  (Jul-Sep) )                            Number Units                             % Funds Expenditures                            
  
 
  
 
  

Public Services Public Services- HomelessNeeds

Suitable Living Environment Availability/Accessibility

October 1, 2020 September 30, 2021

This project is ongoing. Families In Crisis, Inc. has $10,070.25 in Health and Human Services funds committed to this
project. This project has two staff members committed. The case manager, who has two years direct service
experience, commits 100% of time to this project. The shelter manager, who has four years experience, will commit
20% of time providing supervision for this project. Families In Crisis, Inc. has 40 years experience providing case
management to vulnerable populations, and operates on a multi-source budget that includes multiple projects of
various scope and size.

86 new and 0 continued to receive case management services. 25 %

%

86 new and 20 continued to receive case management services.

87 new and 20 continued to receive case management services.

88 new and 20 continued to receive case management services.

25

25

25

%

%

%

%

%

%
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33.. DDescribe in detail the methodology used to determine the anticipated project results: 
  
 
  
 
  
 
  
 
  
 
  34. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
PROJECT COLLABORATION, COORDINATION AND SUSTAINABILITY STRATEGY   
 
335a. Describe specific examples of collaboration and coordination with similar organizations, peer to peer 
nnetworks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 

Anticipated project results are based upon past performance, considering overall numbers served by the Friends In
Crisis Homeless Shelter, how many previous clients have utilized case management services, and past outcomes of
services.

Upon entering the Friends In Crisis Homeless Shelter, each person is informed of the availability of case management
services and is encouraged to sign up for services on the sign up sheet at that time. Families In Crisis, Inc. ensures
those persons who are historically the least likely to apply are provided with information through flyers placed at other
providers serving the homeless as well as through presentations and inservices to the community and other homeless
service providers, agency website, media interviews, and word of mouth. Marketing efforts ensure stated performance
accomplishments are kept on track through improved awareness and accessibility, allowing for more unduplicated
persons to utilize the facility and gain access to case management.

Families In Crisis, Inc. works with numerous organizations to provide services to benefit homeless persons. Families In
Crisis, Inc. is a member of the Central Texas Homeless Coalition, working with other agencies to serve the homeless
in Killeen. Friends In Crisis clientele receive expedited referrals to the Greater Killeen Community Clinic for health care,
Central Counties Services MHMR for mental health needs and assessment, and Cenikor for substance abuse
counseling and treatment. The Department of Veteran Affairs' Healthcare for the Homeless Program has a case
manager on site at the Friends In Crisis Homeless Shelter two days per week to provide assistance to veterans.
Families In Crisis, Inc. is a contract bed provider for the Department of Veteran Affairs, who approves eligible
homeless veterans to stay at the shelter as part of their program. Families In Crisis, Inc. provides mutual referrals with
other organizations serving the homeless, including Heritage House and Jesus Love and Hope Mission to maximize
resources. Families In Crisis, Inc. works closely with Central Texas Youth Services to serve young adult homeless
persons and with the Killeen Independent School District's HARP to ensure homeless school-age children receive
transportation, supplies, tutoring, and other services available to homeless youth.

Cost-efficiency is critical to sustainability. Coordinated referral facilitates effective allocation of resources, such as
financial assistance to clients: Families In Crisis may provide a client with rental assistance and refer the same client to
other agencies for utilities and child care. Coordinated referral encourages holistic intervention by screening for and
addressing core as well as ancillary issues, which can strengthen clients' capacity to achieve goals and exit the referral
cycle, ultimately improving availability of resources for more unduplicated persons at all involved agencies.
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35bb.Describe in detail the information related to systems used to monitor and track program progress and 
outcomes 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
336a. OTHER FUNDING COMMITTED FOR THIS PROJECT     
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
36b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

 

Systems used to monitor and track program progress and outcomes:
- Completion of Client Intake Form
- Data is entered into OSNIUM, a database comparable to HMIS - to keep record and generate reports to include
participant information, services received
- Participants are administered the Vulnerability Index-Service Prioritization Decision Assistance Tool (VI-SPDAT) - an
intake and case management tool that helps to determine the chronicity and vulnerability of homeless persons
- Development of case files to include goal plans, services received, referrals made
- Completion of the weekly task sheet by the Homeless Shelter Case Manager
- Utilization of handouts and workbooks used in life skills activities

Christina Riley Case Manager 2 years experience 100

John Becerra Shelter Case Manager 4 years experience 20%
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37. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 

  

Friends In Crisis is the only full-service homeless shelter in West Bell County. Due to ease of access, homeless
persons are more likely to engage in case management while staying onsite at the facility, enabling flexibility in visits
and repeated interventions, including after hours appointments if the beneficiary is unable to meet during scheduled
hours. Case management at Friends In Crisis Homeless Shelter is linked to the Families In Crisis, Inc.'s numerous
housing programs. As such, beneficiaries of this project have the advantage of expedited access to housing
opportunities. Beneficiaries who receive case management in the shelter are able to develop a strong foundation for
housing stability through the establishment of goal plans, the provision of life skills assistance, and encouragement
while completing action steps.
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APPLICANT HISTORY      
388. MMISSION STATEMENT  
 
  
 
Describe how project will meet the Applicant’s mission: 
 
 
 
 
 
39. HISTORY IN KILLEEN COMMUNITY 
 
  
 
  
 
  
 
440a. CURRENT PROJECTS                        POPULATION SERVED              #ASSTD AS OF 12/31 
  
 
  
 
  
 
440b. CURRENT PROJECT FUNDING SOURCES  
Project Name                                                    Amount                                               Source                         
 
  
 
  
 
  
40c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)     NNONE  
Year                      Project Name                              Amount                    Balance                        #Assisted 
 
 
 
 
 
 
                        
40d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance                   #Assisted 
 
 
 
 
                          
              

 

Families In Crisis, Inc. houses, supports, and empowers people experiencing family violence, sexual violence, and
homelessness.

This project supports and empowers beneficiaries through the provision of case management. The case manager
helps beneficiaries identify barriers, strengths, and resources that may impact their homelessness; assists
beneficiaries in applying for and accessing benefits and resources; supports and advises beneficiaries in establishing
goals, and empowers beneficiaries to discover the tools within themselves to recover from homelessness. This
project also provides beneficiaries improved access to housing opportunities.

Formed in 1980 to serve family violence survivors in the area, this agency merged with the Central Texas Rape Crisis
Center and opened an emergency safe shelter/outreach office in Killeen in 1983. The agency began offering rental
assistance to family violence survivors in 2002 as well as for additional populations from 2009 to 2012. Families In
Crisis, Inc. has provided housing assistance in Killeen since 2012 and continues to provide rental assistance and
supportive services to very low income veterans and their families. In December 2015, the organization opened
Friends In Crisis Homeless Shelter in Killeen.

2019 Homeless Shelter Client CM <80% AMI 51

2018 FIC-TBRA

2019 FIC-Housing Program

2019 Homeless Shelter Client CM

2018 FIC-TBRA

2019 FIC-Housing Program

<80% AMI

<80% AMI

23,000

175,000

100,000

19

0

CDBG

HOME

CDBG

2018 Homeless Shelter Client Case Manager 20,000 476.15 444

2017

2016

2019

2018

2017

2016

Homeless Shelter Client Case Manager

FIC-TBRA

Family Violence Program

Family Violence Program

Family Violence Program

Family Violence Program

16,262.69

185,199.74

469,000

424,140

379,786

379,786

0

0

0

0

0

0

273

33

1564

1315

1444

1519



 

Personnel 		
Direct	Salaries 	$					36,500.00	
Payroll	Taxes 	$							2,855.25	
Employee	Benefits 	$							3,715.00	
Operating
Total	Project	Operating 	$																						‐			

Total	Project	‐	Personnel	and	Operating	Costs 	$					43,070.25	

PROJECT	FUNDING	SOURCES	
Total	Federal	Sources $10,070.25	
Total	Public‐Private	Sources $0.00	
Match	or	Leveraging $10,070.25	

$33,000.00	

Total	Project	Funding	Sources $43,070.25	

Total	Cost	Per	unit 124.12$																 	

Total	Units/Households	Assisted 347

Totals	CDBG
CDBG	REQUEST $33,000.00

CDBG	Cost	Per	unit 95.10$																		 	

2020	Homeless	Shelter	Client	Case	ManagementFamilies	In	Crisis,	Inc.

PROJECT	PERSONNEL	and	OPERATING

PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Application for Funding

Public Service Programs

347

Number	of	
Positions

Position
	Title

%	of	CDBG	
Time

Estimated	
CDBG Fed	Source

Public/Private	
Source

Total	Project	
Budget	

(%)
Other	

(%)
	CDBG (%)	Total

1 Case	Manger 100% $27,845.00 $8,655.00 $0.00 $36,500.00 24% 76% 100%

0% $0.00 $0.00 $0.00 $0.00 0%

0% $0.00 $0.00 $0.00 $0.00 0%

$27,845.00 $8,655.00 $0.00 $36,500.00 24% 76% 100%

Fringe	Benefits

FICA

									Social	Security	Tax 2,263.00$				 $1,770.00 $556.00 $0.00 $2,326.00 24% 76% 100%

																			Medicare	Tax 529.25$							 $413.00 $116.25 $0.00 $529.25 22% 78% 100%

State	Unemployment	Ins. 340.00$							 $272.00 $68.00 $0.00 $340.00 20% 80% 100%

Workers	Compensation 475.00$							 $380.00 $95.00 $0.00 $475.00 20% 80% 100%

Other:	(Specify)LTD/STD 900.00$							 $720.00 $180.00 $0.00 $900.00 20% 80% 100%

Other:	(Specify)HEALTH	INS 2,000.00$				 $1,600.00 $400.00 $0.00 $2,000.00 20% 80% 100%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

$5,155.00 $1,415.25 $0.00 $6,570.25 22% 78% 100%

$33,000.00 $10,070.25 $0.00 $43,070.25 23% 77% 100%

Project	Total

36,500.00$				
2,263.00$						
592.25$										
340.00$										
475.00$										
900.00$										

2,000.00$						
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		

43,070.25$				Total	

Personnel	Budget	Detail

Health	Insurance Basic	on	age	of	employyee

Unemployment Firest	9,000	x	3%
Workers	Comp
LTD/STD Based	on	salary

Social	Security 6.20%
Medicare 1.45%

Salary

TOTAL	PERSONNEL	COSTS

Line	Item	Detail Basis	for	Determing	Cost

2020	Homeless	Shelter	Client	Case	Management

Personnel

Total	Direct	Salaries

Total	Benefits

Description Total	
Required

Estimated	
CDBG

Personnel	Budget	2

Total
(%)	CDBG	

Families	In	Crisis,	Inc.

(%)	Total

Total	Units/
Households	to	be	Assisted

Fed	Source
Public/Private	

Source
Total	Project	

Budget	
(%)
Other	



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

INCOME
Program Income
Program Fees       

Net Sales

Contributions
Individuals       
Board
Foundations/Trusts

Special Events

Organizations
Civic
Corporate

Religious

Federal / State/Local
CDBG- Killeen 23,000.00 8,398.62 33,000.00 32,926.28 8,398.62 33,000.00 
Federal HUD COC 20,901.70 8,398.62 10,975.42 8,398.62 
Federal HHSC 10,070.25 10,070.25 
Federal
Federal
State
State
State
State
County
County
County
County
Municipal
Municipal
Municipal  
Municipal   
College District
School District   
United Way - Greater Fort Hood Area  
United Way - 
United Way - 
Investment Income
Interest, Dividends, Capital Gains

Corporate

In-Kind Contributions

In-Kind Contributions       

TOTAL INCOME   $       43,901.70  $       16,797.24  $     43,070.25  $    43,901.70  $       16,797.24  $         43,070.25 

Current/Estimated Project COMPANY TOTAL

Families	In	Crisis,	Inc.

1/1/19 12/31/19



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

Current/Estimated Project COMPANY TOTAL

Families	In	Crisis,	Inc.

1/1/19 12/31/19

EXPENSES
Estimated

Project Budget
Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Advertising/Marketing
Advertising    
Direct marketing
Other expenses (specify)
Other expenses (specify)

Total Advertising/Marketing Expenses  $                     -    $                    -    $                   -    $                  -    $                    -    $                       -   

Payroll Expenses
Salaries/Wages 37,800.00 14,947.76 36,500.00 37,800.00 14,947.76 36,500.00 
Employee Benefits 6,101.70 1,849.48 6,570.25 6,101.70 1,849.48 6,570.25 

Total Payroll Expenses  $       43,901.70  $       16,797.24  $     43,070.25  $    43,901.70  $       16,797.24  $         43,070.25 

General and Adminstrative
Consumable Supplies    
Conferences/Meetings
Contractural Services
Direct Assistance to Beneficiaries
Memberships/Subscriptions
Equipment Lease/Purchase
Equipment Maint/Repair
Insurance
Legal/Auditing
Postage/Shipping
Printing/Publications
Professional Fees    
Rent/Lease (Other)    
Telephone
Travel-Local
Travel-Out of Town    
Utilities  
Other
    (Specify)
Other
   (Specify)
Other
   (Specify)

Total General and Adminstrative Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

Taxes
Income Taxes
Payroll Taxes   
Real Estate Taxes  
Other 
   (Specify)

  

Other 
   (Specify)

Total Tax Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

TOTAL EXPENSES  $       43,901.70  $       16,797.24  $     43,070.25  $    43,901.70  $       16,797.24  $         43,070.25 

Total Expenses   $         43,901.70  $         16,797.24  $       43,070.25  $       43,901.70  $         16,797.24  $           43,070.25 

Total Income  $         43,901.70  $         16,797.24  $       43,070.25  $       43,901.70  $         16,797.24  $           43,070.25 

Net  (+/-) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 



City of Killeen Community Development Division Application for Funding

Current Year Prior Year
as of 2/1/20 as of 31 DEC 19

ASSETS
Current Assets
Cash and Cash Equivalents  $                    91,762  $                       5,567 
Accounts Receivable                      132,895                        132,895 
Inventory/Investments                                -                                  - 
Prepaid Expenses                                -                                  - 
Other current assets                                -                                  - 
Total Current Assets  $                  224,657  $                    138,462 

Fixed Assets
Machinery and equipment  $                    57,543  $                      57,543 
Furniture and fixtures                        24,185                         24,185 
Land and buildings                   2,542,586                     2,542,586 
Other fixed assets                                -                                  - 

(LESS accumulated depreciation on all fixed 
assets)                    (790,103)                      (790,103)

Total Fixed Assets (net of depreciation)  $              1,834,211  $                1,834,211 

Other Assets
Intangibles  $                             -  $                              - 
Deposits                                -                                  - 
Goodwill                                -                                  - 
Other                        10,500                         10,500 
Total Other Assets  $                   10,500  $                     10,500 

TOTAL Assets  $              2,069,368  $                1,983,173 

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable  $                    30,990  $                      82,000 
Interest payable                                -                                  - 
Taxes payable                                -                                  - 
Notes, short-term (due within 12 months)                                -                                  - 
Current part, long-term debt                                -                                  - 
Other current liabilities                                -                                  - 
Total Current Liabilities  $                   30,990  $                     82,000 

Long-Term Debt
Bank loans payable  $                  247,083  $                    247,083 
Notes payable to stockholders                                -                                  - 
LESS: Short-term portion                                -                                  - 
Other long-term debt                                -                                  - 
Total Long-Term Debt  $                 247,083  $                   247,083 

TOTAL Liabilities  $                 278,073  $                   329,083 

Fund Balance
Unrestricted  $               1,771,295  $                 1,654,090 
Temporarily Restricted                        20,000                                  - 
Permanently Restricted                                -                                  - 
Total Fund Balance  $              1,791,295  $                1,654,090 

Total Liabilities and Fund 
Balance

 $              2,069,368  $                1,983,173 

COMPANY BALANCE SHEET
Families	In	Crisis,	Inc.
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CCERTIF ICATION

GGoverning Board Compliance,  
Documentation Of Board Review, 

and Approval Of Proposal

TThe entity certifies the following:  
1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled
meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen
"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open
to the public.

b. The governing board shall prepare and keep minutes or make a tape recording
of each open meeting of the board and state subject of deliberation and
indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and
subject of each meeting held by the governing board, with said notice being
posted in a place readily accessible to the general public at all times for at least
72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

33. The application for Community Development Program funds has been signed by an
authorized official of the agency's policy board and a copy of the minutes of the Board
mmeeting at which the proposal was reviewed and approved by the Board is
maintained on file at the agency.  A copy of said minutes will be submitted to
Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 RREV 2020

29 Feb 20

Families In Crisis, Inc.

William K. HAll, Director of Operations

William K Hall
Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:35:12 -05'00'
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CCERTIF ICATION 
AAffidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this
affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of
Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT
REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,
including records documenting compliance with Federal statutes, regulations, the terms and conditions of the
Federal award, with such sufficiency to permit the preparation of reports required by general and program-
specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such
funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal
award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable, the
CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of
the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in
accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring
and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records
must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303
Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.
vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by
the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this
part and the terms and conditions of the Federal award. (2 CFR 200);

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 REV 2020

William K. HAll

Families In Crisis, Inc.

Families In Crisis, Inc.

William K. Hall, Director of Operations

William K Hall
Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:36:13 -05'00'
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CCERTIFICATION OOF COMPLIANCE WITH 
AADMINISTRATIVE REQUIREMENTS  

TThe entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 
a) TTitle 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT
REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)
i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian
Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance
Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,
March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and
Other Agreements with Institutions of Higher Education, Hospitals, and Other
Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-
Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local
Governments and Non-Profit Organizations”; aand

b) SSubtitle B -FFederal Agency Regulations for Grants and Agreements Chapter XXIV-
Department of Housing and Urban Development;

c) The CCity of Killeen Grants Administration Manual, as amended and governing
regulations and/or statutory requirements from the U.S Department of Housing and
Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City
Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 
agreements authorized by the City of Killeen. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

Families In Crisis, Inc.

William K. Hall, Director of Operations

William K Hall
Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:36:57 -05'00'
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DDRUG FREE WWORKPLACE RREQUIREMENT CERTIFICATION  

You as the recipient (entity) must comply with drug-free workplace requirements set forth in Subpart B (or Subpart C, if the recipient is an individual) 
of Title 2 of the Code of Federal Regulations part 182 implementing guidance on the portion of the Drug-Free Workplace Act of 1988 (41 U.S.C. 701-
701, as amended) that applies to grants, cooperative agreements and other financial assistance awards, as a matter of Government policy.  

Drug-free workplace means (2 CFR§182.635) – a site for the performance of work done in connection with a specific award at which employees of 
the entity are prohibited from engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance. 

TThe entity certifies that it will provide a drug-free workplace by: 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance is prohibited in the agency's workplace, and specifying the actions that will be taken against employees
for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees of:
a. The dangers of drug abuse in the workplace.
b. The agency's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of an agreement with the City of Killeen be
given a copy of the agency's drug-free workplace statement;

4. Notifying each employee that as a condition of employment under the City's agreement, the employee will:
a. Abide by the terms of the agency's drug-free workplace statement, and
b. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace, no later than five

(5) days after such conviction;
5. Notifying the City of Killeen, Community Development Division within ten (10) days after receiving an employee notice or

otherwise receiving actual notice of an employee drug statute conviction for a violation occurring in the workplace.
6. Taking one of the following actions within thirty (30) days of receiving notice of an employee's drug statute conviction for

a violation occurring in the workplace:
a. Taking appropriate personnel action against such an employee, up to and including termination; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such

purposes by a Federal, State or local health, law enforcement, or other appropriate agency; and
7. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of the above

requirements.
8. The entity certifies the drug-free workplace requirements will apply to all locations where services are offered under the

award agreement with the City of Killeen. Such locations are identified as follows:

  Street Address      City  State 

You as the recipient must comply with drug-free workplace requirements in Subpart B (or subpart C, if the recipient is 
an individual) of part 2429, which adopts the government wide implementation (2 CFR part 182) of sections 5152-
5158 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

1305 E Rancier Ave, Killeen, TX
412 E Sprott Ave, Killeen, TX

Families In Crisis, INc.

William K. Hall, Director of Operations

William K 
Hall

Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families In 
Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:38:24 -05'00'
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NNON-HOUSING 
It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 
regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 
Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 
connection with recipients' non-housing programs.  This description of key compliance elements is associated with 
non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 
to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 
implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 
employment, public accommodations, transportation, State and local government services, and 
telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 
Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 
Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 
assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 
with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 
regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 
Employment Opportunity Commission investigates administrative complaints involving Title I. For further 
information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 
http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 
found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 
on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 
by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 
the Section 504 requirements to services, programs, and activities provided by States, local governments and other 
entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 
covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 
35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 
entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 
with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 
ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 
deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 
section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 
walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 
entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 
walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 
must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 
Initials 

COMPLIANCE WITH THE   
AMERICANS WITH DISABILITIES ACT OF 1990, 

 PPub L. No. 101-3336, 104 Stat. 328 (1990) 

wkh
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The Department of Justice offers technical assistance on Title II through its web page at 
www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-
0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-
profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 
whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 
profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 
Department of Justice also offers technical assistance concerning Title III through the web page cited above and 
the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 
The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 
Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 
persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 
Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 
constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 
Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 
504 and the ADA will conform to the requirements of the ABA.

HHOUSING 
Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 
Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 
Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 
which prohibit discrimination based on disability and establish requirements for program accessibility and physical 
accessibility in connection with housing programs.  This description of key compliance elements is associated key 
compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 
inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 
Section 504, and their respective regulations in order to assure that their programs are administered in full 
compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  
Compliance is required of each organization or other entity participating in the construction or rehabilitation of 
projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 
contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 
Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 
discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 
HUD regulations implementing Section 504 contain accessibility requirements for new construction and 
rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 
manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 
housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 
or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 
which Federal financial assistance is extended for any program or activity directly or through another recipient, 
including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 
assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-
occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 
HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 
projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 
Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 
the individual units and the common areas in the building must be accessible.  

 ______________ 
wkh
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 
(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 
of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 
impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 
8.22(c).  

Rehabilitation 
Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 
more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 
facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 
substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 
be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 
accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 
one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 
undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 
feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 
percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 
unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 
of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 
unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 
requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 
maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 
common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 
on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 
alterations, recipients are only required to provide access up to the point of being an undue financial and 
administrative burden.  

Accessibility Standards 
Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 
will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 
Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 
Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 
distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 
as not to limit choice.   

FAIR HOUSING ACT 
The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 
discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 
Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 
for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 
design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 
persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 
constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 
persons;  
(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 
sufficiently wide to allow passage by disabled persons in wheelchairs; and  
 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 
thermostats, and other environmental controls in accessible locations; (III) reinforcements in 
bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 
bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 
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 Covered multifamily dwelling units are: 
• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or
• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 
found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 
6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 
Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 
number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 
constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 
occupancy as a building that has never been used for any purpose.  Thus, the design and construction 
requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 
both the Fair Housing Act and the Section 504 new construction requirements.   
Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 
maximum accessibility is obtained.    

INCREASING PROGRAM ACCESSIBILITY  
HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 
viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 
participants in the HOME/CDBG program must:  
• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in
a sufficient range of sizes and amenities so as not to limit choice. 
• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible
individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 
by eligible individuals.  
• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the
unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 
qualified applicant on the waiting list requiring the accessibility features. 
• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a
federally assisted provider must provide such feature or policy modification unless doing so would result in a 
fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 
CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  
• Providers are required to ensure that information about their programs is disseminated in a manner that is
accessible to persons with disabilities.  For example, special communication systems can greatly increase the 
effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 
materials on tape or in Braille).  
• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 
Although not a requirement, it is recommended that all design, construction and alterations incorporate, 
whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 
Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 
disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 
It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 
comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 
should conduct a self-evaluation to review their current policies and practices to identify and correct any 
requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 
required to maintain their self-evaluations on file and make it available for three years. 

______________ 
Initials  
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It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 
meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 
programs and activities.  It is also important to involve persons and/or organizations representing persons with 
disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 
• Evaluate current policies and practices and analyze them to determine if they adversely affect the full
participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 
that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 
individuals with disabilities.  
• Modify any policies and practices that are not or may not be in compliance with the regulations at
Section 504 or Title II and Title III of the ADA. 
• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory
or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 
request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 
a person with a disability from the benefits of the program.  
• Document the self-evaluation process and activities.  The Department recommends that all recipients 
keep the self-evaluation on file for at least three years, including records of the individuals and 
organizations consulted, areas examined and problems identified, and document modifications and 
remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

AAPPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 
applicable rules and regulations which are imposed directly on the agency or which 
would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 
indemnify and hold harmless the City of Killeen, its officials, agents and employees from 
any and all claims, actions, suits, or proceedings of any kind brought as a result of any 
actions or omissions of the agency or its agents in violation of the ADA. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Families In Crisis, Inc.

William K. HAll, Director of Operations

William K 
Hall

Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families 
In Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:39:20 -05'00'
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RREPRESENTATIONS AND CERTIFICATIONS 

TThe agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 
Executive Orders, including by not limited to, the enforcement: 
1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on
the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and
1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which
prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on
the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application
for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the
application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,
and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:
a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State
of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil
Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by
E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,
as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6
and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 
Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 
to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s
regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58
(Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities) Points to NEPA and other applicable regulations and sections of Federal
laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and
Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based
Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24
CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order
12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and
Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and
Suspension;

g. Uniform administrative requirements and cost principles
h. Conflict of interest policies
i. E.O. 12372 Intergovernmental Review of Federal Programs
j. Eligibility restrictions for certain resident aliens.
k. Architectural Barriers Act and the Americans with Disabilities Act
l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.
m. Compliance with confidentiality clauses of 42 CFR part 2.
n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of
Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,
specifically that: (a) there shall be no religious test for admission for services; (b) there shall be
no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's
religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided
shall be essentially secular.

EENNTITY::

AAUUTHORIZED OOFFFICIAL NNAAME AND TTIITLE::  

EESSIIGNATURE::  

RREV 2020 

Families In Crisis, Inc.

William K. Hall

William K 
Hall

Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families 
In Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 12:39:59 -05'00'
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CC E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 
   ((Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 
Document Name and Section, Number, Page, etc. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Families In Crisis, Inc.

By-Laws, Article V SEC 1(F) page 5

Families In Crisis, Inc.

William K. Hall, Director of Operations

William K 
Hall

Digitally signed by William K Hall 
DN: cn=William K Hall, o=Families 
In Crisis, Inc., ou, 
email=edficinc@earthlink.net, c=US 
Date: 2020.04.01 13:46:46 -05'00'



Page 1  of 1  

NNON-PROFIT ORGANIZATION BOARD MEMBER LIST 
1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board TTerm  
Start Date  

Board Term Expiration  

 REV 2020

Families In Crisis, Inc.

Larry Moehnke Past President Community Leader 2010 2022
Diana Swartz Secretary Bank VP 2009 2021
Nancy Duran President KISD 2019 2020
Melvin Howell Member Assistant Pastor 2019 2020
Leah McGee Member Business Owner 2019 2020
Mike Kriegel Immediate Past Pres. Business Owner 2012 2021

Emma Patrick Member RN, Retired 2020 2022
Beverly Luedke Member Business Owner 2020 2022

Lisa Griffin Treasurer COO, Law Firm 2016 2022
Donald Jones Member LTG (Ret) US Army 2017 2022
Martina Addy Member Dep. Chancellor, CTC 2017 2021

Kenda Pacheco Member Sam's Club 2017 2021



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 

75  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Applicant clearly documented and justified the project to 
the Community Need identified in the Consolidated Plan? 
Applicant presented a defined clientele and/or service area for 
delivery of the project? 
  

25  

 

2.     SIGNIFICANCE             Project Readiness 

 25% 

 Timely Completion and Expenditure of CDBG/HOME Funds 
Does the applicant demonstrate the ability to begin work on the 
project immediately? 
  

45  

 

 Is the project timeline and expenditures feasible for the proposed 
activity? 
 

35  
 

 Can the timeline of the project reasonably be accomplished with the 
committed staff and other operational resources? 
 

20  
 

 
 



 
Killeen Community Development    Fund Source ______________ 
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results with the 
beneficiary population as described in the application?  
Will the project impact maintain significance if CDBG funds are 
reduces by more than 10% of the request? 
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 

25  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

20  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations  /  Leveraging of Funds 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identified the cost per unit for the project? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
reimbursement phase and as applicable, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 
 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  

 



 
Killeen Community Development    Fund Source ______________ 
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its - capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
____________________ 
Date  







LEAD APLICANT NAME

Bring	Everyone	In	The	Zone,	Inc.

PROJECT NAME

Resource	Manager	Partial	Salary

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 APPLICATION FOR FUNDING 
PUBLIC SERVICES PROGRAM
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APPLICANT INFORMATION                                 Collaboration  
1. LLegal Name of Applicant/Agency 
(Lead Applicant) 
 
 

2. AApplicant Web Page:   
  
3. FFEIN/TIN     
  

4. AAddress:  
Physical 

5. OOrganizational DUNS                                      
  
6. AApplication Contact Information 
PPrefix         First Name                  Last Name              
 

  

 
 

Mailing      same as above   
                                                     

7. AApplication Contact Email 
 
 

8. Application Contact Telephone 
                               

 

                                                                            
County (location of main office)  

9. AApplicant Primary Communication Email         
  
10. AAgency Telephone                                                
  
11a. FFund Source:  12a. FFunding Request Amount:  

11b. TTotal # Units:  12b. LLeveraging/Matching Funds:                                    

11c. CCost Per Unit:  12c. FFunds Ratio:                                  

13.FFunding Category 

 

15..Projject IIs:       

     NNew Program/Service – not previously provided in the 
most recent 12 months  

 

     EExisting Program/Service -  previously provided in the 
most recent 12 months 

14. CCommunity Priority Need 

 

 Units assisted in most recent 12 months of 
existing program/service 

166. DDefined Clientele: 
(Beneficiary Population) 
 

 Quantifiable Increase* (QI)  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

177a.. Project Delivery Area:                City Wide 

 

        North Killeen Revitalization Area 

        North Killeen Target Area - Small  

        North Killeen Target Area - Large                  

177b.. Project Location -  Census Tract/Block Group(s)   

 

 

 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE 
 
 

______________________________________________                  ___________________________________________________ 

Printed Name of Authorized Representative                                   e-Signature of Authorized Representative                  Date 

 

  

Bring Everyone In The Zone, Inc.

http://www.bringeveryoneinthezone.org

26-3647446

02-725-0487

mail@bringeveryoneinthezone.org

254-423-7632

203 Priest Drive
Killeen, TX 76541

PO Box 763

Killeen, TX 76540-0763

Bell

Ms. Maureen Jouett

mojo53@hot.rr.com

254-681-9112

CDBG
562
$58.56 (CDBG $19.33)

$10,862
$22,053
2.03/1

CDBG Public Services

✔

535

562

Public Services-SpecialNeedsPopulations

Veterans,Dependents & Surviving Spouses

229.00 01

Maureen J Jouett
Maureen J 
Jouett

Digitally signed by Maureen J 
Jouett
Date: 2020.04.09 14:52:43 
-05'00'
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
19.. PROJECT NAME                                                                20.. PROJECT SSTATUS 
                                                                                                          NEW                   EXISTING 
                                                                                                                                   
21. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
222. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
23. Describe the defined clientele of the project to include the unduplicated number of beneficiaries:: 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

Resource Manager Partial Salary Asst. Program ✔

The Bring Everyone in the Zone, Inc. - Resource Manager partial salary assistance program will meet the 2020-2022
Consolidated Strategic Plan Goals of Public Services/Programs and assistance to the Special Needs population of
Disabled Veterans and Homeless populations of Veterans/Veterans and their families.

The 2020 Community Needs Surveys ranked Veterans /Veterans and their families among the top three populations
of persons experiencing homeless in Killeen. Additionally, Disabled Veterans were identified in the category of Special
Needs populations and, Veterans - able/disabled, with/without families overall also ranked in the top three population
categories in need of public services/programs in Killeen.

Bring Everyone in the Zone, Inc. (BEITZ) provides Killeen Veterans and their families, including surviving spouses
with programs and services that help to sustain the veteran member and/or their family when experiencing
unexpected set-backs in life.

The full-time Resource Manager works to provide basic assistance to Veterans, dependents & surviving spouses in the
Killeen area. Specifically the Resource Manager works directly with the customer to obtain necessary information to
assess the need for assistance while conducting and establishing the Person Centered Plan of action, reviews
individual financial and budgeting needs, offers basic information on use of credit during the overall counseling with the
customer. Additionally, customers in need of life skills, problem solving, accessing VA & Social Security benefits,
job/legal referrals, resource development and collaboration as necessary to aid in moving the customer from
dependency to self-sufficiency.

The defined clientele (customers) served by BEITZ are Veterans (except those with dishonorable discharge),
dependents, and surviving spouses of a qualified veteran.

BEITZ services are provided to customers as needed however, customers are only counted once in the period
between Oct. - Sep.
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24. DDescribe how the beneficiary population will be notified of the project and how those personss 
will qualify for the program (application, referral, etc.).. 
 
  
 
  
 
  
 
  
 
225. Describe how beneficiary income and program eligibility will be determined to participate in the 
pproject: 
 
  
 
  
 
  
 
  
 
226. Describe the location/area of service for delivery of the project: 
 
  
 
  
 
227. Describe whether the delivery area will be situated solely within a designated local target area: 
  
 
  
 
  
 
228. Describe the long term benefit from the project to the defined population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

We are listed at 211. We receive referrals from our county Veteran Service Officers, VA Social Workers, the Vet
Center, Utility companies, churches, Congressman Carter’s office, Army One Source, TX Vets Comm, VA, etc. Our
programs are often featured in local media. Referrals from our partnerships with many other social service
organizations who know what we do. We participate or host Stakeholder meetings. We are one of the leaders in
organizing Veterans Service Alliance of Central Texas which will bring social service and veteran service organizations
together for a common goal of sharing information. We also belong to the Area Veterans’ Advisory Committee,
Veterans Services Alliance of Central Texas, and many more who us get the word out. We provide P2P Support and
our Veterans spread the word for us. Our brochures & flyers have been placed throughout Killeen. We have a website,
Facebook, TexVet and the Military Veteran Peer Network to get our word out. Clients who complete application and
provide copy of military discharge status (except dishonorable) and other required documents are qualified.

We do not accept dishonorable discharge status, all other types of discharge are acceptable.
We require proof of earned and unearned income and serve Veterans, Dependents and Surviving Spouses in Killeen,
most of which are <80% or below the AMI. Clients are required to complete and sign the City of Killeen Income
Calculation with Source Document form (Rev 11-19).

City-wide

Not Applicable

Veterans/Surviving Spouses come to us at a time of need. We use this grant to help pay salaries that are hard to get
from other sources so without it there are not people in place to provide Resource Management. We match this
grant with the financial assistance grant from the Texas Veterans Commission Fund for Veterans' Assistance, we help
prevent homelessness, eviction, utility disruption and help with transporation. It is easier to keep a person in housing
than to start from scratch and try to put them back into housing. Children who live in housing have a better future
outcome. Relieving financial burden helps keep families together, reduces stress and leads to better overall
outcomes. Reducing stress leads to improved mental health. Healthy people are more productive and contribute to
society but unhealthy people need resources.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY  
 29. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
30. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
331. Describe in detail how the Applicant will implement the project to include: required Other financial 
rresources committed to the project, the experience and number of staff and percent of time committed to the 
pproject, and the amount and source of other funding to cover salaries and operational expenses and relative 
eexperience in undertaking a project of similar scope and complexity  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
PPROJECT PERFORMANCE ACCOMPLISHMENTS   
32.Describe in detail the number of units that will be accomplished for each program quarter and, the percent 
((%) of total funding expensed for the quarter.  
 
1st Qtr  (Oct-Dec)                             Number Units                             % Funds Expenditures                            
 
 
 
 
2nd Qtr  (Jan-Mar)                            Number Units                             % Funds Expenditures                            
 
 
 
   
3rd Qtr  (Apr-Jun) )                            Number Units                             % Funds Expenditures                           
 
 
 
 
4th Qtr  (Jul-Sep) )                            Number Units                             % Funds Expenditures                            
  
 
  
 
  

Public Services Public Services - SpecNeedsPopulaitons

Suitable Living Environment Availability/Accessibility

10/01/2020 09/30/2021

Texas Veterans Commission Fund for Veterans Assistance and Bring Everyone In The Zone Pay the difference on
their positions and associated operational expenses which we use as matching funds.

Full-time Resource Manager (since 2015) provides financial assistance to Veterans, Dependents, Surviving Spouses
through a myriad of ways. Addtional services can include budget/credit counseling, career coaching, problem solving,
life skills, assess for benefits eligibility from Social Security/Veterans Affairs, job/legal referrals, and resource
development to aid in moving them from dependence to self-sufficiency. This helps to ensure those we assist do not
come back each month for additional funding but empowers them to be better able to help themselves. Resource
Manager works 90% of the time on this grant, but we are only asking one-third her salaries.

NEED THE AMOUNT AND SOURCE OF OTHER FUNDING TO COVER SALARIES AND OPERATIONAL
EXPENSES IN THIS SPOT!!!

The organization has been providing the community with these services since August 2008; we have 12 years
experience.

166 new low income Vets & family receive assistance/case mgmt 25 %

50 past recipients receive follow-up

%

156 new low income Vets & family receive assistance/case mgmt

50 past recipients receive follow-up

111 new low income Vets & family receive assistance/case mgmt

50 past recipients receive follow-up

129 new low income Vets & family receive assistance/case mgmt

50 past recipients receive follow-up

25

25

25

%

%

%

%

%

%
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33.. DDescribe in detail the methodology used to determine the anticipated project results: 
  
 
  
 
  
 
  
 
  
 
  34. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
PROJECT COLLABORATION, COORDINATION AND SUSTAINABILITY STRATEGY   
 
335a. Describe specific examples of collaboration and coordination with similar organizations, peer to peer 
nnetworks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 

The methodology used to base our anticipated project results is derived from our previous experiences from past
program years and our services to the veterans in the Killeen community. The total number estimated for the coming
year equals the number of persons assisted between March 1, 2019 through March 1, 2020 with an added 5% to arrive
at the total number estimated for the FY2020-2021 year.
Our program goal is to provide our Veteran/Surviving Spouse a comprehensive assessment of overall needs, resource
development and develop and Individual Centered Plan for management of resources with a focus on sustainability
and provide or source any needed 'one-time' financial assistance.

People hear of our services through our website http://www.bringeveryoneinthezone.org , word of mouth, referral,
Military Veteran Peer Network, Area Veterans Advisory Committee, Veteran Service Alliance of Central Texas, Hill
Country Commuity Action, Families in Crisis, Central Texas Veteran Health Services Center Social Workers,
VetCenter, other Veteran Service Organizations, 211, Greater Copperas Cove Community Network, Killeen Ministarial
Alliance, the Veterans Council and even utility companies refer. Our outcomes are tracked through observation notes,
Excel Spreadsheets, One on One Peer to Peer Support.

We have two Peer Service Coordinators who also help with outreach for the organization and with follow-up calls to the
people we have served. They are out in the community and track the number of new encounters in Killeen. We are
small non-profit but mighty when we all work together. We are a nexus for information in the local Veteran community
and receive flyers for most activities going on in the area including the recent Dental Day operations that were
available in February, job fairs, and other opportunities. This outreach on networking will ensure the proposed
number of clientele are achieved over the next program year.

This year the Texas Veterans Commission Fund for Veterans Assistance provided us with two/thirds of the Resource
Manager's Salary and nearly $60,000 in direct client assistance & $10,000 in operational expenses. In response to the
Texas Emergency created by Covid-19 in March we were given an additional $25,000 in direct client assistance
funding. These funds are available because Bring Everyone In The Zone, Inc. has a good reputation with the
commission and work hard to qualify and process the increased workload caused by the crisis.

Hill Country Community Action is the managing agency of the HELP Center’s staff. We have been collaborating with
Hill Country for several years and they allocated $50,000 of their Comprehensive Energy Assistance Program (CEAP)
grant to us this year. We leverage their grant so we can help more Veterans/Surviving Spouses with emergency
electric cut-off assistance with their pre-approved providers and with longer term annual assistance.

Bell County Commissioner’s Court allows us to have two offices in the county’s HELP Center and meeting space at no
cost. They also rent us three additional offices at a greatly reduced square foot price. In addition, they provide
telephone and Internet service to us at no additional cost.

Texas Workforce and Goodwill Job Source helps us find employment for Veterans. We collaborate together to assist
Veteran to overcome barriers to employment. Have obtained bicycles for Veterans in the past so they could go to
work. We refer both ways with them.

Furniture for Families - we are members and if we do not have furniture on hand, we do a direct referral to them. They
can provide up to three pieces of furniture, free to the client.

We cross refer with: St. Vincent dePaul, Texas CenterPoint, Families in Crisis, Friends Helping Veterans and others.
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35bb.Describe in detail the information related to systems used to monitor and track program progress and 
outcomes 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
336a. OTHER FUNDING COMMITTED FOR THIS PROJECT     
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
36b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

 

Veteran/Surviving Spouse will sign in indicating what services requested and received, (e.g. financial assistance,
budgeting, career coaching, benefit help, peer group, one-on-one peer counseling, etc.). We keep track of Veteran
contacts via phone calls, emails and text messages. Case files are maintained with applications, proof of service using
approved eligibility list, proof of income, copies of required information, and income sheets. Observation notes are
maintained on each contact. Outcomes are annotated.

We record the information on the sign in sheet onto an Excel file with the name, date of service, sex, Veteran or
family member, and if this is the first time they have been seen. We make copies of the eligibility documents for the
Veteran/Surviving Spouse we help and only count them only once. We make a list of the Veteran/Surviving Spouse and
keep it with our reports so we have backup for the number we include on the Quarterly Performance. Data is entered
into database from the sign in sheet.

Call logs are turned in by Resource Manager and Peer Service Coordinators reflecting the follow-up for
Veterans/Surviving Spouses served.

Texas Veterans Commission-Fund for Veterans Assistance $22,053 Partial Salary - Resource Manager

Tonya Latham JOB DESCRIPTION NAME
HERE

5 years as Resource Manager, Master
Rehabilitation Counselor Person-Centered
Planning, Retired Military 25 years +

90
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37. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 

  

Grants for operations are hard to come by and funding is always an issue. We have been providing Financial
Assistance for the past eleven years and will continue to do so as long as we can it will just be a lot harder without this
grant. We already leverage our funds to the highest extent possible but having the CDBG funds to help with
operations and for use as a match other funding sources is very important. We are asking for assistance in paying a
part of the salary for a Resource Manager and the Texas Veterans Commission Fund for Veterans Assistance and
Bring Everyone In The Zone, Inc. will pay the rest, so we need help with only a part. Often we also have the benefit of
having an Intern to assist with direct client services at no extra cost. We have been especially successful in getting
outside funding for direct services but nothing pays for these employees and overhead. We collaborate with many
other organizations and they share funding opportunities with us. The best predictor of future success is past success.
We believe that if everyone saw 100% of the number of Veterans/Surviving Spouses that they possibly could see,
there would still be some out there not receiving help. We have a proven record of being able to provide these service
and are supported by the community. We will not let you down.

TELL ME HOW THERE IS NO OTHER MONEY IN THE COMMUNITY YOU CAN GET TO COMBINE WITH THE
OTHER TEX VET MONIES YOU GET.... PUT THAT HERE IN THE SECTION - STAY FOCUSED ON HOW THE
COMMUNITY IS TAPPED BY OTHER LOCAL NONPROFITS, UNITED WAY, AND OTHER PROGRAMS THAT ASK
FOR CONTRIBUTIONS. TELL ME ABOUT THE COMPLEXITY AND COMPETITION REQUIRED TO COMPETE
FOR OTHER FEDERAL AND STATE GRANTS THAT ASSIST VETERANS, DEPENDENTS AND SURVIVING
SPOUSES.

TAKE AWAY THE INFO THAT IS NOT SPECIFIC TO THE TWO SENTENCES I HAVE ABOVE.
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APPLICANT HISTORY      
388. MMISSION STATEMENT  
 
  
 
Describe how project will meet the Applicant’s mission: 
 
 
 
 
 
39. HISTORY IN KILLEEN COMMUNITY 
 
  
 
  
 
  
 
440a. CURRENT PROJECTS                        POPULATION SERVED              #ASSTD AS OF 12/31 
  
 
  
 
  
 
440b. CURRENT PROJECT FUNDING SOURCES  
Project Name                                                    Amount                                               Source                         
 
  
 
  
 
  
40c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)     NNONE  
Year                      Project Name                              Amount                    Balance                        #Assisted 
 
 
 
 
 
 
                        
40d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance                   #Assisted 
 
 
 
 
                          
              

 

To provide education & support to our Veterans suffering from of Post-Traumatic Stress, to train facilitators in
recognizing cases requiring addt'l service including medical referral & providing them with needed resources

We found out early on that we could not assist a Veteran with their psychological needs (mental health, Peer to Peer
Support, Mentoring) if their physiological needs (e.g. housing stability, food, utilities, etc.) were unmet. We started
providing basic needs assistane to overcome this problem.

We have been providing services to Killeen Service Members, Veterans and their families since August 2008. We
assist with basic financial needs and we recruit & train Veterans as Mentors to give them an opportuity to give back
through the Bell County VET Court or facilitating Peer Support meetings. Bring Everyone In The Zone (BEITZ)
provides comprehensive needs assessment, resource management with a focus on sustainability. We provide
volunteer opportunities and community service through our Santa Pal program in conjunction with the Food Care
Center and the Salvation Army.

Military Support Program Veterans/Surviving Spouses 664

Peer2Peer Support Program

Justice Involved Veteran Program

Military Support Program

Military Support Program

Res Mgr Partial Salary

Veterans/Surviving Spouses

Veterans

125,000

50,000

12,863

1993

1393

TX Veteran Comm-Fund4Vet As

Hill Country Comm Action Allocat

City of Killeen, CDBG

2019 Resource Mgr/Partial Salary 12,863 6,197 328

2018

2017

2016

2019

2018

2017

2016

Resource Mgr/Partial Salary & Support

Resource Mgr/Partial Salary

Resource Mgr/Partial Salary

Military Support Program

Military Support Program

Military Support Program

Military Support Program

10,071

12,617

10,000

125,000

100,000

75,000

50,000

0

0

0

49,654

0

0

0

511

518

484

498

543

518

484



 

Personnel 		
Direct	Salaries 	$					30,160.00	
Payroll	Taxes 	$							2,307.24	
Employee	Benefits 	$											137.28	
Operating
Total	Project	Operating 	$																						‐			

Total	Project	‐	Personnel	and	Operating	Costs 	$					32,604.52	

PROJECT	FUNDING	SOURCES	
Total	Federal	Sources $																												‐		
Total	Public‐Private	Sources $21,744.37	
Match	or	Leveraging $21,744.37	

$10,860.15	

Total	Project	Funding	Sources $32,604.52	

Total	Cost	Per	unit 58.02$																		 	

Total	Units/Households	Assisted 562

Totals	CDBG
CDBG	REQUEST $10,860.15

CDBG	Cost	Per	unit 19.32$																		 	

Resource	Manager	Partial	SalaryBring	Everyone	In	The	Zone,	Inc.

PROJECT	PERSONNEL	and	OPERATING

PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Application for Funding

Public Service Programs

562

Number	of	
Positions

Position
	Title

%	of	CDBG	
Time

Estimated	
CDBG Fed	Source

Public/Private	
Source

Total	Project	
Budget	

(%)
Other	

(%)
	CDBG (%)	Total

1 Resource	Manager 90% $10,053.00 $0.00 $20,107.00 $30,160.00 67% 33% 100%

0% $0.00 $0.00 $0.00 $0.00 0%

0% $0.00 $0.00 $0.00 $0.00 0%

$10,053.00 $0.00 $20,107.00 $30,160.00 67% 33% 100%

Fringe	Benefits

FICA

									Social	Security	Tax 1,869.92$				 $617.07 $0.00 1,252.85$										 $1,869.92 67% 33% 100%

																			Medicare	Tax 437.32$							 $144.32 $0.00 293.00$														 $437.32 67% 33% 100%

State	Unemployment	Ins. 27.90$										 $9.30 $0.00 18.60$																 $27.90 67% 33% 100%

Workers	Compensation 109.38$							 $36.46 $0.00 72.92$																 $109.38 67% 33% 100%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

$807.15 $0.00 $1,637.37 $2,444.52 67% 33% 100%

$10,860.15 $0.00 $21,744.37 $32,604.52 67% 33% 100%

Project	Total

10,053.00$				
‐$																		

617.07$										
144.32$										
9.30$															
36.46$													
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		

10,860.15$				Total	

Personnel	Budget	Detail

Medicare Salaries	10053*.0145
State	Unemployment	Tax $9000	cap	*	.0031	rate	*	.33

Worker's	Compensation	Insurance Premium	$488.66/134739*30160*.33

Social	Security Salaries	10053X.062

Resource	Manager Hourly	Rate	$14.50	*	2080	Hours*	33%

TOTAL	PERSONNEL	COSTS

Line	Item	Detail Basis	for	Determing	Cost

Resource	Manager	Partial	Salary

Personnel

Total	Direct	Salaries

Total	Benefits

Description Total	
Required

Estimated	
CDBG

Personnel	Budget	2

Total
(%)	CDBG	

Bring	Everyone	In	The	Zone,	Inc.

(%)	Total

Total	Units/
Households	to	be	Assisted

Fed	Source
Public/Private	

Source
Total	Project	

Budget	
(%)
Other	
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Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

INCOME
Program Income
Program Fees       

Net Sales

Contributions
Individuals
Board
Foundations/Trusts

Special Events

Organizations
Civic
Corporate

Religious

Federal / State/Local
CDBG- Killeen 12,682.00 12,682.00 12,682.00 12,682.00 12,682.00 10,860.00 
Federal
Federal
Federal
Federal
State 19,225.00 19,225.00 19,225.00 19,225.00 19,225.00 22,053.00 
State
State
State
County
County
County
County
Municipal
Municipal
Municipal  
Municipal   
College District
School District   
United Way - Greater Fort Hood Area  
United Way - 
United Way - 
Investment Income
Interest, Dividends, Capital Gains

Corporate

In-Kind Contributions

In-Kind Contributions       

TOTAL INCOME   $       31,907.00  $       31,907.00  $     31,907.00  $    31,907.00  $       31,907.00  $         32,913.00 

Current/Estimated Project COMPANY TOTAL

Bring	Everyone	In	The	Zone,	Inc.

10/1/20 9/30/21
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Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

Current/Estimated Project COMPANY TOTAL

Bring	Everyone	In	The	Zone,	Inc.

10/1/20 9/30/21

EXPENSES
Estimated

Project Budget
Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Advertising/Marketing
Advertising    
Direct marketing
Other expenses (specify)
Other expenses (specify)

Total Advertising/Marketing Expenses  $                     -    $                    -    $                   -    $                  -    $                    -    $                       -   

Payroll Expenses
Salaries/Wages 29,639.57 29,639.57 29,639.57 29,639.57 29,639.57 30,574.08 
Employee Benefits 2,267.43 2,267.43 2,267.43 2,267.43 2,267.43 2,338.92 

Total Payroll Expenses  $       31,907.00  $       31,907.00  $     31,907.00  $    31,907.00  $       31,907.00  $         32,913.00 

General and Adminstrative
Consumable Supplies  
Conferences/Meetings
Contractural Services
Direct Assistance to Beneficiaries
Memberships/Subscriptions
Equipment Lease/Purchase
Equipment Maint/Repair
Insurance
Legal/Auditing
Postage/Shipping
Printing/Publications
Professional Fees
Rent/Lease (Other)
Telephone
Travel-Local
Travel-Out of Town  
Utilities

Outreach Activities

Other
   (Specify)
Other
   (Specify)

Total General and Adminstrative Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

Taxes
Income Taxes
Payroll Taxes   
Real Estate Taxes  
Other 
   (Specify)

  

Other 
   (Specify)

Total Tax Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

TOTAL EXPENSES  $       31,907.00  $       31,907.00  $     31,907.00  $    31,907.00  $       31,907.00  $         32,913.00 

Total Expenses   $         31,907.00  $         31,907.00  $       31,907.00  $       31,907.00  $         31,907.00  $           32,913.00 

Total Income  $         31,907.00  $         31,907.00  $       31,907.00  $       31,907.00  $         31,907.00  $           32,913.00 

Net  (+/-) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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Current Year Prior Year
2/1/20 9/30/19

ASSETS
Current Assets
Cash and Cash Equivalents  $                    13,097  $                       7,686 
Accounts Receivable                        32,336                         31,055 
Inventory/Investments                        38,740                         38,740 
Prepaid Expenses                                -                                  - 
Other current assets                                -                                  - 
Total Current Assets  $                    84,173  $                      77,481 

Fixed Assets
Machinery and equipment  $                             -  $                              - 
Furniture and fixtures                                     - 
Land and buildings                                -                                  - 
Other fixed assets                                     - 

(LESS accumulated depreciation on all fixed 
assets)                                -                                  - 

Total Fixed Assets (net of depreciation)  $                              -  $                                - 

Other Assets
Intangibles  $                             -  $                              - 
Deposits                                -                                  - 
Goodwill                                -                                  - 
Other                                -                                  - 
Total Other Assets  $                              -  $                                - 

TOTAL Assets  $                   84,173  $                     77,481 

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable  $                             -  $                              - 
Interest payable                                -                                  - 
Taxes payable                                -                                  - 
Notes, short-term (due within 12 months)                                -                                  - 
Current part, long-term debt                                -                                  - 
Other current liabilities                                -                                  - 
Total Current Liabilities  $                              -  $                                - 

Long-Term Debt
Bank loans payable  $                             -  $                      15,000 
Notes payable to stockholders                                -                                  - 
LESS: Short-term portion                                -                                  - 
Other long-term debt                                -                                  - 
Total Long-Term Debt  $                              -  $                     15,000 

TOTAL Liabilities  $                              -  $                     15,000 

Fund Balance
Unrestricted  $                    91,121  $                      61,717 
Temporarily Restricted                          3,052                              764 
Permanently Restricted                                -                                  - 
Total Fund Balance  $                   84,173  $                     62,481 

Total Liabilities and Fund 
Balance

 $                   84,173  $                     77,481 

COMPANY BALANCE SHEET
Bring	Everyone	In	The	Zone,	Inc.



Bring Everyone In The Zone, Inc. 
Employee and Volunteer Policies and Procedures 

 

Revised: 5‐8‐2013, 1‐15‐2014, 3‐21‐2014, 3‐25‐2014, 1‐22‐15, 9‐7‐2015, 9‐29‐2016, 6‐27‐2017, 6‐28‐
2018, 7‐16‐2019, 5‐12‐2020 
 

Wage Scale Added 5-12-2020 (Based on the organization’s ability to pay) 
Wage Scale for Resource Manager: 

              Date  Rate 
6/1/2016  13.659 
9/1/2017  13.8195 
7/1/2018  14.25 
7/1/2020  14.50 
7/1/2021  14.79 
7/1/2022  15.09 
7/1/2023  15.39 
7/1/2024  15.70 
7/1/2025  16.01 
7/1/2026  16.33 
7/1/2027  16.66   

 
Wage Scale for Peer Service Coordinators 

PSC I  Rate 
10/1/2013  13.659 
7/1/2018  13.75 

9/15/2019  14.00 
9/1/2020  14.28 
9/1/2021  14.57 
9/1/2022  14.86 
9/1/2023  15.15 
9/1/2024  15.46 
9/1/2025  15.77 
9/1/2026  16.08 
9/1/2027  16.40 

PSC II 
12/15/2018  17.50 

9/1/2020  17.85 
9/1/2021  18.21 
9/1/2022  18.57 
9/1/2023  18.94 
9/1/2024  19.32 
9/1/2025  19.71 
9/1/2026  20.10 
9/1/2027  20.50 

 
 



BRING EVERYONE IN THE ZONE POSITION DESCRIPTION 
Resource Manager 

 
PROGRAM:    Military Support Program 
SUPERVISOR’S TITLE:  Executive Director 
EXEMPT OR NON-EXEMPT: Non-Exempt 
 
GENERAL PURPOSE: 
Under the supervision of the Executive Director, the Resource Manager’s primary responsibility 
is to work with needy Veteran, Dependents and Surviving Spouses (VDS).  In addition to 
financial assistance, the Resource Manager will work with the VDS to help them with their 
Person-Centered Plan, budgets, resource development for assistance (including financial), 
problem solving, life skills, compassionate and credit counseling, help with social security and 
VA claims, and anything else necessary to help move the customer from a dependent state to 
self-sufficiency. The goal is to improve financial future of the VDS by providing needed 
financial assistance and through this helping to lower the depression, health complaints and 
burden and to increase well-being.  The Resource Manager should be a “people” person with 
excellent communications, problem-solving and empathy skills.  The ability to work calmly in an 
anxious, intense environment is a must.  Experience with those serving in the Nation’s Armed 
Forces is a plus.  Salary ranges from $13.659 to $18.00 per hour. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 

Interview and qualify applicants, complete intake and review required documents.   

Discuss financial situation with VDS to ascertain where the problem is and use problem solving 
to help empower the VDS with corrective action for their future. 

Recruit members to attend Peer to Peer Support, Anger Management, Suicide Awareness, 
SMART Recovery Program, and Mental Health First Aid activities provided by the organization 
to assist the VDS with mental health issues and coping post deployment. 

Interact and develop relationships with other agencies that may be useful in helping the VDS 
with their needs. 

Attend stakeholder meetings and potlucks to build relationships with VDS. 

Responsible for tracking work actions and functions and compiling status and progress reports, 
including documenting all actions taken; 

Monitor assigned cases to ensure compliance; 

Refer VDS who are in need of referral to mental health resources. 

Develop community resources and collaborations to assist VDS.   

Other Duties as assigned by the Executive Director. 
 
NON-ESSENTIAL FUNCTIONS:  May support program by attending networking meetings 
with other social service and community care providers. 
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REQUIRED MINIMUM QUALIFICATIONS: 
 
Education and Experience: 
  

(A) Minimum one-year of customer service experience. 
(B) Minimum one-year of case management experience. 
(C) Minimum one-year working with military. 
(D) Combination of education and experience may be considered. 
(E) Prior military experience preferred. 
(F) Must have valid Class C Texas driver’s license. 

 
Necessary Knowledge, Skills and Abilities: 
 

(A) Ability to manage your workload to maximize productivity and efficiency. 
(B) Ability to set goals/objectives and work without direct supervision. 
(C) Ability to work flexible hours when necessary to meet deadlines. 
(D) Ability to establish and maintain an effective working relationship with peers and 

supervisor. 
(E) Ability to communicate effectively, orally and in writing. 
(F) Ability to exercise sound judgment in evaluating situations and in making decisions. 
(G) Ability to follow verbal and written instructions. 
(H) Ability to deal courteously with those being served. 
(I) Ability to accurately track, collect and report data. 

 
TOOLS AND EQUIPMENT USED: 
 
PC and specialized software (including but not limited to MS- Office Suite - Word, Excel,), 
telephone, copy machines and fax machines. 
 
PHYSICAL DEMANDS: 
 
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
While performing the duties of this job, the employee is frequently required to sit, and talk and 
listen.  The employee is required to walk; use hands and fingers to handle, feel or operate 
objects, tools, or controls; and reach with hands and arms. 
 
The employee must not lift and/or move more than 20 pounds.   
 
WORK ENVIRONMENT: 
 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions.   
 



Resource/Case Manager  Page 3

Employee may work from home in times of disaster or when determined necessary by the 
Executive Director. 
 
The employee occasionally works near moving mechanical parts; is occasionally exposed to wet 
and/or humid conditions, fumes or airborne particles, toxic or caustic chemicals, extreme cold, 
extreme heat and vibration.  The employee is periodically exposed to persons who represent a 
danger to health and life. 
 
SELECTION GUIDELINES: 
 
Formal application, rating of education and experience; oral interview and background checks; 
job related tests may be required. 
 
The job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the position change. 
 
 
Received by:  _________________________________________  Date: ________________ 
  
 
Approval:________________________________________   

Maureen Jouett, Executive Director     
 
 
Effective Date:  June 9, 2012     
Revision History: 3-25-14, 6-1-16, 6-28-18, 4-14-20 
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CCERTIF ICATION

GGoverning Board Compliance,  
Documentation Of Board Review, 

and Approval Of Proposal

TThe entity certifies the following:  
1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled
meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen
"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open
to the public.

b. The governing board shall prepare and keep minutes or make a tape recording
of each open meeting of the board and state subject of deliberation and
indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and
subject of each meeting held by the governing board, with said notice being
posted in a place readily accessible to the general public at all times for at least
72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

33. The application for Community Development Program funds has been signed by an
authorized official of the agency's policy board and a copy of the minutes of the Board
mmeeting at which the proposal was reviewed and approved by the Board is
maintained on file at the agency.  A copy of said minutes will be submitted to
Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 RREV 2020

3-12-2020

Bring Everyone In The Zone, Inc.

Maureen J Jouett

Maureen J 
Jouett

Digitally signed by Maureen J 
Jouett
Date: 2020.03.26 12:08:35 
-05'00'
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CCERTIF ICATION 
AAffidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this
affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of
Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT
REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,
including records documenting compliance with Federal statutes, regulations, the terms and conditions of the
Federal award, with such sufficiency to permit the preparation of reports required by general and program-
specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such
funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal
award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable, the
CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of
the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in
accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring
and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records
must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303
Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.
vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by
the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this
part and the terms and conditions of the Federal award. (2 CFR 200);

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 REV 2020

Maureen J Jouett

Bring Everyone In The Zone, Inc.

Bring Everyone In The Zone, Inc.

Maureen J Jouett, Executive Director-Training & Resource Manager/Coordinator

Maureen J 
Jouett

Digitally signed by Maureen 
J Jouett 
Date: 2020.03.26 12:09:42 
-05'00'
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CCERTIFICATION OOF COMPLIANCE WITH 
AADMINISTRATIVE REQUIREMENTS  

TThe entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 
a) TTitle 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT
REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)
i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian
Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance
Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,
March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and
Other Agreements with Institutions of Higher Education, Hospitals, and Other
Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-
Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local
Governments and Non-Profit Organizations”; aand

b) SSubtitle B -FFederal Agency Regulations for Grants and Agreements Chapter XXIV-
Department of Housing and Urban Development;

c) The CCity of Killeen Grants Administration Manual, as amended and governing
regulations and/or statutory requirements from the U.S Department of Housing and
Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City
Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 
agreements authorized by the City of Killeen. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

Bring Everyone In The Zone, Inc.

Maureen J Jouett, Executive Director-Training & Resource Manager/Coordinator

Maureen J 
Jouett

Digitally signed by Maureen J 
Jouett
Date: 2020.03.26 12:10:37 
-05'00'
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DDRUG FREE WWORKPLACE RREQUIREMENT CERTIFICATION  

You as the recipient (entity) must comply with drug-free workplace requirements set forth in Subpart B (or Subpart C, if the recipient is an individual) 
of Title 2 of the Code of Federal Regulations part 182 implementing guidance on the portion of the Drug-Free Workplace Act of 1988 (41 U.S.C. 701-
701, as amended) that applies to grants, cooperative agreements and other financial assistance awards, as a matter of Government policy.  

Drug-free workplace means (2 CFR§182.635) – a site for the performance of work done in connection with a specific award at which employees of 
the entity are prohibited from engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance. 

TThe entity certifies that it will provide a drug-free workplace by: 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance is prohibited in the agency's workplace, and specifying the actions that will be taken against employees
for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees of:
a. The dangers of drug abuse in the workplace.
b. The agency's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of an agreement with the City of Killeen be
given a copy of the agency's drug-free workplace statement;

4. Notifying each employee that as a condition of employment under the City's agreement, the employee will:
a. Abide by the terms of the agency's drug-free workplace statement, and
b. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace, no later than five

(5) days after such conviction;
5. Notifying the City of Killeen, Community Development Division within ten (10) days after receiving an employee notice or

otherwise receiving actual notice of an employee drug statute conviction for a violation occurring in the workplace.
6. Taking one of the following actions within thirty (30) days of receiving notice of an employee's drug statute conviction for

a violation occurring in the workplace:
a. Taking appropriate personnel action against such an employee, up to and including termination; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such

purposes by a Federal, State or local health, law enforcement, or other appropriate agency; and
7. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of the above

requirements.
8. The entity certifies the drug-free workplace requirements will apply to all locations where services are offered under the

award agreement with the City of Killeen. Such locations are identified as follows:

  Street Address      City  State 

You as the recipient must comply with drug-free workplace requirements in Subpart B (or subpart C, if the recipient is 
an individual) of part 2429, which adopts the government wide implementation (2 CFR part 182) of sections 5152-
5158 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

204 Priest Drive Killeen Texas

Bring Everyone In The Zone, Inc.

Maureen J Jouett, Executive Director-Training & Resource Manager/Coordinator

Maureen J 
Jouett

Digitally signed by 
Maureen J Jouett 
Date: 2020.03.26 12:11:49 
-05'00'
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NNON-HOUSING 
It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 
regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 
Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 
connection with recipients' non-housing programs.  This description of key compliance elements is associated with 
non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 
to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 
implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 
employment, public accommodations, transportation, State and local government services, and 
telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 
Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 
Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 
assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 
with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 
regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 
Employment Opportunity Commission investigates administrative complaints involving Title I. For further 
information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 
http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 
found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 
on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 
by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 
the Section 504 requirements to services, programs, and activities provided by States, local governments and other 
entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 
covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 
35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 
entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 
with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 
ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 
deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 
section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 
walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 
entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 
walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 
must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 
Initials 

COMPLIANCE WITH THE   
AMERICANS WITH DISABILITIES ACT OF 1990, 

 PPub L. No. 101-3336, 104 Stat. 328 (1990) 

mjj
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The Department of Justice offers technical assistance on Title II through its web page at 
www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-
0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-
profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 
whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 
profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 
Department of Justice also offers technical assistance concerning Title III through the web page cited above and 
the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 
The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 
Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 
persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 
Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 
constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 
Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 
504 and the ADA will conform to the requirements of the ABA.

HHOUSING 
Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 
Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 
Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 
which prohibit discrimination based on disability and establish requirements for program accessibility and physical 
accessibility in connection with housing programs.  This description of key compliance elements is associated key 
compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 
inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 
Section 504, and their respective regulations in order to assure that their programs are administered in full 
compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  
Compliance is required of each organization or other entity participating in the construction or rehabilitation of 
projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 
contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 
Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 
discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 
HUD regulations implementing Section 504 contain accessibility requirements for new construction and 
rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 
manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 
housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 
or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 
which Federal financial assistance is extended for any program or activity directly or through another recipient, 
including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 
assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-
occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 
HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 
projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 
Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 
the individual units and the common areas in the building must be accessible.  

 ______________ 
mjj
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 
(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 
of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 
impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 
8.22(c).  

Rehabilitation 
Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 
more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 
facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 
substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 
be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 
accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 
one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 
undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 
feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 
percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 
unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 
of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 
unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 
requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 
maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 
common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 
on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 
alterations, recipients are only required to provide access up to the point of being an undue financial and 
administrative burden.  

Accessibility Standards 
Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 
will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 
Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 
Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 
distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 
as not to limit choice.   

FAIR HOUSING ACT 
The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 
discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 
Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 
for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 
design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 
persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 
constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 
persons;  
(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 
sufficiently wide to allow passage by disabled persons in wheelchairs; and  
 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 
thermostats, and other environmental controls in accessible locations; (III) reinforcements in 
bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 
bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 
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 Covered multifamily dwelling units are: 
• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or
• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 
found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 
6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 
Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 
number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 
constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 
occupancy as a building that has never been used for any purpose.  Thus, the design and construction 
requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 
both the Fair Housing Act and the Section 504 new construction requirements.   
Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 
maximum accessibility is obtained.    

INCREASING PROGRAM ACCESSIBILITY  
HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 
viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 
participants in the HOME/CDBG program must:  
• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in
a sufficient range of sizes and amenities so as not to limit choice. 
• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible
individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 
by eligible individuals.  
• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the
unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 
qualified applicant on the waiting list requiring the accessibility features. 
• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a
federally assisted provider must provide such feature or policy modification unless doing so would result in a 
fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 
CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  
• Providers are required to ensure that information about their programs is disseminated in a manner that is
accessible to persons with disabilities.  For example, special communication systems can greatly increase the 
effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 
materials on tape or in Braille).  
• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 
Although not a requirement, it is recommended that all design, construction and alterations incorporate, 
whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 
Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 
disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 
It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 
comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 
should conduct a self-evaluation to review their current policies and practices to identify and correct any 
requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 
required to maintain their self-evaluations on file and make it available for three years. 

______________ 
Initials  
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It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 
meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 
programs and activities.  It is also important to involve persons and/or organizations representing persons with 
disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 
• Evaluate current policies and practices and analyze them to determine if they adversely affect the full
participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 
that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 
individuals with disabilities.  
• Modify any policies and practices that are not or may not be in compliance with the regulations at
Section 504 or Title II and Title III of the ADA. 
• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory
or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 
request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 
a person with a disability from the benefits of the program.  
• Document the self-evaluation process and activities.  The Department recommends that all recipients 
keep the self-evaluation on file for at least three years, including records of the individuals and 
organizations consulted, areas examined and problems identified, and document modifications and 
remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

AAPPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 
applicable rules and regulations which are imposed directly on the agency or which 
would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 
indemnify and hold harmless the City of Killeen, its officials, agents and employees from 
any and all claims, actions, suits, or proceedings of any kind brought as a result of any 
actions or omissions of the agency or its agents in violation of the ADA. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Bring Everyone In The Zone, Inc.

Maureen J Jouett, Executive Director-Training & Resource Manager/Coordinator

Maureen J 
Jouett

Digitally signed by 
Maureen J Jouett 
Date: 2020.03.26 
12:12:53 -05'00'
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RREPRESENTATIONS AND CERTIFICATIONS 

TThe agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 
Executive Orders, including by not limited to, the enforcement: 
1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on
the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and
1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which
prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on
the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application
for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the
application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,
and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:
a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State
of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil
Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by
E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,
as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6
and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 
Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 
to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s
regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58
(Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities) Points to NEPA and other applicable regulations and sections of Federal
laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and
Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based
Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 
Initials  

mjj
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24
CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order
12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and
Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and
Suspension;

g. Uniform administrative requirements and cost principles
h. Conflict of interest policies
i. E.O. 12372 Intergovernmental Review of Federal Programs
j. Eligibility restrictions for certain resident aliens.
k. Architectural Barriers Act and the Americans with Disabilities Act
l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.
m. Compliance with confidentiality clauses of 42 CFR part 2.
n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of
Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,
specifically that: (a) there shall be no religious test for admission for services; (b) there shall be
no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's
religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided
shall be essentially secular.

EENNTITY::

AAUUTHORIZED OOFFFICIAL NNAAME AND TTIITLE::  

EESSIIGNATURE::  

RREV 2020 

Bring Everyone In The Zone, Inc.

Maureen J Jouett, Executive DIrector-Training & Resource Manager/Coordinator

Maureen J 
Jouett

Digitally signed by 
Maureen J Jouett 
Date: 2020.03.26 
12:13:38 -05'00'
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CC E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 
   ((Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 
Document Name and Section, Number, Page, etc. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Bring Everyone In The Zone, Inc.

IRS Form 990, Page 7 Section A

Bring Everyone In The Zone, Inc.

Maureen J Jouett, Executive Director - Training & Resource Manager/Coordinator

Maureen J 
Jouett

Digitally signed by 
Maureen J Jouett 
Date: 2020.03.26 
12:16:11 -05'00'
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NNON-PROFIT ORGANIZATION BOARD MEMBER LIST 
1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board TTerm  
Start Date  

Board Term Expiration  

 REV 2020

Bring Everyone In The Zone, Inc. 9-30-2019

Terry J Mustapher President Retired Military 9/29/2016 9/30/2022
Anthony Smith Vice President Retired Military 1/15/2010 9/30/2022

Everett R Kelley Secretary/Treasurer Retired Military 12/14/2017 9/30/2020
Willie King Director at Large Case Worker 10/23/2018 9/30/2020

James Prpich Director at Large Govn't Contractor 9/30/2019 9/30/2022



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 

75  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Applicant clearly documented and justified the project to 
the Community Need identified in the Consolidated Plan? 
Applicant presented a defined clientele and/or service area for 
delivery of the project? 
  

25  

 

2.     SIGNIFICANCE             Project Readiness 

 25% 

 Timely Completion and Expenditure of CDBG/HOME Funds 
Does the applicant demonstrate the ability to begin work on the 
project immediately? 
  

45  

 

 Is the project timeline and expenditures feasible for the proposed 
activity? 
 

35  
 

 Can the timeline of the project reasonably be accomplished with the 
committed staff and other operational resources? 
 

20  
 

 
 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    

 

Killeen Public Services 2020                                                                            Page 2 of 4 

APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results with the 
beneficiary population as described in the application?  
Will the project impact maintain significance if CDBG funds are 
reduces by more than 10% of the request? 
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 

25  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

20  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations  /  Leveraging of Funds 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identified the cost per unit for the project? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
reimbursement phase and as applicable, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 
 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  

 



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its - capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
____________________ 
Date  







LEAD APLICANT NAME

Greater	Killeen	Free	Clinic

PROJECT NAME

Partial	Salary	Assistance

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 APPLICATION FOR FUNDING 
PUBLIC SERVICES PROGRAM
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APPLICANT INFORMATION                                 Collaboration  
1. LLegal Name of Applicant/Agency 
(Lead Applicant) 
 
 

2. AApplicant Web Page:   
  
3. FFEIN/TIN     
  

4. AAddress:  
Physical 

5. OOrganizational DUNS                                      
  
6. AApplication Contact Information 
PPrefix         First Name                  Last Name              
 

  

 
 

Mailing      same as above   
                                                     

7. AApplication Contact Email 
 
 

8. Application Contact Telephone 
                               

 

                                                                            
County (location of main office)  

9. AApplicant Primary Communication Email         
  
10. AAgency Telephone                                                
  
11a. FFund Source:  12a. FFunding Request Amount:  

11b. TTotal # Units:  12b. LLeveraging/Matching Funds:                                    

11c. CCost Per Unit:  12c. FFunds Ratio:                                  

13.FFunding Category 

 

15..Projject IIs:       

     NNew Program/Service – not previously provided in the 
most recent 12 months  

 

     EExisting Program/Service -  previously provided in the 
most recent 12 months 

14. CCommunity Priority Need 

 

 Units assisted in most recent 12 months of 
existing program/service 

166. DDefined Clientele: 
(Beneficiary Population) 
 

 Quantifiable Increase* (QI)  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

177a.. Project Delivery Area:                City Wide 

 

        North Killeen Revitalization Area 

        North Killeen Target Area - Small  

        North Killeen Target Area - Large                  

177b.. Project Location -  Census Tract/Block Group(s)   

 

 

 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE 
 
 

______________________________________________                  ___________________________________________________ 

Printed Name of Authorized Representative                                   e-Signature of Authorized Representative                  Date 

 

  

Greater Killeen Free Clinic, Inc.

Greater Killeen Free Clinic

74-2724725

80-712-3781

jnicholas@gkfclinic.org

254-618-4211

718 N 2nd Street, Suite A
Killeen, TX 76541

✔

Bell

Executive Director Jody Nicholas

jnicholas@gkfclinic.org

254-618-4210

CDBG
1219
$39.90

$ 25,000.00
$23,831.00
.95 : 1

CDBG Public Services

✔

 1161

 58

Public Services-General

uninsured/low income

235.00 02

Jody Nicholas Jody Nicholas
Digitally signed by Jody 
Nicholas
Date: 2020.04.29 15:34:24 
-05'00'
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
19.. PROJECT NAME                                                                20.. PROJECT SSTATUS 
                                                                                                          NEW                   EXISTING 
                                                                                                                                   
21. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
222. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
23. Describe the defined clientele of the project to include the unduplicated number of beneficiaries:: 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

2020 Partial Salary Assistance ✔

The Greater Killeen Community Clinic project will meet the priority need identified in the Draft Consolidated Strategic
Plan (ConPlan) under Public Services which is a High priority for the community. Additionally, the project will meet
Goal # 7 Public Services/Programs and meet the objective of Suitable Living Environment and Object of providing
availability and accessibility of programs and services for low-income persons.

Partial payment of salary for the Community Clinic Office Manager will provide for supervision of clinic administrative
staff, volunteers, maintain the MedServe database, oversee patient chart flow and management, routine letters to
patients, coordinates navigation referrals for outside clinic appointments, orders medical and office supplies,
oversees volunteer tracking, orders patient lab work and reports results to ordering physician, schedules necessary
repeat and follow-up patient appointments. The Clinic Office Manager is a 6-year licensed trained Community Health
Worker.

The Community Survey results indicsted acvvcess to medical/health facilities as a priority under the Public Service
category. Many Killeen residents cannot afford the cost of Health and or Medical insurance or visits to the Emergency
Center or Acute Care clinics, and rarely see a physician on a regular basis. The Community Clinic provides acute care
to those low-income uninsured individuals to treat the symptoms as well as help identify underlying chronic care
conditions they may be unaware of.

Overall, the Community Care Clinic provides services to people who would not seek services themselves.

The defined clientele of the Community Clinic is any individual, male/female children or adults of any age that are
uninsured, low income or no income and have no other means of insurance.
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24. DDescribe how the beneficiary population will be notified of the project and how those personss 
will qualify for the program (application, referral, etc.).. 
 
  
 
  
 
  
 
  
 
225. Describe how beneficiary income and program eligibility will be determined to participate in the 
pproject: 
 
  
 
  
 
  
 
  
 
226. Describe the location/area of service for delivery of the project: 
 
  
 
  
 
227. Describe whether the delivery area will be situated solely within a designated local target area: 
  
 
  
 
  
 
228. Describe the long term benefit from the project to the defined population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

Patient receive program information through the Clinic Website; Facebook; other media outlets; word of mouth by
patients; attendance at health fairs and community events; distribution of patient brochures; through referral agencies

Patients can be seen at 1 of the 3 available times we offer acute care services (Monday and Thursday evenings
starting at 3:30pm and Tuesday mornings at 8:30am). We also see patients that have been referred to our clinic from
other local organizations (Bell County Health Department, Bell County Indigent Health, Cove House Free Clinic). The
patients (if being referred by other local organizations) need to bring us a copy of the referral and we require a photo id
on all patients.

Acute Care Patients must provide photo ID, agency referral as applicable, and complete the Client Self Certification
Form. Patients are screened by trained staff and we offer bilingual staff if needed. Staff calculated total household
income to determine income eligibility in accordance with HUD and CDBG guidelines.

City wide services at our location: 718 N 2nd Street, downtown Killeen. All patient records are kept at the this
location.

N/A

Patients can be seen for a one time acute condition and receive additional information about chronic diseases from the
medical provider and Clinic Staff and Volunteers. Many times what appears to be a minor illness or incidence is part of
a much larger underlying chronic disease the patient did not realize they were experiencing.

 Patients are also seen for non-emergency issues, such as colds, allergies, sore throat, ear aches and other minor
conditions. All patients seen by a provider who determines what medical issues the patient is experiencing.
Depending on issues the patient presents the provider will often refer the patient for additional treatments from area
hospitals (x-rays, lab work, mammograms, CT scans, MRI scans and other specialty care).

The project helps those low-income uninsured persons to be treated at low or no cost.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY  
 29. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
30. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
331. Describe in detail how the Applicant will implement the project to include: required Other financial 
rresources committed to the project, the experience and number of staff and percent of time committed to the 
pproject, and the amount and source of other funding to cover salaries and operational expenses and relative 
eexperience in undertaking a project of similar scope and complexity  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
PPROJECT PERFORMANCE ACCOMPLISHMENTS   
32.Describe in detail the number of units that will be accomplished for each program quarter and, the percent 
((%) of total funding expensed for the quarter.  
 
1st Qtr  (Oct-Dec)                             Number Units                             % Funds Expenditures                            
 
 
 
 
2nd Qtr  (Jan-Mar)                            Number Units                             % Funds Expenditures                            
 
 
 
   
3rd Qtr  (Apr-Jun) )                            Number Units                             % Funds Expenditures                           
 
 
 
 
4th Qtr  (Jul-Sep) )                            Number Units                             % Funds Expenditures                            
  
 
  
 
  

Public Services Public Services- NonHomelessNeeds

Suitable Living Environment Availability/Accessibility

Oct 1, 2020 Sep 30, 2021

The Community Clinic operates acute care clinics three (3) days a week (Monday and Thursday evenings and
Tuesday mornings) and chronic care clinics three (3) days a week (Tuesday, Wednesday and Thursday's) by
appointment only.

Other financial resources associated with payment of the Office Manager salary, required taxes, and overall clinic
operations will be paid for on a prorata basis of other resources made available to the clinic to cover these costs.
Although the Community Clinic operates with many volunteers from the medical community it is the Clinic Staff,
particularly the Office Manager (OM) who will manage the programs covered under this CDBG grant request. The OM
has 13 years of service with the Clinic and is a licensed Community Health Worker of 6 years who will be committed to
51% of total hours worked toward the CDBG funded project.

The amount and source of contribution funds for the project are: $28,000.00, from clinic donations which is adequate
to cover the proportionate share of the OM salary and associated clinical costs.

The Community Clinic is an experienced agency serving the Killeen community since 1994. The operations and
management of this project is similar in scope and complexity as the daily operations for the past 26 years.

 Program implementation 250 patients 25 %

%

Treat 75 from previous quarter, see 100 new patients

Treat 100 from previous quarters, see 75 new patients

Treat 150 from previous quarters, see 50 new patients

50

75

100

%

%

%

%

%

%
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33.. DDescribe in detail the methodology used to determine the anticipated project results: 
  
 
  
 
  
 
  
 
  
 
  34. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
PROJECT COLLABORATION, COORDINATION AND SUSTAINABILITY STRATEGY   
 
335a. Describe specific examples of collaboration and coordination with similar organizations, peer to peer 
nnetworks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 

Our numbers are greater in the fall due to flu, seasonal allergies, colds and it is the beginning of the new grant year.
Weather and school play a big part into how many patients we see. Usually during the summer months the clinic
slows down due to school being out and patients on vacation.

Because the Community Clinic has provided services to the Killeen area over the last 26 years, persons in need
usually find us. However, to ensure that we are available to all persons we produce a pamphlet detailing hours and
availabilty of services. The information is then provided to local non-profit organizations and businesses to ensure we
are reaching persons who may not normally seek our servcies.

By providing the community with information associated with our programs and clinics will ensure we reach our
proposed accomplishments over the annual period associated with this application.

We coordinate with AdventHealth-Central Texas (hospital), Seton Medical Center Harker Heights (hospital), Baylor,
Scott & White (hospital), Bell County Health Department, Cove House Free Clinic, Dr. Edward Spencer, Bell County
Indigent Health, Behavioral Health

Collaboration efforts include specialty referrals, x-rays, labs, MRI's, CT scans, mammograms, ultra-sounds, well
womens exams, mental health, chronic disease management
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35bb.Describe in detail the information related to systems used to monitor and track program progress and 
outcomes 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
336a. OTHER FUNDING COMMITTED FOR THIS PROJECT     
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
36b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

 

DataNet Solutions or as we call it Med Serve is our medical database (EMR) for all patients. We use an Excel
spreadsheet to track all new Killeen patients coming into the clinic which is managed by our Office Manager.

Clinical Donations $28,000.00 Various associated Admin and Operation Costs

Lisa White Office Manager 13+ years of experience in working for the
Community Clinic, 6 years licensed Community
Health Worker

51 %

Jody Nicholas

Sheila Brooks

Kathy Mowray

Executive Director

Clinic Director
MSN, FNP-C

Prescription Assistance
Program Coordinator

7 months of experience in working for the
Community Clinic

10+ years of experience in working for the
Community Clinic

4+ years of experience in working for the
Community Clinic

4%

5%

8 %
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37. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 

  

The Community Clinic medical services are in great need for Killeen and the surrounding entities for patients that are
seeking medical attention. The Community Clinic has found it is extremely difficult to find resources and other funding
available.

The competition for local funding are extreme and a lot of times not available. The Community Clinic needs to seek
other services such as Community Development Block Grant (CDBG) for partial salary of the Office Manager, that
other funding sources do not want to pay for.
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APPLICANT HISTORY      
388. MMISSION STATEMENT  
 
  
 
Describe how project will meet the Applicant’s mission: 
 
 
 
 
 
39. HISTORY IN KILLEEN COMMUNITY 
 
  
 
  
 
  
 
440a. CURRENT PROJECTS                        POPULATION SERVED              #ASSTD AS OF 12/31 
  
 
  
 
  
 
440b. CURRENT PROJECT FUNDING SOURCES  
Project Name                                                    Amount                                               Source                         
 
  
 
  
 
  
40c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)     NNONE  
Year                      Project Name                              Amount                    Balance                        #Assisted 
 
 
 
 
 
 
                        
40d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance                   #Assisted 
 
 
 
 
                          
              

 

The mission of the Greater Killeen Free Clinic is to use its available resources to provide quality health care to
children and adults who are underserved or have limited access to health services

The project enables the clinic to provide primary health care, and various referrals for diagnostic testing, specialty
care and other services through its various community health partners.

The clinic provides acute care, chronic disease management, psychiatry and counseling, medications assistance,
case management and optometry. In all programs, there were over 8000 patients visits in 2019. Its prescription
assistance program provided over $2,500,000.00 value to patients with chronic diseases. It is continuing to
collaborate with other community agency's.

Dental Day - Day of Smiles 176 176

Lions Club - eyeglasses

Behavioral Health

Dental Day - Day of Smiles

Lion's Club - eyeglasses

Behavioral Health

100

811

In Kind

In Kind

In Kind

100

811

Various Killeen Dentist

Lion's Club

Baylor, Scott & White

2019 Salary Assistance 23,000.00 17,249.99 375

2018

2017

NA

Salary Assistance

Salary Assistance

27,00000

28,698.00

-0-

-0-

1192

1119



 

Personnel 		
Direct	Salaries 	$					45,177.00	
Payroll	Taxes 	$							3,456.04	
Employee	Benefits 	$																						‐			
Operating
Total	Project	Operating 	$																						‐			

Total	Project	‐	Personnel	and	Operating	Costs 	$					48,633.04	

PROJECT	FUNDING	SOURCES	
Total	Federal	Sources $																												‐		
Total	Public‐Private	Sources $23,633.04	
Match	or	Leveraging $23,633.04	

$25,000.00	

Total	Project	Funding	Sources $48,633.04	

Total	Cost	Per	unit 39.90$																		 	

Total	Units/Households	Assisted 1,219

Totals	CDBG
CDBG	REQUEST $25,000.00

CDBG	Cost	Per	unit 20.51$																		 	

Partial	Salary	AssistanceGreater	Killeen	Free	Clinic

PROJECT	PERSONNEL	and	OPERATING

PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Application for Funding

Public Service Programs

1,219

Number	of	
Positions

Position
	Title

%	of	CDBG	
Time

Estimated	
CDBG Fed	Source

Public/Private	
Source

Total	Project	
Budget	

(%)
Other	

(%)
	CDBG (%)	Total

1 Office	Manager 51% $25,000.00 $0.00 $20,177.00 $45,177.00 45% 55% 100%

0% $0.00 $0.00 $0.00 $0.00 0%

0% $0.00 $0.00 $0.00 $0.00 0%

$25,000.00 $0.00 $20,177.00 $45,177.00 45% 55% 100%

Fringe	Benefits

FICA

									Social	Security	Tax 2,800.97$				 $0.00 $0.00 $2,800.97 $2,800.97 100% 0% 100%

																			Medicare	Tax 655.07$							 $0.00 $655.07 $655.07 100% 0% 100%

State	Unemployment	Ins. 	 $0.00 $0.00 $0.00 $0.00 0%

Workers	Compensation 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

$0.00 $0.00 $3,456.04 $3,456.04 100% 0% 100%

$25,000.00 $0.00 $23,633.04 $48,633.04 49% 51% 100%

Project	Total

24,802.85$				
23,830.19$				

‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		

48,633.04$				Total	

Personnel	Budget	Detail

$21.72/hr	x1019	hrs	/	yr
Office	Manage/Community	Health	Worker $21.72/hr	x	1061	hrs/	yr

TOTAL	PERSONNEL	COSTS

Line	Item	Detail Basis	for	Determing	Cost

Partial	Salary	Assistance

Personnel

Total	Direct	Salaries

Total	Benefits

Description Total	
Required

Estimated	
CDBG

Personnel	Budget	2

Total
(%)	CDBG	

Greater	Killeen	Free	Clinic

(%)	Total

Total	Units/
Households	to	be	Assisted

Fed	Source
Public/Private	

Source
Total	Project	

Budget	
(%)
Other	



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Current/Estimated Project COMPANY TOTAL

Greater	Killeen	Free	Clinic

1/1/20 12/31/20

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

INCOME
Program Income
Program Fees       

Net Sales

Contributions
Individuals 9,260.91 9,260.91 23,830.19 9,260.91 9,260.91 23,830.19 
Board
Foundations/Trusts

Special Events

Organizations
Civic
Corporate

Religious

Federal / State/Local
CDBG- Killeen 26,430.98 23,000.00 25,000.00 26,430.98 23,000.00 25,000.00 
Federal
Federal
Federal
Federal
State
State
State
State
County
County
County
County
Municipal
Municipal
Municipal  
Municipal   
College District
School District   
United Way - Greater Fort Hood Area  
United Way - 
United Way - 
Investment Income
Interest, Dividends, Capital Gains

Corporate

In-Kind Contributions

In-Kind Contributions       

TOTAL INCOME   $       35,691.89  $       32,260.91  $     48,830.19  $    35,691.89  $       32,260.91  $         48,830.19 



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Current/Estimated Project COMPANY TOTAL

Greater	Killeen	Free	Clinic

1/1/20 12/31/20

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

EXPENSES
Estimated

Project Budget
Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Advertising/Marketing
Advertising    
Direct marketing
Other expenses (specify)
Other expenses (specify)

Total Advertising/Marketing Expenses  $                     -    $                    -    $                   -    $                  -    $                    -    $                       -   

Payroll Expenses
Salaries/Wages 35,691.89 32,260.91 48,830.19 35,691.89 32,260.91 48,830.19 
Employee Benefits

Total Payroll Expenses  $       35,691.89  $       32,260.91  $     48,830.19  $    35,691.89  $       32,260.91  $         48,830.19 

General and Adminstrative
Consumable Supplies    
Conferences/Meetings
Contractural Services
Direct Assistance to Beneficiaries
Memberships/Subscriptions
Equipment Lease/Purchase
Equipment Maint/Repair
Insurance
Legal/Auditing
Postage/Shipping
Printing/Publications
Professional Fees    
Rent/Lease (Other)    
Telephone
Travel-Local
Travel-Out of Town    
Utilities  
Other
    (Specify)
Other
   (Specify)
Other
   (Specify)

Total General and Adminstrative Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

Taxes
Income Taxes
Payroll Taxes   
Real Estate Taxes  
Other 
   (Specify)

  

Other 
   (Specify)

Total Tax Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

TOTAL EXPENSES  $       35,691.89  $       32,260.91  $     48,830.19  $    35,691.89  $       32,260.91  $         48,830.19 

Total Expenses   $         35,691.89  $         32,260.91  $       48,830.19  $       35,691.89  $         32,260.91  $           48,830.19 

Total Income  $         35,691.89  $         32,260.91  $       48,830.19  $       35,691.89  $         32,260.91  $           48,830.19 

Net  (+/-) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 



City of Killeen Community Development Division Application for Funding

Current Year Prior Year
2/1/20 12/31/19

ASSETS
Current Assets
Cash and Cash Equivalents  $                  214,443  $                    256,982 
Accounts Receivable                        35,783                         35,783 
Inventory/Investments                                -                                  - 
Prepaid Expenses                                -                                  - 
Other current assets                          9,007                           9,007 
Total Current Assets  $                  259,233  $                    301,772 

Fixed Assets
Machinery and equipment  $                              - 
Furniture and fixtures                          3,411                           3,411 
Land and buildings                                -                                  - 
Other fixed assets                        17,807                         15,941 

(LESS accumulated depreciation on all fixed 
assets)                        (3,320)                          (3,320)

Total Fixed Assets (net of depreciation)  $                   17,898  $                     16,032 

Other Assets
Intangibles  $                             -  $                              - 
Deposits                                -                                  - 
Goodwill                                -                                  - 
Other                              27                                27 
Total Other Assets  $                           27  $                             27 

TOTAL Assets  $                 277,158  $                   317,831 

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable  $                    (1,368)  $                              - 
Interest payable                                -                                  - 
Taxes payable                          3,164                          (3,117)
Notes, short-term (due within 12 months)                                -                                  - 
Current part, long-term debt                                -                                  - 
Other current liabilities                                -                           6,013 
Total Current Liabilities  $                     1,796  $                       2,896 

Long-Term Debt
Bank loans payable  $                             -  $                              - 
Notes payable to stockholders                                -                                  - 
LESS: Short-term portion                                -                                  - 
Other long-term debt                                -                                  - 
Total Long-Term Debt  $                              - 

TOTAL Liabilities  $                     1,796  $                       2,896 

Fund Balance
Unrestricted  $                  275,362  $                    314,935 
Temporarily Restricted                                -                                  - 
Permanently Restricted                                -                                  - 
Total Fund Balance  $                 275,362  $                   314,935 

Total Liabilities and Fund 
Balance

 $                 277,158  $                   317,831 

COMPANY BALANCE SHEET
Greater	Killeen	Free	Clinic
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Cinda Hayward

From: Jody Nicholas <jnicholas@gkfclinic.org>
Sent: Wednesday, May 13, 2020 2:31 PM
To: Cinda Hayward
Cc: 'Lisa White'
Subject: RE: Killeen CDBG Applications FY2020.... Job Descriptions for Salary Assistance 

Request... Due May 15, 2020
Attachments: Administrative Assistant JD - 2-1-2017.doc; Office Manager JD - 4-1-2020.doc

Follow Up Flag: Follow up
Flag Status: Flagged

Cinda; 
As per your request I have attached 2 files that provide the job description and wage(s).  One file is the current pay rate 
and description of duties and the second file is the previous wage and job description. 
If you need anything further from us please let me know. 
Stay safe! 
 
Respectfully, 
Jody Nicholas 
Executive Director 
Greater Killeen Community Clinic 
(formerly Greater Killeen Free Clinic) 
718 N. 2nd Street, Ste. A 
Killeen, TX  76541 
Office 254‐618‐4211  Fax  254‐618‐4208 
Cell 703‐675‐2959 
 
 
 

From: Cinda Hayward <CHayward@killeentexas.gov>  
Sent: Tuesday, May 12, 2020 10:32 AM 
To: Maureen Jouett <mojo53@hot.rr.com>; Michael Dewees ‐ Communities In Schools, Bell‐Coryell Co., Inc. 
(michael.dewees@cis‐tx.org) <michael.dewees@cis‐tx.org>; William Hall <edficinc@earthlink.net>; jody nicholas 
(jnicholas@gkfclinic.org) <jnicholas@gkfclinic.org>; (cquineyhhct@gmail.com) <cquineyhhct@gmail.com>; Hobbs 
Kimbra (khobbs@hccaa.com) <khobbs@hccaa.com>; Tashanika Martin (uvctexas@gmail.com) <uvctexas@gmail.com> 
Cc: Cinda Hayward <CHayward@killeentexas.gov> 
Subject: Killeen CDBG Applications FY2020.... Job Descriptions for Salary Assistance Request... Due May 15, 2020 
Importance: High 
 
 
Good morning everyone!!!  
 
Each of you have requested salary assistance in your FY2020 AFF for Killeen CDBG funding. We will need a copy of the 
job description along with pay/wage scale associated with the position requested in your application. We are putting 
together the FY2020 AFF Books for the Community Development Advisory Committee (CDAC) and will need this 
information by 3:00 pm FRIDAY MAY 15, 2020 to add to the books for 5pm distribution that same day.  
 
Please provide a complete copy of the job description with effective date 



Greater Killeen Community Clinic 
Administrative Assistant Job Description 

 
Position Title:  Administrative Assistant 
 
Reports To:   Executive Director 
     
Pay Rate:   $16.72/hour Non-Exempt Employee 
 
Effective Date:  August 1, 2017 
 
Purpose of Position: To act as primary administrative support for the clinic, to 

include supervision of receptionist staff.   
 
 
Key Responsibility Area:   Administrative 
 

Specific Duties: 
 Trains and supervises receptionist staff. 
 Answers clinic telephones and provides routine, non-medical information to 

the general public, both on the telephone and in person.  Performs clerical 
duties as needed.  

 Maintains Med-Services database and provides data for clinic reports. 
 Orders lab work for patients with chronic illnesses and forwards results to 

ordering physician.  
 Provides data for and prepares grant reports as directed by Executive 

Director.  
 Sends routine letters to patients. 

 
Key Responsibility Area:   Program 
 
 Specific Duties: 

 Trains volunteers in screening patients.  
 Assist patients with completing various forms of paperwork related to clinic, 

(screening, medical referrals, labs and prescription assistance program) 
 Provides patient information, self-management support and coordination with 

community resources as part of a team with medical staff and social workers. 
 Assists the nursing supervisor in routine, non-medical related clinic duties. 

 
 
 
Performs other duties as assigned to her position. 



Greater Killeen Community Clinic 
Office Manager Job Description 

 
Position Title:  Office Manager 
 
Reports To:   Executive Director 
     
Pay Rate:   $21.72/Exempt Employee 
Effective Date:  4-1-2020 
 
Purpose of Position: To act as primary administrative support for the clinic, to 

include assisting the Executive Director.   
 
Key Responsibilities:    
 

Specific Duties: 
 Trains and supervises non-medical staff. 
 Answers Clinic telephones and provides routine, non-medical information to 

the general public, both on the telephone (to include all voice –mails) and in 
person.   

 Maintains Med-Serve database and provides data for clinic reports. 
 Fax all referrals to either BS&W or Advent Health 
 Pull specialty results from BS&W and Advent Health then forward results to 

ordering Provider and prepares additional specialty referrals if needed. 
 Keeps excel spreadsheet of all referrals to BS&W and Advent Health 
 Assists Executive Director in Grant request proposals (CDBG, United Way, 

NAFC, CVS, Direct Relief, Lions Clubs, Area Rotary organizations, Bell 
County, City of Harker Heights), research information needed to complete 
Grants, Board of Director’s requests. 

 Provides Executive Director with monthly and quarterly reports (includes 
Pharmacy cost analysis, Seton and Advent Health, surrounding communities 
requests and CDBG). 

 Assist Executive Director with Fundraisers (Dental Day, Sports Physicals) 
 Sends routine letters to patients (thank you, missed appointments, need 

additional information, no show). 
 Handles all contribution to care donations. 
 Assist patients with completing various forms of paperwork related to clinic, 

(screening, CDBG self-certifications, medical referrals, labs) 
 Provides patient information, self-management support and coordination with 

community resources as part of a Team with medical staff and social workers. 
 Assists the Acute Care Managers in routine, non-medical related clinic duties. 
 Orders Clinic and medical supplies when needed. 
 Assist BS&W Behavioral Health program.  Assist with scheduling patient’s 

next appointment, excel spreadsheet on provider visits and social worker visits 
for monthly and quarterly reporting to BS&W. 

 Monthly meetings with area agencies. (DSRIP, BCIHC, TXACC) 
 Certified Community Health Worker – past 6 years 
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CCERTIF ICATION

GGoverning Board Compliance,  
Documentation Of Board Review, 

and Approval Of Proposal

TThe entity certifies the following:  
1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled
meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen
"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open
to the public.

b. The governing board shall prepare and keep minutes or make a tape recording
of each open meeting of the board and state subject of deliberation and
indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and
subject of each meeting held by the governing board, with said notice being
posted in a place readily accessible to the general public at all times for at least
72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

33. The application for Community Development Program funds has been signed by an
authorized official of the agency's policy board and a copy of the minutes of the Board
mmeeting at which the proposal was reviewed and approved by the Board is
maintained on file at the agency.  A copy of said minutes will be submitted to
Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 RREV 2020

3-31-2020

Greater Killeen Free Clinic

Jody Nicholas - Executive Director

Jody Nicholas
Digitally signed by Jody 
Nicholas
Date: 2020.04.29 15:07:58 
-05'00'
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CCERTIF ICATION 
AAffidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this
affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of
Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT
REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,
including records documenting compliance with Federal statutes, regulations, the terms and conditions of the
Federal award, with such sufficiency to permit the preparation of reports required by general and program-
specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such
funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal
award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable, the
CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of
the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in
accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring
and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records
must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303
Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.
vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by
the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this
part and the terms and conditions of the Federal award. (2 CFR 200);

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 REV 2020

Debbie Yowell-Farley

Greater Killeen Free Clinic, Inc.

Greater Killeen Free Clinic, Inc.

Debbie Yowell-Farley

Debbie
Yowell-Farley

Digitally signed by Debbie 
Yowell-Farley
Date: 2020.04.29 14:51:33 
-05'00'
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CCERTIFICATION OOF COMPLIANCE WITH 
AADMINISTRATIVE REQUIREMENTS  

TThe entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 
a) TTitle 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT
REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)
i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian
Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance
Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,
March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and
Other Agreements with Institutions of Higher Education, Hospitals, and Other
Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-
Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local
Governments and Non-Profit Organizations”; aand

b) SSubtitle B -FFederal Agency Regulations for Grants and Agreements Chapter XXIV-
Department of Housing and Urban Development;

c) The CCity of Killeen Grants Administration Manual, as amended and governing
regulations and/or statutory requirements from the U.S Department of Housing and
Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City
Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 
agreements authorized by the City of Killeen. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

Greater Killeen Free Clinic, Inc.

Jody Nicholas - Executive Director

Jody Nicholas
Digitally signed by Jody 
Nicholas
Date: 2020.04.29 14:51:57 
-05'00'
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DDRUG FREE WWORKPLACE RREQUIREMENT CERTIFICATION  

You as the recipient (entity) must comply with drug-free workplace requirements set forth in Subpart B (or Subpart C, if the recipient is an individual) 
of Title 2 of the Code of Federal Regulations part 182 implementing guidance on the portion of the Drug-Free Workplace Act of 1988 (41 U.S.C. 701-
701, as amended) that applies to grants, cooperative agreements and other financial assistance awards, as a matter of Government policy.  

Drug-free workplace means (2 CFR§182.635) – a site for the performance of work done in connection with a specific award at which employees of 
the entity are prohibited from engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance. 

TThe entity certifies that it will provide a drug-free workplace by: 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance is prohibited in the agency's workplace, and specifying the actions that will be taken against employees
for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees of:
a. The dangers of drug abuse in the workplace.
b. The agency's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of an agreement with the City of Killeen be
given a copy of the agency's drug-free workplace statement;

4. Notifying each employee that as a condition of employment under the City's agreement, the employee will:
a. Abide by the terms of the agency's drug-free workplace statement, and
b. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace, no later than five

(5) days after such conviction;
5. Notifying the City of Killeen, Community Development Division within ten (10) days after receiving an employee notice or

otherwise receiving actual notice of an employee drug statute conviction for a violation occurring in the workplace.
6. Taking one of the following actions within thirty (30) days of receiving notice of an employee's drug statute conviction for

a violation occurring in the workplace:
a. Taking appropriate personnel action against such an employee, up to and including termination; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such

purposes by a Federal, State or local health, law enforcement, or other appropriate agency; and
7. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of the above

requirements.
8. The entity certifies the drug-free workplace requirements will apply to all locations where services are offered under the

award agreement with the City of Killeen. Such locations are identified as follows:

  Street Address      City  State 

You as the recipient must comply with drug-free workplace requirements in Subpart B (or subpart C, if the recipient is 
an individual) of part 2429, which adopts the government wide implementation (2 CFR part 182) of sections 5152-
5158 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

718 N 2nd Street, Suite A Killeen Texas

Greater Killeen Free Clinic, Inc.

Jody Nicholas - Executive Director

Jody Nicholas
Digitally signed by Jody 
Nicholas
Date: 2020.04.29 14:52:21 
-05'00'
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NNON-HOUSING 
It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 
regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 
Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 
connection with recipients' non-housing programs.  This description of key compliance elements is associated with 
non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 
to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 
implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 
employment, public accommodations, transportation, State and local government services, and 
telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 
Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 
Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 
assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 
with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 
regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 
Employment Opportunity Commission investigates administrative complaints involving Title I. For further 
information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 
http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 
found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 
on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 
by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 
the Section 504 requirements to services, programs, and activities provided by States, local governments and other 
entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 
covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 
35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 
entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 
with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 
ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 
deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 
section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 
walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 
entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 
walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 
must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 
Initials 

COMPLIANCE WITH THE   
AMERICANS WITH DISABILITIES ACT OF 1990, 

 PPub L. No. 101-3336, 104 Stat. 328 (1990) 

JN
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The Department of Justice offers technical assistance on Title II through its web page at 
www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-
0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-
profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 
whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 
profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 
Department of Justice also offers technical assistance concerning Title III through the web page cited above and 
the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 
The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 
Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 
persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 
Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 
constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 
Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 
504 and the ADA will conform to the requirements of the ABA.

HHOUSING 
Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 
Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 
Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 
which prohibit discrimination based on disability and establish requirements for program accessibility and physical 
accessibility in connection with housing programs.  This description of key compliance elements is associated key 
compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 
inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 
Section 504, and their respective regulations in order to assure that their programs are administered in full 
compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  
Compliance is required of each organization or other entity participating in the construction or rehabilitation of 
projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 
contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 
Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 
discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 
HUD regulations implementing Section 504 contain accessibility requirements for new construction and 
rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 
manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 
housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 
or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 
which Federal financial assistance is extended for any program or activity directly or through another recipient, 
including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 
assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-
occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 
HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 
projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 
Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 
the individual units and the common areas in the building must be accessible.  

 ______________ 
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 
(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 
of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 
impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 
8.22(c).  

Rehabilitation 
Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 
more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 
facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 
substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 
be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 
accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 
one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 
undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 
feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 
percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 
unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 
of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 
unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 
requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 
maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 
common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 
on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 
alterations, recipients are only required to provide access up to the point of being an undue financial and 
administrative burden.  

Accessibility Standards 
Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 
will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 
Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 
Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 
distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 
as not to limit choice.   

FAIR HOUSING ACT 
The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 
discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 
Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 
for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 
design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 
persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 
constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 
persons;  
(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 
sufficiently wide to allow passage by disabled persons in wheelchairs; and  
 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 
thermostats, and other environmental controls in accessible locations; (III) reinforcements in 
bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 
bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 
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 Covered multifamily dwelling units are: 
• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or
• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 
found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 
6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 
Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 
number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 
constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 
occupancy as a building that has never been used for any purpose.  Thus, the design and construction 
requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 
both the Fair Housing Act and the Section 504 new construction requirements.   
Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 
maximum accessibility is obtained.    

INCREASING PROGRAM ACCESSIBILITY  
HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 
viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 
participants in the HOME/CDBG program must:  
• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in
a sufficient range of sizes and amenities so as not to limit choice. 
• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible
individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 
by eligible individuals.  
• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the
unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 
qualified applicant on the waiting list requiring the accessibility features. 
• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a
federally assisted provider must provide such feature or policy modification unless doing so would result in a 
fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 
CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  
• Providers are required to ensure that information about their programs is disseminated in a manner that is
accessible to persons with disabilities.  For example, special communication systems can greatly increase the 
effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 
materials on tape or in Braille).  
• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 
Although not a requirement, it is recommended that all design, construction and alterations incorporate, 
whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 
Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 
disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 
It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 
comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 
should conduct a self-evaluation to review their current policies and practices to identify and correct any 
requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 
required to maintain their self-evaluations on file and make it available for three years. 

______________ 
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It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 
meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 
programs and activities.  It is also important to involve persons and/or organizations representing persons with 
disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 
• Evaluate current policies and practices and analyze them to determine if they adversely affect the full
participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 
that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 
individuals with disabilities.  
• Modify any policies and practices that are not or may not be in compliance with the regulations at
Section 504 or Title II and Title III of the ADA. 
• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory
or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 
request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 
a person with a disability from the benefits of the program.  
• Document the self-evaluation process and activities.  The Department recommends that all recipients 
keep the self-evaluation on file for at least three years, including records of the individuals and 
organizations consulted, areas examined and problems identified, and document modifications and 
remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

AAPPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 
applicable rules and regulations which are imposed directly on the agency or which 
would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 
indemnify and hold harmless the City of Killeen, its officials, agents and employees from 
any and all claims, actions, suits, or proceedings of any kind brought as a result of any 
actions or omissions of the agency or its agents in violation of the ADA. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Greater Killeen Free Clinic, Inc.

Jody Nicholas - Executive Director

Jody
Nicholas

Digitally signed by Jody 
Nicholas
Date: 2020.04.29 
14:53:06 -05'00'
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RREPRESENTATIONS AND CERTIFICATIONS 

TThe agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 
Executive Orders, including by not limited to, the enforcement: 
1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on
the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and
1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which
prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on
the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application
for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the
application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,
and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:
a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State
of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil
Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by
E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,
as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6
and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 
Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 
to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s
regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58
(Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities) Points to NEPA and other applicable regulations and sections of Federal
laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and
Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based
Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24
CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order
12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and
Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and
Suspension;

g. Uniform administrative requirements and cost principles
h. Conflict of interest policies
i. E.O. 12372 Intergovernmental Review of Federal Programs
j. Eligibility restrictions for certain resident aliens.
k. Architectural Barriers Act and the Americans with Disabilities Act
l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.
m. Compliance with confidentiality clauses of 42 CFR part 2.
n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of
Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,
specifically that: (a) there shall be no religious test for admission for services; (b) there shall be
no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's
religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided
shall be essentially secular.

EENNTITY::

AAUUTHORIZED OOFFFICIAL NNAAME AND TTIITLE::  

EESSIIGNATURE::  

RREV 2020 

Greater Killeen Free Clinic, Inc.

Jody Nicholas - Executive Director

Jody
Nicholas

Digitally signed by Jody 
Nicholas
Date: 2020.04.29 
14:53:31 -05'00'
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CC E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 
   ((Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 
Document Name and Section, Number, Page, etc. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Greater Killeen Free Clinic, Inc.

Greater Killeen Free Clinic, Inc By-Laws, Section 5, page 2

Greater Killeen Free Clinic, Inc.

Jody Nicholas - Executive Director

Jody
Nicholas

Digitally signed by Jody 
Nicholas
Date: 2020.04.29 
14:55:01 -05'00'
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NNON-PROFIT ORGANIZATION BOARD MEMBER LIST 
1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board TTerm  
Start Date  

Board Term Expiration  

 REV 2020

Greater Killeen Free Clinic, Inc. 1-1-2020

Lenna Barr Chair Chamber of Commerce Nov 2011 Dec 2020 - GF

Ross Gaetano Vice Chair Advent Health Nov 2016 Dec 2020 - GF

Debbie Yowell-Farley Treasurer Yowell Business Nov 2007 Dec 2019 - GF

Dr. Carmelia Amuna Secretary TAMU Dec 2018 Dec 2020
Priscilla Flake BOD Seton Nov 2016 Dec 2020

Johnny Frederick BOD Top Loan Pawn Dec 2017 Dec 2021
Dr. Devin Gneiting BOD Dentist Nov 2019 Oct 2021

Dr. Margaret Gray-Vickrey BOD TAMU Nov 2011 Dec 2020 - GF

Maureen Jouett BOD Bring Everyone in the Zone Dec 1994 Dec 2019 - GF

Sharon Joulevette BOD Public Relations Jan 2010 Dec 2019 - GF

Bobby Martinez BOD Walmart - HH Dec 2007 Dec 2019 - GF

Nancy Mullins BOD First National Bank Oct 2019 Oct 2021
Danya Reider BOD Reider Properties Nov 2018 Dec 2020

Rev. Kantrice Robinson BOD EPIC United Methodist Church Dec 2018 Dec 2020
Ebony Todd BOD Lawyer Dec 2018 Dec 2020

Christopher Valmores BOD BS&W May 2017 Dec 2020
Mary Wiley BOD Lawyer Dec 2007 Dec 2019 - GF
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 

75  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Applicant clearly documented and justified the project to 
the Community Need identified in the Consolidated Plan? 
Applicant presented a defined clientele and/or service area for 
delivery of the project? 
  

25  

 

2.     SIGNIFICANCE             Project Readiness 

 25% 

 Timely Completion and Expenditure of CDBG/HOME Funds 
Does the applicant demonstrate the ability to begin work on the 
project immediately? 
  

45  

 

 Is the project timeline and expenditures feasible for the proposed 
activity? 
 

35  
 

 Can the timeline of the project reasonably be accomplished with the 
committed staff and other operational resources? 
 

20  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results with the 
beneficiary population as described in the application?  
Will the project impact maintain significance if CDBG funds are 
reduces by more than 10% of the request? 
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 

25  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

20  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations  /  Leveraging of Funds 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identified the cost per unit for the project? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
reimbursement phase and as applicable, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 
 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its - capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
____________________ 
Date  







LEAD APLICANT NAME

Unity	Visitation	Center	(UVC)

PROJECT NAME

Unity	Visitation	Center	(UVC)

CITY OF KILLEEN, TEXAS
Community Development Division

Community Development
Block Grant

CDBG

2020 APPLICATION FOR FUNDING 
PUBLIC SERVICES PROGRAM
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APPLICANT INFORMATION                                 Collaboration  
1. LLegal Name of Applicant/Agency 
(Lead Applicant) 
 
 

2. AApplicant Web Page:   
  
3. FFEIN/TIN     
  

4. AAddress:  
Physical 

5. OOrganizational DUNS                                      
  
6. AApplication Contact Information 
PPrefix         First Name                  Last Name              
 

  

 
 

Mailing      same as above   
                                                     

7. AApplication Contact Email 
 
 

8. Application Contact Telephone 
                               

 

                                                                            
County (location of main office)  

9. AApplicant Primary Communication Email         
  
10. AAgency Telephone                                                
  
11a. FFund Source:  12a. FFunding Request Amount:  

11b. TTotal # Units:  12b. LLeveraging/Matching Funds:                                    

11c. CCost Per Unit:  12c. FFunds Ratio:                                  

13.FFunding Category 

 

15..Projject IIs:       

     NNew Program/Service – not previously provided in the 
most recent 12 months  

 

     EExisting Program/Service -  previously provided in the 
most recent 12 months 

14. CCommunity Priority Need 

 

 Units assisted in most recent 12 months of 
existing program/service 

166. DDefined Clientele: 
(Beneficiary Population) 
 

 Quantifiable Increase* (QI)  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

177a.. Project Delivery Area:                City Wide 

 

        North Killeen Revitalization Area 

        North Killeen Target Area - Small  

        North Killeen Target Area - Large                  

177b.. Project Location -  Census Tract/Block Group(s)   

 

 

 

18. SSIGNATURE OF AUTHORIZED REPRESENTATIVE 
 
 

______________________________________________                  ___________________________________________________ 

Printed Name of Authorized Representative                                   e-Signature of Authorized Representative                  Date 

 

  

Unity Visitation Center, Inc.

www.uvctexas.com

823696504

081018487

uvctexas@gmail.com

903.502.0998

1519 Florence Road, Killeen, Texas 76541

PO Box 10596,Killeen, Texas 76547

Bell

Tasha Martin

uvctexas@gmail.com

254.415.0794

CDBG
200
125.00

25,000
76,253.00
3.05:1

CDBG Public Services

✔

200

210

Public Services-SpecialNeedsPopulations

Child 0-12 In LMI families

224.01 02

Tasha Martin Tasha Martin Digitally signed by Tasha Martin 
Date: 2020.04.30 12:01:35 
-05'00'
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
19.. PROJECT NAME                                                                20.. PROJECT SSTATUS 
                                                                                                          NEW                   EXISTING 
                                                                                                                                   
21. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
222. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
23. Describe the defined clientele of the project to include the unduplicated number of beneficiaries:: 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

UVC Operations ✔

Unity Visitation Center, Inc. meets the needs in the defined goal by providing a resource to the City that services for
children 0-12 and battered/abused persons. We offer reasonable prices and a fees scale for qualifying individuals.
UVC provides a neutral third-party monitor and hosts supervised visitation and exchange. UVC brings a positive and
safe environment for visitation with children to occur while providing accurate production of documentation used in
family court matters. UVC provide structure in the visitation which prevents further endangering of the child(ren) and
family members. It prevents physical and emotional damage and while creating a health parent-child(ren) relationship.
Unity Visitation services includes: 1. Supervised Visitation-on-site or at an off-site location. Supervised Visitation is the
provision of a secure, neutral location in which visitation between families can occur that is monitored and
documented thoroughly. 2. Neutral drop-off and pick up. Neutral drop off and pick up is the provision of a documented
encounter where a secure and neutral location is available at which parties can exchange their children for visitation in
the presence of a neutral third person. UVC services is offered city wide and provides affordable access to those
family with low to median income.

UVC meets community needs by providing safety to child(ren) of all ages 0-12, by means of offering a positive location
for visitation and access. UVC’s goal aligns with the need of Killeen’s community, as we centralize safety of child(ren)
and adult victims and hold batterers accountable. UVC will strive (1) to ensure a holistic response to each family
member’s needs; (2) to stop continued abuse of child(ren) and adult victims; and (3) to eliminate the social conditions
that cause intimate partner violence; and (4) decrease domestic disturbances and conflicts. In addition, we meet
additional community needs by reducing family and domestic violence, foster healthy parental relationships, provides
accuracy in parent/child relationship legal documentation, prevents unwanted overcrowding in business; prevents
domestic disturbances from homes and business; alleviates family from financial burden by providing low cost
services; provides standardization for monitors through certified training; provides a parenting course that addresses
supervised visitation and concerns.

The defined clientele will be children ages 0-12, in families that are Killeen resident with a low-medium income. UVC
takes most cases that involve: Domestic Violence, Suspected Domestic Violence, Suspected Child(ren) Abuse,
Suspected Mental Illness, Suspected Drug Use, Temporary / Court Ordered Restraining Order, Divorce, Foster child
(ren), Child(ren) Protective Services cases, Conflict Resolution and Prevention cases. The basic target population
includes: parents who do not live together as a couple where a child support case exists or could potentially exists;
Custodial parents which includes grandparent and/or guardians/ fosters who have an access of the child voluntarily or
court ordered. Case involving one or more of the following factors will be priority: child protective services involvement,
high conflict, threats to safety, denial of access, parental alienation efforts, social and familial isolation, fathers and
mother with children of different relations, and first-time parents. Length of participation for families depends on the
duration of the referral or court order. The beneficiary will not need the same services after completion of services per
order or referral unless failure to comply with the order. If failure occurs the families will be extended in length of the
current service. UVC’s 2020 projection is 100 unduplicated beneficiaries.
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24. DDescribe how the beneficiary population will be notified of the project and how those personss 
will qualify for the program (application, referral, etc.).. 
 
  
 
  
 
  
 
  
 
225. Describe how beneficiary income and program eligibility will be determined to participate in the 
pproject: 
 
  
 
  
 
  
 
  
 
226. Describe the location/area of service for delivery of the project: 
 
  
 
  
 
227. Describe whether the delivery area will be situated solely within a designated local target area: 
  
 
  
 
  
 
228. Describe the long term benefit from the project to the defined population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

The beneficiary population will be a referral from an agency or a walk-in. Each referral or walk-in will complete the
admissions process. Referred families will be sent from referring or contracting agencies, such as social services,
Child Protective Agencies, local attorney or justices, and paraprofessionals. Walk-ins will be family members or
conservators who in need of Supervised Visitation Services. All walk-ins and referrals must have a written agreement
or court orders that will specify the terms of possession of a child(ren). The admissions process includes application,
intake with family members separately, and scheduling of visitation and access.

Program eligibility is referral based and assessment of the family needs of services. The beneficiary must complete
and administrative process which includes: application, interview, and payment of fees. The application includes: self
certification form, list of all beneficiary, family history, characteristics of the beneficiaries, income verification, and
attached an order, then remittal of payment and a schedule of visitation. A fee scale will be provided with those of low
income and residence of the State of Texas. The low-income guidelines followed are those defined by the Income
Guidelines- Killeen-Temple Texas HUD Metro FMR Area. The HUD Fiscal Year Income Limits from the OMB provided
the calculation of income limits that UVC program parameter will follow. Income Verification documentation is
verification letter or documentation certifying current participation of the following programs: Medicaid, WIC, Snap
Food Benefits, TANF cash assistance. Qualifying income must have an annual household income before taxes that is
below the set amount in the Income Limits Summary.

UVC will serve families in the boundaries of the entire jurisdiction within the city limits of Killeen. Our location is less
than one block from the city public transportation bus stop, we are less than 5 minutes from the local CPS office.

A service delivery area is in Killeen, and is city wide. We provide on and off site services. On-site services are located
in the Killeen local target area of 224.01.02. Our location is less than one block from the city public transportation bus
stop, we are less than 5 minutes from the local CPS office. The off-site location delivery area is city wide and expands
to all local target areas.

Unity Visitation Center is the future of unified standards of visitation monitoring in Texas, and it will maximize
conflict-free environment while enhancing positive interaction between parent and child(ren) relationships. UVC fosters
healthy parent/child(ren) relationships, reduces domestic conflict, reduces overworked social workers, provided
integrity in legal document recording, provides safety for children and family violence victims. The beneficiaries will not
only be able have a safe and consistent visitation and access but will also allow parent-child(ren) attachment, eases
separation, strengthen family ties, motivates parent to make positive changes, provides resources and opportunities to
learn new skills, provides transparency with the assessment of the child(ren) and how to meet their needs. This in turn
support and is in the best interest of the child.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY  
 29. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
30. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
331. Describe in detail how the Applicant will implement the project to include: required Other financial 
rresources committed to the project, the experience and number of staff and percent of time committed to the 
pproject, and the amount and source of other funding to cover salaries and operational expenses and relative 
eexperience in undertaking a project of similar scope and complexity  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
PPROJECT PERFORMANCE ACCOMPLISHMENTS   
32.Describe in detail the number of units that will be accomplished for each program quarter and, the percent 
((%) of total funding expensed for the quarter.  
 
1st Qtr  (Oct-Dec)                             Number Units                             % Funds Expenditures                            
 
 
 
 
2nd Qtr  (Jan-Mar)                            Number Units                             % Funds Expenditures                            
 
 
 
   
3rd Qtr  (Apr-Jun) )                            Number Units                             % Funds Expenditures                           
 
 
 
 
4th Qtr  (Jul-Sep) )                            Number Units                             % Funds Expenditures                            
  
 
  
 
  

Public Services Public Services - SpecNeedsPopulaitons

Suitable Living Environment Availability/Accessibility

October 1, 2020 September 30, 2021

Unity Visitation Center, Inc. (UVC): Nonprofit organizations with 501(c)3 status will receive operational income
through donations, fundraising, and program offerings, as well as, procurement contracts.The DFPS Procurement
Contract: provide clients needing supervised visitation services, the contract is a reimbursement and to be paid by the
agent pursuant to an agency contract with the program. The Department of Family Protective Services
Contract Existence February 2018 and expires in the year of 2023. Project Staff will include the Executive Director who
has multiple duties, and at least 11 years of experience and training relating to the field of Supervised visitation and
exchanges, legal studies and social services. The director will commit at least 21% of the time to CDBG funded project
in conjunction with procurement contracted services. The CDBG requested funds for operations and executive director
compensation is 25,000.

Clients assisted 50 25 %

N/A N/A N/A

%

Clients assisted 50

N/A N/A

Clients assisted 50

N/A N/A

Clients assisted 50

N/A N/A

25

N/A

25

N/A

25

N/A

%

%

%

%

%

%
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33.. DDescribe in detail the methodology used to determine the anticipated project results: 
  
 
  
 
  
 
  
 
  
 
  34. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
PROJECT COLLABORATION, COORDINATION AND SUSTAINABILITY STRATEGY   
 
335a. Describe specific examples of collaboration and coordination with similar organizations, peer to peer 
nnetworks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 

After services have been completed with at least one person or group in the target population, the participant will be
required to complete a Client Satisfaction Questionnaire. The questionnaire provides answers to the degree in which
the program services are having an effect on the target population behaviors. The form describes whether the program
is being effective in meeting its objectives. This questionnaire consists of questions that describe the experience of the
required services, scheduled services, and location, and functionality with the subcontractor. The form provides a
direct answer from the participants to measure the effectiveness of the program. The Client Satisfaction Questionnaire
will be collected and used to complete the Performance Measurement Tool above and will align with its quarterly
deadlines.

This market is channeled through the justice and legal departments, social services agencies. UVC’s current Efforts
included contracted services from DFPS Supervised Visitation Office, being listed on the Office Attorney General
Visitation and Access Directory; being listed on BRC Killeen's Family Violence Resource Card Future Efforts. Future
Efforts include marketing with signage, and materials to the Bell County District Courthouse, and local attorneys, and
legal aid, register as a member of SVN Directory, availability online advertised in local CPS agencies. Other agencies
to receive notification of UVC is family advocacy programs, foster agency, HHSC, CASES, Mediators and Arbitrators.
Multiple agencies connections are beneficial to the amount of referral received. Referral based services will allow
continuity of clients, allowing performance to be accomplished. Clients who would not likely apply will be sent to our
office through referring agencies. To ensure that performance accomplishment are kept on track, surveys are sent to
referring agency during the completion of the transfers, and a survey to each clients after each visitation.

Family members are often drawn into a complex maze of legal, administrative, and service-oriented processes during
the protracted period of determining visitation and custody arrangements. The combined community response to the
family can be fragmented, often involving several cases, agencies, and dozens of practitioners. These interventions
can contradict one another, be so broad that they miss important opportunities to address victim safety. However,
through memorandums with the current agencies allows an effective inter-agency collaboration. This community based
effort prioritizes the families need while providing a network of resources. The agencies partnered with below do not
offer the supervised visitation nor neutral exchange. Productive case processing allows for proper referral of services
and eliminates duplicate of services and swift transition for families. Families in Crisis, Inc.- Refer and collaborate with
training; Methodist Children's Home Outreach- Refer and Training, referral to DFPS for parenting programs;
Department of Family Protective Services- Refer Clients and offers some training. UVC offers services to those that
are in Region 7 and reside in the Bell County area.
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35bb.Describe in detail the information related to systems used to monitor and track program progress and 
outcomes 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
336a. OTHER FUNDING COMMITTED FOR THIS PROJECT     
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
36b. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

 

 

Unity Visitation Center will use the Performance Measurement Evaluation Tool that is required use for Department of
Family Protective Services contractual agreement. Performance Period Reporting Period:1st Quarter
September-November/December 1-30, 2nd Quarter December-February/ March 1-30, 3rd Quarter March-May/June
1-30, 4th Quarter: June-August/September 1-30. The questionnaire to be completed by at least one member of the
family has: When and where programs were implemented, location or region in which programs were delivered,
Location and region of participants residence, subcontractor delivered services, how often services occur, Number of
people reached through programs activity, Number hours of a service, target beneficiary group, and Income Level.
Objectives-Based Evaluations will be required by subcontractor to have completed by the participants.

DFPS 4346.59(2019) Operations

DFPS 48.75 (2020) Operations

Tasha Martin Executive Director, multiple
duties, only current employee

11 years: Legal Studies, Supervised Visitation&
Exchange, Social Services

21
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37. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 

  

There are no current facilities that hosts supervised visitation center nor exchanges within 60 miles of Bell County
approximately until Travis County-Austin, Texas (Region 7) and Tarrant-County Dallas, Texas. The local competitors
are currently independent supervisors listed as Region 7, but do not accept this county, with no facility, and or
counselors that provide supervision in the medical offices only to their clients.
Primary: Planet Safe, supervised visitation and safe exchange center is located by Travis County Courthouse. Opened
in May 2017; granted funded by Safe Haven. Pricing: provides $Free monitoring and exchange. Planet Safe is in a
Two-Year renewable Contract with Travis County Domestic Relations Department. PlanetSafe is located across from
the Blackwell Thurman Criminal Justice Center at 1101 Nueces Street in Austin and will be open Friday – Monday to
allow for only weekend visitations and exchanges. Planet safe only takes cases by (1) referral of the court order, (2)
Travis County Residents and (3) there must be domestic violence involved.

The target population is underserved due to unavailability of the services facility and no other resources or option for
access services available in Bell County and surrounding counties. According to DPS the most customers will be low
income and minimum education.
70%-90% families served are in the low-income and brackets that have the least amount of resources to reach this
secure alternative solution.
 10-30% Middle income families are searching for facility that is of standard without requesting the state intervention.
70%-90% families served are in the low-income and brackets that have the least amount of resources to reach this
secure alternative solution.
 10-30% Middle income families are searching for facility that is of standard without requesting the state intervention.
CPS Population at Risk: Texas Child(ren) Population. www.dfps.com

The 2017 KIDS COUNT Data Book is now available at www.aecf.org. Additional information is available at
www.aecf.org/databook, which also contains the most recent national, state and local data on hundreds of indicators of
child(ren) well-being.
Texas Overall Ranks:
41st in Latest National Rankings of Child(ren) Well-Being National report shows that the well-being of Texas child(ren)
lags behind the nation without the support of sound policies
The national KIDS COUNT Data Book annually ranks states in measures of child(ren) well-being across four domains:
health, education, economic well-being, and family and community. This year, Texas again placed behind most states,
and state legislators have recently failed to enact policies that could improve these outcomes for child(ren).
Texas ranks:
• 39nd economic well-being. While the number of child(ren) in poverty is decreasing, more than 1.6 million Texas kids
live in poverty. About 28 percent of child(ren) live in families where no parent of the household has full-time, year-round
employment.
• 47th family and wellbeing. There are 2,3900.000 children in single parent home. The percentage of children living in
single parent families remained unchanged between 2010 and 2017. In 2017, 34 percent of children (24 million) lived
in single-parent families. Children growing up in single-parent families typically have access to fewer economic
resources and valuable time with adults
Reference: The Annie E. Casey Foundation, KIDS COUNT Data Center. www.aecf.org/databook,
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APPLICANT HISTORY      
388. MMISSION STATEMENT  
 
  
 
Describe how project will meet the Applicant’s mission: 
 
 
 
 
 
39. HISTORY IN KILLEEN COMMUNITY 
 
  
 
  
 
  
 
440a. CURRENT PROJECTS                        POPULATION SERVED              #ASSTD AS OF 12/31 
  
 
  
 
  
 
440b. CURRENT PROJECT FUNDING SOURCES  
Project Name                                                    Amount                                               Source                         
 
  
 
  
 
  
40c. PREVIOUS EXPERIENCE WITH CITY OF KILLEEN FUNDS (CDBG, HOME)     NNONE  
Year                      Project Name                              Amount                    Balance                        #Assisted 
 
 
 
 
 
 
                        
40d. PREVIOUS EXPERIENCE WITH USE OF STATE or FEDERAL FUNDS (ESG, TxDOT, CoC, VA, etc.) 
Year                      Project Name                                 Amount                        Balance                   #Assisted 
 
 
 
 
                          
              

 

To provide a welcoming non-threatening environment for child(ren) that fosters a healthy parent child(ren)
relationship in the presence of an agreed or ordered neutral third party.

It will help facilitate the vision of UVC by assisting in the ability to become more efficent and effective in providing a
secure environment for children ages 0-12. Providing supplemental funding will allow for UVC to also become more
efficient in documentation and record keeping that is used for family court; all while assisting in the reduction of family
and domestic violence.

UVC Annual SuperHero partnered with Killeen Mall
Killeen Mall 38th Anniversary Celebration
Methodist Children's Home annual Christmas Party
Families and Crisis supported activity and training
BRC Domestic Violence Bag and Card

UVC Visitation Operations 200 150

UVC Visitation Monitoring & Neutral Exchan

DFPS Visitation Monitoring

$35hr

$32.50hr

UVC Families

Dept Family Protective Services

N/A N/A N/A N/A N/A

2018

2019

2020

DFPS Procurement Contract

DFPS Procurement Contract

DFPS Procurement Contract

0

4,346.59

148.75

Reimbursement $0

Reimbursement $0

Reimbursement $0

143

150

50



 

Personnel 		
Direct	Salaries 	$					40,000.00	
Payroll	Taxes 	$							3,060.00	
Employee	Benefits 	$							3,048.00	
Operating
Total	Project	Operating 	$					55,145.00	

Total	Project	‐	Personnel	and	Operating	Costs 	$		101,253.00	

PROJECT	FUNDING	SOURCES	
Total	Federal	Sources $25,000.00	
Total	Public‐Private	Sources $76,253.00	
Match	or	Leveraging $76,253.00	

$25,000.00	

Total	Project	Funding	Sources $101,253.00	

Total	Cost	Per	unit 506.27$																 	

Total	Units/Households	Assisted 200

Totals	CDBG
CDBG	REQUEST $25,000.00

CDBG	Cost	Per	unit 125.00$																 	

Unity	Visitation	Center	(UVC)Unity	Visitation	Center	(UVC)

PROJECT	PERSONNEL	and	OPERATING

PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Application for Funding

Public Service Programs

0

Number	of	
Positions

Position
	Title

%	of	CDBG	
Time

Estimated	
CDBG Fed	Source

Public/Private	
Source

Total	Project	
Budget	

(%)
Other	

(%)
	CDBG (%)	Total

1 Executive	Director 100% $8,250.00 $0.00 $31,750.00 $40,000.00 79% 21% 100%

0% $0.00 $0.00 $0.00 $0.00 0%

0% $0.00 $0.00 $0.00 $0.00 0%

$8,250.00 $0.00 $31,750.00 $40,000.00 79% 21% 100%

Fringe	Benefits

FICA

									Social	Security	Tax 2,480.00$				 $0.00 $0.00 $2,480.00 $2,480.00 100% 0% 100%

																			Medicare	Tax 580.00$							 $0.00 $0.00 $580.00 $580.00 100% 0% 100%

State	Unemployment	Ins. 200.00$							 $0.00 $0.00 $200.00 $200.00 100% 0% 100%

Workers	Compensation 400.00$							 $0.00 $0.00 $400.00 $400.00 100% 0% 100%

Other:	(Specify)Health 2,448.00$				 $0.00 $0.00 $2,448.00 $2,448.00 100% 0% 100%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

$0.00 $0.00 $6,108.00 $6,108.00 100% 0% 100%

$8,250.00 $0.00 $37,858.00 $46,108.00 82% 18% 100%

Project	Total

40,000.00$				
2,480.00$						
580.00$										
200.00$										
400.00$										

2,448.00$						
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		

46,108.00$				

Unity	Visitation	Center	(UVC)

Personnel

Total	Direct	Salaries

Total	Benefits

Description Total	
Required

Estimated	
CDBG

Personnel	Budget	2

Total
(%)	CDBG	

Unity	Visitation	Center	(UVC)

(%)	Total

Total	Units/
Households	to	be	Assisted

Fed	Source
Public/Private	

Source
Total	Project	

Budget	
(%)
Other	

Executive	Director $40,000	annual	salary	‐	currently	without	pay

TOTAL	PERSONNEL	COSTS

Line	Item	Detail Basis	for	Determing	Cost

Social	Security	Tax $40,000	salary	x	.062
Medicare	Tax $40,000	salary	x	.0145

State	Unemployment	Ins.
Workers	Compensation

Health	Insurance

Total	

Personnel	Budget	Detail
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Public Service Programs

Operating	Budget	3

200

Operating
Estimated	
CDBG

Fed	Source
Public/Private	

Source
Total	Project	

Budget
(%)	Other	 Total

(%)	CDBG	
(%)	Total

Admissions ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Advertising 480.00$															 ‐$																						 ‐$																					 480.00$															 0% 100% 100%

Conferences/Meetings ‐$																						 ‐$																						 2,395.00$											 2,395.00$												 100% 0% 100%

Contractural	Services ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Direct	Assist‐Beneficiaries ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Memberships/Subscriptions 200.00$															 ‐$																						 ‐$																					 200.00$															 0% 100% 100%

Equipment	Lease ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Equipment	Maint/Repair ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Equipment	Purchase 1,520.00$												 ‐$																						 ‐$																					 1,520.00$												 0% 100% 100%

Insurance ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Legal/Auditing 6,000.00$												 ‐$																						 ‐$																					 6,000.00$												 0% 100% 100%

Office	supplies 1,950.00$												 ‐$																						 ‐$																					 1,950.00$												 0% 100% 100%

Postage/Shipping ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Printing/Publications ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Professional	Fees ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Rent/Lease	(Other) 1,800.00$												 ‐$																						 36,000.00$									 37,800.00$									 95% 5% 100%

Telephone ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Travel	‐	Local ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Travel‐	Out	of	Town ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Utilities 4,800.00$												 ‐$																						 ‐$																					 4,800.00$												 0% 100% 100%
Other
(Specify)

‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Other
		(Specify) ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%
Other
		(Specify) ‐$																						 ‐$																						 ‐$																					 ‐$																						 0%

Total		Expenses
Estimated	
CDBG

Total	Fed	
Source

Total	
Public/Private	

Source

Total	Project	
Budget

Total	
(%)	Other	

Total
(%)	CDBG (%)	Total

$16,750.00 $0.00 $38,395.00 $55,145.00 70% 30% 100%

Project	Cost	Detail
Project	
Total

‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												
‐$												

‐$												

Unity	Visitation	Center	(UVC)
Total	Units/

Households	to	be	Assisted

Unity	Visitation	Center	(UVC)

Total	

Line	Item	Detail Basis	for	Determing	Cost
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Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

INCOME
Program Income
Program Fees   8,453.00  575.00 8,453.00 

Net Sales 0.00 0.00 

Contributions
Individuals   400.00   400.00 
Board 600.00 600.00 
Foundations/Trusts 0.00 0.00 

Special Events 800.00 800.00 

Organizations
Civic 0.00 0.00 
Corporate 5,000.00 5,000.00 

Religious 0.00 0.00 

Federal / State/Local
CDBG- Killeen   25,000.00   25,000.00 
Federal 0.00 0.00 
Federal 0.00 0.00 
Federal 0.00 0.00 
Federal 0.00 0.00 
State 0.00 0.00 
State 0.00 0.00 
State 0.00 0.00 
State 0.00 0.00 
County 25,000.00 25,000.00 
County 0.00 0.00 
County 0.00 0.00 
County 0.00 0.00 
Municipal 0.00 0.00 
Municipal 0.00 0.00 
Municipal 0.00  0.00 
Municipal 0.00  0.00 
College District 0.00 0.00 
School District  0.00  0.00 
United Way - Greater Fort Hood Area  0.00 0.00 
United Way - 0.00 0.00 
United Way - 0.00 0.00 
Investment Income
Interest, Dividends, Capital Gains 0.00 0.00 

Corporate 0.00 0.00 

In-Kind Contributions

In-Kind Contributions   36,000.00   36,000.00 

TOTAL INCOME   $                     -    $                    -    $   101,253.00  $                  -    $            575.00  $       101,253.00 

Current/Estimated Project COMPANY TOTAL

Unity	Visitation	Center	(UVC)

10/1/20 9/30/21



Community Development Division Application for Funding

Income and Expense Statement

Company Fiscal Year
Begin to End 

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated 
Project Budget

2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget 2020

Current/Estimated Project COMPANY TOTAL

Unity	Visitation	Center	(UVC)

10/1/20 9/30/21

EXPENSES
Estimated

Project Budget
Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Estimated
Project Budget

Current Year

Actual Project 
Budget

Current Year

Estimated Project 
Budget
2020

Advertising/Marketing
Advertising   480.00 480.00 
Direct marketing 0.00 0.00 
Other expenses (specify) 0.00 0.00 
Other expenses (specify) 0.00 0.00 

Total Advertising/Marketing Expenses  $                     -    $                    -    $           480.00  $                  -    $                    -    $              480.00 

Payroll Expenses
Salaries/Wages 40,000.00 40,000.00 
Employee Benefits 6,108.00 6,108.00 

Total Payroll Expenses  $                     -    $                    -    $     46,108.00  $                  -    $                    -    $         46,108.00 

General and Adminstrative
Consumable Supplies   1,950.00 1,950.00 
Conferences/Meetings 2,395.00 2,395.00 
Contractural Services 0.00 0.00 
Direct Assistance to Beneficiaries 0.00 0.00 
Memberships/Subscriptions 200.00 200.00 
Equipment Lease/Purchase 1,520.00 1,520.00 
Equipment Maint/Repair 0.00 0.00 
Insurance 0.00 150.00 0.00 
Legal/Auditing 6,000.00 6,000.00 
Postage/Shipping 0.00 0.00 
Printing/Publications 0.00 0.00 
Professional Fees 0.00   0.00 
Rent/Lease (Other) 37,800.00  300.00 37,800.00 
Telephone 0.00 0.00 
Travel-Local 0.00 0.00 
Travel-Out of Town   0.00 0.00 
Utilities 4,800.00  125.00 4,800.00 
Other
    (Specify)

0.00 0.00 

Other
   (Specify)

0.00 0.00 

Other
   (Specify)

0.00 0.00 

Total General and Adminstrative Expenses  $                     -    $                    -    $     54,665.00  $                  -    $            575.00  $         54,665.00 

Taxes
Income Taxes 0 0.00 
Payroll Taxes  0.00  0.00 
Real Estate Taxes 0  0.00 
Other 
   (Specify)

 0  0.00 

Other 
   (Specify)

0 0.00 

Total Tax Expenses  $                     -    $                    -    $                   -    $                  -    $                    -   $                       -   

TOTAL EXPENSES  $                     -    $                    -    $   101,253.00  $                  -    $            575.00  $       101,253.00 

Total Expenses   $                    -    $                   -    $      101,253.00  $                 -    $             575.00  $         101,253.00 

Total Income  $                    -    $                   -    $      101,253.00  $                 -    $             575.00  $         101,253.00 

Net  (+/-) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 



City of Killeen Community Development Division Application for Funding

Current Year Prior Year
as of 2/29/2020 as of 2/1/2019

ASSETS
Current Assets
Cash and Cash Equivalents  $                      2,333  $                              - 
Accounts Receivable                                -                           1,657 
Inventory/Investments                                -                                  - 
Prepaid Expenses                                -                                  - 
Other current assets                                -                                  - 
Total Current Assets  $                      2,333  $                       1,657 

Fixed Assets
Machinery and equipment  $                             -  $                              - 
Furniture and fixtures                                     - 
Land and buildings                                -                                  - 
Other fixed assets                                     - 

(LESS accumulated depreciation on all fixed 
assets)                                -                                  - 

Total Fixed Assets (net of depreciation)  $                              -  $                                - 

Other Assets
Intangibles  $                             -  $                              - 
Deposits                                -                                  - 
Goodwill                                -                                  - 
Other                                -                                  - 
Total Other Assets  $                              -  $                                - 

TOTAL Assets  $                     2,333  $                       1,657 

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable  $                             -  $                              - 
Interest payable                                -                                  - 
Taxes payable                                -                                  - 
Notes, short-term (due within 12 months)                                -                                  - 
Current part, long-term debt                                -                                  - 
Other current liabilities                                -                                  - 
Total Current Liabilities  $                              -  $                                - 

Long-Term Debt
Bank loans payable  $                             -  $                              - 
Notes payable to stockholders                                -                                  - 
LESS: Short-term portion                                -                                  - 
Other long-term debt                                -                                  - 
Total Long-Term Debt  $                              -  $                                - 

TOTAL Liabilities  $                              -  $                                - 

Fund Balance
Unrestricted  $                             -  $                              - 
Temporarily Restricted                                -                                  - 
Permanently Restricted                                -                                  - 
Total Fund Balance  $                              -  $                                - 

Total Liabilities and Fund 
Balance

 $                              -  $                                - 

COMPANY BALANCE SHEET
Unity	Visitation	Center	(UVC)



Unity Visitation Center Executive Director Pay Scale Effective Date: May 14, 2020

% rise 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Years 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Step
1 $40,000 $41,200 $42,436 $43,709 $45,020 $46,371 $47,762 $49,195 $50,671 $52,191 $53,757
2 $41,200 $42,436 $43,709 $45,020 $46,371 $47,762 $49,195 $50,671 $52,191 $53,757 $55,369
3 $42,436 $43,709 $45,020 $46,371 $47,762 $49,195 $50,671 $52,191 $53,757 $55,369 $57,030
4 $43,709 $45,020 $46,371 $47,762 $49,195 $50,671 $52,191 $53,757 $55,369 $57,030 $58,741
5 $45,020 $46,371 $47,762 $49,195 $50,671 $52,191 $53,757 $55,369 $57,030 $58,741 $60,504
6 $46,371 $47,762 $49,195 $50,671 $52,191 $53,757 $55,369 $57,030 $58,741 $60,504 $62,319
7 $47,762 $49,195 $50,671 $52,191 $53,757 $55,369 $57,030 $58,741 $60,504 $62,319 $64,188
8 $49,195 $50,671 $52,191 $53,757 $55,369 $57,030 $58,741 $60,504 $62,319 $64,188 $66,114
9 $50,671 $52,191 $53,757 $55,369 $57,030 $58,741 $60,504 $62,319 $64,188 $66,114 $68,097
10 $52,191 $53,757 $55,369 $57,030 $58,741 $60,504 $62,319 $64,188 $66,114 $68,097 $70,140
11 $53,757 $55,369 $57,030 $58,741 $60,504 $62,319 $64,188 $66,114 $68,097 $70,140 $72,244
12 $55,369 $57,030 $58,741 $60,504 $62,319 $64,188 $66,114 $68,097 $70,140 $72,244 $74,412
13 $57,030 $58,741 $60,504 $62,319 $64,188 $66,114 $68,097 $70,140 $72,244 $74,412 $76,644
14 $58,741 $60,504 $62,319 $64,188 $66,114 $68,097 $70,140 $72,244 $74,412 $76,644 $78,943
15 $60,504 $62,319 $64,188 $66,114 $68,097 $70,140 $72,244 $74,412 $76,644 $78,943 $81,312



The Executive Director is the Chief Executive Officer of Unity Visitation Center, Inc. The 

Executive Director reports to the Board of Directors and is responsible for the organization's 

consistent achievement of its mission and financial objectives.  

Executive Director Job Responsibilities: 

• Responsible for planning, organization, and direction of the organization’s 
operations and programs. 

• Develops and implements consistent inventory and cost accounting policies, 
procedures, and operational reporting/metrics. 

• Oversees and reports on the organization’s results for board of directors. 
• Prepares accurate and timely analyses that capture and communicate 

fundraising results, variances, and performance trends. 
• Provides leadership to and manages the efforts of site staff to ensure appropriate 

support of all departments. 
• Supervises the development of operations-based financial modeling. 
• Coordinates and leads annual budget reviews, monthly and quarterly reviews, 

and periodic forecast updates with operational and senior management for all 
locations. 

• Approves major systems implementations related to cost and inventory control. 
• Retains a diverse, highly qualified staff and volunteers by providing career 

coaching, growth, and personal development for workers. 
• Ensures that services and funding relationships are robust enough to meet or 

exceed strategic goals and objectives. 
• overseeing the administration, programs and strategic plan of the organization; 

•  Reports directly to the Board of Directors; 

•  Ensure the partnerships and collaboration sign a memorandum every year; 

• Lead the mission and vision of the organization, along with the Board; 

• Implement strategic plans, based on data-driven analytics, projections and financials; 

• Manage UVC's budget and ensure that it is a financially viable, sustainable organization 

with the resources to meet current and projected program growth; 

• Ensure that UVC is in compliance with relevant state and federal laws, regulations and 

with standard accounting procedures; 

• Identify and implement cost-effective ways while ensuring UVC clients receive high 

quality of service; 

• Cultivate excellent relationships; provide oversight for UVC's presence in community; 

• Reach out to the community to present UVC, its vision and services through public 

presentations and by attending relevant business events, conferences and gatherings; 

• Sponsor and/or co-sponsor special events designed to promote UVC's mission or other 

like-minded mission; 



• Develop and work with the Board, ensuring that Board committees and efforts are well-

organized and funded; 

• Inform the Board regularly of internal organization matters, including relevant staffing, 

funding and program success and priorities; and 

• Keep UVC current and at the forefront of regional community service philanthropic 

organizations. 

Executive Director Qualifications / Skills: 

• Demonstrated leadership and management skills 
• Ability to multi-task 
• Takes initiative 
• Works independently 
• Creative problem-solving skills 
• Enthusiastic 
• Dynamic 
• Flexible 
• Organized 
• Collaborative 

Education, Experience, and Licensing Requirements 

• Bachelor’s Degree  
• non-profit management experience in an operational environment 
• 5 or more years management or supervisory experience 
• Any additional experience or education relating to social work, law, criminal 

justice 

Compensation 

The salary structure will determines how much an employee is to be paid as a wage 

or salary, based on one or more factors such as funding of the institution, the 

employee's level, rank or status within the employer's organization, the length of 

time that the employee has been employed. There is availability to work from home 

and support staff options. 

 

Effective Date: December 1, 2017 
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CCERTIF ICATION

GGoverning Board Compliance,  
Documentation Of Board Review, 

and Approval Of Proposal

TThe entity certifies the following:  
1. Its governing board is constituted in compliance with approved bylaws and that it

actively fulfills its responsibilities for policy direction, including regularly scheduled
meetings for which minutes are kept.

2. If agency is a public agency, the Board complies with the following City of Killeen
"Open Meetings" policies established by the Texas Government Code.

a. Every regular, special, or called meeting of the governing board shall be open
to the public.

b. The governing board shall prepare and keep minutes or make a tape recording
of each open meeting of the board and state subject of deliberation and
indicate each vote, order, decision or other action taken.

c. The governing board shall give written notice of the date, hour, place, and
subject of each meeting held by the governing board, with said notice being
posted in a place readily accessible to the general public at all times for at least
72 hours before the scheduled time of the meeting.

d. Written notice must state each subject being discussed during meeting.

33. The application for Community Development Program funds has been signed by an
authorized official of the agency's policy board and a copy of the minutes of the Board
mmeeting at which the proposal was reviewed and approved by the Board is
maintained on file at the agency.  A copy of said minutes will be submitted to
Community Development as requested.

Date of Board Meeting _________________________ 

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 RREV 2020

March 4,2020

Unity Visitation Center

Tasha Martin, Executive Director

Tasha Martin
Digitally signed by Tasha 
Martin
Date: 2020.04.30 12:14:23 
-05'00'
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CCERTIF ICATION 
AAffidavit of Standards for Financial Management Systems 

AFFIANT (Authorized Representative or Chief  Financial Officer) for Organization 

(Insert exact legal name of the organization) 

Affiant on oath swears the following statements are true and are within the personal knowledge of Affiant: 

1. Affiant is the President AND/OR Chief Financial Officer of the Applicant/Organization and is authorized to make this
affidavit on behalf of Agency.

2. Agency’s financial management systems conform to the financial accountability standards set forth in the Code of
Federal Regulations - 2 CFR 200 – UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT
REQUIREMENTS FOR FEDERAL AWARDS, by providing for and incorporating financial management systems,
including records documenting compliance with Federal statutes, regulations, the terms and conditions of the
Federal award, with such sufficiency to permit the preparation of reports required by general and program-
specific terms and conditions; and the tracing of funds to a level of expenditures adequate to establish that such
funds have been used according to the Federal statutes, regulations, and the terms and conditions of the Federal
award including the following:

i. Identification, in its accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable, the
CFDA title and number, Federal award identification number and year, name of the Federal agency, and name of
the pass-through entity, if any

ii. Accurate, current, and complete disclosure of the financial results of each Federal award or program in
accordance with the reporting requirements set forth in §§200.327 Financial reporting and 200.328 Monitoring
and reporting program performance with other requirements set forth in 2 CDF 200.302(b)(2) as applicable.

iii. Records that identify adequately the source and application of funds for federally-funded activities. These records
must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source documentation.

iv. Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for authorized purposes. See §200.303
Internal controls.

v. Comparison of expenditures with budget amounts for each Federal award.
vi. Written procedures to implement the requirements of §200.305 Payment regarding procedures to minimize the

time elapsing between the receipt of funds and the issuance and redemption of checks for program purposes by
the recipient;

vii. Written procedures for determining the allowability of costs in accordance with Subpart E—Cost Principles of this
part and the terms and conditions of the Federal award. (2 CFR 200);

Entity: 

Authorized Official Name and Title:  

eSSignature: 

 REV 2020

Tasha Martin, Executive Director and Founder

Unity Visitation Center, Inc.

Unity Visitation Center

Tasha Martin, Executive Director

Tasha Martin
Digitally signed by Tasha 
Martin
Date: 2020.04.30 12:14:36 
-05'00'
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CCERTIFICATION OOF COMPLIANCE WITH 
AADMINISTRATIVE REQUIREMENTS  

TThe entity certifies: 

Compliance and conformity of all applicable rules identified or prescribed within: 
a) TTitle 2-Grants and Agreements, Subtitle A-Office of Management and Budget Guidance

for Grants and Agreements; Chapter II-Office of Management and Budget, Part 200-
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT
REQUIREMENTS FOR FEDERAL AWARDS (2 CFR 200)
i) Chapter II, part 200 replaces OMB Circulars A-21, “Cost Principles for Educational

Institutions” (Chapter II, part 225); A-87, “Cost Principles for State, Local and Indian
Tribal Governments” (Chapter II, part 225); A-89, “Federal Domestic Assistance
Program Information”; ”; A-102 and a government-wide common rule (53 FR 8034,
March 11, 1988); A-110, “Uniform Administrative Requirements for Awards and
Other Agreements with Institutions of Higher Education, Hospitals, and Other
Nonprofit Organizations” (Chapter II, part 215); A-122, “Cost Principles for Non-
Profit Organizations” (Chapter II, part 230); and A-133 “Audits of States, Local
Governments and Non-Profit Organizations”; aand

b) SSubtitle B -FFederal Agency Regulations for Grants and Agreements Chapter XXIV-
Department of Housing and Urban Development;

c) The CCity of Killeen Grants Administration Manual, as amended and governing
regulations and/or statutory requirements from the U.S Department of Housing and
Urban Development, other Federal “cross-cutting” requirements, the City of Killeen City
Council; and

d) Adherence to these requirements in the event of a successful funding allocation.

These administrative requirements do not replace, nullify or void any grant/contract 
agreements authorized by the City of Killeen. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

Unity Visitation Center, Inc

Tasha Martin, Executive Director

Tasha Martin
Digitally signed by Tasha 
Martin
Date: 2020.04.30 12:14:45 
-05'00'
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DDRUG FREE WWORKPLACE RREQUIREMENT CERTIFICATION  

You as the recipient (entity) must comply with drug-free workplace requirements set forth in Subpart B (or Subpart C, if the recipient is an individual) 
of Title 2 of the Code of Federal Regulations part 182 implementing guidance on the portion of the Drug-Free Workplace Act of 1988 (41 U.S.C. 701-
701, as amended) that applies to grants, cooperative agreements and other financial assistance awards, as a matter of Government policy.  

Drug-free workplace means (2 CFR§182.635) – a site for the performance of work done in connection with a specific award at which employees of 
the entity are prohibited from engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance. 

TThe entity certifies that it will provide a drug-free workplace by: 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance is prohibited in the agency's workplace, and specifying the actions that will be taken against employees
for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees of:
a. The dangers of drug abuse in the workplace.
b. The agency's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of an agreement with the City of Killeen be
given a copy of the agency's drug-free workplace statement;

4. Notifying each employee that as a condition of employment under the City's agreement, the employee will:
a. Abide by the terms of the agency's drug-free workplace statement, and
b. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace, no later than five

(5) days after such conviction;
5. Notifying the City of Killeen, Community Development Division within ten (10) days after receiving an employee notice or

otherwise receiving actual notice of an employee drug statute conviction for a violation occurring in the workplace.
6. Taking one of the following actions within thirty (30) days of receiving notice of an employee's drug statute conviction for

a violation occurring in the workplace:
a. Taking appropriate personnel action against such an employee, up to and including termination; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such

purposes by a Federal, State or local health, law enforcement, or other appropriate agency; and
7. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of the above

requirements.
8. The entity certifies the drug-free workplace requirements will apply to all locations where services are offered under the

award agreement with the City of Killeen. Such locations are identified as follows:

  Street Address      City  State 

You as the recipient must comply with drug-free workplace requirements in Subpart B (or subpart C, if the recipient is 
an individual) of part 2429, which adopts the government wide implementation (2 CFR part 182) of sections 5152-
5158 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

 REV 2020

1519 Florence Road, Killeen, Texas

Unity Visitation Center, Inc.

Tasha Martin, Executive Director

Tasha Martin
Digitally signed by Tasha 
Martin
Date: 2020.04.30 12:14:54 
-05'00'
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NNON-HOUSING 
It is the recipient’s obligation to comply with Section 504 of the Rehabilitation Act of 1973, HUD's implementing 
regulations (24 CFR Part 8), the Americans with Disabilities Act, (ADA) and its implementing regulations, (28 CFR 
Parts 35, 36), and the Architectural Barriers Act (ABA) and its implementing regulations (24 CFR Parts 40, 41) in 
connection with recipients' non-housing programs.  This description of key compliance elements is associated with 
non-housing programs and facilities assisted under the CDBG programs and may not be all inclusive and is subject 
to amendments. Recipients should review the specific provisions of the ADA, Section 504, the ABA, and their 
implementing regulations in order to assure that their programs are administered in full compliance.  

The Americans With Disabilities Act of 1990 (ADA) guarantees equal opportunities for persons with disabilities in 
employment, public accommodations, transportation, State and local government services, and 
telecommunications. Recipients of Community Development Block Grant (CDBG) and Home Investment 
Partnerships Act (HOME) Program funding are obligated to comply with requirements of the ADA, including 
Section 504 of the Rehabilitation Action of 1973 for all programs and activities receiving Federal financial 
assistance, the ADA applies even if no Federal financial assistance is given.  

The U.S. Department of Justice enforces Titles I, II, and III of the ADA.  HUD shares enforcement responsibility 
with the Department of Justice for Title II, and is designated the lead Federal agency for all programs, service and 
regulatory activities relating to state and local public housing and housing assistance and referral.  The Equal 
Employment Opportunity Commission investigates administrative complaints involving Title I. For further 
information regarding The U.S. Department of Justice enforcement of Title II of the ADA, please visit 
http://www.ADA.gov.  

Title I prohibits discrimination in employment based upon disability.  The regulations implementing Title I are 
found at 29 CFR Part 1630.  The Equal Employment Opportunity Commission (EEOC) offers technical assistance 
on the ADA provisions applying to employment. These can be obtained at the EEOC web site www.eeoc.gov, or 
by calling 800-6693362 (voice) and 800-800-3302 (TTY).  

Title II prohibits discrimination based on disability by State and local governments.  Title II essentially extended 
the Section 504 requirements to services, programs, and activities provided by States, local governments and other 
entities that do not receive Federal financial assistance from HUD or another Federal agency.  CDBG grantees are 
covered by both Title II and Section 504.  The Department of Justice Title II regulations are found at 28 CFR Part 
35.  

Title II also requires that facilities that are newly constructed or altered, by, on behalf of, or for use of a public 
entity, be designed and constructed in a manner that makes the facility readily accessible to and usable by persons 
with disabilities. (28 CFR 35.151 (a) & (b)) Facilities constructed or altered in conformance with either UFAS or the 
ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) (Appendix A to 28 CFR Part 36) shall be 
deemed to comply with the Title II Accessibility requirements, except that the elevator exemption contained at 
section 4.1.3(5) and section 4.1.6(1)(j) of ADAAG shall not apply. (28CFR 35.151(c))  

Title II specifically requires that all newly constructed or altered streets, roads, and highways and pedestrian 
walkways must contain curb ramps or other sloped areas at any intersection having curbs or other barriers to 
entry from a street level or pedestrian walkway and that all newly constructed or altered street level pedestrian 
walkways must have curb ramps at intersections. Newly constructed or altered street level pedestrian walkways 
must contain curb ramps or other sloped areas at intersections to streets, roads, or highways.  (28CFR 35.151(e))  

______________ 
Initials 

COMPLIANCE WITH THE   
AMERICANS WITH DISABILITIES ACT OF 1990, 

 PPub L. No. 101-3336, 104 Stat. 328 (1990) 

TM
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The Department of Justice offers technical assistance on Title II through its web page at 
www.usdoj.gov/crt/ada/taprog.htm, and through its ADA Information Line, at 202 514-0301 (voice and 202-514-
0383 (TTY).   

Title III prohibits discrimination based upon disability in places of public accommodation (businesses and non-
profit agencies that serve the public) and “commercial” facilities (other businesses).  It applies regardless of 
whether the public accommodation or commercial facility is operated by a private or public entity, or by a for 
profit or not for profit business.  The Department of Justice Title III regulations are found at 28 CFR Part 36.  The 
Department of Justice also offers technical assistance concerning Title III through the web page cited above and 
the ADA Hotline cited above.  

The Architectural Barriers Act of 1968 
The Architectural Barriers Act of 1968 (ABA) (42 U.S.C. 4151-4157) requires that certain buildings financed with 
Federal funds must be designed, constructed, or altered in accordance with standards that ensure accessibility for 
persons with physical disabilities.  The ABA covers any building or facility financed in whole or in part with 
Federal funds, except privately-owned residential structures.  Covered buildings and facilities designed, 
constructed, or altered with CDBG funds are subject to the ABA and must comply with the Uniform Federal 
Accessibility Standards (UFAS) (24 CFR 570.614).   In practice, buildings built to meet the requirements of Section 
504 and the ADA will conform to the requirements of the ABA.

HHOUSING 
Recipients of Federal funds for the HOME Investment Partnerships Program (HOME) or the Community 
Development Block Grant (CDBG) Program of their obligation to comply with Section 504 of the Rehabilitation 
Act of 1973, the Fair Housing Act, and HUD's implementing Regulations (24 CFR Parts 8 and 100, respectively), 
which prohibit discrimination based on disability and establish requirements for program accessibility and physical 
accessibility in connection with housing programs.  This description of key compliance elements is associated key 
compliance requirements with housing assisted under the HOME and CDBG programs and may not be all 
inclusive and is subject to amendments. Recipients should review the specific provisions of the Fair Housing Act, 
Section 504, and their respective regulations in order to assure that their programs are administered in full 
compliance. 

This applies to new construction and rehabilitation of housing under the HOME and CDBG programs.  
Compliance is required of each organization or other entity participating in the construction or rehabilitation of 
projects receiving such funding and for all covered programs, activities, or work performed by subrecipients, 
contractors, subcontractors, management agents, etc. 

SECTION 504 OF THE REHABILITATION ACT OF 1973 
Under both the HOME and CDBG programs, Section 504 of the Rehabilitation Act of 1973 prohibits 
discrimination against persons with disabilities in the operation of programs receiving Federal financial assistance. 
HUD regulations implementing Section 504 contain accessibility requirements for new construction and 
rehabilitation of housing as well as requirements for ensuring that the programs themselves are operated in a 
manner that is accessible to and usable by persons with disabilities (see 24 CFR Part 8). References to multifamily 
housing projects covered by Section 504 only apply to multifamily rental housing projects.  

The Section 504 regulations define "recipient" as any State or its political subdivision, any instrumentality of a state 
or its political subdivision, any public or private agency, institution, organization, or other entity, or any person to 
which Federal financial assistance is extended for any program or activity directly or through another recipient, 
including any successor, assignee, or transferee of a recipient, but excluding the ultimate beneficiary of the 
assistance (24 CFR 8.3).  A family that will receive CDBG or HOME funds for the rehabilitation of an owner-
occupied unit is not subject to the requirements of Part 8, since it is the ultimate beneficiary of the funds.  

New construction 
HUD regulations implementing Section 504 at 24 CFR 8.22(a) require that new construction of multifamily 
projects be designed and constructed to be readily accessible to and usable by persons with disabilities. 
Multifamily housing projects are defined at 24 CFR 8.3 as "projects containing five or more dwelling units."  Both 
the individual units and the common areas in the building must be accessible.  

 ______________ 
TM
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For new construction of multifamily rental projects, a minimum of 5 percent of the dwelling units in the project 
(but not less than one unit) must be accessible to individuals with mobility impairments.  An additional 2 percent 
of the dwelling units (but at a minimum, not less than one unit) must be accessible to individuals with sensory 
impairments (i.e., hearing or vision impairments) unless HUD prescribes a higher number pursuant to 24 CFR 
8.22(c).  

Rehabilitation 
Substantial alterations - Section 504 requires that if alterations are undertaken to a housing project that has 15 or 
more units, and the rehabilitation costs will be 75 percent or more of the replacement cost of the completed 
facility, then such developments are considered to have undergone "substantial alterations" (24 CFR 8.23 (a)).  For 
substantial alterations of multifamily rental housing, the accessibility requirements contained in 24 CFR 8.22 must 
be followed - a minimum of 5 percent of the dwelling units in the project (but not less than one unit) must be 
accessible to individuals with mobility impairments, and an additional 2 percent, at a minimum (but not less than 
one unit), must be accessible to individuals with sensory impairments.  

Other alterations - When other alterations that do not meet the regulatory definition of substantial alterations are 
undertaken in multifamily rental housing projects of any size, these alterations must, to the maximum extent 
feasible, make the dwelling units accessible to and usable by individuals with disabilities, until a minimum of 5 
percent of the dwelling units (but not less than one unit) are accessible to people with mobility impairments, 
unless HUD prescribes a higher number pursuant to 24 CFR 8.23(b)(2).  If alterations of single elements or spaces 
of a dwelling unit, when considered together, amount to an alteration of a dwelling unit, then the entire dwelling 
unit shall be made accessible.  For this category of rehabilitation the additional 2 percent of the dwelling units 
requirement for individuals with sensory impairments does not apply.  Alterations to common spaces must, to the 
maximum extent feasible, make those areas accessible.  A recipient is not required to make a dwelling unit, 
common area, facility or element accessible, if doing so would impose undue financial and administrative burdens 
on the operation of the multifamily housing project (24 CFR 8.23(b)).  Therefore, with regards to covered 
alterations, recipients are only required to provide access up to the point of being an undue financial and 
administrative burden.  

Accessibility Standards 
Dwelling units designed and constructed in accordance with the Uniform Federal Accessibility Standards (UFAS) 
will be deemed to comply with the Section 504 regulation.  For copies of UFAS, contact the HUD Distribution 
Center at 1-800-767-7468; hearing or speech-impaired persons may access this number via TTY by calling the 
Federal Information Relay Service at 1800-877-8339.  Accessible units must be, to the maximum extent feasible, 
distributed throughout the projects and sites, and must be available in a sufficient range of sizes and amenities so 
as not to limit choice.   

FAIR HOUSING ACT 
The Fair Housing Act applies to most housing sold or rented in the United States.  The Fair Housing Act prohibits 
discrimination in housing practices on the basis of race, color, religion, sex, and national origin.  The Fair Housing 
Act was amended in 1988 to provide protections from discrimination in any aspect of the sale or rental of housing 
for families with children and persons with disabilities.  The Fair Housing Act also establishes requirements for the 
design and construction of new rental or for sale multifamily housing to ensure a minimum level of accessibility for 
persons with disabilities (see 24 CFR 100.200 et seq.).  

The section of the Fair Housing Act at 804(f)(3)(C) requires that covered multifamily dwelling units designed and 
constructed for initial occupancy after March 13, 1991, be designed and constructed in a manner that:  

 (i) the public and common use portions of such dwellings are readily accessible to and usable by disabled 
persons;  
(ii) the doors are designed to allow passage into and within the premises of such dwelling units and are 
sufficiently wide to allow passage by disabled persons in wheelchairs; and  
 (iii)  all premises within such dwelling units contain the following features of adaptive design: 

 (I) an accessible route into and through the dwelling unit; (II) light switches, electrical outlets, 
thermostats, and other environmental controls in accessible locations; (III) reinforcements in 
bathroom walls to allow later installation of grab bars; and (IV) usable kitchens and usable 
bathrooms such that an individual in a wheelchair can maneuver about the space.  

______________ 
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 Covered multifamily dwelling units are: 
• dwelling units in buildings consisting of 4 or more units served by one or more elevators, or
• ground floor dwelling units in other buildings with 4 or more units.

Information about housing designs that provide accessible features in compliance with the Fair Housing Act can be 
found in the HUD's Fair Housing Accessibility Guidelines, which were published in the Federal Register on March 
6, 1991 (56 F.R. 9472) and in HUD's Fair Housing Act Design Manual.  These can be obtained from the HUD 
Distribution Center at 1-800-767-7468. Hearing-impaired or speech-impaired individuals also may access this 
number via TTY by calling the Federal Information Relay Service at 1-800-877-8339.  

The design and construction requirements in the Fair Housing Act apply only to a building designed and 
constructed for initial occupancy after March 13, 1991. The Fair Housing Act regulations define a building for initial 
occupancy as a building that has never been used for any purpose.  Thus, the design and construction 
requirements in the Fair Housing Act will not apply to rehabilitation projects or activities.  

It must be noted that, in many cases, new construction of rental projects funded in the HOME/CDBG Programs must meet 
both the Fair Housing Act and the Section 504 new construction requirements.   
Where two or more accessibility standards apply, the housing provider is required to follow and apply both standards, so that 
maximum accessibility is obtained.    

INCREASING PROGRAM ACCESSIBILITY  
HUD's Section 504 regulations require that a recipient of Federal financial assistance ensure that its program, when 
viewed in its entirety, is accessible to persons with disabilities (24 CFR 8.20).  In order to meet this obligation, 
participants in the HOME/CDBG program must:  
• To the maximum extent feasible, distribute accessible units throughout the projects and make them available in
a sufficient range of sizes and amenities so as not to limit choice. 
• Adopt suitable means to assure that information regarding the availability of accessible units reaches eligible
individuals with disabilities.  They must also take reasonable nondiscriminatory steps to maximize use of such units 
by eligible individuals.  
• When an accessible unit becomes vacant, before offering the unit to an individual without a disability, offer the
unit: first, to a current occupant of the project requiring the accessibility feature and, second, to an eligible 
qualified applicant on the waiting list requiring the accessibility features. 
• When an applicant or tenant requires an accessible feature or policy modification to accommodate a disability, a
federally assisted provider must provide such feature or policy modification unless doing so would result in a 
fundamental alternation in the nature of its program or an undue financial and administrative burden.  See 24 
CFR 8.4, 8.24, and 8.33 for further requirements and guidance.  
• Providers are required to ensure that information about their programs is disseminated in a manner that is
accessible to persons with disabilities.  For example, special communication systems can greatly increase the 
effectiveness of outreach and ongoing communication (e.g., Telecommunications Devices for the Deaf (TTY), 
materials on tape or in Braille).  
• Providers must ensure that activities and meetings are conducted in accessible locations.

VISITABILITY CONCEPT 
Although not a requirement, it is recommended that all design, construction and alterations incorporate, 
whenever practical, the concept of visitability in addition to the requirements under Section 504 and the Fair 
Housing Act. Visitability is a design concept, which for very little or no additional cost, enables persons with 
disabilities to visit relatives, friends, and neighbors in their homes within a community. 

SELF EVALUATION 
It is recommended that recipients conduct and update self-evaluations as a useful tool for enhancing efforts to 
comply with accessibility requirements in HOME/CDBG programs, as well as to document those efforts. Recipients 
should conduct a self-evaluation to review their current policies and practices to identify and correct any 
requirements that are not consistent with the regulation.  Recipients that employed more than 50 persons are 
required to maintain their self-evaluations on file and make it available for three years. 

______________ 
Initials  

TM



Page 1  of 15 

It is recommended recipients involve persons with disabilities in the self-evaluation process to assure the most 
meaningful result for both the recipient and for persons with disabilities who participate in the recipient's 
programs and activities.  It is also important to involve persons and/or organizations representing persons with 
disabilities, and agencies or other experts who work regularly with accessibility standards.  

 Important steps in conducting a self-evaluation and implementing its results include the following: 
• Evaluate current policies and practices and analyze them to determine if they adversely affect the full
participation of individuals with disabilities in its programs, activities and services.  Be mindful of the fact 
that a policy or practice may appear neutral on its face, but may have a discriminatory effect on 
individuals with disabilities.  
• Modify any policies and practices that are not or may not be in compliance with the regulations at
Section 504 or Title II and Title III of the ADA. 
• Take appropriate corrective steps to remedy those policies and practices which either are discriminatory
or have a discriminatory effect.  Develop policies and procedures by which persons with disabilities may 
request a modification of a physical barrier or a rule or practice that has the effect of limiting or excluding 
a person with a disability from the benefits of the program.  
• Document the self-evaluation process and activities.  The Department recommends that all recipients 
keep the self-evaluation on file for at least three years, including records of the individuals and 
organizations consulted, areas examined and problems identified, and document modifications and 
remedial steps, as an aid to meeting the requirement at 24 CFR Part 8.55.  

AAPPLICANT/RECIPIENT ENTITY AGREES TO: 

1. Meet all the requirements of the Americans with Disabilities Act of 1990 (ADA), and all 
applicable rules and regulations which are imposed directly on the agency or which 
would be imposed on the City as a public entity.   

2. Be responsible for knowing all applicable requirements of the ADA and to defend, 
indemnify and hold harmless the City of Killeen, its officials, agents and employees from 
any and all claims, actions, suits, or proceedings of any kind brought as a result of any 
actions or omissions of the agency or its agents in violation of the ADA. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Unity Visitation Center, Inc.

Tasha Martin, Executive Director

Tasha Martin
Digitally signed by Tasha 
Martin
Date: 2020.04.30 
12:15:07 -05'00'
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RREPRESENTATIONS AND CERTIFICATIONS 

TThe agency assures: 

The applicant entity named below will comply and act in accordance with all Federal laws and 
Executive Orders, including by not limited to, the enforcement: 
1. Federal statutes relating to nondiscrimination. including but not limited to:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on
the basis of race, color or national origin;

b. Title IX of the Education Amendments of 1972, as amended (20 U.S.C.§§1681-1683, and
1685-1686), which prohibits discrimination on the basis of sex;

c. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps;

d. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which
prohibits discrimination on the basis of age;

e. the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse;

f. the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on
the basis of alcohol abuse or alcoholism;

g. §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

h. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of housing;

i. any other nondiscrimination provisions in the specific statute(s) under which application
for Federal assistance is being made;

j. the requirements of any other nondiscrimination statute(s) which may apply to the
application;

k. Federal Code, Title 5, USCA 7142, Sub-Chapter 11, Anti-discrimination in Employment,
and Executive Order Number 11246, Equal Opportunity in Employment; and

2. Assurances to comply with:
a. Public Law 889-352 and 90-284 affirmatively furthering fair housing and Executive

Order 11063 as amended and Federal Code Title 5 USCA 7142, Sub-Chapter 11, and State
of Texas laws and statutes and City of Killeen ordinances regarding enforcement of Civil
Rights and Section 109 of the Act;

b. Employment and contracting opportunities Executive Order (E.O.) 11246, amended by
E.O. 11375, 11478, 12086, 12107 and 13279, Section 109 of the Act;

c. Labor Standards - Section 110 of the Housing and Community Development Act of 1974,
as amended; §570.603; 40 USC, Chapter 3, Section 276a-276a-5; 29 CFR Part 1, 3, 5, 6
and 7; 40 USC, Chapter 3 Section 276c; 18 USC, Part 1, Chapter 41, Section 874; 29 CFR 
Part 3; 40 USC Chapter 5, Sections 326-332; 29 CFR Part 4, 5, 6 and 8; 29 CFR Part 70 
to 240;  

d. Environmental Standards - 40 CFR 1500-1508, Council on Environmental Quality’s
regulations implementing the National Environmental Policy Act (NEPA);24 CFR Part 58
(Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities) Points to NEPA and other applicable regulations and sections of Federal
laws and authorities (Section 58.5); 24 CFR Part 51 (Environmental Criteria and
Standards); 24 CFR Part 55 (Floodplain Management); 24 CFR Part 35 (Lead Based
Paint Rule); 36 CFR Part 800 (Protection of Historic Properties);

______________ 
Initials  
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e. Displacement, relocation, acquisition and replacement housing policies - 49 CFR Part 24 24
CFR Part 42 HUD’s Handbook 1378;  Titles II and III of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (P.L. 91-646);

f. Use of debarred, suspended or ineligible contractors or subrecipients - Executive Order
12549, ''Debarment and Suspension; 2 CFR 180 Government wide Department and
Suspension (non-procurement); 2 CFR 2424 HUD Non-procurement Debarment and
Suspension;

g. Uniform administrative requirements and cost principles
h. Conflict of interest policies
i. E.O. 12372 Intergovernmental Review of Federal Programs
j. Eligibility restrictions for certain resident aliens.
k. Architectural Barriers Act and the Americans with Disabilities Act
l. Use of funds for sectarian religious purposes as described in 24 CFR Part 92 et al.
m. Compliance with confidentiality clauses of 42 CFR part 2.
n. Drug Free Facilities

3. That the applicant entity named below will comply with all Texas State Statutes and City of
Killeen Ordinances regarding enforcement of civil rights; and

4. That no funds awarded as a result of this request will be used for sectarian religious purposes,
specifically that: (a) there shall be no religious test for admission for services; (b) there shall be
no requirement for attendance of religious services; (c) there shall be no inquiry as to a client's
religious preference or affiliation; (d) there shall be no proselytizing; and (e) services provided
shall be essentially secular.

EENNTITY::

AAUUTHORIZED OOFFFICIAL NNAAME AND TTIITLE::  

EESSIIGNATURE::  

RREV 2020 

Unity Visitation Center, Inc.

Tasha Martin, Executive Director

Tasha Martin
Digitally signed by Tasha 
Martin
Date: 2020.04.30 
12:15:17 -05'00'
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CC E R T I F I C A T I O N

Voluntary Board of Directors 

______________________________________ certifies the members of  its Board of 
   ((Name of Organization)

Directors serve in a voluntary capacity and receive no compensation, other than 

reimbursement for expenses for their services, and the nonprofit organization operates in a 

manner so that no part of its net earnings inures to the benefit of any individual, 

corporation, contributor or other entity. 

Identify the type of Board document that indicates organization has Voluntary Board of Directors; 

Evidenced by Board document  ____________________________________________________ 
Document Name and Section, Number, Page, etc. 

ENNTITY:

AUUTHORIZED OFFFICIAL NAAME AND TIITLE:  

ESSIGNATURE:: 

REV 2020 

Unity Visitation Center, Inc.

Bylaws, Page 4 Section 3.11

Unity Visitation Center, Inc.

Tasha Martin, Executive Director

Tasha Martin
Digitally signed by Tasha 
Martin
Date: 2020.04.30 
12:15:25 -05'00'
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NNON-PROFIT ORGANIZATION BOARD MEMBER LIST 
1. Enter the Name of the Non-Profit Organization: 2. Effective Date of Board Member List

3. Identify each Board Member with voting capacity.

Name Board Position Occupation 
Board TTerm  
Start Date  

Board Term Expiration  

 REV 2020

Unity Visitation Center, Inc. September 2019

Marlene Henry President Mental Health Professor 2019 2021
LaTasha Quarles Secretary Social Worker 2019 2021
Cheryl Van Dam Vice President Secretary 2019 2021

Rhonda Montgomery Treasurer Accountant 2019 2021
Renee Henery Advisory Board Chairman 2019 2021
Bertha Kondrak Advisory Board Professor 2019 2021
David Reynolds Advisory Board Pastor 2019 2021

Tasha Martin Executive Director Paralegal 2019 2021



 
Killeen Community Development    Fund Source ______________ 

Application for Funding   Category _________________  

Rating Sheet    
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 

75  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Applicant clearly documented and justified the project to 
the Community Need identified in the Consolidated Plan? 
Applicant presented a defined clientele and/or service area for 
delivery of the project? 
  

25  

 

2.     SIGNIFICANCE             Project Readiness 

 25% 

 Timely Completion and Expenditure of CDBG/HOME Funds 
Does the applicant demonstrate the ability to begin work on the 
project immediately? 
  

45  

 

 Is the project timeline and expenditures feasible for the proposed 
activity? 
 

35  
 

 Can the timeline of the project reasonably be accomplished with the 
committed staff and other operational resources? 
 

20  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results with the 
beneficiary population as described in the application?  
Will the project impact maintain significance if CDBG funds are 
reduces by more than 10% of the request? 
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 

25  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

20  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations  /  Leveraging of Funds 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identified the cost per unit for the project? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
reimbursement phase and as applicable, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 
 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its - capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
____________________ 
Date  
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DEPARTMENT INFORMATION                          
1. CCity Department Name 
 
 

2. DDepartment WWeb Page:   
  
3. FFEIN/TIN     
  

4. AAddress:  
Physical 

5. DDepartment Organizational DUNS                                       
 
6. DDepartment CContact Information 
PPrefix         First Name                  Last Name              
 

  

 
 

Mailing      same as above   
                                                     

7. DDepartment CContact Email 
 
 

8. Department Contact Telephone 
                               

 

                                                                            
County (location of main office)  

9. DDepartmentt Primary Communication Email          
 
10. DDepartment TTelephone                                                
  
11a. FFund Source:  12a. FFunding Request Amount:  

11b. TTotal # Units:  12b. LLeveraging/Matching Funds:                                    

11c. CCost Per Unit:  12c. FFunds Ratio:                                  

13.FFunding Category 

 

15..Projject IIs:       

     NNew Program/Service – not previously provided in the 
most recent 12 months  

 

     EExisting Program/Service -  previously provided in the 
most recent 12 months 

14. CCommunity Priority Need 

 

 Units assisted in most recent 12 months of 
existing program/service 

166. DDefined Clientele: 
(Beneficiary Population) 
 

 Quantifiable Increase* (QI)  

*(The QI must be 5% over the total for the most 
recent 12 months of the existing program/service) 

177a.. Project Delivery Area:                City Wide 

 

        North Killeen Revitalization Area 

        North Killeen Target Area - Small  

        North Killeen Target Area - Large                  

177b.. Project Location -  Census Tract/Block Group(s)   

 

 

 

18aa. CCity Division Applicant Signature                      18c. ACM/ CM Signature 
 
 

18b. City Dept. Director/Exec. Director Signature  

 

 

 

Community Development
www.killeentexas.gov

74-6001504

802 N. 2nd Street, Building E, Killeen, TX 76541

068980739

✔
lhinkle@killeentexas.gov

254 501-7847

Bell

csierra@killeentexas.gov

254 501-7843

CDBG $65,000.00

 441 $13,340.00

$177.64 .21 : 1

City Depts. CDBG Public Services

Public Services - NonHomelessNeeds
✔

 420

 441
Elderly Persons age 62+ years

✔
235.00 02

Leslie K. 
Hinkle

Digitally signed by Leslie 
K. Hinkle 
Date: 2020.04.23 
10:07:59 -05'00'

Kent
Cagle

Digitally signed 
by Kent Cagle 
Date: 2020.05.08 
15:28:23 -05'00'
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PROJECT DESCRIPTION                   CSP Priority/Community Need SIGNIFICANCE 
19.. PROJECT NAME                                                                20.. PROJECT SSTATUS 
                                                                                                          NEW                   EXISTING 
                                                                                                                                   
21. CONSOLIDATED PLAN PRIORITY AND COMMUNITY NEED 
Describe how the project will meet one or more of the defined goals in the Consolidated Plan: 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
222. Describe how the project will meet the specific needs of the Killeen Community: 
 
  
 
  
 
  
 
  
 
  
 
  
23. Describe the defined clientele of the project to include the unduplicated number of beneficiaries:: 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

COK Elderly Transportation Program ✔

The City of of Killeen Elderly Transportation Program (ETP) meets the DRAFT Consolidated Strategic Plan Goal
(ConPlan)of providing Public Services/Programs to low/moderate income persons in the Killeen community. Also
identified inthe the draft ConPlan is the provision of Public Service programs which rank as a High priority and include
priority populations of elderly/frail elderly persons as well as a need for public transportation.

The ETP will also meet the ConPlan Goal objectives of providing the participants with programs that address their
living environment within the community. The ConPlan Public Services Goal outcome is achieved through reaching
each participant and enhancing their daily activities and independence continuing mobility within their neighborhoods
and community through the availability and accessibility to transportation options completing their grocery shopping,
religious endeavors, visits to senior centers, physicians, and other entertainment.

The U.S. Census Bureau American Community Survey (ACS) 2012-2016 5-year estimates indicate Killeen's
population is more than 7.6% (10,519) age 62 years and over and 5.8% (8.092) is 65 years and over, a combined
total of just over 13% (13.40) of the total population 138,745 is considered as "elderly" according to HUD definitions.
This population is dominated by 56.1% women vs. 43.9% male - many of the elderly women are widowed and or
surviving spouses of prior military service members from Fort Hood with annual income that is betwee 0% - 50% of
the area median income or $1,250 monthly.

The ETP is a program that fosters a continued sense of community, provides access to health and social service
programs resulting in an improved qualify of life for elderly persons in Killeen.

The defined clientele for the Elderly Transportation Program are income eligible Killeen residents age 62 years and
older with assistance provided on a graduating scale of lowest income to highest allowable income.
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24. DDescribe how the beneficiary population will be notified of the project and how those personss 
will qualify for the program (application, referral, etc.).. 
 
  
 
  
 
  
 
  
 
225. Describe how beneficiary income and program eligibility will be determined to participate in the 
pproject: 
 
  
 
  
 
  
 
  
 
226. Describe the location/area of service for delivery of the project: 
 
  
 
  
 
227. Describe whether the delivery area will be situated solely within a designated local target area: 
  
 
  
 
  
 
228. Describe the long term benefit from the project to the defined population (beneficiaries) in the 
KKilleen Community: 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

Program beneficiaries are notified through advertisement in the Killeen Daily Herald announcing the application
acceptance dates for the program year; program flyers are provided and distributed to local senior centers and senior
living complexes; the City's Utilities offices allow for placement of the program flyer in utility billing notices; and, at the
Killeen Community Development Programs web page. The Application is presented in both English and Spanish
languages.
Participant annual income must be equal to or less than 80% of the area median income (AMI) for Killeen. Assistance
will be provided on a graduating scale - lowest income to highest income.

Participant will submit a complete program application attaching proof of annual income from all sources, proof of
Killeen residency, and proof of age (photo identification) for program eligibility.
CD Staff will calculate income from all participants; determine age eligible applicants separating out those that do not
meet the age requirement of 62 years; order all applications by lowest income to highest income; begin placing
participants on program based on historical use data and cost until such time estimated funds would be exhausted
with remaining applicants placed on a waiting list. As the year progresses participants who do not use the designated
number of 'rides' will be reminded monthly and at the end of the quarter unused 'rides' will allow for placement of a
participant who is on the waiting list. HOP and Special Transit Riders will receive a renewable monthly pass.

Program will be available to all eligible residents city-wide.

N/A

The ETP will improve quality of life for eligible seniors by providing access to safe and affordable transportation to
medical and medical related appointments, grocery shopping, and recreation and social events. Assisted persons will
be able to age in place and live a more independent life by utilizing the program to meet some of their travel needs
and not to depend solely on the assistance of family members, friends and neighbors for transportation services.
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PROJECT RREADINESS  // PROJECT IMPACT AND DELIVERY  
 29. 3Yr-ConPlan Goal:                                                 Outcome Indicator: 
 
  
Action Plan Objective:                                      Action Plan Outcome: 
 
  
30. Project Start Date                         Project Completion Date    (As per AFF Instructions Project Timeline) 
 

 
331. Describe in detail how the Department will implement the project to include: the experience and number 
oof staff and percent of time committed to the project, and relative experience in undertaking a project of 
ssimilar scope and complexity  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
PPROJECT PERFORMANCE ACCOMPLISHMENTS   
32.Describe in detail the number of units that will be accomplished for each program quarter and, the percent 
((%) of total funding expensed for the quarter.  
 
1st Qtr  (Oct-Dec)                             Number Units                             % Funds Expenditures                            
 
 
 
 
2nd Qtr  (Jan-Mar)                            Number Units                             % Funds Expenditures                            
 
 
 
   
3rd Qtr  (Apr-Jun) )                            Number Units                             % Funds Expenditures                          
 
 
 
 
4th Qtr  (Jul-Sep) )                            Number Units                             % Funds Expenditures                            
  
 
  
 
  
 

Public Services Public Services - NonHomelessNeeds

 Suitable Living Environment Availability/Accessibility

October 1, 2020 September 30, 2021

Community Development staff is responsible for program implementation. Annual, quarterly, monthly and daily
processes are in place to include program promotion and advertising, procurement of vendors, contract executions,
beneficiary application process, client orientations, preparation and transmittal of client identification cards, review and
payment of service invoices, program and vendor monitoring, and the addition of new clients. The process is
successful with the participation of all Community Development staff at different levels:

% TIME STAFF MEMBER PROGRAM YEARS PROGRAM EXPERIENCE
2.5% Donna Esquenazi 5 years applications and customer service
2.5% Ed Radeke 5 years applications and customer service
90% Celeste Sierra 20+ years daily operations, payments, monitoring
2.5% Leslie K. Hinkle 20+ years program review, monitoring, evaluation
2.5% Cinda Hayward 20+ years program review, monitoring, evaluation

Since 1998 CD Staff has implemented the Elderly Transportation Program through established program methods for
the best possible service to beneficiaries and the best use of funding allocated to the program.

Process apps, eligibility, orientations, 80 25%

and establish wait list

Program admin and monitoring, 80 + 3 new 50%

vendor payments, add new clients

Program admin and monitoring, 83 + 3 new 75%

vendor payments, add new clients

Program admin and monitoring, 86 + 3 new 100%

vendor payments, program closeout
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33.. DDescribe in detail the methodology used to determine the anticipated project results: 
  
 
  
 
  
 
  
 
  
 
  34. Describe the marketing efforts to reach the intended beneficiary population and then to persons who are 
hhistorically the least likely to apply; then describe how those efforts will ensure stated performance 
aaccomplishments are kept on track    
 
  
 
  
 
  
 
  
 
 
 
 
  
 
PPROJECT COLLABORATION, COORDINATION AND SUSTAINABILITY STRATEGY   
35. Describe specific examples of collaboration and coordination with similar organizations, peer to peer 
nnetworks and/or partner agencies for referral purposes to benefit the defined clientele. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 

 

The methodology for determining the project results stems from more than 20 years of program operation and
management building quality systems to track and improve program delivery. Established program policies and
guidelines have also incorporated conditions associated with federal, state and local regulations for procurement of
services taking into consideration needs of the target beneficiary and intended services of the program

To better serve the beneficiaries, CD Staff assists in the "vendor-client relationship" and maintains a successful
working connection with program vendors. Conflicts that may arise are addressed quickly by providing mediation for
vendor and client followed by program policy and rule updates to improve service. Complaints are marginal and
results provide quality, safe and affordable transportation services to the city's elderly population on an individual
basis in addition to a beneficial economic impact on transportation providers.

The ETP program is marketed and promoted through delivery of program information and availability to beneficiaries
by way of public newspapers, social media, and the city's official website. Marketing information is also sent to known
senior residential communities, local housing authority and senior centers operated by the city. Program information
is also available through the state of Texas information delivery system - 211 Texas and 211Texas.org.

Program information is available in other languages to address persons least likely to apply due to unfamiliarity of the
program or who do not fully read or comprehend the English language. The vendor also provides program information
when transporting an elderly rider who is not aware of the program.

Community Development continues ongoing program marketing, promotion and information testing various forms and
methods to assure all eligible seniors have an opportunity to apply and receive services.

The nature of Community Development work provides for information exchange and networking with public service
agencies, local and state government agencies, non profit and for profit community organizations to determine
services that are available to seniors.

The Area Agency on Aging and other state aging and disability agencies provide relevant information on the services
needed and what resources are available locally to address those needs. Although accessible and affordable
transportation for seniors with limited resources continues to be a priority, it is not available on a large scale.
Community Development receives referrals continually from health care organizations, heath insurance companies,
and social workers.
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36.. OTHER FUNDING COMMITTED FOR THIS PROJECT      
Source                                                  Amount                                                              Use                             
 
  
 
  
 
  
 
  
 
  
 
  
37. PROJECT STAFF and MANAGEMENT COMMITTED TO THE PROJECT   
Name                          Duty                                   Experience/Training                                          %Time        
  
 
  
 
  
 
  
 
  
 
  
38. Describe in detail how other resources are lacking/not available to meet the need of the proposed project  
 

 

N/A

Donna Esquenazi applications/information 5 years 2.5%

Ed Radeke applications/information 5 years 2.5%

Celeste Sierra daily operations, billing, monitoring 20+ years 90%

Leslie Hinkle/Cinda Hayward monitoring/evaluation 20+ years 2.5% each

Funding is very limited for safe, affordable, and reliable transportation for seniors who are homebound, on a limited
income and have individual needs.

Most transportation grant dollars are available to local public transit districts and organizations that provide services to
all citizens of the community and to providers assisting rural and other outlying areas not serviced by urban transit
organizations. State funding is made available for urban planning agencies and municipal governments to research and
develop feasible, environmentally conscious transportation options while addressing transportation needs of urban
communities. And, Federal funds are available for transportation services to income challenged families and Native
Americans to access education, jobs and daycare. Funding at state and local levels geared towards individualized or
smaller scale transportation services which has decreased considerably or is no longer available.

Local funding of programs and services targeting specific populations generally derive from direct from federal resources
to communities exhibiting specific needs for the benefit of low-income persons and families - Community Development
Block Grant (CDBG) is the fund source that can be used to address very specific needs of low-income persons - and
target populations.



 

Personnel 		
Direct	Salaries 	$					11,650.00	
Payroll	Taxes 	$											891.23	
Employee	Benefits 	$																						‐			
Operating
Total	Project	Operating 	$					65,800.00	

Total	Project	‐	Personnel	and	Operating	Costs 	$					78,341.23	

PROJECT	FUNDING	SOURCES	
Total	Federal	Sources $											65,000.00	
Total	Public‐Private	Sources $13,341.23	
Match	or	Leveraging $13,341.23	

$65,000.00	

Total	Project	Funding	Sources $78,341.23	

Total	Cost	Per	unit 177.64$																 	

Total	Units/Households	Assisted 441

Totals	CDBG
CDBG	REQUEST $65,000.00

CDBG	Cost	Per	unit 147.39$																 	

Elderly	Transportation	Program	City	of	Killeen	Community	Development

PROJECT	PERSONNEL	and	OPERATING

PROJECT	BUDGET	TOTAL



City of Killeen 
Community Development Division Application for Funding

Public Service Programs
CITY DEPTS.

0

Number	of	
Positions

Position
	Title

%	of	CDBG	
Time

Estimated	
CDBG Fed	Source

Public/Private	
Source

Total	Project	
Budget	

(%)
Other	

(%)
	CDBG (%)	Total

1 CD	Specialist 100% $0.00 $0.00 $11,650.00 $11,650.00 100% 0% 100%

0% $0.00 $0.00 $0.00 $0.00 0%

0% $0.00 $0.00 $0.00 $0.00 0%

$0.00 $0.00 $11,650.00 $11,650.00 100% 0% 100%

Fringe	Benefits

FICA

									Social	Security	Tax 722.30$							 $0.00 $0.00 $722.30 $722.30 100% 0% 100%

																			Medicare	Tax 168.93$							 $0.00 $168.93 $168.93 100% 0% 100%

State	Unemployment	Ins. 	 $0.00 $0.00 $0.00 $0.00 0%

Workers	Compensation 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

Other:	(Specify) 	 $0.00 $0.00 $0.00 $0.00 0%

$0.00 $0.00 $891.23 $891.23 100% 0% 100%

$0.00 $0.00 $12,541.23 $12,541.23 100% 0% 100%

Project	Total

11,650.00$				
891.23$										

‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		
‐$																		

12,541.23$				Total	

Personnel	Budget	Detail

Social	Security	and	Medicare Based	on	7.65%	social	security	and	medicare	tax
Wages Based	on	25%	of	wages

TOTAL	PERSONNEL	COSTS

Line	Item	Detail Basis	for	Determing	Cost

Elderly	Transportation	Program	

Personnel

Total	Direct	Salaries

Total	Benefits

Description Total	
Required

Estimated	
CDBG

Personnel	Budget	2

Total
(%)	CDBG	

City	of	Killeen	Community	Development

(%)	Total

Total	Units/
Households	to	be	Assisted

Fed	Source
Public/Private	

Source
Total	Project	

Budget	
(%)
Other	



City of Killeen
Community Development Division Application for Funding

Public Service Programs
CITY DEPTS.

Operating	Budget	3

441

Operating
Estimated	
CDBG

Fed	Source
Public/Private	

Source
Total	Project	

Budget
(%)	Other	 Total

(%)	CDBG	
(%)	Total

Admissions ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Advertising ‐$																						 ‐$																						 500.00$														 500.00$													 100% 0% 100%

Conferences/Meetings ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Contractural	Services ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Direct	Assist‐Beneficiaries 65,000.00$									 ‐$																						 ‐$																					 65,000.00$							 0% 100% 100%

Memberships/Subscriptions ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Equipment	Lease ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Equipment	Maint/Repair ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Equipment	Purchase ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Insurance ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Legal/Auditing ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Office	supplies ‐$																						 ‐$																						 50.00$																	 50.00$															 100% 0% 100%

Postage/Shipping ‐$																						 ‐$																						 200.00$														 200.00$													 100% 0% 100%

Printing/Publications ‐$																						 ‐$																						 50.00$																	 50.00$															 100% 0% 100%

Professional	Fees ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Rent/Lease	(Other) ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Telephone ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Travel	‐	Local ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Travel‐	Out	of	Town ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Utilities ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%
Other
(Specify)

‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Other
		(Specify) ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%
Other
		(Specify) ‐$																						 ‐$																						 ‐$																					 ‐$																			 0%

Total		Expenses
Estimated	
CDBG

Total	Fed	
Source

Total	
Public/Private	

Source

Total	Project	
Budget

Total	
(%)	Other	

Total
(%)	CDBG (%)	Total

$65,000.00 $0.00 $800.00 $65,800.00 1% 99% 100%

Project	Cost	Detail
Project	Total

65,000.00$						
500.00$												
200.00$												
50.00$															
50.00$															
‐$																			
‐$																			
‐$																			
‐$																			
‐$																			
‐$																			
‐$																			
‐$																			
‐$																			
‐$																			

65,800.00$						Total	

Line	Item	Detail Basis	for	Determing	Cost
Direct	Assist‐Beneficiaries

Postage	
Printing/Publications

Office	supplies

Advertising
Transportation	Services

Elderly	Transportation	Program	
Total	Units/

Households	to	be	Assisted

City	of	Killeen	Community	Development

Advertising	cost	for	program	availability	and	eligibility	in	local	newpaper
First	Class	Postage	costs	for	mailing	out	correspondence	and	taxi	cards

Printing	of	taxi	cards,	flyers	associated	with	program
Laminating	supplies
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

1.     SIGNIFICANCE            Consolidated Plan Priority and Community Need 

 25% 

 Community Development Goals 
Does this project meet one or more of the defined goals in the 
Consolidated Plan? 
Will Applicant deliver the project primarily in the defined North 
Killeen Revitalization Area or other designated area where 51% or 
more of the population is considered low-income as based on 
Census Data officially recognized by HUD 

75  

 

 Priority Community Development Needs/Geographic Targeting 
Has the Applicant clearly documented and justified the project to 
the Community Need identified in the Consolidated Plan? 
Applicant presented a defined clientele and/or service area for 
delivery of the project? 
  

25  

 

2.     SIGNIFICANCE             Project Readiness 

 25% 

 Timely Completion and Expenditure of CDBG/HOME Funds 
Does the applicant demonstrate the ability to begin work on the 
project immediately? 
  

45  

 

 Is the project timeline and expenditures feasible for the proposed 
activity? 
 

35  
 

 Can the timeline of the project reasonably be accomplished with the 
committed staff and other operational resources? 
 

20  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

3.     SIGNIFICANCE         Project Impact and Delivery 

 20% 

 Achievement of Expected Results 
Can applicant reasonably achieve the proposed results with the 
beneficiary population as described in the application?  
Will the project impact maintain significance if CDBG funds are 
reduces by more than 10% of the request? 
 

30  

 

 Target Clientele 
Is the proposed beneficiary population identified as a high 
need/priority population in the Consolidated Plan?  
 

25  

 

 Number of Beneficiaries 
Did the applicant reasonably state the unduplicated number of 
proposed beneficiaries for the project?  
Does the project description provide a significant impact on the 
proposed number of beneficiaries to the overall need in the 
community?  
Does the applicant describe the methodology used to determine 
anticipated project results? 
 

25  

 

 Business Plan Approach 
Has the applicant described specific examples of collaboration with 
similar organizations, peer to peer networks, and/ or partner 
agencies for referral purposes to benefit the proposed beneficiary 
population? 
 Has applicant provided information on systems used to monitor and 
track program progress and outcomes? 
 

20  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

4.     FEASIBILITY              Financial Considerations  /  Leveraging of Funds 

 15% 

 Sufficiency and Leveraging of Resources 
Applicant identified committed “Other” resources to the project in 
terms of implementation costs/funding relative to financial capacity 
and human resources of the applicant? 
Applicant identified the cost per unit for the project? 
Applicant identifies all sources of funding for the total proposed 
project? 
 

15  

 

Leveraging: Points based on the ratio of the amount of “Other” cash 
leveraged funds to the amount of CDBG fund requested – identified 
in the detailed budget and supported by documentation. 
1:1      5 points                         3:1     12 points        
2:1     10 points                       4:1     15 points 
                                                  >5:1   20 points 

20  

 

 Fiscal Support and Viability 
Did the applicant describe how other resources are lacking/not 
available to meet the need of the proposed project?  
Did Applicant present proof of “Other” resources needed and that 
those resources are available and ready to support the project? 
Did the Applicant present sufficient monetary commitment for the 
reimbursement phase and as applicable, CDBG allocation shortfall 
(receiving less than requested) and successful operation of the 
project? 
 

35  

 

 Project Budget Detail/Use of Funds 
Does the overall budget clearly provide detail of costs and uses of all 
other funding sources for the project?   
 

30  
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APPLICANT: 
 

PROJECT: 

QUESTIONS 
SCORING 

Max          Rate 
REVIEWER COMMENTS 

5.      FEASIBILITY             Applicant Attributes 

 15% 

 Project Management Ability and Capacity 
Does the Applicant identify its - capacity and human resources 
committed to the project? 
Does the Applicant have experience in undertaking projects of 
similar scope and comparable complexity as the propose project?  
Does the applicant have management experience providing the 
proposed activity? 
 

40  

 

 Past Performance/Experience 
Has the applicant’s past performance achieved its proposed 
accomplishments?   
 
 

30  

 

100%     

 
TIE BREAKER: 

1) In the event two or more applicants score is tied after final calculation, the Applicant with the higher score in Matching/Leveraging 
contribution will prevail.  

2) If a tie remains after completion of the first tie breaker element, then the Applicant with the higher score in the Consolidated Plan 
Priority and Community Need will prevail. 

 
_______________________________________   ________________________________________ 
Reviewer’s Name (please print)     Reviewer’s Signature 
____________________ 
Date  





 
 

 
 

 
Community Development Department 

 

 
FY 2020‐2021 Allocation  From HUD      $  1,043,192.00

Maximum of Annual Grant allowed for 
Administration and Planning for CDBG activities  

 

20%   $ 208,638.40 
 
 
 

Total Request for CDBG 
Administration for fy2020‐2021 

 
$  208,638.40 

FY2020‐2021 CDBG Administration 



 

 

 
 

 

Community Development Department 
 

 

FY 2020-2021 Allocation From HUD   $  469,707.00 

Maximum of Annual Grant allowed for Administration 
of HOME Program activities   

 

25%         $  117,426.75 

TOTAL HOME ADMINISTRATION FY2020-2021 $ 117,426.75 

  

 
 

 
 

 

FY2020-2021 HOME Program Administration 
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